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Urban Renewal Budget



URBAN RENEWAL DISTRICT
Proposed Budget for Fiscal Year 2012 - 2013

The Urban Renewal District budget proposed for the 2012—2013 Fiscal Year reflects my recommendation
that we continue to use funds from the District to implement the Urban Renewal Plan through the use of
full-time staff. The recommendation is based on my continued belief that we must devote dedicated
resources to be able to achieve the following goals of the La Grande City Council/Urban Renewal Agency:

» Implement Economic Development Strategy for La Grande
> Continue Transition to La Grande Main Street

The Urban Renewal budget contains funding for the Big “H” streetscape project that will begin this
summer. The proposed Urban Renewal budget continues all existing programs, including the Facade
Program, funding for the Liberty Theatre, the L.O.O.F. (Renegade/Odd Fellows) project, and the Oregon
Main Street program, now La Grande Main Street. Also included in the budget is a $30,000 payment to
Union County Economic Development Corporation. This is the full amount requested by UCEDC. Because
of the regulatory constraints surrounding Urban Renewal, the Agency and City of La Grande have an
agreement that provides for the transfer of funds from the Agency to the General Fund for services,
including funding of the Economic Development Department.

Respectfully submitted,

T A

Robert A. Strope
District Manager/Budget Officer



Urban Renewal Agency - General Fund

Proposed Budget - FY 2012 - 13

Mission and Overview:
To promote the economic health of the area within the borders of the La Grande Urban Renewal District.
To revitalize La Grande's Central Business Zone (CBZ) by:

Investing in public improvements and public/ private development partnerships in the CBZ, and

Facilitating the development of commercial and industrial parts of the District to create jobs and income
which will provide economic support to the CBZ.

Implementing the Central Business Zone Improvement Plan and the Oregon Main Street program.
Promoting the Business Park and other economic development opportunities within the District.

Implementing the Urban Renewal Plan.

Staffing:

Staffing is provided by .85 Community & Economic Development Director and .33 Planning Secretary.

Major Objectives:

The major focus of this program for the current year will be to promote the area and actively seek to leverage
private investment with public investment in downtown and in the business park. Major projects for this fiscal year
will include the "Big H" Streetscape improvement project downtown and rehabilitation of the IOOF/State Theater
building downtown. :




Urban Renewal Agency - General Fund

Proposed Budget - FY 2012 - 13

Explanation of major increases or decreases in proposed budget: This budget includes the completion of:

The "Big H" Streetscape project; the IOOF/State Theatre cleanup and repair project and the second payment of the

Liberty Theatre restoration project. It also includes matching funds for an ODOT grant to improve the

alley/sidewalk crossings downtown (carried over from previous year); improvements to the alley adjacent to City
Hall, Liberty Theatre, IOOF and New Town Square; funds for discretionary projects and funds for targeted projects
(Big H area focus). New funding requests for this fiscal year essentially match the new projected revenues for the
year. Funding for the ODOT grant match and the IOOF project were budgeted for initially in the previous fiscal
year. The budget with regard to the IOOF project includes the receipt of a $200,000 grant from the State of Oregon

and the full expense of the cleanup project.

ACTUAL Current FY2012-13

EXPENDITURES Budgeted Dept Manager

FY2009-10 FY2010-11 FY2011-12 Requested Proposed
Materials & Services $ 318,676 $ 330,647 - $ 399,947 $ 398,790 $ 398,790

$ -
Capital Qutlay $ - $ 108,805 $ 2,231,599 $ 1,470,000 $ 1,470,000
Operating Contingency $ - $ - $ 56,432 $ 25,000 $ 25,000
Unapp. Ending Balance $ 3,212 $ 3,212 $ 50,000 $ 5,759 $ 5,759

TOTAL $321,388 $442,664 $2,737,978 $1,899,549 $1,899,549




Budget Analysis & Proposal

City of La Grande - Urban Renewal Agency

2010 2011 2012 2013 2013
~ Actual Actual Budget | Estimated Account Description Requested Proposed
URBAN RENEWAL - GENERAL FUND
RESOURCES

$ - $ 3212 % 94443 % 3,212 201-000-401000 CASH ON HAND $ 804759 $ 804,759
$ - $ - $ 1,000 $ . 201-000-401004 INTEREST ON INVESTMENTS $ 1000 $ 1,000

$ - $ - $ 1600000 $ 1000862 201-000-405000 PROCEEDS-BONDS/NOTES $ - $ -
$ - $ - $ - $ - 201-000-451100 GRANTS $ - $ 200,000

$ 3,212 $ 1000 $ - 201-000-484000 MISCELLANEOUS $ - $ -
$ 318,676 $ 439452 $ 1041535 $ 755,000 201-000-490680 TRANSFER FROM URA DEBT FUND $ 893,790 $ 893,790
$ 321,888 $ 442,664 $ 2,737,978 $ 1,759,074 TOTAL RESOURCES $ 1,699,549 $ 1,899,549

REQUIREMENTS

$ - $ 54685 $ - $ - 201-001-621500 ADMINISTRATIVE FEES GEN FUND $ 52,150 $ 52,150

$ - $ - $ 65877 % 54,877 201-001-628800 PROFESSIONAL SERVICES &FEES  $ - $ -
$ 318,676 $ 275962 $ 334,070 $ 325438 201-001-628803 PROFESSIONAL SVC & FEES-ECO DEV $ 346,640 $ 346,640
$ 318,676 $ 330,647 $ 399,947 $ 380,315 TOTAL MATERIALS & SERVICES $ 398,790 $ 398,790

$ - $ - $ - $ - 201-001-640001 GEKELER BUSINESS & TECH. PARK $ - $ -
$ - $ 108,805 $ 2231599 $ 374,000 201-001-640008 URA 'PLAN' PROJECTS $ 75000 $ 75,000
$ - $ - $ - $ 200,000 201-001-646118 BIG HPROJECT $ 800,000 $ 800,000
$ - $ - $ - $ . 201-001-646123 TARGETED PARTNERSHIP PROJECTS $ 100,000 $ 100,000
$ - $ - $ - $ - 201-001-646124 CITY HALL ALLEY $ 60,000 $ 60,000
$ - $ - $ - $ - 201-001-646125 IOOF PROJECT $ 100,000 $ 300,000
$ - $ - $ - $ - 201-001-646126 BIKE/PED ALLEY - MATCHING FUNDS $ 60000 $ 60,000
$ - $ - $ - 201-001-646127 LIBERTY THEATRE $ 75,000 $ 75.000
$ - $ 108,805 $ 2,231,599 $ 574,000 TOTAL CAPITAL OUTLAY $ 1,270,000 $ 1,470,000
$ - $ - $ 56432 $ - 201-001-740100 CONTINGENCY $ 25000 $ 25,000
$ 3212 % 3212 % 50,000 $ 804,759 201-002-765100 UNAPP ENDING BALANCE $ 5759 $ 5,759
$ 321,888 $ 442664 $ 2,737,978 $ 1,759,074 TOTAL REQUIREMENTS $ 1,699,549 $ 1,899,549
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Urban Renewal Agency - Debt Fund

Proposed Budget - FY 2012 - 13

Mission and Overview:

To promote the economic health of the area within the borders of the La Grande Urban Renewal District.

Staffing:

Staffing is provided by .85 Community & Economic Development Director and .33 Planning Secretary.

Major Objectives:
Increasing prosperity of the Urban Renewal District to the benefit of the citizens of La Grande.

The URA General Fund will provide the budget for major projects. The URA Debt Fund will provide for debt
payments for contractual services and principal and interest payments on loans for projects.

We presently have a loan with the State in the amount of $1.058 million for the La Grande Business and Technology
Park. This fiscal year will mark an interest-only debt service payment on the $1 million Big H Streetscape project
loan.




Urban Renewal Agency - Debt Fund

Proposed Budget - FY 2012 - 13

Explanation of major increases or decreases in proposed budget:

Budget includes approximately $23,000 for an interest-only debt service payment on the Big H Streetscape project
loan. Future years’ debt service will be approximately $70,000 for principal and interest payments on this loan.

ACTUAL Present FY2012-13

EXPENDITURES Budget Dept Manager

FY2009-10 FY2010-11 FY2011-12 Requested Proposed

Materials & Services $ - $ - $ - $ - $ -
Debt Payments $ 55115 $ 80,600 $ 278,523 $ 108,321 $ 108,321
Transfers $ 318,676 $ 439,452 $ 1,041,535 $ 893,790 $ 893,790
Operating Contingency $ - $ - $ 22,027 $ 100,000 $ 100,000
Unapp. Ending Balance $ 914,732 $ 891,069 $ 150,000 $ 562891 $ 562,891

TOTAL $1,288,523  $1,411,121 $1,492,085 $1,665,002 $1,665,002




Budget Analysis & Proposal

City of La 6rande - Urban Renewal Agency

2010 2011 2012 2013 2013
Actudl Actual Budget I Estimated Account | Description Requested Proposed
URBAN RENEWAL - DEBT SERVICE FUND
RESOURCES
$ 551070 $ 914,730 $ 267497 $ 891,069 202-000-401000 CASH ON HAND $ 831,002 $ 831,002
$ 707475 $ 464,604 $ 810,000 % 762,000 202-000-401002 CURRENT PROPERTY TAXES $ 810,000 $ 810,000
$ 24748 $ 26803 $ 20,000 $ 16,000 202-000-401003 DELINQ PROPERTY TAXES $ 20000 $ 20,000
$ 5,230 % 4984 $ 3000 $ 4,900 202-000-401004 INTEREST ON INVESTMENTS $ 4000 $ 4,000
$ - $ - $ 391588 $ - 202-000-451100 GRANTS $ -
$ - $ - $ - $ - 202-000-484000 MISCELLANEOUS $ - $ -
$ 1,288,523 $ 1,411,121 $ 1,492,085 $ 1,673,969 TOTAL RESOURCES $ 1,665,002 $ 1,665,002
$ - $ - $ - $ - 202-002-628800 PROFESSIONAL SERVICES & FEES $ -
$ - $ - $ - $ - TOTAL MATERIALS & SERIVES  $ - $ -
BUSINESS PARK DEBT
$ 24797 $ 29991 % 180,141 $ 30,141 202-002-710001 PRINCIPAL PAYMENTS $ 30295 $ 30,295
$ 30318 $ 50,609 $ 98,382 $ 49,709 202-002-710002 INTERESTPAYMENTS $ 48,805 $ 48,805
$ 55,115 $ 80,600 $ 278,523 $ 79,850 TOTAL BUS PARK DEBT PAYMENTS $ 79.100 $ 79.100
BIG H DEBT
$ - $ - $ - $ - 202-002-710001 PRINCIPAL PAYMENTS $ - $ -
$ - $ - $ - $ 8,117 202-002-710002 INTERESTPAYMENTS $ 29221 $ 29,221
$ - $ - $ - $ 8,117 TOTAL BIG H DEBT PAYMENTS  $ 29,221 $ 29,221
$ 318676 $ 439452 $ 1041535 $ 755,000 202-002-729900 TRANSFER TO GEN/PROJ FUND (201) $ 893,790 $ 893,790
$ 318676 $ 439,452 $ 1,041,535 $ 755,000 - TOTAL TRANSFERS $ 893,790 $ 893,790
$ - $ - $ 22027 $ - 202-002-740100 CONTINGENCY $ 100,000 $ 100,000
$ 914732 $ 891,069 $ 150,000 $ 831,002 202-002-701001 UNAPP ENDING BALANCE $ 562,891 $ 562,891
$ 1,288,523 $ 1,411,121 $ 1,492,085 $ 1,673,969 TOTAL REQUIREMENTS $ 1,665,002 $ 1,665,002
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Budget I\/I'essage— Summaries & Genaeral Fund, Revenue



CITY OF LA GRANDE
Proposed Budget for Fiscal Year 2012 — 2013 (FY 2012-13)

The Proposed Budget for the 2012-13 Fiscal Year for the City of La Grande generally maintains the level of services provided last fiscal year. Our
ability to continue to provide this level of service is due in large part to significant changes in labor costs resulting from negotiated changes in
healthcare, salaries, and benefits. Even with the significant savings that the City enjoyed last fiscal year, the fact remains that eventually the cost of
providing services will again exceed the resources available to the City. To that end, the City Council remains committed to moving forward with the
recommendations of the Long-Term Budget Solutions Advisory Committee, specifically increasing franchise fees as agreements are renewed and
attempting to form a special district for parks and recreation.

By law it is your responsibility as the Budget Committee to review the budget and ask questions so that you can make an informed decision regarding
the City’s FY 2012-13 Budget. Once your questions are answered, and changes, if any, are made, the Committee will approve the budget. To assist the
Committee, we will begin with an executive level overview of the proposed budget. Following the presentation, my staff and I will provide whatever
level of detail the Committee deems necessary to aid in your task. Once the Committee approves the budget, the City Council will meet at a later date
to adopt the budget. :

The proposed FY 2012-13 budget is based on the priorities expressed by the City Council during their annual retreat and subsequent work session on
budget priorities, and reflects the City Council’s philosophy of funding City of La Grande specific programs as the first priority. Labor costs in the
General Fund account for the vast majority of the total expenditures, which will not change given the makeup of the organization. In addition to the
budget priorities and constraints related to our available resources, the goal is to maintain sufficient ending fund balances to allow the City’s funds, the
General Fund most notably, to enable the City to meet all operating expenses without the need for short-term borrowing from other funds. For the
General Fund, this amount is approximately $1.4 million given the operating expenses and the timing of the first payment of property taxes each fall.
When the FY 2011-12 Budget was adopted, the budgeted ending fund balance was $1,320,892. The proposed FY 2012-13 budget increases this amount
to $1,355,543. Operating costs for the General Fund are essentially equal to the projected revenues with limited new capital expenditures. Due to the
timing of certain procurements budgeted for FY 2011-12, we are carrying forward those dollars into the FY 2012-13 budget where they will be
expensed. These will be identified during the budget hearings. - Though not a change related to costs, we did elect to combine the Fire and EMS
Departments into a single department. Given our current organizational structure there is no longer merit to maintaining separate department level
budgets.

The materials provided represent the Proposed Budget for FY 2012-2013. The format is the same as in past years. Following this budget message, you
will find several summaries and charts. Behind each Department or Fund tab, you will find summaries outlining Mission and Overview; Major
Objectives; Staffing; Explanation of major changes in the proposed budget (as compared to the previous year’s budget); Actual Expenditures for the
two most recently completed fiscal years; Current Budgeted amounts; Department Requested and Manager Proposed figures. For each Fund you will
also see Resources data. For all funds/departments you have a line item budget detailing the figures for the same periods described in the summaries.
My general guidance to the Directors is to explain changes that are $5,000 or more for a given line or that reflect a 10% difference from the previous
years. (Of course including a 10% change in a $100 line item would not warrant an explanation)

As a reminder, the process we used to develop the budget is as follows: based on the City Council’s expressed priorities and the Directors’ knowledge
and experience regarding their areas of responsibility, the Department Directors submitted their budget proposals to reflect what they believe they need
to continue to provide the same level of service to our citizens as in FY 2011-12. The budgets provided show the Directors’ initial, conservative requests
under the REQUESTED column. Individual department meetings between each Director, their key staff members, the Finance Director and I, helped
to clarify the basis for their requests. Following these meetings, we made revisions required to bring the budget in line with revenue projections, which
are reflected in the PROPOSED column. The PROPOSED figures are my recommendations as Budget Officer to the Budget Committee for approval.



EXECUTIVE SUMMARY—ALL FUNDS
(Compares Proposed FY 2012-2013 Budget (PROPOSED) to the Adopted FY 2011-2012 Budget (CURRENT):

o SERVICE LEVELS - Service levels across all funds remain essentially the same, with the exception of the grant dependent
addition of a police position.

o LABOR COSTS - PROPOSED $9,508,331 across all funds, as compared to $9,048,555 CURRENT, an increase of 5.08%.
o MATERIALS & SERVICES - PROPOSED $7,117,863 as compared to $6,399,514 CURRENT, an increase of 11.2%.

o CAPITAL OUTLAY - PROPOSED $12,291,109 as compared to $8,778,510 CURRENT, an increase of 40.02%. Much of
the Capital Outlay in any given fiscal year is tied to grants for which applications have been submitted, which is the case
this year as well.

o DEBT — PROPOSED $477,844 as compared to $649,202 CURRENT, a decrease of 26.4%. The majority of the difference
is related to estimated Big H debt service in FY 2011-12 as compared to the now known debt service that will be paid in the
2012-13 fiscal year. :

For your convenience, there is a Chart of Accounts at the back of your budget notebook. Each line in the budget has a short description and account
number. The first six digits identify the fund and department or division, the last six digits of the account number are tied to an expanded description
that you may find helpful. Not all departments use all account numbers.

Please take the time to review this information. Should you have questions about the attached proposed budget, please call me at 962-1309, or our
Finance Director, Kim Hulse at 962-1311. It is my policy that any questions we receive will be shared, along with the answer, with all members of the
Budget Committee.

Your first Budget Hearing is scheduled at 6 pm, on Monday, May 14™, in the Colleen F. Johnson Community Room. Please enter the building from the
north side. On behalf of the staff and the citizens of La Grande, I want to thank you for your willingness to serve on this most important committee.

Respectfully submitted,

TR A

Robert A. Strope
City Manager/Budget Officer
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FY 2012-13 PROPOSED BUDGET RESOURCES / CURRENT BUDGET RESOURCES--ALL FUNDS

FY 2012-2013

Beginning Cash | Property Taxes | Fees & Charges Franchise Fees Other Govts Misc. Transfers TOTAL

Current FY 2011-12 | $ 10,894,595 | $ 4,780,858 | $ 8,649,404 $ 1,088,000 $ 4,604,732 $ 2,443,800 % 6,148,211 $ 38,609,600
Proposed FY 12-13 | $ 12,723,258 $ 4,786,181 | $ 8,824,237 % 1,066,503 $ 8,821,460 | $ 156,850 | $ 4,163,561 | $ 40,542,050
change-increase or $ 1,828,663 9% 5,323 ( $ 174,833 | $ (21,497)| $ 4,216,728 | $ (2,286,950)| $ (1,984,650) $ 1,932,450
(decrease) 16.79% 0.11% 2.02% -1.98% 91.57% -93.58% -32.28% 5.01%

$10,000,000 -

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$- ‘
Beginning Property Fees & Franchise = Other Govts Misc. Transfers
Cash Taxes Charges Fees

( s Current FY 2011-12
mProposed FY 12-13




FY 2012-13 PROPOSED BUDGET RESOURCES--ALL FUNDS

Beginning Cash | Property Taxes | Fees & Charges Franchise Fees Other Govts Misc. Transfers TOTAL

Street & Road $ 193,812 ) 700,000 | $ 3,500 { $ 156,750 1,054,062
Water $ 609,979 $ 1,783,000 $ 15,000 2,407,979
Sewer Fund $ 1,328,775 $ 2,738,434 $ 12,000 4,079,209
JPW Service $ 11,853 $ - 630,507 642,360
Sewer Const $ 173,959 325,000 500,159
St Maint $ 401,186 $ 400,000 804,186
Motor Pool $ 543,921 587,000 1,149,171
Cap Eq & Impr $ 3,720,864 $ 35,000 6,500,000 700,000 10,970,864
Storm Swr Utility $ 345,663 110,000 656,763
sub Total: - |.& 7330632 | 5. 7.200.000" . 25097257 | § 22,264,753
Building Inspections $ 556,126 $ 490,000 $ 3,500 1,049,626
Grants & Donations $ 268,755 1,015,826 | $ 51,300 1,335,881
State Revenue $ - - (o]
Gen Reserve $ 172,338 $ 27,550 $ 1,000 $ 380,019 580,907
911 Fund $ 429,551 $ 428,202 $ - 857,753
Urban Renewal - Gen | $ 804,759 200,000 | $ 1,000 | $ 893,790 1,899,549
Urban Renewal - Debt | $ 831,002 | $ 830,000 - $ 4,000 1,665,002
Debt $ 467,877 | $ - $ 3,000 (% 369,623 840,400
TOTALS $ 12,723,258 $ 4,786,181 % 8,824,237 $ 8,821,460 $ 156,850 $ 4,163,561 $ 40,542,050




CURRENT BUDGET RESOURCES--ALL FUNDS
Fees & Charges | Franchise Fees Other Govts Transfers TOTAL
TTER g5 Teh | 10.819,787
PUBLIC WORKS:

Street & Road $ 243,303 $ 650,000 | $ 35004 156,750 |$ 1,053,553
Water $ 734,741 $ 1,790,000 $ 11,000 $ 2,535,741
Sewer Fund $ 1,232,095 $ 2,618,366 $ 12,000 $ 3,862,461
PW Service $ 7,637 $ 2,500,000 |$ 2,507,637
Sewer Const $ * 305,150 $ 2,000($ 125000 | $ 432,150
St Maint $ 542,202 $ 350,000 $ 2,000 $ 894,202
Motor Pool $ 635,177 ' $ 18000|$ 697,000 |$ 1,350,177
Cap Eq & Impr $ 3,371,630 $ 65,016 $ 2,000,000 | $ 15000 | $ 462,837 |$ 5,914,483
Storm Swr Utility $ 184,753 $ 200,000 $ - 1% 500 |$ 110,000 | $ 495,253
Sub Total: - $ 7,256,688 % - |$ 5,023382(% - | 2,650,000 | $ 64,000 $ 4,051,587 [ $ 19,045,657
Building Inspections | $ 607,009 $ 413,500 $ 3,700 $ 1,024,209
Grants & Donations $ 223,251 $ 1,283,258 | $ 69,300 $ 1,575,809
State Revenue $ 20,776 $ - $ 20,776
Gen Reserve $ 197,476 $ 12,600 $ 3,000 $ 213,076
911 Fund $ - ' $ 400,067 $ 431,646 | $ 831,713
Urban Renewal - Gen | $ 94,443 $ 1,602,000 | $ 1,041,535 $ 2,737,978
Urban Renewal - Debt | $ 267,497 | $ 830,000 $ 391,588 | $ 3,000 $ 1,492,085
$ 475,831 $ $ 848,510

TOTALS $ 10,894,595|% 4,780,858 |$ 8,649,404 | $ 1,088,000 | $ 4,604,732 |$ 2,443,800 | $ 6,148,211 |$ 38,609,600




FY 2012-13 PROPOSED BUDGET REQUIREMENTS / CURRENT BUDGET REQUIREMENTS--ALL FUNDS
FY 2012-2013

Labor M&s Capital & Equip Debt Transfers Contingency Unappropriated TOTAL
Current FY 2011-12 | $ 9,048,555 |4 6,399,514|$% 8,778,510 | $ 649,202 | $ 6,050,063 | $ 4,998,130 | $ 2,685,626 | $ 38,609,600
Proposed FY 12-13 | $ 9,508,331 | $ 7,117,863 | $ 12,291,109 $ 477,844 | $ 2,808,724 | $ 3,631,605 | $ 4,706,574 | $ 40,542,050
change-increase or | $ 459,776 | $ 718,349 | $ 3,512,599 | $ (171,358)| $ (3.241,339)| $ (1,366,525)| $ 2,020,948 | $ 1,932,450
(decrease) 5.08% 11.23% 40.01% -26.40% -53.58% -27.34% 75.25% 5.01%
$8,000,000 -
$6,000,000 -
$4,000,000 -
$2,000,000 -
$- -

Labor

M&S

Capital & Equip

Debt

Transfers

MCurrent FY 2011-12
mProposed FY 12-13

Contingency Unappropriated
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FY 2012-13 PROPOSED BUDGET REQUIREMENTS (expenses) ALL FUNDS

Labor MmMa&s Capital & Equip Debt Transfers Contingency Unappropriated TOTAL
Council & Manager | $ 419,240 | $ 377,491 | $ 5,999 $ - $ 802,730
Finance & M. Court $ 350,652 | $ 126,301 | $ 15,000 $ 491,953
Police $ 2,570,025 | $ 276,870 | $ 22,000 $ 2,868,895
Fire & EMS $ 1,654,713 | $ 313,250 | $ 225,375 $ 2,193,338
Comm Dev/Plnr/Bldg M | $ 345,284 | $ 181,287 | $ 109,998 $ 636,569
Parks,Pool,Recr. $ 686,826 | $ 312,209 | $ 205,000 $ 1,204,035
Library $ 348,538 | $ 146,578 | $ - $ 495,116
General Operations $ 300,000 $ 1,055,543 | $ 1,355,543

PUBITEWIORRS:
Street & Road $ 328,250 | $ 697,326 | $ - $ 10,000 | $ 18,486 | $ - $ 1,054,062
Water $ 518,920 % 1,378,519 | $ 361,100 $ 78,375 | $ 71,065 $ - $ 2,407,979
Sewer Fund-coll $ 313,982 | $ 709,306 | $ 205,550 $ 513,375 | $- 648,279 | $ - $ 2,390,492
Sewer Fund-trmt $ 515,091 | $ 597,903 [ $ 106,200 $ 469,523 $ 1,688,717
PW Service $ 630,507 $ 11,853 | $ - $ 642,360
Sewer Const $ 250,000 $ 260,159 | $ - $ 500,159
St Maint $ 404,186 $ 300,000 | $ 100,000 | $ - $ 804,186
Motor Pool $ 166,805 | $ 318,340 | $ 329,076 $ 160,672 | $ 100,000 | $ 74,278 | $ 1,149,171
Cap Eq & Impr $ 7,450,000 $ 219,347 | $ 1,760,000 {$ 1,551,517 (4% 10,970,864
Storm Swr Utility 360,000 | $ 50,000 $ 150,000 | $ 96,763 | $ - $ 656,763
[Sub Fotalsi 473555 |- 4,465,580[F . 8,751:92 s 1,901,292 4 3,046,605/ 6 b 22,264,753
315,256 | $ 220,390 | $ - $ - $ 100,000 % 413,980 | $ 1,049,626
Grants & Donations $ 235,327 | $ 942,037 $ 9,936 $ 148,581 | $ 1,335,881
State Revenue $ - $ - $ -
Gen Reserve $ 526,774 $ - $ 54,133 | $ 580,907
911 Fund $ 344,242 | $ 63,790 | $ 17,000 $ 2,670 | $ 60,000 | $ 370,051 | $ 857,753
Urban Renewal - Gen $ 398,790 | $ 1,470,000 $ 25,000 | $ 5,759 | $ 1,899,549
Urban Renewal - Debt $ - $ 108,321 | $ 893,790 | % 100,000 | $ 562,891 | $ 1,665,002
Debt $ 369,523 | $ 1,036 $ 469,841 | $ 840,400
|TOTAL $ 9,508,331 |$ 7,117,863 |% 12,291,109 | % 477,844 | $ 2,808,724 | $ 3,631,605 % 4,706,574 | $ 40,542,050




CURRENT BUDGET REQUIREMENTS (expensesy ALL FUNDS

General Operations

PUBLIC WORKS:

Labor M&S Capital & Equip Debt Transfers Contingency Unappropriated TOTAL
Council & Manager $ 371,923 | $ 391,038 | $ - $ 469,483 ' $ 1,232,444
Finance & M. Court $ 331,497 | $ 113,988 | $ 15,400 $ 460,885
Police $ 2,378,377 | $ 245,818 | $ 80,000 $ 2,704,195
Fire & EMS $ 1,582,603 | $ 408,879 | $ 165,000 $ 2,156,482
Comm Dev/Plnr/Bldg M | $ 324,158 | $ 178,560 | $ 100,000 $ 602,718
Parks,Pool,Recr, Forest| $ 654,468 | $ 306,784 | $ 892,825 $ 1,854,077
Library $ 341,072 | $ 147,022 $ 488,094
$

1,320,892

Street & Road $ 623,171 | $ - $ 410,545 | $ 19,837 $ 1,053,553
Water $ 1,059,933 | 311,100 $ 950,015 | $ 214,693 | $ ~ | $ 2,535,741
Sewer Fund-coll $ 418,235 | $ 175,535 $ 1,111,110 | $ 470,121 $ 2,175,001
Sewer Fund-trmt $ 492,740 | $ 106,200 $ 1,088,520 $ 1,687,460
PW Service $ 2,402,208 $ 105,429 | $ - |$ 2,507,637
Sewer Const $ 372,150 $ 60,000 $ 432,150
St Maint $ 450,000 $ 350,000 | $ 94,202 | $ - |$ 894,202
Motor Pool $ 278,955 | $ 540,182 $ 165,154 | $ 200,000 | $ 165,886 | $ 1,350,177
Cap Eq & Impr $ 2,469,347 $ 125,000 | $ 3,320,136 | $ ~ | $ 5,914,483
Storm Swr Utility $ 430,000 | $ 50,000 $ 15,253 $ 495,253
Sub Totals: $ 2,402,208 | $ 3,753,034 | 5 4,024,514 - | % 7,200,344 | $ 4,499,671 | $ 165,886 | $ 19,045,657
I TP |

Building Inspections | $ 326,428 | $ 176,770 | $ 45,000 $ 83.127 | $ 50,000 | $ 342,884 |$ 1,024,209
Grants & Donations $ 216,738 | $ 1,224,172 $ 6,970 $ 127,929 |$ 1,575,809
State Revenue $ 20,776 $ - $ 20,776
Gen Reserve - % 213,009 $ 67 | § 213,076
911 Fund $ 335,821 | $ 60,936 | % - $ 2,810 | $ 70,000 | 5 362,146 | $ 831,713
Urban Renewal $ 399,947 | $ 2,231,599 278,523 | $ 1,041,535 | $ 78.459 | $ 200,000 | $ 4,230,063
Debt 370,679 | $ 12,009 $ 465,822 | $ 848,510
TOTAL $ 9,048,555 | $ 6,399,514 |5 8,778,510 649,202 | 5,050,063 | § 4,998,130 | $ 2,685,626 | $ 38,609,600




GENERAL FUND
FY 2012-13 PROPOSED BUDGET RESOURCES / CURRENT BUDGET RESOURCES

Beginning Cash

Property Taxes

Fees & Charges

Franchise Fees

Other Govts

Misc.

Transfers

TOTAL

Current FY 2011-12

$ 1,751,624

$ 3,950,858

$ 2,799,855

$ 1,088,000

$

279,886

$

696,800

$ 252,764

$ 10,819,787

Proposed FY 12-13

$ 1,862,838

$ 3,956,181

$ 2,722,051

$ 1,066,503

$

405,634

$

24,000

$ 10,972

$ 10,048,179

change-increase or

$ 111,214

$ 5,323

$ (77,804)

$ (21,497)

$

125,748

$

(672,800)

$ (241,792)

$ (771,608)

(decrease)

6.35%

0.13%

-2.78%

-1.98%

44.93%

-96.56%

-95.66%

~7.13%

$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$-

Proposed v.s. Current

Beginning
Cash

Property
Taxes

Fees &
Charges

Franchise Other Govts
Fees

L ECurrent FY 201112 MProposed FY 12-13

Misc.

Transfers




GENERAL FUND
FY 2012-13 PROPOSED BUDGET REQUIREMENTS / CURRENT BUDGET REQUIREMENTS

Labor Mmé&s Capital & Equip Debt Transfers Contingency Unappropriated TOTAL
Current FY 2011-12| $ 5,984,098 | $ 1,792,089 [ $ 1,253,225 $ 469,483 | $ 300,000 | $ 1,020,892 | $ 10,819,787
Proposed FY 12-13 | $ 6,375,278 | $ 1,733,986 | $ 583,372 $ - $ 300,000 | $ 1,055,543 | $ 10,048,179
change-increase or | $ 391,180 | $ (58,103)| $  (669,853) $ - $ - $ 34,6561 | $ (771,608)
(decrease) 6.54% -3.24% -53.45% 0.00% 3.39% -7.13%
Proposed v.s. Current
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000 7 o - -
$2,000,000 f . R —
$1,000,000 | §— , s
Labor M&S Capital & Equip Debt Transfers Contingency Unappropriated
M Current FY 2011-12  ®Proposed FY 12-13J




General Fund

Proposed Budget - FY 2012-13

Mission and Overview:
This budget has been prepared after analyzing and evaluating detailed requests from each of the City departments.

Revenues and other resources for the General Fund are budgeted to show a very slight increase while expenditure requests are down
slightly.

It is important that the City maintain approximately $1,400,000 Cash on Hand. During the first four months (July - October), we
expend more funds than we collect. In November, this spending pattern changes because of the property tax collections from the
County.

Major Objectives:
See Department narratives for major objectives.




General Fund

Proposed Budget - FY 2012-13

Explanation of major increases or decreases in _proposed budget:

Revenue from other governments has shifted from a Interfund Transfer to a revenue source from other governments. We are no
longer maintaining a separate State Revenue Sharing Fund and depositing funds directly into the General Fund.

The increase in "from other governments" reflects the pending grant application for an additional police officer.

Cash on Hand

Property Taxes
Franchises

Dept Fees & Charges
From other Governments
Interfund transfers
Miscell

TOTAL

ACTUAL CURRENT FY2012-13

REVENUES BUDGETED DEPT MANAGER
FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
$1,174,267 $ 1,427,706 $ 1,751,624 $ 1,862,838  $ 1,862,838
$3,675,834 $ 3,910,504 $ 3,950,858 $ 3,956,181 $ 3,956,181
$ 963,178 $ 1,027,784 $ 1,088,000 $ 1,066,503 $ 1,066,503
$3,147,484 $ 3,192,622 $ 2,799,855 $ 2,711,069 $ 2,722,051
$ 177,368 $ 206,485 $ 279,886 $ 402634 $ 405,634
$ 105176 $ 106,288 $ 252,764 $ 10972 $ 10,972
$ 24991 $ 303,438 $ 696,800 $ 24,000 $ 24,000
$ 9,268,298 $10,174,827 $ 10,819,787 $10,034197 $ 10,048,179




City of La Grande

Budget Analysis

2010 2011 2012 GENERAL FUND REVENUE 2013 2013

Actual Actual Budget I Estimated Account I Description Requested Proposed
$ 1174267 $ 1427706 $ 1751624 $ 2414988 001-000-401000 CASH ON HAND $ 1862838 $ 1,862,838
¢ 3535231 $ 3,769,087 $ 3815858 $ 3,627,392 001-000-412100 CURRENT PROPERTY TAXES $ 3,826,181 $ 3,826,181
$ 140,604 $ 141417 $ 135,000 $ 125,400 001-000-412200 DELINQUENT PROPERTY TAXES $ 130,000 $ 130,000
$ 3675834 $ 3910504 $ 3950858 $ 3,752,792 PROPERTY TAXES $ 3,956,181 $ 3,956,181
$ 379597 $ 387075 $ 390,000 $ 384,000 001-000-420100 FRANCHISE-ELECTRIC @ 5% $ 390,000 $ 390,000
$ 40,707 $ 32,637 $ 40,000 $ 26,730 001-000-420200 FRANCHISE-TELEPHONE @ 7% $ 25000 $ 25,000
$ 250,295 $ 241614 $ 290,000 $ 242,450 001-000-420300 FRANCHISE-GAS@5% $ 280,000 $ 280,000
$ 52,888 $ 50527 $ 52,000 $ 52,000 001-000-420400 FRANCHISE-GARBAGE @ 3% $ 52000 $ 52,000
$ 198,407 $ 271,668 % 275,000 $ 282,718 001-000-420600 FRANCHISE-water/sewer @ 7% $ - $ -
$ 41,283 $ 44264 $ 41,000 $ 41500 001-000-420500 FRANCHISE-CABLE T.V. 4% $ 41,000 $ 41,000
$ - $ - $ - $ 600 001-000-420700 FRANCHISE-TELECOMM 7% $ 600 $ 600
$ - $ - $ - $ - 001-000-420800 FRANCHISE-WATER 7% $ 111,280 $ 111,280
$ - $ - $ - $ - 001-000-420900 FRANCHISE-SEWER 7% $ 166,623 $ 166,623
$ 963178 $ 1027784 $ 1,088,000 $ 1,029,998 FRANCHISE COLLECTIONS $ 1,066,503 $ 1,066,503
$ 203320 $ 262,299 $ 278,000 $ 258,747 001-000-412300 HOTEL/MOTEL TAXES $ 260,000 $ 260,000
$ 119475 $ 142,217 $ 138,000 $ 125,658 001-000-412301 H/M TAX-UNION COUNTY $ 125,000 $ 125,000
$ 1695 $ 1995 $ 1,000 $ 4,000 001-000-430100 LICENSES $ 300 $ 3,000
$ 11375 $ 9,765 $ 11500 $ 10,500 001-000-430200 PARKING PERMITS $ 10500 $ 10,500
$ 6,101 $ 10476 $ 10,000 $ 8,675 001-000-430420 PLANNING FEES $ 8,000 $ 8,000
$ 56,206 $ 53062 $ 45000 $ 40,000 001-000-470100 FINES & COURT FEES $ 40000 $ 40,000
$ 35,122 $ 32,252 $ 30000 $ 30,000 001-000-470150 PARKING FINES $ 30,000 $ 30,000
$ 420,353 $ 407,380 $ - - $ - 001-000-470160 9-1-1 RETMBURSEMENT $ - $ -
$ 124547 $ 130,208 $ 126372 $ 126,372 001-000-470170 SERVICES-POLICE DISPATCH $ 149425 $ 149 425
$ 21547 $ 15108 $ 19,000 $ 10,000 001-000-480300 LIBRARY COLLECTIONS $ 10,000 $ 10,000
$ 100 $ 75 $ 200 $ 200 001-000-480310 COMMUNITY ROOM FEES $ 200 $ 200
$ 5599 $ 4314 $ 300 $ 4,000 001-000-480350 SERVICES-POLICE $ 3000 $ 3,000
$ 23919 $ 31,260 $ 22,000 $ 21,000 001-000-480400 SERVICES, FIRE & HAZMAT $ 22,000 $ 22,000
$ 882,276 $ 860,804 $ 800,000 $ 726,800 001-000-480455 AMBULANCE COLLECTIONS $ 750,000 $ 750,000
$ 80,755 $ 82,078 $ 80,000 $ 80,000 001-000-480456 FIRE MED MEMBERSHIPS $ 80,000 $ 80,000
$ 33637 $ 34,201 $ 30,000 $ 30,000 001-000-480457 UNION/ELGIN EMS COLLECTION $ 30000 $ 30,000
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$ 5488 $ 6329 $ 5000 $ 5,000 001-000-480458 EMS-BAD DEBT COLLECTIONS $ 5000 $ 5,000
$ 3975 $ 4275 $ 4000 $ 3,675 001-000-480459 SERVICES - EMS $ 4,000 $ 4,000
$ 12,776 $ 11,452 $ 12000 $ .14,000 001-000-480500 SERVICES & IMPR GRANTS- PARK $ 12,000 $ 12,000
$ 37491 $ 23507 $ 28,000 $ 28,000 001-000-480501 SERVICES/GRANTS-RECREATION $ 38,000 $ 38,000
$ 1385 $ 2430 $ 1,000 $ 2,150 001-000-480800 NUISANCE ABATEMENT $ 1,000 $ 1,000
$ 103767 $ 105580 $ 105000 $ 110,000 001-000-480900 SWIMMING POOL $ 107,000 $ 107,000
$ 935420 $ 950353 $ 1023483 $ 1014855 001-000-490400 ADMINISTRATION & OVERHEAD $ 999544 $ 1,004,026
$ 21155 $ 10151 $ 16,500 $ 18,500 001-000-490410 R-O-W TREE MAINT $ 13500 $ 20,000
$ - % 1,050 $ 10800 $ 9,900 001-000-490650 RENTS RECEIVED $ 9,900 $ 9,900
$ 3147484 $ 3192622 $ 2799855 $ 2682032 FEES, CHARGES & SERVICES $ 2,711,069 $ 2,722,051
$ 134593 $ 166760 $ 150000 $ 150,000 001-000-450100 STATE LIQUOR TAX $ 155000 $ 155,000
$ 18,995 $ 19,724 $ 18,886 $ 18,886 001-000-450200 STATE CIGARETTE TAX $ 17,500 $ 17,500
$ 91000 $ 100,000 001-000-450500 STATE REVENUE SHARING $ 105,000 $ 105,000
$ 20,000 $ 20,000 $ 20,000 $ 20,000 001-000-451230 LIBRARY-COUNTY SUPPORT $ 20,000 $ 20,000
$ - % - % - % - 001-000-470110 SCHOOL DIST-RESOURCE OFFICER  $ - % -
$ - % - % - 001-000-480351 POLICE GRANTS $ 105,134 $ 108,134
$ 3780 $ - % - $ - 001-000-480352 ODOT- Fire Department $ - % -
$ 177368 $ 206485 $ 279886 $ 288886 FROM OTHER 6OVTS $ 402,634 $ 405,634
$ 9499 $ 10,326 $ 7800 $ 13,000 001-000-440100 INTEREST ON INVESTMENTS $ 13,000 $ 13,000
$ 13357 $ 292932 $ 10,000 $ 24,000 001-000-480200 REBATES, DAMAGES & MISC. $ 10,000 $ 10,000
$ 2135 $ 180 $ 679000 $ 584,000 001-000-484000 MISCELLANEOUS $ 1,000 $ 1,000
$ 24991 $ 303438 $ 696,800 $ 621,000 MISCELL REVENUE $ 24000 $ 24,000
$ 19,366 $ 12138 $ 159748 $ 29,399 001-000-490660 TRANSFER-FROM GEN RES:PARK $ - % -
$ 5810 $ 3,150 $ 53,261 $ 21,120 001-000-480960 TRANSFER-FROM GEN RES:POOL $ - % -
$ 80,000 $ 91,000 $ 20776 $ 17,264 001-000-490260 TRANS FROM SRS $ - % -
$ - % - $ 6970 $ 6,970 001-000-490671 TRANS FROM GRANTS/DONATIONS $ 9936 $ 9,936
$ - % - $ 12009 $ 12,009 001-000-490672 TRANS FROM DEBT SERVICE FUND  $ 1,036 $ 1,036
$ 105176 $ 106,288 $ 252,764 $ 86,762 TRANSFERS IN $ 10972 $ 10,972
$ 9268298 $ 10174827 $ 10819787 $ 10876458 TOTAL GENERAL FUND RESOURCES $ 10034197 $ 10,048,179
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| ‘GENERAL FUND CONTINGENCY & UNAPP BALANCE

General Fund
Proposed Budget - FY 2012-13

Mission and Overview:

OPERATING CONTINGENCY: ;
To maintain an adequate amount in operating contingency to provide funding for unknown future needs.
Operating contingency can ONLY be spent after passage of a Resolution by the City Council.

UNAPPROPRIATED ENDING FUND BALANCE:
This can not be spent. This amount is a “no less than" amount that we expect to carry over to the next
fiscal year.

Staffing:
Accounting management is performed by the Finance Director

Major Objectives:




GENERAL FUND CONTINGENCY & UNAPP BALANCE

General Fund
Proposed Budget - FY 2012-13

Explanation of major increases or decreases in proposed budget:

The City Manager and the Management Team have prepared the City's 2012-13 budget and present a budget with $300,000
in Operating Contingencies and $1,055,543 in unappropriate Ending Fund Balance.

ACTUAL CURRENT FY2012-13
EXPENDITURES BUDGETED DEPT MANAGER

FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Personnel Cost
Material & Services
Capital Outlay
Interfund Transfers
Operating Contingency $300,000 - $300,000 $300,000 $300,000 $300,000
Unapp. Ending Balance 1 $675,758 $839,970 $1,020,892 $1,055,543 $1,055,543

TOTAL $975,758  $1,139,970 $1,320,892 $1,355,543 $1,355,543




Council & City Manager



CITY COUNCIL AND CITY MANAGER

General Fund
Proposed Budget - FY 2012 - 13

Mission and Overview: Great Service to the Citizens of La Grande

Staffing:
City Council: A seven member City Council is the governing and policy making body of the City of La Grande,
establishing long and short-term community priorities and fiscal policy.

|City Manager: The City Manager serves as the Chief Administrative Officer of the City, supervising multiple Department
Directors and staff, and is responsible for the daily administration of the City; implementation of the Council’s annual
goals; and the efficient, equitable, and timely delivery of services.

The City Manager's office provides support to the City Council; serves as liaison between the Council and its
constituents; and ensures the accurate and timely production of materials necessary for the Council to conduct its
business with a broad range of staff, citizens, advisory commissions, and agency representatives.

3FTE

Robert A. Strope, City Manager

Angelika Brooks, Assistant to the City Manager
Sandy Lund, City Recorder

Council and City Manager Goals for 2012-2013:

« Continue to manage the City's finances within limited resources, to provide the highest possible level of service to
the City of La Grande

« Continue to pursue the recommendations of the Long Term Budget Solutions Advisory Committee

Grande Ronde River Greenway Bike and Pedestrian Trail

Implement Economic Development Strategy for the City of La Grande

Continue transition to La Grande Main Street

Long-range fiscal planning and Capital Improvement Program

Riverside Park Pavilion




COUNCIL AND MANAGER

General Fund
Proposed Budget - FY 2012 - 13

Explanation of major increases or decreases in proposed budget:

COUNCIL

For the last two (2) years, the City has received distribution credits toward property insurance costs. The City will not be receiving a credit in FY2012-13. As a result,
the Insurance line item has been significantly increased over last year's actual expenditure. The equipment for broadcasting the Council meetings is quite dated and
not functioning well, thus the $1000 in the Equipment and Improvements line. Reductions in Tourism Promotion/Facilities reflects projected decreases in TRT
revenues. TRT Funding recommendations: $153,183 available-down from $1 63,788; $83,183 for Parks-Tourism Facilities; $57,931 for Chamber-Tourism Promotion;
$12,069 for Blue Mountain Conference Center-Tourism Facility; $0 for TRT Grants. This allocation reflects in projected TRT revenues and distributes the relative
reduction on a pro-rata basis. The $9,500 for Blue Mountain Humane Association is contingent upon execution of agreement between BMHA and City.

CITY MANAGER

The Legal line item has been reduced significantly because each Department now pays its own legal fees. Office Equipment and Furnishings includes funding for: 2,
2-drawer lateral file cabinets ($750); 2 office task chairs ($500); 2 FireKing filing cabinets for the Archives ($1,738). The Equipment and Improvements line contains 1/3
of the cost of a new copier ($4,999); the rest will come from the Planning Division and Economic Development Department at the rate of 1/3 each.

FY2012-13
ACTUAL CURRENT DEPT MANAGER
EXPENDITURES BUDGETEDW REQUESTED PROPOSED
FY2009-10  FY2010-11 FY2011-12

Personnel Cost $379,916  $395,855 $371,923 $419,240 $419,240
Material & Services $441,915 $340,617 $391,038 $378,673 $377,491
Capital Outlay $0 $0 $0 $1,000 $5,999
Interfund Transfers $0 $0 $469,483 $0 $0
Operating Contingency $0 $0 $0 $0 $0
Unapp. Ending Balance $0 - $0 $0 $0 $0

TOTAL $821,831 $ 736,471 $1,232,444 $798,913 - $802,730




City of La Grande

Budget Analysis & Proposal

COUNCIL & CITY MANAGER

4/24/2012

2010 2011 2012 2013 2013

Actual Actual Budget Estimated Account l Description I FTE Requested Proposed
$ 222,306 § 222,220 $ 228718 § 225,406 001-110-610500 SALARIES 10 $ 224147 % 224,147
$ 16,285 $ 16,142 $ 17,454 $ 16,565 001-110-610800 FICA $ 16,697 $ 16,697
$ 73349 $ 89,102 $ 58504 $ 83,371 001-110-610900 RETIRED EMPLOYEE/COBRA $ 93568 $ 93,568
$ 21,646 § 20072 $ 22413 § 20,667 001-110-612100 PENSIONPLAN $ 35,850 % 35,850
$ 29 % - $ - $ 28 001-110-612200 UNEMPLOYMENT INSURANCE $ 20 $ 20
$ 45021 $ 47,030 $ 43146 % 43412 001-110-612600 MED,DENTAL & VISION INSUR $ 47,453 $ 47,453
$ 221 % 221 $ 221 $ 221 001-110-612700 LIFE INSURANCE $ 243 % 243
$ 610 $ 620 $ 657 $ 682 001-110-612800 DISABILITY $ 787 $ 787
$ 449 $ 449 $ 810 $ 578 001-110-612900 WORKERS COMP $ 475 $ 475
$ 379,916 % 395,855 % 371,923 $ 390,930 TOTAL PERSONNEL SERVICES $ 419,240 $ 419,240
$ 9,358 §$ 5497 $ 5000 $ 2,000 001-110-621200 LEGAL $ 6,000 $ 6,000
$ 1089 $ 466 $ 600 $ 500 001-110-622100 POSTAGE $ 600 $ 600
$ 3368 §$ 2911 $ 3000 §$ 4,175 001-110-622200 TELEPHONE/FAX $ 4,000 % 4,000
$ 4,063 $ - $ - $ - 001-110-622400 TRAVEL, MEETING EXP $ - $ -
$ 191 $ 770 $ 500 $ 550 001-110-622800 ADVERTISING $ 600 % 600
$ 1,351 % 1,209 $ 1500 $ 1,350 001-110-623200 WASTE REMOVAL $ 1500 $ 1,500
$ - % - % - % ~ 001-110-623400 EQUIP MAINT/REPAIR $ -3 -
$ 912 § 225 § 1,000 $ 1400 001-110-623800 COMPUTER SYSTEM MAINT & REPAIR $ 1500 $ 1,500
$ 100576 $ 68,896 $ 90,000 $ 66,689 001-100-624600 INSURANCE $ 87,000 $ 87,000
$ 13,255 $ 13,069 $ 14,500 -$ 14,413 001-110-628000 SUBSCRIPTIONS AND MEMBERS $ 15,000 $ 15,000
$ - $ 3683 § 4500 $ 3,250 001-110-628100 TRAINING, TRAVEL & MTG EXPENSE $ 5,250 % 5,250
$ 2,297 $ - $ - $ - 001-110-628400 TRAINING $ - $ -
$ 25,000 $ 25,000 $ 25,000 $ 25,000 001-110-628700 ANIMAL CONTROL-UNION COUNTY $ 25,000 $ 25,000
$ 9,500 $ 9500 § 9500 $ 9,500 001-110-628750 BLUE MT. HUMANE ASSOC, $ 9500 % 9,500
$ 8,292 $ 7107 $ 6,000 $ 7,850 001-110-628800 PROFESSIONAL SERVICES & FEES $ 9,000 $ 9,000




City of La Grande

Budget Analysis & Proposal

COUNCIL & CITY MANAGER

2010 2011 2012 2013 2013

Actual Actual Budget Estimated Account L Description | FTE Requested Proposed
$ 1,205 §$ 4732 $ 2,500 §$ 4,200 001-110-628802 NUISANCE ABATEMENT EXP $ 3000 % 3,000
$ 115,699 $ 30,000 $ 76,288 $ 72,500 001-110-628900 TOURISM PROMOTION/FACILITIES $ 65,683 $ 70,000
$ 3000 $ - % - % - 001-110-628905 ECONOMIC DEVELOPMENT (UCEDC) $ - 3 -
$ - $ 29,100 $ - $ - 001-110-628907 TRT Grant - to Chamber $ - $ -
$ 132173 $ 126,756 $ 138,000 $ 125,668 001-110-628910 H/M TAX-UNION COUNTY $ 125,000 $ 125,000
$ - % 2500 $ - % - 001-110-629600 MISCELLANEOUS $ - $ -
$ - $ 20 $ 50 $ 20 001-110-631300 BOOKS/REFERENCE MATERIALS $ 50 $ 50
$ 3597 $ 4777 $ 4000 $ 4,000 001-110-631400 OFFICE SUPPLIES $ 4,000 $ 4,000
$ 3423 % 1,647 $ 2000 $ 3,200 001-110-631700 DEPARTMENTAL SUPPLIES $ 3500 % 3,500
$ 1,072 $ 261 $ 500 $ 1,500 001-110-631800 CITY EVENTS/COMMUNITY RELATIONS $ 2,000 $ 1,500
$ 547 $ 590 §$ 1,000 $ 920 001-110-631900 PHOTOGR,PHOTOCPY & DUPL $ 1,000 % 1,000
$ - $ - $ - $ 1,760 001-110-634100 FLEET MAINTENANCE $ 500 $ 500
$ 1,856 §$ 235 $ 600 §$ 555 001-110-635000 OFFICE EQUIP & FURNISHINGS $ 7990 $ 2,991
$ 99 $ 1,667 §$ 1,000 $ 200 001-110-635010 COMPUTER SYSTEM EQUIP $ 1,000 $ 1,000
$ 441,915 $ 340,617 $ 391,038 $ 351,180 TOTAL MATERIALS & SERVICES $ 378,673 % 377,491
$ - $ - $ - $ - 001-110-640000 EQUIPMENT & IMPROVEMENTS $ 1,000 % 5,999
$ - $ - $ 431,646 $ 431,646 001-110-729911 TRANSFER TO 511 FUND $ - $ -
$ - $ - $ 37837 $ 37,837 001-110-729916 TRANSFER TO CAP EQUIP-CIP $ - $ -
$ - $ - $ 469,483 $ 469,483 TOTAL TRANSFERS OUT $ - $ -
$ 821,831 $ 736,471 $ 1,232,444 $ 1,211,593 TOTAL COUNCIL & CITY MANAGER $ 798,913 $ 802,730

4/24/2012




Finance & Court



FINANCE/MUNICIPAL COURT

' General Fund
Proposed Budget - FY 2012-13

Mission and Overview:
The City of La Grande Finance Department is the hub of the City's financial management system.

The Finance Department maintains the City's general ledger, generates the necessary management reports, and assists the
auditors in the preparation of the City's annual financial statements. The Finance Department also generates all City checks for
payment of goods and services and all Payroll checks. Finance maintains all employee permanent employee and payroll
records. Finance collects and accounts for parking and traffic tickets and provides administrative support to the Municipal
Court Judge. Finance handles all the City's water and sewer utility billings, receipts and collections.

The Finance Director coordinates budget preparation and monitoring with the City Manager's Office.

We provide a fiscally responsible budget through careful preparation and monthly monitoring of the budget throughout the
year for all departments.

Staffing:
4.0 FTE in the Finance Division

.5 FTE in the Municipal Court Division

Major Objectives:

Continue to stay current and educated with our Software Program and progress as the software is updated. Based on current
releases of software, enhance staff support with reports and information to all City Departments. In the near future other
departments will have access to certain areas of the software which will allow more current real time information. In addition,
we will begin phasing in additional software which will allow employee self serve in accessing pay information, forms and time
card entry.




FINANCE/MUNICIPAL COURT

General Fund
Proposed Budget - FY 2012-13

Explanation of major increases or decreases in proposed budget:

Labor Costs: These costs are increased to fullfull bargaining agreements.

Materials & Services: Legal is up for Human Resource issues that may arise.

Professional Services and Fees are up for possible migration to water bills converting from a post card

to a sheet of paper and outsourcing the service ’

Capital Outlay: This cost includes additional software enhancements.

ACTUAL CURRENT FY2012-13
EXPENDITURES BUDGETED DEPT MANAGER
FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Personnel Cost $ 366,587 $ 322,210 $ 331,497 $ 350652 $ 350,652
Material & Services $ 90,577 $ 103,471 $ 113,988 $ 114301 § 126,301
Capital Outlay $ 4143 $ 23,546 $ 15,400 $ 16,000 $ 15,000
Interfund Transfers $ - $ - $ - $ - $ -
Operating Contingency $ - $ - $ - $ - $ -
Unapp. Ending Balance $ - $ - $ - $ - $ -
TOTAL $ 461 ,307 $ 449,227 $ 460,885 $ 480,953 $ 491,953




City of La 6rande

Budget Analysis & Proposal

FINANCE & COURT

2010 2011 2012 2013 2013

Actual Actual Budget I Estimated Account Description | FTE| Requested Proposed
$ 250,754 $ 219,676 % 227589 $ 225,692 001-120-610500 SALARIES 50 $ 226705 $ 226,705
$ - $ 21 $ - $ - 001-120-610900 OVERTIME $ - $ -
$ 18,609 $ 16,058 $ 17411 $ 16,972 001-120-612100 FICA $ 17,856 $ 17,856
$ 20371 $ 17040 $ 19944 $ 17,846 001-120-612200 PENSION PLAN $ 33512 $ 33,512
$ - $ - $ - $ - 001-120-612500 UNEMPLOYMENT INSURANCE $ - $ -
$ 75642 $ 68,245 $ 65,177 $ 57,882 001-120-612600 MED,DENTAL,&VISION INSUR $ 71,180 $ 71,180
$ 277 % 270 % 315 % 283 001-120-612700 LIFE INSURANCE $ 316 $ 316
$ 568 $ 574 $ 671 % 613 001-120-612800 DISABLITY INSURANCE $ 730 $ 730
$ 365 $ 327 $ 390 $ 325 001-120-612900 WORKMANS COMP $ 353 $ 353
$ 366,587 $ 322,210 $ 331,497 $ 319,613 TOTAL PERSONNEL SERVICES $ 350652 $ 350,652
$ - $ 670 $ - $ 160 001-120-621200 LEGAL $ 1,200 $ 1,200
$ 2400 $ 1920 $ 3000 $ 2,100 001-125-621900 OTHER PROFESSIONAL SERVIC $ 2160 $ 2,160
$ 6,486 $ 6,901 $ 8500 $ 6,283 001-120-621400 AUDITING COST $ 6597 $ 6,597
$ 16997 $ 19,084 $ 20000 % 19,970 001-120-622100 POSTAGE $ 20550 $ 20,550
$ 3575 $ 2545 $ 2900 % 3,035 001-120-622200 TELEPHONE/FAX $ 3000 $ 3,000
$ 227 % - $ 0% - 001-120-622400 TRAVEL, MEETING EXP $ - $ -
$ 1415 % 1303 $ 1800 $ 1,500 001-120-622800 ADVERTISING $ 1473 $ 1,473
$ 357 % 559 $ 1,250 $ 565 001-120-623800 COMPUTER SYSTEM MAINT & REPAIR $ 1,200 $ 1,200
$ 2047 $ 1656 $ 2,000 % 1,696 001-120-625100 EQUIPMENT RENTAL $ 169 $ 1,696
$ 320 % 320 % 320 $ 320 001-120-625900 OTHER RENTALS $ 320 $ 320
$ 453 % 681 $ 850 $ 580 001-120-628000 SUBSCRIPTIONS AND MEMBERS $ 750 $ 750
$ - $ 4285 % 5500 $ 5,500 001-120-628100 TRAINING, TRAVEL & MTG EXPENSE $ 6010 $ 6,010
$ 3333 $ 10 % - $ - 001-120-628400 TRAINING $ - $ -
$ 28431 $ 35461 $ 36,658 $ 27,245 001-120-628800 PROFESSIONAL SERVICES & FEES $ 36700 $ 48,700
$ 17062 $ 18809 $ 21335 % 21,335 001-120-628805 COMPUTER SYS MAINT AGMTS $ 22425 $ 22,425
5/2/2012 Page 1 of 2




City of La Grande

Budget Analysis & Proposal

FINANCE & COURT

2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account Description | FTE| Requested Proposed
$ - $ 634 % - $ - 001-120-629600 MISCELLEANOUS $ - $ -
$ 36 $ - $ 500 $ 310 001-125-629610 PERMIT/FEE REFUNDS $ 500 $ 500
$ 7437 $ 7244 $ 8500 $ 8,900 001-125-631400 OFFICE SUPPLIES $ 8595 $ 8,595
$ - $ - $ 250 $ 50 001-120-634100 FLEET MAINT/REPAIR $ 300 $ 300
$ - $ - $ 125 % 100 001-120-634300 FUEL/LUBRICANTS $ 175 $ 175
$ - $ 656 $ - $ 6,000 001-120-635000 OFFICE EQUIP/FURNISHINGS $ - $ -
$ - $ 732 % 500 $ 585 001-120-635010 COMPUTER SYS EQUIP - $ 650 $ 650
$ 90,577 $ 103,471 $ 113,988 $ 106,234 TOTAL MATERIALS & SERVICES $ 114,301 $ 126,301
$ 4,143 $ 23,546 $ 15,400 $ - 001-120-640000 COMPUTER SYS EQUIP $ 16,000 $ 15,000
$ 461,307 $ 449,227 $ 460,885 $ = 425,847 TOTAL FINANCE & COURT $ 480,953 $ 491,953
5/2/2012 Page 2 of 2
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La Grande Police Department

General Fund
Proposed Budget - FY 2012-13

Mission and Overview:

The La Grande Police Department provides professional and comprehensive law enforcement services and emergency
dispatch services to the La Grande community with the primary goal of protecting life and property. We are also the
primary law enforcement provider to Eastern Oregon University which has a daily service population of approximately
2,200 people. We are the only law enforcement agency in Union County that provides 24/7 patrol coverage and the only
local law enforcement agency in the county with designated full time criminal detectives. With inclusion of the
university population, we have the lowest sworn staffing level of any comparable city in the state (per last study done).
We provide the following programs: *Patrol* Investigations *Major Crimes Team *SWAT Team *Police Reserve Program
*Cadet Program *Volunteer Program *Parking and Ordinance Enforcement * Property and Evidence *Law Enforcement
and Fire Department Communications for the City of La Grande* Contracted records, evidence and administrative
support for the Union County Sheriff's Office.

We are the 911 Public Safety Answering Point (PSAP) for all of Union County and provide emergency dispatch services
for 22 Law Enforcement, Fire and EMS agencies throughout the County. Our Communications Division also manages
the property and evidence room and all records. Our Operations Division manages all patrol, investigation and parking
and code enforcement services. Our crimes trends in the past three years have shown steadily increasing encounters
with more violent, anti social and resistive offenders.

Staffing:
The department consists of 17 sworn personnel and 14 civilian personnel. The costs associated with some of these

| positions are reflected in the 9-1-1- Fund. We are structured in two main divisions, Communications and Operations.

‘We run a minimum staffing level of two patrol officers on at a time and two dispatchers on 24 hours a day. There are
occasions when we are only able to staff one dispatcher at a time.

Maijor Objectives:

To attempt to maintain current service levels within budgetary constraints.




La Grande Police Department

General Fund
Proposed Budget - FY 2012-13

Explanation of major increases or decreases in pro osed budget for:
Operations labor line - One Officer position added in anticipation of receiving a grant to fund one position.
Legal - Increase is due to costs associated with labor issues.

Special Education - Increase to fulfill Collective Bargaining Agreement.

Professional Service and Fees - Increase for the purchase of Lexipol Policy and Procedure product.
Permit/Fee Refund - Budget for unpredicted refund expenses.

Fuels/Lubricants - Increase is due to the rising fuel costs.

Motor Pool - Parking - For the anticipation of purchase of a new vehicle in year 12/13.

Equipment & Improvements - Anticipated costs to complete the Radio System.

ACTUAL CURRENT FY2012-13
EXPENDITURES BUDGETED DEPT MANAGER
FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Personnel Cost $2,543,830 $2,488,038 $2,378,377 $ 2,579,304 $ 2,570,025
Material & Services $ 227115 $ 260,044 $ 245,818 $ 258,870 $ 276,870
Capital Outlay $ 5110 $ - $ 80,000 $ 107,500 $ 22,000
Interfund Transfers $ - $ - $ - $ - $ -
Operating Contingency $ - $ - $ - $ - $ -
Unapp. Ending Balance $ - $ - $ - $ - $ -

TOTAL _$2,776,055 $2,748,082 $2,704,195  $ 2,945,674 $ 2,868,895




City of La Grande

Budget Analysis & Proposal

POLICE DEPARTMENT (GENERAL FUND)

2010 2011 2012 2013 2013

Actual Actual Budget | Estimated Account | Description Requested Proposed
$ 1678743 $ 1634915 $ 1520576 $ 1,504,231 001-130-610500 SALARIES 2760 $ 1562201 $ 1,562,201
$ 62,444 $ 75147 $ 79486 $ 83,680 001-130-610900 OVERTIME - GENERAL $ 82563 $ 82,563
$ 127553 $ 126332 $ 122,638 $ 116,188 001-130-612100 FICA $ 125828 $ 125,828
$ 49,106 $ 41816 % 34813 $ 28,089 001-130-612200 PENSION PLAN $ 60,156 $ 60,156
$ 133924 §$ 128,318 % 172,778 $ 167,320 001-130-612300 -PERS PENSION PLAN $ 246,772 $ 246,772
$ 7112 % 4330 $ 26334 % 16,000 001-130-612500 UNEMPLOYMENT INSURANCE $ 25158 $ 24,837
$ 466,674 $ 455,143 % 381337 $ 383,425 001-130-612600 MED,DENTAL,& VISION INSUR $ 436570 $ 436,570
$ 1939 % 1,830 $ 1,778 % 1,665 001-130-612700 LIFE INSURANCE $ 1951 % 1,951
$ 3,107 % 3058 $ 2879 % 2,806 001-130-612800 DISABLITY INSURANCE $ 3441 $ 3,441
$ 13,229 $ 17 149 $ 35,758 $ 38,254 001-130-612900 WORKERS COMP $ 34664 $ 25,706
$ 2,543,830 $ 2,488,038 $ 2,378,377 $ 2,341,658 TOTAL PERSONNEL SERVICES $ 2,579,304 $ 2,570,025
$ 3837 $ 13,701 % 8,358 $ 9,158 001-130-621200 LEGAL - $ 9,858 % 9,858
$ 235 % 189 $ 600 $ - 001-130-621300 MEDICAL EXAMS $ 600 $ 600
$ - $ 311 % 500 ‘% 310 001-130-622000 MOVING, TOWING & STORAGE $ 500 $ 500
$ 1,302 % 1,282 $ 1,250 $ 1,250 001-130-622100 POSTAGE $ 1400 % 1,400
$ 15465 $ 13292 % 14739 % 13,819 001-130-622200 TELEPHONE/FAX $ 15054 $ 15,054
$ 905 $ - $ - $ - 001-130-622400 TRAVEL, MEETING EXP $ - $ -
$ - $ 41 % 900 $ 750 001-130-622800 ADVERTISING $ 900 $ 900
$ - $ 272 % 300 % 320 001-130-623100 ELECTRICITY, GAS, OIL $ 350 $ 350
$ 18,432 % 21799 $ ©6,979 $ 6,679 001-130-623400 EQUIP MAINT/REPAIRV $ 7451 $ 7.451
$ 2,367 % 7189 $ 4000 $ 4,000 001-130-623800 COMPUTER SYSTEM MAINT & REPATR $ 4500 % 4,500
$ 3640 $ 2,894 $ - $ - 001-130-624600 INSURANCE $ - $ -
$ 3264 % 3264 % 3764 % 3,264 001-130-625100 EQUIPMENT RENTAL $ 4,000 $ 4,000
$ - $ - $ - $ - 001-130-626000 MOTOR POOL RESERVES $ - $ 12,000
$ - $ 13,098 % 11,300 $ 9,900 001-130-628100 TRAINING, TRAVEL & MTG EXPENSE $ 11,300 $ 11,300
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City of La 6rande

Budget Analysis & Proposal

POLICE DEPARTMENT (GENERAL FUND)

2010 2011 2012 2013 2013

Actual Actual Budget | Estimated Account | Description ! FTE Requested Proposed
$ 56,427 $ 56,427 $ 52505 $ 52,505 001-130-625900 OTHER RENTALS $ 52505 $ 52,505
$ 1,499 $ 931 % 1857 $ 1,272 001-130-628000 SUBSCRIPTIONS AND MEMBERS $ 1,757 $ 1,757
$ 1565 $ 3,651 $ 3200 % 4,383 001-130-628200 RECRUITMENT COSTS $ 3500 $ 3,500
$ 8,301 $ - $ - $ - 001-130-628400. TRAINING $ - $ -
$ 356 % - $ 3700 $ 700 001-130-628410° SPECTAL EDUCATION $ 3949 $ 3,949
$ 479 % 1,363 $ 1252 $ 952 001-130-628800 PROFESSIONAL SERVICES & FEES $ 1,252 $ 7,252
$ 20,765 $ 22,862 $ 15174 % 15,174 001-130-628805 COMPUTER SYS MAINT AGMTS $ 16,754 $ 16,754
$ - $ 862 $ 1,000 $ 400 001-130-629600 MISCELLANEOUS $ 1,000 $ 1,000
$ - $ - $ - $ - 001-130-629602 COMMUNITY POLICING PROGRAM $ 1,000 $ -
$ - $ - $ - $ - - 001-130-629610 PERMIT/FEE REFUNDS $ 400 % 400
$ 1,759 $ 770 $ 1,200 $ 1,200 001-130-631200 CHEMICAL & LAB SUPPLIES $ 1,500 $ 1,500
$ 957 $ 349 % 994 3% 594 001-130-631300 BOOKS/REFERENCE MATERIALS $ 994 $ 994
$ 9,350 $ 9,760 $ 12875 $ 11,000 001-130-631400 OFFICE SUPPLIES $ 13175 $ 13,175
$ 26979 $ 25,229 $ 26800 % 24,800 001-130-631700 DEPARTMENTAL SUPPLIES $ 27,700 $ 28,700
$ 3491 3% 1,684 $ 2838 % 2,838 001-130-631900 COPIES & PHOTOS $ 2838 % 2,838
$ 433 % 33 % 500 $ 1,500 001-130-633500 FACILITIES REPAIR $ 1,000 $ 1,000
$ 18,084 $ 21,198 $ 31,000 $ 30,000 001-130-634100 FLEET MAINTENANCE $ 30000 $ 30,000
$ 18562 % 22542 $ 24,265 $ 26,265 001-130-634300 FUEL/LUBRICANTS $ 29,665 $ 29,665
$ 1060 $ 5578 % 2968 $ 2,968 001-130-635000 OFFICE EQUIPMENT & FURNISHINGS $ 2968 $ 2,968
$ 3792 % 6,393 % 7000 % 7,200 001-130-635010 COMPUTER HWRD/SOFTWARE $ 7000 % 7,000
$ 3,808 % 3183 $ 4,000 $% 4,000 001-130-635100 SMALL TOOLS & EQUIPMENT $ 4000 $ 4,000
$ 227,115 $ 260,044 $ 245818 $ 237,201 0.00 TOTAL MATERIALS & SERVICES $ 258,870 $ 276,870
$ 5,110 $ - $ 80,000 $ 80,000 001-130-640000  EQUIPMENT & IMPROVEMENTS $ 107,500 $ 22,000
$ 2,776,055 $ 2,748,082 $ 2,704,195 $ 2,658,859 TOTAL POLICE DEPARTMENT $ 2,945,674 $ 2,868,895
4/27/2r° "
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Fire/ EMS Department



Fire & EMS Department

Proposed Budget - FY 2012-13

Mission and Overview:

Our mission is the protection of life, property and the environment within our community. We accomplish the mission
through fire code enforcement, public “all-hazards" safety education, fire suppression, technical rescue, advance life
support (ALS) emergency medical treatment and ambulance transport.

As an organization and as individual members, we are committed to providing quality service to the citizens of La Grande
by: caring about them and each other; always trying to perform our duties well; working as a team; learning, improving and
embracing positive change; and striving to make La Grande a better, safer place to live.

Staffing:

17 Full-time employees (15 career firefighters, 1 fire department secretary, 1 fire chief) and 18 part-time firefighters.

Major Objectives: ,

Our primary objective will be to provide the quality of service the citizens of La Grande have come to expect from their fire department.
However, we will continue to experience occasional delays in our ability to respond quickly to some emergencies. As a cost saving
measure in 2011, we discontinued the routine practice of calling back off-duty firefighters to staff a third ambulance when the on-duty
crew was committed to other emergency incidents. Rather than asking off-duty firefighters to respond to the station to staff a third
ambulance as soon as our on-duty staff resources are depleted, we wait until we actually receive a third call for service before calling
them back to duty on overtime. This situation will be exacerbated as our call volume continues to increase.

A major objective this year is the replacement of our 1967 aerial fire truck (refurbished in 1995) with a new one paid for in large part with
a $643,625 FEMA Assistance to Firefighters grant the City was awarded in January of this year. The City's required match is 5% of the
total or $33,875 and is included in this budget. Estimates indicate we can purchase a new, as opposed to used aerial for $750,000, so
additional funding is shown in the equipment and improvements line in this budget, which will be added to $10,000 of motor pool funds,
to do so. '




Fire & EMS Department

Proposed Budget - FY 2012-13

Explanation of major increases or decreases in proposed budget:

Training and Miscellaneous Lines: The $2000 increase in the training line reflects the additional cost of emergency medical
technician (EMT) recertification fees that will need to be paid this year. EMT certifications are good for two years and all of our
firefighters will need to recertify this budget year.

Departmental Supplies: This budget line includes $3,000 for the Traffic Safety School and Child Passenger Safety program.
There is a corresponding amount on the revenue side of the FD budget received from registration fees paid by those
attending court mandated Traffic School presented by the FD. :

Equipment & Improvements: The proposed $225,375 includes $126,000 carried forward from the 2011-1 2 budget. Equipment
& Improvements include the purchase of three monitor-defibrillators, two automatic chest compressors for CPR, two simple
3-lead heart monitors, and the City's remaining contribution required to purchase the new aeriel after the FEMA grant and and
motor pool fund contributions.

ACTUAL CURRENT FY2012-13
EXPENDITURES BUDGETED DEPT MANAGER
~ FY2009-10 FY2010-11 | - 'FY2011-12 REQUESTED PROPOSED
Personnel Cost $ 1,523,162 $1,509,093 $1,582,603 $ 1,664,213 $ 1,654,713
Material & Services $ 274,369 $ 298,418 $ 408,879 $ 543,250 §$ 313,250
Capital Outlay $ - $ 20,000 $ 165,000 $ 181,000 $ 225,375
Interfund Transfers $ - $ - $ - $ - $ -
Operating Contingency $ - $ - $ - $ - $ -
Unapp. Ending Balance $ - $ - $ - $ - $ -

TOTAL $ 1,797,531 $1,827,511 $2,156,482 $ 2,388,463 $ 2,193,338




City of La Grande

Budget Analysis & Proposal

FIRE & EMS DEPARTMENT(General Fund)

2010 2011 2012 12013 2013

Actual Actual Budget | Estimated Account Description | FTE| Requested Proposed
$ 922503 $ 921,673 % 923814 $ 962,651 001-140-610500 SALARIES 170 $ 1001460 $ 1,001,460
$ 21275 $ 20242 % 32539 $% 19,000 001-140-610800 SALARIES - PART-TIME 080 $ 31536 $ 29,036
$ 17672 % 101,073 $ 130582 $ 120,000 001-140-610900 OVERTIME - GENERAL $ 138931 $ 131,931
$ 78114 $ 76,325 $ 83,587 $ 84,276 001-140-612100 FICA $ 89,653 $ 89,653
$ 2422 % 2,366 $ 2,673 % 2,673 001-140-612200 PENSION PLAN $ 10,248 $ 10,248
$ 109,381 $ 106,349 $ 144627 $ 151,902 001-140-612300 PERS PENSION PLAN $ 149,226 $ 149,226
$ 950 $ 248 $ 1950 $ 400 001-140-612500 UNEMPLOYMENT INSURANCE $ 1950 $ 1,950
$ 254,557 $ 268542 $ 233266 $ 233,266 001-140-612600 MED,DENTAL & VISION INSUR $ 210675 $ 210,675
$ 1,336 $ 1330 $ 1,580 $ 1,580 001-140-612700 LIFE INSURANCE $ 1527 $ 1,527
$ 1,694 $ 1694 % 1842 $ 1,842 001-140-612800 DISABLITY INSURANCE $ 1967 $ 1,967
$ 13,258 $ 9251 $ 26143 % 15,000 001-140-612900 WORKERS COMP $ 27,040 $ 27,040
$ 1,523,162 $ 1,509,093 $ 1,582,603 $ 1,592,590 TOTAL PERSONNEL SERVICES $ 1,664,213 $ 1,654,713
$ - $ - $ - $ 600 001-140-621200 LEGAL $ 600 $ 600
$ 4946 $ 2715 % 12979 $ 12,979 001-140-621300 MEDICAL EXAMS $ 12,000 $ 12,000
$ 1,256 $ 1,067 $ 1,350 $ 1,100 001-140622100 POSTAGE $ 1000 $ 1,000
$ 6,674 $ 6148 $ 6,700 $ 6,700 001-140-622200 TELEPHONE/FAX $ 9500 $ 9,500
$ 1,168 $ - $ - $ - 001-140-622400 TRAVEL MEETING EXP $ - $ -
$ 304 $ 413 $ 500 $ 500 001-140-622800 ADVERTISING $ 500 $ 500
$ 18,333 $ 18,062 $ 22,000 $ 20,000 001-140-623100 ELECTRICITY, GAS, OIL $ 22500 $ 22,500
$ 3295 $ 4093 % 2000 $ 2,100 001-140-623200 WASTE REMOVAL & JANITORIA $ 2100 $ 2,100
$ g 101 $ 5622 $ 8,000 % 10,000 001-140-623400 EQUIP MAINT/REPAIR $ 8,000 $ 8,000
$ 1050 $ 2234 % 2500 $ 2500 001-140-623800 COMPUTER SYSTEM MAINT & REPAIR $ 2500 $ 2,500
$ - $ 2471 % 2650 $ 2,650 001-140-625100 EQUIPMENT RENTALS $ 1,700 $ 1,700
$ - $ - % - $ - 001-140-625900 OTHER RENTALS $ - $ -
$ - $ 20,000 $ 100,000 $ 100,000 001-140-626000 MOTOR POOL RESERVE $ 230,000 $ -
$ 1856 $ 1,266 $ 1250 $ 1,250 001-140-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 1550 $ 1,550
$ - $ 13,866 $ 13,000 $ 13,000 001-140-628100 TRAINING, TRAVEL & MTG EXPENSE $ 15,000 $ 15,000
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City of La Grande

Budget Analysis & Proposal

FIRE & EMS DEPARTMENT (General Fund)

2010 2011 2012 2013 2013

Actual Actual Budget l Estimated Account | Description | FTE| Requested Proposed
$ - $ - $ - $ - 001-140-628200 RECRUITMENT COSTS $ - $ -
$ 9332 $ - $ - $ - 001-140-628400 TRAINING $ - $ -
$ 79,086 $ 80,051 $ 84,000 $ 83,500 001-140-628800 PROFESSIONAL SERVICES & FEES $ 85,000 $ 85,000
$ 11179 $ 4,462 $ 8,600 $ 5,000 001-140-628805 COMPUTER SYS MAINT AGMTS $ 7000 $ 7,000
$ 1401 $ 1484 $ 2200 $ 1,700 001-140-629600 MISCELLANEOUS $ 1,700 $ 1,700
$ 248 $ 923 % 1200 % 1,200 001-140-631300 BOOKS/REFERENCE MATERIALS $ 1,200 $ 1,200
$ 1911 $ 2772 % 3750 $ 3,750 001-140-631400 OFFICE SUPPLIES $ 3500 $ 3,500
$ 58,390 % 50,788 $ 55,000 $ 51,000 001-140-631600 MEDICAL SUPPLIES $ 55,000 $ 55,000
$ 7588 $ 18,406 $ 16500 $ 24,500 001-140-631700 DEPARTMENTAL SUPPLIES $ 16500 $ 16,500
$ 27 % - $ 100 $ 900 001-140-631900 COPIES & PHOTOS $ 1,200 $ 1,200
$ 4926 $ 3045 $ 2000 $ 2,500 001-140-633100 JANITOR & SANIT. SUPPLIES $ 2500 $ 2,500
$ 3729 $ 3563 $ 4000 $ 12,500 001-140-633500 FACILITIES REPAIR $ 6,000 $ 6,000
$ 22,462 $ 19,479 $ 20000 $ 14,000 001-140-634100 FLEET MAINTENANCE $ 17000 $ 17,000
$ 14586 $ 19121 $ 22,000 $ 21,300 001-140-634300 FUEL/LUBRICANTS $ 24000 $ 24,000
$ - $ 380 $ 1000 $ 1,000 001-140-635000 OFFICE EQUIP & FURNISHINGS $ 1,000 $ 1,000
$ 1716 $ 3281 $ 3000 $ 500 001-140-635010 COMPUTER SYS HARDWARE/SOFTWARE $ 2000 $ 2,000
$ 10,804 $ 12,703 $ 12,700 % 11,176 001-140-635100 SMALL TOOLS & EQUIPMENT $ 12,700 $ 12,700
$ 274369 $ 298,418 $ 408,879 $ 407,905 TOTAL MATERIALS & SERVICES $ 543,250 $ - 313,250
$ - $ 20,000 $ 165,000 $ 39,000 001-140-640000 EQUIPMENT & IMPROVEMENTS . $ 181,000 $ 225,375
$ 1,797,531 $ 1,827,511 $ 2,156,482 $ 2,039,495 TOTAL FIRE & EMS DEPARTMENT $ 2,388,463 $ 2,193,338
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Parks, Aquatics, Recreation & Forestry



Parks Department
’ General Fund
Proposed Budget - FY 2012-13

Mission and Overview: The parks provide many community-wide benefits. Unfortunately, some hold the view that parks are only a
custodial function. | would submit that parks are much more than that and facilitate many benefits. Today, many individuals make
their decisions on where to work or start a business based on quality of life or quality of place. Studies show that for many people,
once they attain a base threshold level of income, improvements in quality of lifestyle become more important. The importance of
parks, recreation and open space amenities was reported in a study of key decision makers from 174 business that had relocated,
expanded or had been launched in Colorado in the previous five years. Small business decision makers were influenced particularly
strongly because they reported that quality of life was their main reason for locating there.

Among many who have recently retired (Baby Boomers), there is a desire to initiate a lifestyle change to a more recreation-
oriented way of life. Many believe that retirees migrating and relocating may be as desirable as a business relocation is as it required
less capital investment, incentives, infrastructure and without risk of failed strategies, economic ups and down of the business
cycles. The retiree generally has social security, pension benefits and investment earnings, which represents a stable income. Their
income comes from outside the community, but they spend it locally. They are likely to transfer significant assets
into local investments and banking institutions. Retirees also provide the community with a pool of volunteers (high social capital).
They tend to be substantial contributors to and active in churches and local philanthropic and service organizations.

The real estate market consistently demonstrates that many people are willing to pay a larger amount for property located close to
parks and open spaces than for a home that does not offer these amenities. The higher value of these residences means that their
owners pay higher property taxes. In effect, this represents a capitalization of parkland. However, there are some situations that
affect a decline in value: poorly maintained parks or lack of visibility from nearby streets, which provides the opportunity for
antisocial behaviors and comes at a cost for the justice system. '

These are but a few examples and with the belief that one of our stronger assets in this area is the recreational opportunities
available. '

STAFFING: Parks Maintenance is staffed with 1 FTE Director; 1 FTE Recreation Coordinator for eight months; 1 FTE Administrative
Secretary for four months; two Utility Worker II's; and 1.7 FTE Seasonal Maintenance Workers.

Maijor Objectives: : L

(1) Proceed with Phase | of the Greenway Project, which includes installation of the Pedestrian Bridge and the first link of the Trail
System. : _

(2) Complete reconstruction projects resulting from the fire at Riverside Pavilion.

(3) Reconfigure the outlet through the auxiliary dam at Morgan Lake.




Parks Department
General Fund
Proposed Budget - FY 2012-13

Explanation of major increases or decreases in proposed budget:
(1) Recreation Coordinator will be changed to an Administrative Secretary when current employee retires. Position was previously funded
70% in Parks, 15% in Aquatics and 15% in Recreation, but changed to 100% in Parks.

(2) Legal line item moved from City Manager's Budget to aII departments.

(3) Grounds Maintenance line item increased to allow the continued removal and pruning of hazardous trees for the safety of the patrons.

(4) Professional Services and Fees increased to purchase required permits for Morgan Lake Dam and Fire Protection Service.

| (5) Department Supplies line item increased to more accurately reflect the expenditures for uniforms and safety eqmpment

(6) Fuel line item increased due to the projected increase of gas and diesel.

(7) Capital Equipment and Improvements. $155,000 collected from insurance reimbursement to complete the reconstruction projects
resulting from the fire at Riverside Pavilion; $20,000 to reconfigure the outlet through the auxiliary dam at Morgan Lake so it can
function as a siphon as will as an overflow per the Oregon Water Resources Department recommendation; $3,000 to replace roof and
skylight on Riverside Park restroom, which is leaking and degrading the rest of the structure; and $2,000 for a computer upgrade.

ACTUAL CURRENT FY2012-13

EXPENDITURES BUDGETED - DEPT MANAGER

: FY2009-10 ©  FY2010-11 FY2011-12 REQUESTED PROPOSED

Personnel Cost $ 309,895 $ 311,841 $ 351,883 $ 377,592 $ 377,592
Material & Services $ 94496 $ 119,131 $ 113,650 $ 120,560 $ 120,560
Capital Outlay . $ 15,979 $ 115,874 $ 839,748 $ 207,000 $ 180,000
Interfund Transfers $ -3 - $ - $ -8 -
Operating Contingency $ - $ - $ - $ - 3 -
Unapp. Ending Balance ' $ - $ - $ - $ - $ -

" TOTAL $ 420,371 $ 546,846 $ 1,305,281 $ 705152 $ 678,152




- City of La Grande

Budget Analysis & Proposal PARKS DEPARTMENT

2010

2011 2012 2013 2013
Actual Actual Budget | Estimated Account [ Description |[FTE] Requested Proposed
$ 182590 $ 191462 $ 213739 $ 184,000 001-181-610500 SALARIES 400 $ 224160 $ 224,160
$ 35285 $ 26661 $ 36,200 $ 32,140 001-181-610800 SALARIES - PART-TIME 177 $ 34863 $ 34,863
$ 1,241 $ 579 $ 1532 $ 1,000 001-181-610900 OVERTIME - GENERAL $ 1014 $ 1,014
$ 16,228 $ 16,125 $ 19,234 $ 16,700 001-181-612100 FICA $ 17335 $ 17,335
$ 16,391 $ 15,651 $ 19,340 $ 15,200 001-181-612200 PENSION PLAN $ 29334 $ 29,334
$ - % 669 $ 2500 $ 1,000 001-181-612500 UNEMPLOYMENT INSURANCE $ 1500 $ 1,500
$ 55406 $ 580258 & 54,425 $ 51,072 001-181-612600 MED,DENTAL & VISION INSUR $ 64642 $ 64,642
$ 237 % 237 $ 242 $ 227 001-181-612700 LIFE INSURANCE $ 292 $ 292
$ 518 $- 524 $ 510 $ 502 001-181-612800 DISABLITY INSURANCE $ 619 $ 619
$ 1,998 $ 1674 $ 4161 $ 3,500 001-181-612900 WORKERS COMP $ 3833 $ 3,833
$ 309,895 $ 311,841 $ 351,883 $ 305,341 TOTAL PERSONNEL SERVICES $ 377592 $ 377,592
$ - % -4 - % 200 001-181-621200 LEGAL $ 500 $ 500
$ - % - % 100 $ 150 001-181-621300 MEDICAL EXAMS $ 200 $ 200
$ 79 $ 492 % 200 $ 350 001-181-621900 OTHER PROFESSIONAL SERVIC $ 500 $ 500
$ 85 $ 340 $ . 400 $ 400 - 001-181-622100 POSTAGE ‘ $ 400 $ 400
$ 3885 $ 3343 $ . 3700 $ 3,700 001-181-622200 TELEPHONE/FAX $ 3700 $- 3,700
$ 175 $ - % - % - 001-181-622400 TRAVEL/MEETING EXPENSES $ - % -
$ 208 $. 358 $ 400 $ 300 001-181-622800 ADVERTISING $ 500 $ 500
$ 11,521 $ 10488 $ ~ 12,000 $ 11,000 001-181-623100 ELECTRICITY $ 12000 $ 12,000
$ 4528 $ 5117 $ 8,000 $ 6,000 001-181-623200 WASTE REMOVAL $ 8,000 $ 8,000
$ 345 $ 24 % 100 $ 200 001-181-623400 EQUIP MAINT/REPAIR $ 250 $ 250
$ 900 $ 6,039 $ 3000 $ 6,600 001-181-623500 GROUNDS MAINT. $ 5000 $ 5,000
$ (265) $ 25 $ 300 $ 300 001-181-623800 COMPUTER SYSTEM MAINT & REPAIR $ 300 $ 300
% 778 $ 1439 $ 700" $ 500 001-181-625100 EQUIPMENT RENTAL $ 700 $ 700
$ - % 130 $ - % 200 001-181-625900 OTHER RENTALS $ 250 $ 250
$ 5000 $ 33,000 $ 10,000 $ 10,000 001-181-626000 MOTOR POOL RESERVE $ 10000 $ 10,000
$ 1,002 $ 751 $ 800 $ 1,200 001-181-628000 SUBS & MEMBERSHIPS $ 900 $ 900
$ - % 3038 $ 2,500 $ 2,800 001-181-628100 TRAINING, TRAVEL & MTG EXPENSE $ 2,500 $ 2,500
$ 2817 § - % S - 001-181-628400 TRAINING $ - % -
4/23/2012 Page 1 of 2



City of La 6rande

Budget Analysis & Proposal-

2010

2011

2012

' PARKS DEPARTMENT

v 2013 2013
Actual - Actual Budget Estimated Account Description [FTE] Requested Proposed
$ 29 % 627 $ 100 $ 350 001-181-628800 PROFESSIONAL SERVICES & FEES $ 1000 % 1,000
$ 339 $ 168 $ 200 $ 200 001-181-629600 MISCELLANEOUS $ 200 $ 200
$ 365 $ 1058 $ 400 $ 400 001-181-629610 PERMIT/FEE REFUNDS $ 600 $ 600
$ 500 $ - 500 $ ‘500 $ 800 001-181-629700 PERMIT FEES $ 60 $ 60
$ 4,460 $ 3730 % 5000 $ 4,000 001-181-631100 AG/HORTICULTURE SUPPLTES $ 5000 $ 5,000
$ 2321 % 1426 $ 2000 $ 1,000 001-181-631150 VOLUNTEER PROJECT SUPPLIES $ 2000 $ 2,000
$ - $ 217 $ 50 $ 50 001-181-631200 CHEMICAL & LAB SUPPLIES $ 5 $ 50
$ 1175 $ 1306 $ 1,800 $ 1,500 001-181-631400 OFFICE SUPPLY $ 1550 % 1,550
$ 116 $ 65 $ 200 $ 100 001-181-631600 MEDICAL SUPPLIES $ 150 $ 150
$ 1,304 $ 726 -$ 700 $ 1,500 001-181-631700 DEPARTMENTAL SUPPLIES $ 1500 $ 1,500
$ 1823 $ 1339 % 1,700 $ 1,700 001-181-631900 COPIES & PHOTOS $ 1950 $ 1,950
$ 3003 % 3334 % 3200 $ 3,200 001-181-633100 JANITOR & SANIT. SUPPLIES $ 3200 $ 3,200
$ - $ 2010 $ - $ - 001-181-633400 TRT PROJECTS RELATED $ - $ -
$ 14782 $ . 16093 $ 27,000 $ 39,000 001-181-633500 FACILITIES REPAIR $ 27,000 $ 27,000
$ 24706 $ 10531 $ 13,000 $ 11,500 001-181-634100 FLEET MAINT/REPAIR $ 13,000 $ 13,000
$ 7,268 $ 8544 $ 12000 $ 13,500 001-181-634300 FUEL/LUBRICANTS $ 14000 $ 14,000
$ - $ - $ 500 $ 300 001-181-635000 OFFICE EQUIP & FURNISHINGS $ 500 $ 500
$ 920 $ 11900 $ 2500 % 4,600 001-181-635100 SMALL TOOLS & EQUIP $ 2500 $ 2,500
$ 327 $ 73t $ 400 $ 400 001-181-635600 STREET SIGNS $ 400 $ 400
$ - $ 240 $ 200 $ 200 001-181-635720 STREET CLEANING $ 200 $ 200
$ 94,496 $ 119,131 % 113,650 $ 128,200 TOTAL MATERIALS & SERVICES $ 120,560 $ 120,560
$ 15979 % 115874 $ 769,748 $ 675,000 001-181-640000 EQUIPMENT & IMPROVEMENTS $ 207,000 $ 180,000
$ - $ - $ 70,000 $ - 001-181-640007 GREENWAY PROJECT $ - $ -
$ 15,979 $ 115,874 $ 839,748 $ 675,000 TOTAL CAPITAL OUTLAY $ 207,000 $ 180,000
$ 420,371 $ 546,846 $ 1,305,281 $ 1,108,541 TOTAL PARKS DEPARTMENT $ 705,152 $ 678,152
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AQUATICS

General Fund
Proposed Budget - FY 2012-13

Mission and Overview:

To enhance the quality of life and nurture the health and well being of our community through leadership, activities and

coordination of resources and facilities, often in partnership with other organizations and citizen groups. Programs
include:

(1) Financial responsibility of receipts received from the sale of swim lessons and other instructional programs, swim
passes, daily admissions, facmty rentals, concessions and contracts.

(2) Provide recreational swimming, “learn to swim" program, a facility for competitive swimming, water babies

program, water aerobics, arthritis classes, kayaking, lifeguard and water safety training, masters swimming, an
annual triathlon and lessons for schools.

(3) Annual Agreements with Grande Ronde Hospital, La Grande High School, La Grande Swim Club, and Eastern
Oregon University. '
Staffing:

Aquatics is staffed with 1 FTE Aquatics Superintendent and .5 FTE Head Guard.
Seasonal and part-time staff varies throughout the year but is equivalent to 5.27 FTE.

Major Objectives:

(1) Continue to explore ways to increase pool usage through programmlng, advertising and training.
(2) Research other alternatives to save on costs.

(3) Purchase a handicap lift to be in compliance with new ADA Regulations.

(4) Replacement of boiler.




“AQUATICS

General Fund
Proposed Budget - FY 2012-13

Explanation of major increases or decreases in proposed budqet:

(1) Decrease in travel and training as Aquatics Superintendent is only required to renew the Pool/Spa
Operators Certification every four years. : .

(2) Capital Expenditures: $7,000 to purchase a handicap lift required for compliance with new ADA
regulations; and $18,000 to replace the boiler. :

ACTUAL CURRENT FY2012-13

EXPENDITURES BUDGETED DEPT MANAGER

FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED

Personnel Cost $ 259,356 $ 228,777 $ 253,156 $ 270,261 $ 246,385

Material & Services $ 180,719 $ 150,531 $ 157,809 $ 155309 $ 155,309

Capital Outlay $ 5810 $ 13,870 $ 53,077 $ 37,000 $ 25,000
Interfund Transfers $ - $ - $ - $ - $ -
Operating Contingency $ - $ - : $ - $ - $ -
Unapp. Ending Balance" $ - $ - $ - 8 - $ -

TOTAL $ 445885 $ 393,178 $ 464,042 $ 462,570 $ 426,694




City of La Grande

Budget Analysis & Proposal

2010

2011

2012

AQUATICS DEPARTMENT

» 2013 2013
Actual Actual Budget | Estimated Account Description | FTE Requested Proposed
$ 105,371 % 86,994 $ 82,266 $ 82,266 001-182-610500 SALARIES ‘ 150 $ 88,489 $ 75,314
$ 93,802 $ 87,066 $ 117,810 $ 117,810 001-182-610800 SALARIES - PART-TIME 527 $ 117810 $ 117,810
$ oo- $ - $ - $ - 001-182-610900 OVERTIME - GENERAL $ - $ -
$ 14889 $ 13,007 $ 15,308 $ 15,308 001-182-612100 FICA $ 15,782 $ 14,774
$ 9,422 % 7019 $ 7831 $ 6,496 001-182-612200 PENSION PLAN $ 13,368 $ 11,665
$ 35 % 5373 % 1,000 $ 800 001-182-612500 UNEMPLOYMENT INSURANCE $ 1000 $ 1,000
$ 32745 $ 25915 % 26,401 % 15,966 001-182-612600 MED,DENTAL,& VISION INSUR $ 31635 % 23,727
$ 155 $ 113 $ 175 $ 175 001-182-612700 LIFE INSURANCE $ 142 $ 112
$ 288 $ 224 $ 242 % 242 001-182-612800 DISABLITY INSURANCE $ 316 $ 264
$ 2649 $ 3066 $ 2123 % 1,480 001-182-612900 WORKERS COMP $ 1,719 % 1,719
$ 259,356 $ 228,777 $ 253,156 $ 240,543 TOTAL PERSONNEL SERVICES $ 270,261 $ 246,385
$ - $ - $ - $ - 001-182-621900 OTHER PROFESSIONAL SERVIC $ - $ -
$ 148 $ 104 $ 200 $ 100 001-182-622100 POSTAGE $ 200 $ 200
$ 3099 $ 2785 $ 4000 $ 3,000 001-182-622200 TELEPHONE/FAX $ 3500 $ 3,500
$ 395 $ - % - $ - 001-182-622400 TRAVEL, MEETING EXPENSES $ - $ -
$ 1,755 $ 2484 % 3000 $ 3,000 001-182-622800 ADVERTISING $ 3000 % 3,000
$ 109,970 $ 80,537 $ 87,600 $ 87,600 001-182-623100 ELECTRICITY $ 88,000 $ 88,000
$ 11167 $ 11,659 $ 12,260 % 12,260 001-182-623200° WASTE REMOVAL & JANITORIA $ 12260 $ 12,260
$ 8719 $ 7366 % 10,000 $% 20,000 001-182-623400 EQUIP MAINT/REPAIR $ 10000 % 10,000
$ 100 $ 27 % 200 $ 50 001-182-623800 COMPUTER SYSTEM MAINT & REPAIR $ 200 $ 200
$ 120 % 105 $ 222 % 222 001-182-628000 SUBSCRIPTIONS AND MEMBERS $ 222 % 222
- $ - $ 772 % 1,900 $ 1,900 001-182-628100 TRAINING, TRAVEL & MTG EXPENSE $ 1000 % 1,000
$ 1151 % - % - $ - 001-182-628400 TRAINING ' $ - $ -
$ 8468 $ 8,309 $ 7177 % 7177 001-182-628800 PROFESSIONAL SERVICES & FEES $ 7177 $ 7177
$ 225 $ 107 $ - $ - 001-182-629600 MISCELLANEOUS $ - $ -
$ - $ - $ - $ - 001-182-629610 PERMIT/FEE REFUNDS $ - $ -
$ - $ 35 $ 500 $ 250 001-182-629620 REFUNDS OF FEES $ 500 $ 500-
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City of La Grande

Budget Analysis & Proposal

2010

2011

2012

AQUATICS DEPARTMENT

2013 2013

Actual Actual Budget | Estimated Account | Description I FTE Requested Proposed
$ 12,007 $ 5704 $ 8,000 $ 4,000 001-182-631200 CHEMICAL & LAB SUPPLIES $ 6500 $ 6,500
$ 763 $ 1,279 $ 1,000 $ 1,000 001-182-631400 OFFICE SUPPLIES $ 1,000 $ 1,000
$ 551 § 169 $ 300 $ 300 001-182-631600 MEDICAL SUPPLIES $ 300 $ 300
$ 6,284 $ 6,964 $ 7,500 $ 6,000 001-182-631700 DEPARTMENTAL SUPPLIES $ 7500 $ 7,500
$ 1,456 $ 1,092 $ 1,750 $ 1,750 001-182-631900 COPIES & PHOTOS $ 1750 $ 1,750
$ 3772 % 2075 % 2200 % 2,200 001-182-633100 JANITOR & SANIT. SUPPLIES $ 2,200 $ 2,200
$ 10421 $ 18,958 $ 10,000 $ 15,000 001-182-633500 FACILITIES REPAIR - $ 10,000 $ 10,000
$ 148 $ - $ - $ - 001-182-634100 FLEET MAINTENANCE $ - $ -
$ - $ - $ - $ - 001-182-634300 FUEL/LUBRICANTS $ - $ -
$ - $ - $ - $ - 001-182-635000 OFFICE EQUIP & FURNISHINGS $ - $ -
$ 180,719 % 150,531 $ 157,809 $ 165,809 TOTAL MATERIALS & SERVICES $ 155,309 $ 155,309
$ 5,810 $ 13,870 $ 53,077 $ 21,120 001-182-640000 EQUIPMENT & IMPROVEMENTS $ 37,000 $ 25,000
$ 445885 $ 393,178 $ 464,042 $ 427,472 TOTAL AQUATICS $ 462,570 $ 426,694
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Recreation Division

General Fund
Proposed Budget - FY 2012-13

Mission and Overview:

To provide a City Recreation Program which meets the community's needs through leadership, activities and coordination
of resources and facilities.

Staffingf.

1.43 Seasonal Staff plus contracted positions

Major Objectives:

(1) Continue to provide stimulating and innovative programs to meet the needs of all segments of the community.
(2) Continue to support adult patrons in the formation and scheduling of athletic sport leagues.




Recreation Division

General Fund
Proposed Budget - FY 2012-13

Explanation of major increases or _decreases in proposed budget:

(1) The 15% of Recreation Coordinator's salary that was previously funded in this budget has been transferred to the Parks
Department, as the position is being changed to an Administrative Secretary when the current employee retires.

(2) Part-time salaries have been increased $9,920 to fund a Jobs Plus position 40 hours a week for six months. The City will be
reimbursed $9,050 of this amount, which has been included in the revenue line item for the department. This position will be used
both in the recreation program and in the office.

(3) The general fund will be reimbursed an additional $2,500 through the revenue reserve line item that has been secured in grants
and donations. (Soroptimist Grant, $1,500; Drug Free Relay Grant. $500; City of Island City Donation, $500.)

(4) Unemployment Insurance has been increased, based on two claims being filed this past year.

(5) Professional Services & Fees Line Item was increased by $1,500 to hire a four-month coordinator at $750 per month to oversee

the Recreation Program during the summer months after current employee retires. The remaining $1,500 would be funded in next
year's budget. ‘

ACTUAL CURRENT FY2012-13

EXPENDITURES BUDGETED DEPT MANAGER

FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Personnel Cost $40,266 $37,859 $31,646 $33,304 $33,304
Material & Services $23,497 $16,078 $23,525 $25,025 $25,025
Capital Outlay _ $0 $19 $0 $0 ' $0
Interfund Transfers $0 $0 $0 $0 $0
Operating Contingency $0 $0 $0 ’$50 $0
Unapp. Ending Balance - $0 $0 $0 $0 $0

TOTAL $63,762 $53,956 $55,171 $58,329 $58,329




City of La 6rande

Budget Analysis & Proposal

RECREATION DEPARTMENT

2010 2011 2012 2013 2013

Actual Actual Budget —[ Estimated Account I Description Requested Proposed
$ 6811 $ 6811 $ 5370 $% 3,600 001-183-610500 SALARIES 0.00 $ - $ -
$ 27,125 % ‘25123 % 21050 $ 22,150 001-183-610800 SALARIES-PART TIME 143 $ 28,623 $ 28,623
$ 651 § - 169 $ 240 $ 50 001-183-610900 OVERTIME - GENERAL $ 313 $ 313
$ 2,616 $ 2422 $ 2036 % 2,100 001-183-612100 FICA $ 2213 $ 2,213
$ 692 $ 628 $ 537 $ 300 001-183-612200 PENSIONPLAN $ - $ -
$ - $ 240 $- 300 % 1,800 001-183-612500 UNEMPLOYMENT INSURANCE $ 1500 % 1,500
$ 2246 $ . 2351 $ 1618 % 1,200 001-183-612600 MED, DENTAL & VISION INSUR $ - $ -
$ 1n % 1 $ 8 % 8 001-183-612700 LIFE INSURANCE $ - $ -
$ 20 $ 20 $ 12 % 12 001-183-612800 DISABILITY INSURANCE $ - $ -
$ 93 % 84 $ 475 $ 275 001-183-612900 WORKERS COMP $ 655 $ 655
$ 40,266 $ 37,859 $ 31,646 $ 31,395 TOTAL PERSONNEL SERVICES $ 33,304 $ 33,304
$ 277 % 30 § 100 $ 50 001-183-622100 POSTAGE $ 50 $ 50
$ 805 $ 790 $ 800 $ 600 001-183-622200 TELEPHONE/FAX $ 700 $ 700
$ 1m $ - $ - $ - 001-183-622400 TRAVEL, MEETING EXPENSE $ - $ -
$ 208 % 157 % 150. $ 175 001-183-622800 ADVERTISING $ 175 $ 175
$ 50 $ - $ 100 $ 100 001-183-623800 COMPUTER SYSTEM MAINT & REPAIR $ 100 $ 100
$ 828 $ . 326 $ | 750 $ 750 001-183-625100 EQUIP RENTAL $ 750 $ 750
$ 5360 $ 3059 $ 5500 $ 5,500 001-183-625900 OTHER RENTALS $ 5500 $ 5,500
$ 127 % 13 $ 75 $ 50 001-183-628000 SUBSCRIPTIONS & MEMBERSHIP $ 75 $ 75
$ - $ - $ 75 - $ 50 '001-183-628100 TRAINING, TRAVEL & MTG EXPENSE $ 100 % 100
$ 55 $ .- $ - $ - 001-183-628400 TRAINING $ - $ -
$ 5879 $ 4298 $ 7000 $ 6,000 001-183-628800 PROFESSTIONAL SERVICES & FEES $ 8500 $ 8,500
$ 300 $ - $ 100 $ 100 001-183-629600 MISCELLANEOUS $ 100 $ 100
$ 155 $ 255 §$ 600 $ 600 001-183-629610 PERMIT/FEE REFUNDS $ 600 $ 600
$ 388 % 276 % 750 $ 750 001-183-631400 OFFICE SUPPLIES $ 600 % 600
$ 7959 $ 6,265 $ 6,000 % 6,000 001-183-631700 DEPARTMENTAL SUPPLIES $ 6,000 $ 6,000
$ 436 % 387 $ 600 $ 600 001-183-631900 COPIES & PHOTOS $ 750 $ 750
$ 395 % 29 $ 500 $ 500 001-183-634100 FLEET MAINT/REPAIR $ 500 $ 500
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Cf'ry of La Gr'cmde

Budget Analysis & Proposal

RECREATION DEPARTMENT

2010 2011 2012 _ 2013 2013
Actual Actual Budget | Estimated Account I Description I FTE| Requested Proposed
$ 124 % 13 $ 200 $ 200 001-183-634300 FUEL/LUBRICANTS $ 300 $ 300
$ 32 % 76 % 200 $ 200 001-183-635100 SMALL TOOLS & EQUIP $ 200 $ 200 -
$ 6 % 5 % 25 % 25 001-183-639700 MISCELLANEOUS SUPPLIES $ 25 $ 25
$ 23497 $ 16,078 $ 23,525 $ 22,250 TOTAL MATERIALS & SERVICES $ 25,025 $ 25,025
$ - $ 19 % - $ - 001-183-640000 EQUIPMENT & IMPROVEMENTS $ -
$ 63,762 $ 53,956 $ 55,171 $ 53,645 TOTAL RECREATION DEPARTMENT $ 58,329 $ 58,329
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Urban Forestry Division

General F?nd
Proposed Budget - FY 2012-13

Mission and Overview:

'|Enhance the community forest by providing information and education to residents, businesses and civic organizations
regarding the benefits of trees and the forest canopy by:
(1) Providing information to the community about all aspects of tree care;
(2) Coordinating spring and fall street tree plantings in the City right-of-ways;
(3) Maintaining pruning schedule for street tree plantings;
(4) Coordinating removal and replacement of trees; '
(5) Sponsoring annual Arbor Day events;
(6) Recognizing exceptional landscaping efforts with beautification awards;
(7) Enforcing City Ordinances regarding trees;
(8) Maintaining street tree inventory; and
(9) Coordinating Licensing Program.

Staffing: _
Program is staffed by one .5 FTE Tree Care Educator who is a certified arborist.

Major Objectives:

(1) Provide a sustainable Urban Forestry Program.

(2) Increase the density and diversity of the urban forest canopy.
(3) Improve the overall health of the urban forest.

" Urban Forestry Division




General Fund
Proposed Budget - FY 2012-13

Explanation of major increases or decreases in proposed budget:

(1) Part-time employee hours increased from 19 to 20 ho
retirement benefits and medical, dental & vision Ins

_funded at 50%, by the City.

(2) Fuel line item was increased to offset the
(3) Revenue in support of the Urban Forest

projected increase in cost of gas and diesel.
ry Program included: Street and Roads, $1 0,000; Urban

urs per week making employee eligible for
urance, life insurance and disability insurance

3

Renewal Program, $6,500; OTECC Tree Replacement Program, $2,000; Ridge Project, $2,500 and

Permit Sales, $500.

ACTUAL CURRENT FY2012-13
EXPENDITURES BUDGETED DEPT MANAGER
FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Personnel Cost $16,949 $17,044 $17,783 $29,545 . $29,545
Material & Services $10,162 $8,215 $11,800 $11,315 $11,315
Capital Outlay $0 $0 $0 -$0 $0
Interfund Transfers $0 $0 $0 $0 $0
Operating Contingency $0 $0 $0 $0 $0
Unapp. Ending Balance $0 $0 $0 $0 $0
TOTAL $27,111 $25,259 $29,583 $40,860 $40,860




City of La Grande

Budget Analysis & Proposal

URBAN FORESTRY

2010 2011 2012 2013 2013

Actual Actual Budget I Estimated Account | Description | FTE| Requested Proposed
$ 15,707 $ 10574 $ - $ - 001-184-610500 SALARIES 050 $ 17,698 $ 17,698
$ - $ 5231 $ 15915 $ 15,915 001-184-610800 SALARIES - PART-TIME $ - $ -
$ - $ - $ - $ - 001-184-610900 OVERTIME - GENERAL $ - $ -
$ 1,202 $ 1211 $ 1218 $ 1,218 001-184-612100 FICA $ 1354 $ 1,354
$ - $ - $ - $ - 001-184-612200 PENSION PLAN $ 2301 % 2,301
$ - $ - $ - $ - 001-184-612500 UNEMPLOYMENT INSURANCE $ - $ -
$ - $ - $ - $ - 001-184-612600 MED,DENTAL & VISION INSUR $ 7909 $ 7,909
$ - $ - % - $ - 001-184-612700 LIFE INSURANCE $ 31 $ 31
$ - $ - $ - $ - 001-184-612800 DISABILITY INSURANCE $ 52 $ 52
$ 40 $ 28 % 650 $ 650 001-184-612900 WORKERS COMP $ 200 $ 200
$ 16,949 $ 17,044 $ 17,783 $ 17,783 TOTAL PERSONNEL SERVICES $ 29,545 $ 29,545
$ 33 $ 17 % 50 % 50 001-184-622100 POSTAGE $ 50 % 50
$ 634 $ 618 $ 700 $ 700 001-184-622200 TELEPHONE/FAX $ 700 $ 700
$ - $ 245 $ - $ - 001-184-622400 TRAVEL, MEETING EXPENSES $ - $ -
$ 56 $ 43 $ 50 $ 50 001-184-623200 WASTE REMOVAL $ 50 $ 50
$ - $ - $ 50 $ 50 001-184-623400 EQUIP MAINT/REPAIR $ 50 $ 50
$ - $ - $ 750 $ 750 001-184-623500 GROUND MAINTENANCE $ 750 $ 750
$ 18 $ 33 $ 50 $ 65 001-184-623800 COMPUTER SYSTEM MAINT & REPAIR $ 50 $ 50
$ 335 $ 353 $ 500 $ 500 001-184-628000 SUBSCRIPTIONS AND MEMBERS % 400 $ 400
$ - ‘$ 1,305 $ 1,200 $ 1,300 001-184-628100 TRAINING, TRAVEL & MTG EXPENSE $ 1300 % 1,300
$ 1,069 $ - $ - $ - 001-184-628400 TRAINING $ - $ -
$ o o- $ - $ - $ - 001-184-628800 PROFESSIONAL SERVICES & FEES $ 15 % 15
$ 5640 % 3887 $ 6,000 % 5,000 001-184-631100 A6/HORTICULTURE SUPPLIES $ 5000 $ 5,000
$ 416 $ 278 % 400 $ 400 001-184-631400 OFFICE SUPPLIES $ 350 $ 350
$ 503 $ 259 % ' 300 $ 450 001-184-631700 DEPARTMENTAL SUPPLIES $ 500 $ 500
$ 196 $ 236 % 300 % 300 001-184-631900 COPIES & PHOTOS $ 400 $ 400
$ 766 $ 211 $ 500 $ 500 001-184-634100 FLEET MAINTENANCE $ 500 $ 500




City of La 6rande

Budget Analysis & Proposal

2010

2011

URBAN FORESTRY

2012 2013

Actual Actual Budget | Estimated Account I Description | FTE| Requested Proposed
$ 241 $ 405 $ 500 $ 750 001-184-634300 FUEL/LUBRICANTS $ 750 $ 750
$ 255 $ 251 % 400 $ 400 001-184-635100 SMALL TOOLS & EQUIP $ 400 $ 400
$ - $ 74 $ 50 $ 50 001-184-639700 MISCELLANEOUS v $ 50 $ 50
$ 10,162 $ 8,215 $ 11,800 $ 11,315 TOTAL MATERIALS & SERVICES $ 11,315 $ 11,315
$ - $ - $ - $ - 001-184-640000, EQUIPMENT & IMPROVEMENTS $ - $ -
$ 27,111 $ 25,259 $ 29,583 $ 29,098 TOTAL URBAN FORESTRY $ 40,860 $ 40,860




Library



Library

General Fund
Proposed Budget - FY 2012 - 13

Mission and Overview:
The mission of the library is to:

1. Make library materials readily available in a cost effective manner, proportionate to levels of demand.
2 Provide access to resources outside the Library. ,
3. Promote development of the habit of lifelong learning in citizens of all ages.

A variety of programs and services are offered by the library which include the programs of Adult Services, Children's
Services, Reference, Readers’ Advisory, Outreach, Administration, and Technical Services. Through our website,
services offered include 24X7 reference through L-Net; Library2Go downloadable audio, e-books and movies; Tutor.com,
a live, credentialed tutoring service offered 3 p.m.to 7 p.m. daily; LearningExpress test taking service (e.g., GED, Post
Office, ASVAB, LSAT, GRE); the Oregonian; World Book Encyclopedia offering easy-to-read articles, multimedia, games,
science projects, interactive tools, and activities for young readers, reference content plus science fair projects, a
Biography Center, links to world newspapers, 21st century research guides, computer and Web tutorials, government
resources, e-hooks, and primary source documents; HeritageQuest and Ancestry Library Edition genealogy databases;
Natural Standard health database; Mango Languages database; -and, Ebscohost offering hundreds of thousands of
periodical databases and e-books. The library offers materials in print, cassette, CD-ROM, digital (Kindle e-readers), VHS,
DVD, and MP3 formats.

Staffing:
5 FTE

Major Objectives:
Provide full library services for the public.




Library

General Fund
Proposed Budget - FY 2012 - 13

Explanation of major increases or decreases in proposed budget:

1. Decrease in postage due to lower expenditures in 2011-2012. Postage pays for OCLC ILL charges, courier costs, & Sage ILL.

2, Decrease in Computer Maintenance & Repair as half the public computers are new.

3. Decrease in Photograph, Photography & Duplication line as we did not use it this year.

4, CP1 adjustment in Training, Travel & Meeting Expenses which are used to keep staff abreast of current professional standards, benchmarks, and
practices.

5. Increase in Office Supplies as promotion of library activities has increased, purchased new barcodes, library cards and receipt printer tape.
6. Increase in Facilities Repair to replace lights, anticipated roof repairs & additional HVAC repairs due to age and past problems.

7. Decrease in Computer Software/Hardware due to half the public computers being new.

8. Increase in periodicals due to the increased price of databases and the addition of genealogy, language, and medical databases.

9. Added Auto Maintenance line as library received an older vehicle for staff use from Public Works.

ACTUAL CURRENT FY2012-13

EXPENDITURES BUDGETEDﬂ DEPT MANAGER

FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED

Personnel Cost $ 394,828 $ 342,492 $ 341,072 $ 348,538 $ 348,538

Material & Services $ 111,864 $ 114,988 $ 147,022 '$ 156,581 $ 146,578
Capital Outlay : $ - $ - $ - $ - 8 -
Interfund Transfers $ - $ - $ - $ - $ -
Operating Contingency $ - $ - $ - $ - $ -
Unapp. Ending Balance $ - $ - $ - $ - $ -

TOTAL $506,692 $457,480 $488,094 $505,119  $495,116




City of La Grande

Budget Analysis & Proposal LIBRARY

2010 2011 2012 2013 2013

Actual Actual Budget | Estimated Account Description | FTE| Requested Proposed
$ 261718 $ 226689 $ 225782 % 209,138 001-190-610500 SALARIES 5 % 215,607 $ 215,607
$ 15951 $ 4134 % 6513 $ 5546 001-190-610800 SALARIES - PART-TIME $ 5481 $ 5,481
$ 20493 $ 16962 $ 17,771 % 16,265 001-190-612100 FICA $ 16913 $ 16,913
$ 18012 $ 16,305 $ 17845 $ 14,379 001-190-612200 PENSION PLAN $ 30,068 $ 30,068
$ - $ 9%9 $% - $ - 001-190-612500 UNEMPLOYMENT INSURANCE $ - $ -
$ 77338 $ 76,259 $ 71910 $ 58445 001-190-612600 MED,DENTAL,4,VISION INSUR $ 79,089 $ 79,089
$ 316 $ 287 % 29 $ 315 001-190-612700 LIFE INSURANCE $ 327 $ 327
$ 569 $ 532 $ 555 $ 600 001-190-612800 DISABLITY INSURANCE $ 655 $ 655
$ 431 $ 354 $ 4200 $ 29.424 001-190-612900 WORKERS COMP $ 398 $ 398
$ 394828 $ 342,492 $ 341,072 $ 334,112 TOTAL PERSONNEL SERVICES $ 348538 $ 348,538
$ I - % - % - 001-191-621200 LEGAL $ 5 $ 50
$ 2981 $ 2689 $ 3500 $ 1,135 001-190-622100 POSTAGE $ 2000 $ 2,000
$ 4926 $ 4463 $ 12854 $ 11,024 001-190-622200 TELEPHONE/FAX $ 13317 $ 12,000
$ 3282 $ - $ - $ - 001-190-622400 TRAVEL/MEETING EXPENSES $ - $ -
$ 22676 $ 19,565 $ 26,186 $ 20208 001-190-623100 ELECTRICITY, 6AS, OIL $ 26186 $ 23,000
$. 212 $ 190 $ 261 % 286 001-190-623200 WASTE REMOVAL & JANITORIA $ 294 $ 294
$ 266 $ 110 $ 314 $ 50 001-190-623400 EQUIP MAINT/REPAIR $ 314 $ 314
$ 1110 $ 960 $ 2000 $ 360 001-190-623800 COMPUTER SYSTEM MAINT & REPAIR $ 1,000 $ 500
$ 1232 % 1 % 1568 $ 1526 001-190-625100 EQUIPMENT RENTAL $ 1624 $ 1,624
$ 1540 $ 109 $ 885 $ 885 001-190-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 917 $ 917
$ - $ 3911 % 4000 $ 4,000 001-190-628100 TRAINING, TRAVEL & MTG EXPENSE $ 4144 $ 4,144
$ 325 % - $ - $ - 001-190-628400 TRAINING $ - $ -
$ 6080 $ 5701 $ 6,270 $ 3,572 001-190-628800 PROFESSIONAL SERVICES & FEES $ 6270 $ 6,270
$ 10079 $ 10212 $ 12540 $ 10,240 001-190-628805 COMPUTER SYS MAINT AGMTS $ 12991 % 12,991
$ 815 $ 78 $ 300 $ 830 001-190-629600 MISCELLANEOUS $ 341 % nm

4/25/2012
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City of La Grande

Budget Analysis & Proposal LIBRARY
2010 2011 2012 2013 2013
Actual Actual Budget I Estimated Account . Description I FTE| Requested Proposed
$ 7,786 % 6,087 $ 6,000 $ 6,680 001-190-631400 OFFICE SUPPLIES $ 6920 $ 6,920
$ 30 ¢ 590 $ 2000 % 2,000 001-190-631700 DEPARTMENTAL SUPPLIES $ 2072 $ 2,072
$ 89 $ 32 $ 314 ¢ - 001-190-631900 COPIES & PHOTOS $ 92 % 92
$ 1943 $ 1823 $ 2500 % 2,500 001-190-633100 JANITOR & SANIT. SUPPLIES $ 2590 % 2,590
$ 3498 % 739% $ 8,250 % 8,250 001-190-633500 FACILITIES REPAIR $ 14040 $ 9,040
$ - $ - $ - $ 250 001-190-634100 FLEET MAINTENANCE $ 1559 $ 1,559
$ - % - % Y 200 001-190-634300 FUEL $ 200 $ 200
$ 779 $ 5403 $ 1000 $ 1,030 001-190-635000 OFFICE EQUIP & FURNISHINGS $ 1036 $ 1,036
$ 3114 $ 4712 % 9100 $ 9,100 001-190-635010 COMPUTER SYS EQUIP $ 7701 $ 7,701
$ 29981 $ 35360 $ 37000 % 37,000 001-190-636100 BOOKS $ 38332 $ 38,332
$ 4370 $ 3497 % 4180 $ 6,153 001-190-636200 PERIODICALS $ 6,375 $ 6,375
$ 4750 $ - $ 6,000 $ 6,000 001-190-636300 AUDIO-VISUAL MAT. & REC. $ 6,216 $ 6,216
$ 111,864 $ 114988 $ 147,022 $ 133,279 TOTAL MATERIALS & SERVICES $ 156,581 $ 146,578
$ - $ - $ - $ - 001-190-640000 EQUIPMENT & IMPROVEMENTS $ - $ -
$ 506,692 $ 457,480 $ 488,094 $ 467,391 TOTAL LIBRARY 5% 505,119 $ 495,116
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Planning, Economic Development & Building Maintenance



COMM-ECON DEV DEPARTMENT / PLANNING DIVISION

General Fund
Proposed Budget - FY 2012-13

Mission and Overview:

The mission of the Planning Division is to promote planned and managed change as a means of creating and
maintaining an attractive "built environment” with special emphasis placed upon providing Staff support to the Planning
Commission and Landmarks Commission, overseeing the La Grande Downtown Historic District, as well as being
involved with short and long range planning development projects.

Staffing:
The Planning Division includes 1.66 FTE, which is comprised of a City Planner (1 FTE) and the Community and Economic

Development Department Secretary (.66 FTE).

Major Objectives:

The Planning Division will continue to work with the City Manager and other City Departments toward the
accomplishment of the City Council Goals, with special emphasis on those included on the City Manager's Priorities for
2012. The Planning Division will complete the Goal 9 Economic Development Project by updating City public facility
plans, Transportation System Plan, and complete the adoption of the Land Development Code.




COMM-ECON DEV DEPARTMENT / PLANNING DIVISION

General Fund
Proposed Budget - FY 2012-13

Explanation of major increases or decreases in proposed budget:

The proposed budget reflects an overall increase in some line items and a decrease in other line items to accurately
meet the costs to serve the public. The following requested figures are based on the last five years average expenses:
(1) Postage: $1,000 decrease due to no anticipated City-wide code amendments during the 2012-2013 fiscal year; (2)
Advertising: $1,000 decrease due to no anticipated City-wide code amendments during the 2012-2013 fiscal year; (3)
Telephone/Fax: $500 decrease based upon the last five years usage; (4) Office Supplies: $400 increase to cover cost of
additional materials; (5) Office Equipment & Furnishings: $401 increase to purchase a black/white laser printer; (6)
Equipment & Improvements: addition of a line item in the amount of $4,999 to pay for Planning's share of a new copier to
replace the failing copier for second floor office staff. '

ACTUAL CURRENT FY2012-13
EXPENDITURES BUDGETED| DEPT MANAGER
FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Personnel Cost - $ 135,322 $ 136,746 $ 136,549 $ 144,982 $ 144,982
Material & Services $ 15683 $ 11,130 $ 22,685 $ 28,035 $ 21,736
Capital Outlay $ - 3 - $ - $ - $ 4999
Interfund Transfers $ - $ - $ - $ - $ -
Operating Contingency $ - $ - $ - $ - $ -
Unapp. Ending Balance $ - $ - $ - $ - $ -

TOTAL $ 151,006 $ 147,876 $ 159,234 $ 173,017 $ 171,717




City of La Grande

Budget Analysis & Proposal PLANNING

2010 2011 2012 2013 2013

Actual Actual Budget Estimated Account Description | FTE| Requested Proposed
$ 94,297 $ 95,020 $ 95,894 $ 97,108 001-170-610500 SALARIES 166 $ 95991 $ 95,991
$ 6897 $ 7013 $ 7336 % 7,299 001-170-612100 FICA $ 7361 $ 7.361
$ 8,654 $ 7984 $ 8791 $ 7,453 001-170-612200 PENSION PLAN $ 14,631 $ 14,631
$ - $ - $ - $ - 001-170-612500 UNEMPLOYMENT INSURANCE $ - $ -
$ 25008 $ 26,265 $ 24018 $ 24,166 001-170-612600 MED,DENTAL & VISION INSURANCE $ 26416 $ 26,416
$ 106 $ 106 $ u % 108 001-170-612700 LIFE INSURANCE $ 122 $ 122
$ 258 $ 257 % 269 §$ 281 001-170-612800 DISABILITY INSURANCE $ 318 $ 318
$ 102 % T 100 $ 130 $ 303 001-170-612900 WORKERS COMP $ 143 $ 143
$ 135,322 % 136,746 % 136,549 $ 136,718 TOTAL PERSONNEL SERVICES $ 144,982 % 144,982
$ 7290 $ 3331 % 5000 % 3,000 001-170-621100 CONSULTANTS $ 5000 $ 5,000
$ - $ 1,004 $ 1,200 $ 1,000 001-170-621200 LEGAL $ 1,200 $ 1,200
$ - $ 30 $ - $ - 001-170-621900 OTHER PROFESSIONAL SERVICES $ - $ -
$ 814 $ 694 $ 3500 $ 2,500 001-170-622100 POSTAGE $ 2500 $ 2,500
$ 1,784 $ 1025 $ 2,000 $ 1,400 001-170-622200 TELEPHONE/FAX $ 1500 $ 1,500
$ 36 $ - $ - $ - 001-170-622400 TRAVEL/MEETING EXPENSES $ - $ -
$ 958 $ 724 % 3500 $ 3,000 001-170-622800 ADVERTISING $ 2000 % 2,000
$ 448 $ 175 $ 350 $ 100 001-170-623800 COMPUTER SYSTEM MAINT & REPAIR $ 350 $ 350
$ - $ - $ - $ - 001-170-625500 OFFICE EQUIPMENT $ - $ -
$ 310 $ 340 $ 330 $ 330 001-170-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 375 $ 375
$ - $ 806 $ 1,300 $ 1,300 001-170-628100 TRAINING, TRAVEL & MTG EXPENSE $ 300 $ 1,300
$ 204 % - $ - $ - 001-170-628400 TRAINING $ - $ -
$ 275 $ 551 $ 275 $ 2,000 001-170-628800 PROFESSIONAL SERVICES AND FEES $ 500 $ 500
$ 450 $ 450 $ 475 $ 475 001-170-628805 COMPUTER SYS MAINT AGMTS $ 2750 % 450
$ - $ - $ - $ - 001-170-629610 PERMIT/FEE REFUNDS $ 1000 $ 1,000
$ - $ 29 $ 55 $ 55 001-170-631300 BOOKS/REFERENCE MATERIALS $ 60 $ 60
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City of La Grande

Budget Analysis & Proposal PLANNING
2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account Description l FTE| Requested Proposed
$ 2053 $ 942 $ 1100 $ 1,100 001-170-631400 OFFICE SUPPLIES $ 1,500 $ 1,500
$ 670 $ 281 $ 1,000 $ 800 001-170-631900 COPIES & PHOTOS $ 1000 $ 1,000
$ 18 $ - $ 200 $ 25 001-170-634100 FLEET MAINT/REPAIR $ 200 $ 200
$ 8 % - $ 200 $ 50 001-170-634300 FUEL/LUBRICANTS $ 200 $ 200
$ 335 % 747 $ 200 $ 200 001-170-635000 OFFICE EQUIP & FURNISHINGS $ 5600 $ 601
$ 32 % - $ 2000 $ 2,400 001-170-635010 COMPUTER SYS HWD & SOFTWARE $ 2000 $ 2,000
$ 15,683 $ 11,130 $ 22,685 $ 19,735 0 TOTAL MATERIALS & SERVICES $ 28,035 $ 21,736
$ - $ - $ - $ - 001-170-640000 EQUIPMENT & IMPROVEMENTS $ - $ 4,999
$ 151,006 $ 147,876 $ 159,234 $ 156,453 TOTAL PLANNING DEPARTMENT $ 173,017 $ 171,717
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COMM. & ECON. DEV. DEPT. / ECONOMIC DEV. DIVISION

General Fund
Proposed Budget - FY 2012-13

Mission and Overview:

The mission of the Economic Development Division is to carry out the La Grande Urban Renewal Plan and to promote
economic development in La Grande. This body of work includes efforts related to the Main Street program and the La
Grande Business & Technology Park.

This Division also provides the management and leadership for the City's Planning and Building Safety & Maintenance
divisions. The Economic Development Division assists in programs such as:

L.a Grande Main Street Program

Urban Renewal

Landmarks Commission

Union County Business Retention & Expansion (UCEDC)

Union County Business Recruitment project (UCEDC)

La Grande Economic Development Strategic Planning

Regional economic development partnerships

Staffing:
1.33 FTE consisting of the Community Development Director and departmental secretary.

Major Objectives:

The Economic Development Division will work with the City Manager and other City Departments toward the
accomplishment of the City Council Goals, with special emphasis on those included on the City Manager's Top Priorities.
Specific Goals established for Economic Development Division are as follows:

Departmental Goals:
* Implement and Economic Development Strategy for La Grande
» Continue transition to La Grande Main Street.




COMM. & ECON. DEV. DEPT./ ECONOMIC DEV. DIVISION

General Fund
Proposed Budget - FY 2012-13

Explanation of major increases or decreases in proposed budget:

The budget for this year remains essentially unchanged from the previous several budget years and includes proposals for
85% of the Director, 1/3 of the Planning Secretary, a fully funded Main Street program, to include funding for associated
downtown revitalization capital expenditures, and facade grant program. For the first time, instead of the City contracting
directly with the University of Oregon for a RARE participant to manage the La Grande Main Street program, we are
proposing to provide $25,000 per year to La Grande Main Street, under the terms of an MOU between the URA and LGMS, to
support professional staffing to the program. This budget also includes 1/3 of the cost of a replacement copy machine to be
used on the second floor of City Hall.

ACTUAL CURRENT FY2012-13
EXPENDITURES BUDGETED} DEPT MANAGER
FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Personnel Cost $ 121,182 $ 122,806 $ 126,859 $ 135,728 $ 135,728
Material & Services $ 84,463 $ 95,198 $ 123,450 $ 127,900 $ 122,901
Capital Outlay $ 82,369 $ 72,009 $ 100,000 $ 100,000 $ 104,999
Interfund Transfers $ - $ - $ - $ - $ -
Operating Contingency $ - $ - $ - $ - $ -
Unapp. Ending Balance $ - $ - $ - $ - $ -

TOTAL $ 288,014 $ 290,012 $ 350,309 $ 363,628 $ 363,628




City of La Grande

Budget Analysis & Proposal

ECONOMIC DEVELOPMENT

2010 2011 2012 2013 2013

Actual Actudl Budget | Estimated Account Description | FTE| Requested Proposed
$ 86,211 $ 87,368 $ 91,335 % 91,340 001-172-610500 SALARTIES 13 % 92,472 $ 92,472
$ 6,385 $ 6473 $ 6987 $ 6,882 001-172-612100 FICA $ 7092 $ 7,092
$ 8,264 $ 7,670 $ 8740 $ 8,754 001-172-612200 PENSION PLAN $ 14406 % 14,406
$ - $ - $ - $ - 001-172-612500 UNEMPLOYMENT INSURANCE $ -
$ 19916 $ 20892 % 19128 $ 19,246 001-172-612600 MED,DENTAL,& VISION INSUR $ 21038 $ 21,038
$ 90 $ 90 $ 92 $ 91 001-172-612700 LIFE INSURANCE $ 101 $ 101
$ 245 % 243 $ 261 $ 270 001-172-612800 DISABLITY INSURANCE $ 309 $ 309
$ 71 % 71 $ 316 $ 193 001-172-612900 WORKERS COMP $ 310 $ 310
$ 121,182 $ 122,806 $ 126,859 $ 126,776 TOTAL PERSONNEL SERVICES $ 135,728 $ 135,728
$ 1,305 $ 8555 $ 25000 $ 20,000 001-172-621100 CONSULTANTS $ 22,000 $ 22,000
$ 357 $ 247 $ 2500 $% 2,500 001-172-621200 LEGAL $ 2500 $ 2,500
$ 3850 $ 3,300 $ 3900 $ 3,200 001-172-621400 AUDITING $ 3,360 $ 3,360
$ 55,978 $ 53,808 $ 55,000 $ 60,000 001-172-621900 OTHER PROFESSIONAL SERVIC $ 60,000 $ 60,000
$ 166 $ 388 $ 500 $ 400 001-172-622100 POSTAGE ' $ 550 $ 550
$ 1414 $ 1,158 $ 1,100 $ 1,200 001-172-622200 TELEPHONE/FAX $ 1300 $ 1,300
$ 6434 $ - $ - $ - 001-172-622400 TRAVEL/MEETING EXPENSES $ - $ -
$ 5187 $ 6434 % 7500 $ 6,000 001-172-622800 ADVERTISING-ura $ 6,250 $ 6,250
$ - $ - $ 500 $ 350 001-172-623800 COMPUTER SYSTEM MAINT & REPAIR $ 650 $ 650
$ - $ - $ 2500 $ 2,500 001-172-624600 INSURANCE $ 2500 $ 2,500
$ 1280 $ 1199 $ 1,250 $ 1,245 001-172-628000 SUBSCRIPTIONS AND MEMBERS $ 1300 $ 1,300
$ - $ 9,757 $ 12,750 $ 10,000 001-172-628100 TRAINING, TRAVEL & MTG EXPENSE $ 10,000 $ 10,000
$ 2440 $ - $ - $ - 001-172-628400 TRAINING $ - $ -
$ 3,102 $ 3988 $ 7000 $ 7,000 001-172-628800 PROFESSIONAL SERVICES & FEES $ 7000 $ 7,000
$ - 3 - % - % - 001-172-629900 LOAN PAYING AGENT FEES $ - $ -
$ - $ 1301 $ - $ - 001-172-631100 AG/HORTICULTURE SUPPLIES $ - $ -
$ 92 $ 151 $ 200 $ 550 001-172-631300 BOOKS/REFERENCE MATERIALS $ 350 $ 350
$ 794 % 947 $ 1,200 $ 1,200 001-172-631400 OFFICE SUPPLIES $ 1250 $ 1,250
$ - $ 492 $ 500 $ 500 001-172-631700 DEPARTMENTAL SUPPLIES $ 500 $ 500
$ 843 $ 524 $ 850 $ 650 001-172-631900 COPIES & PHOTOS $ 750 $ 750
$ - $ - $ 200 $ 100 001-172-634100 FLEET MAINT/REPAIR $ 100 $ 100




City of La Grande

Budget Analysis & Proposal

ECONOMIC DEVELOPMENT

2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account Description | FTE| Requested Proposed
$ - $ - $ 200 $ 100 001-172-634300 FUEL/LUBRICANTS $ 250 $ 250
$ 222 $ 1,118 $ 300 $ 100 001-172-635000 OFFICE EQUIP & FURNISHINGS $ 5290 $ 291
$ - $ - $ 500 $ 500 001-172-635010 COMPUTER SYSTEM (S/H) $ 2000 $ 2,000
$ 1,000 $ 1831 % - $ - 001-172-635600 STREET SIGNS $ - $ -
$ 84,463 $ 95,198 $ 123,450 $ 118,095 TOTAL MATERIALS & SUPPLIES $ 127,900 $ 122,901
$ 28974 $ 32874 $ 50,000 $ 24,000 001-172-640000 EQUIPMENT & IMPROVEMENTS - 3 50,000 $ 54,999
$ 51116 $ 38846 $ 50,000 $ 76,000 001-172-643220 FACADE GRANTS - 3 50,000 $ 50,000
$ 2279 $ 289 $ - % - 001-172-643960 STREET CONSTRUCTION - % - % -
$ 82,369 $ 72,009 $ 100,000 $ 100,000 TOTAL CAPITAL OUTLAY $ 100,000 $ 104,999
$ 288,014 $ 290,012 $ 350,309 $ 344,871 TOTAL ECONOMIC DEVELOPMENT $ 363,628 $ 363,628




Building Maintenance

General Fund
Proposed Budget - FY 2012-13

Mission:

The City of La Grande Building Maintenance Department will address the cleanliness, sanitation and maintenance of the
building finishes and permanent equipment. The Building Maintenance program routinely performs the following services:
Cleaning of City Hall and Library sidewalks, including snow and ice removal.

Cleaning and maintaining City Hall and Library offices, bathrooms, haliways and building common areas.

Raising and lowering of appropriate US, Oregon and POW flags at both City Hall and Library.

Minor repair and maintenance of heating and cooling equipment in both City Hall and Library.

Monitor outside contractor bid and regular scheduled maintenance work for both City Hall and Library.

Staffing:
1 FTE

Major Objectives:

Preventative maintenance is a program of scheduled work to extend the serviceable life of equipment and systems, reduce

downtime due to failure incidents, and reduce cost of routing maintenance. This includes inspection, lubricating,

adjustments, replacement of components, performance testing, and analysis.

' |Routine maintenance is a program of unscheduled, day-to-day repairs that restore equipment and systems to operation.
Activities that fall within this category are typically accomplished quickly.




Building Maintenance

General Fund
Proposed Budget - FY 2012-13

Explanation of major increases or decreases in proposed budget:

The City of La Grande places a high emphasis on its historical character and is proud of its City Hall building. As such, all
finishes are expected to be in good repair. Items that fall within this category are; exterior window trim, interior trim,
plumbing fixture repair, tile and marble floors, flag pole hardware, and others of simifar work,

The Material and Services line item include one planned major increase; remove existing attic insulation, clean the area of
debris, replace and restore with new adequate insulation.

ACTUAL CURRENT FY2012-13

EXPENDITURES BUDGETED DEPT MANAGER

FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED

Personnel Cost $ 567,883 $ 61,495 $ 60,750 $ 64574 $ 64,574

Material & Services $ 23144 $ 22,445 $ 32425 $ 41,650 $ 36,650
Capital Outlay $ - $ - $ - $ - $ -
interfund Transfers $ - $ - $ - $ - $ -
Operating Contingency $ - $ - $ - $ - $ -
Unapp. Ending Balance $ - S - $ - $ - § -

TOTAL $ 81,027 $ 83,940 $ 93,175 $ 106,224 § 101,224




City of La Grande

Budget Analysis & Proposal

BUILDING MAINTENANCE

2010 2011 2012 2013 2013

Actual Actual Budget Estimated Account | Description | FTE Requested Proposed
$ 37197 $ 39,861 $ 40,069 $ 40,068 001-171-610500 SALARIES 100 $ 40,048 % 40,048
$ 2,637 $ 2834 $ 3065 $ 2,951 001-171-612100 FICA $ 3,064 $ 3,064
$ 2,604 $ 2,557 $ 2805 $ 2,572 001-171-612200 PENSION PLAN $ 5206 $ 5,206
$ - $ - $ - $ . 001-171-612500 UNEMPLOYMENT INSURANCE $ - $ -
$ 14975 $ 15804 $ 14382 $ 14471 001-171-612600 MED DENTAL & VISION INSUR $ 15818 $ 15,818
$ 56 $ 56 $ 56 $ 49 001-171-612700 LIFE INSURANCE $ 61. % 61
$ 90 $ 90 $ 90 $ 97 001-171-612800 DISABLITY INSURANCE $ 104 $ 104
$ 324 % 293 % 283 $ 272 001-171-612900 WORKERS COMP $ 273 % 273
$ 57,883 $ 61,495 $ 60,750 $ 60,480 TOTAL PERSONNEL SERVICES $ 64,574 $ 64,574
$ - % - % - % - 001-171-621200 LEGAL $ - % -
$ 292 % 288 $ 350 $ 500 001-171-622200 TELEPHONE/FAX $ 500 $ 500
$ 11,828 $ 11528 % 15950 $ 14,000 001-171-623100 ELECTRICITY/6AS/OIL $ 15000 $ 15,000
$ 1,361 $ 1218 $ 2,000 $ 2,000 001-171-623200 WASTE REMOVAL/JANITORIAL $ 2000 $ 2,000
$ - $ - $ 200 $ 200 001-171-623400 EQUIP MAINT/REPAIR $ 250 $ 250
$ - $ 125 $ 100 $ 150 001-171-628400 TRAINING, TRAVEL & MTG EXPENSE $ 150 $ 150
$ 50 $ - $ - $ - 001-171-628400 TRAINING $ - $ -
$ - $ 223 % - $ - 001-171-628800 PROFESSIONAL SERVICES & FEES $ - $ -
$ 93 % 41 % 125 $ 125 001-171-631600 MEDICAL SUPPLIES $ 150 $ 150
$ 1,230 $ 936 $ 1,750 $ 1,750 001-171-633100 JANITOR & SANIT. SUPPLIES $ . 2000 $ 2,000
$ 7894 % 7681 $ 10,000 $ 10,000 001-171-633500 FACILITIES REPAIR $ 20,000 $ 15,000
$ 244 $ 5 $ 900 $ 100 001-171-634100 FLEET MAINTENANCE $ 450 $ 450
$ 153 % 81 $ 450 $ 450 001-171-634300 FUEL/LUBRICANTS $ 550 $ 550
$ - $ 218 $ 600 $ 600 001-171-635100 SMALL TOOLS & EQUIPMENT $ 600 $ 600
$ 23,144 $ 22,445 $ 32,425 $ 29,875 TOTAL MATERIALS & SERVICES $ 41,650 $ 36,650
$ - $ - $ - $ - 001-171-640000 EQUIPMENT & IMPROVEMENTS $ - $ -
$ 81,027 $ 83,940 $ 93,175 $ 90,355 TOTAL BUILDING MAINT. 1$ 106,224 $ 101,224




Building Inspections



Building Inspections

Enterprise Fund
Proposed Budget - FY 2012- 13

Mission and Overview:
Provide Fast, Fair, Friendly and Flexible service to our community by application of adopted building codes to ensure
and enhance the safety of our citizens in the built environment.

Staffing:
4 FTE - 1 Building Official, 2 Permit Technicians, 1 Electrical/Combination Inspector

2 Part-time
1 Contract

*FTE reflects reclassification of one employee to Permit Techinician to more accuratley reflect the job functions being
performed

Major Objectives:

Provide fast response! Provide fair treatment! Provide friendly service! Provide flexible solutions!

We are committed to daily seeking methods by which we can improve our processes and services. We will continue to
staff and provide a full service professional Building Safety Division to our community.




Building Inspections

Enterprise Fund
Proposed Budget - FY 2012 - 13

Explanation of major increases or decreases in proposed budget:

Consultants line reduced through addition of Electrical/Combination inspector.

Motor Pool reserve transfer is eliminated.

Training is reduced as we seek alternative Oregon State mandated continuing education training.

Computer System and Equipment is reduced, no anticipated computer purchases.

Equipment/Improvements and Computer Systems have been eliminated.

Contingency has been increased for several reasons; possible loss of contracted inspector through Baker City IGA,
uncertainty of election year building activity translated to lower than expected permit revenue.

ACTUAL CURRENT FY2012-13
EXPENDITURES BUDGETED DEPT MANAGER
FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Personnel Cost $ 210,494 $ 279,417 $ 326,428 $ 315,256 $ 315,256
Material & Services ' $ 251,364 $ 158,629 $ 176,770 $ 286,725 $ 220,390
Capital Outlay $ 36,241 $ 1,375 $ 45,000 $ 45,000 $ -
Interfund Transfers $ 71,586 §$ 80,792 $ 83,127 $ - $ -
Operating Contingency $ - $ - $ 50,000 $ 50,000 $ 100,000
Unapp. Ending Balance $ 752,651 §$ 637,659 $ 342,884 $ 352,645 $ 413,980
TOTAL $ 1,322,336 $ 1,157,872 $ 1,024,209 $ 1,049,626 $ 1,049,626




City of La Grande

Budget Andalysis & Proposal

BUILDING INSPECTIONS FUND

2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account Description | FTE Requested Proposed
RESOURCES
$ 829811 $ 752,651 $ 607,009 $ 637,659 011-000-401000 CASH ON HAND $ 556,126 $ 556,126
$ 139839 $ 147405 $ 142,000 $ 227,405 011-000-430300 BUILDING PERMITS - CITY $ 200,000 $ 200,000
$ 229679 $ 173171 % 188,500 $ 191,111 011-000-430400 BUILDING PERMITS - COUNTY $ 200,000 $ 200,000
$ 94257 $ 79,335 $ 83,000 % 78,994 011-000-430410 STATE ELECTRICAL PERMITS $ 90,000 $ 90,000
$ 5697 $ 3738 $ 3700 $ 3,512 011-000-440100 INTEREST ON INVESTMENTS $ 3500 $ 3,500
$ 23,054 % 1571 $ - $ 633 011-000-452400  MISCELL REVENUE $ - $ -
$ 1,322,336 $ 1,157,872 $ 1,024,209 $ 1,139,314 TOTAL RESOURCES $ 1,049,626 $ 1,049,626




City of La 6rande

Budget Analysis & Proposal BUILDING INSPECTIONS FUND

2010 2011 2012 2013 2013

Actual Actual Budget | Estimated Account | Description | FTE] Requested Proposed

REQUIREMENTS

$ 75324 $ 151998 $ 204383 $ 180,043 011-210-610500 SALARIES 375 $ 194638 $ 194,638
$ 52892 $ 3410 $ 12,846 $ 17,849 011-210-610800 SALARIES - PARTTIME 010 $ 4600 $ 4,600
$ 51 $ 605 $ 1500 $ 1,500 011-210-610900 OVERTIME - GENERAL $ 2812 $ 2,812
$ 9541 §$ 13725 $ 16618 $ 14827 011-210-612100 FICA $ 15457 $ 15,457
$ 4078 $ 11,355 $ 16,674 $ 14491 011-210-612200 PENSION PLAN $ 27945 $ 27,945
$ 4040 $ 7631 % 9,000 $ 8,978 011-210-612500 UNEMPLOYMENT INSURANCE $ 9,000 $ 9,000
$ 22451 % 4279 $ 63950 $ 43412 011-210-612600 MED, DENTAL,& VISION INSR $ 59317 $ 59,317
$ 133 % 211 % 241 $ 233 011-210-612700 LIFE INSURANCE $ 265 $ 265
$ 255 $ 432 % 502 $ 527 011-210-612800 DISABILITY INSURANCE $ 578 $ 578
$ 41729 $ 16,559 $ 714 $ 665 011-210-612900 WORKERS COMP $ 644 $ 644
$ 210,494 $ 279,417 $ 326,428 $ 282,525 TOTAL PERSONNEL SERVICES $ 315,256 $ 315,256
$ 131516 $ 41019 $ 48,000 $ 65,000 011-210-621100 CONSULTANTS $ 65000 $ 32,000
$ - $ 670 $ 1,200 $ - 011-210-621200 -LEGAL $ 1,200 $ 1,200
$ 3203 $ 2978 $ 3,000 $ 785 011-210-621400 AUDIT COST $ 3000 $ 825
$ - $ - $ - $ - 011-210-621500 ADMINISTRATIVE FEES GEN FUND $ 79,265 $ 79,265
$ 850 $ 408 $ 1,000 $ 200 011-210-622100 POSTAGE $ 1,000 $ 500
$ 3581 $ 3556 $ 3850 $ 4,400 011-210-622200 TELEPHONE/FAX $ 4500 $ 4,500
$ 508 $ - $ - $ - 011-210-622400 TRAVEL/MEETING EXPENSES $ - $ -
$ 871 % 865 $ 3,000 $ 1,100 011-210-622800 ADVERTISING/PROMOTIONAL $ 3000 $ 1,500
$ 181 % - $ 1500 $ - 011-210-623400 EQUIP MAINT/REPAIR $ 1,500 $ 1,500
$ 225 % 567 $ 1500 $ 100 011-210-623800 COMPUTER SYS MAINT & REPAIR $ 1500 $ 1,500
$ - $ - $ 2000 $ 1,700 011-210-624600 INSURANCE $ 2000 $ 2,000
$ - $ - $ - $ - 011-210-625100 EQUIPMENT RENTAL $ - $ -
$ 26000 $% 36,000 $ 10,000 $ 10,000 011-210-626000 MOTOR POOL RESERVE $ 10000 $ -



City of La Grande

Budget Analysis & Proposal

BUILDING INSPECTIONS FUND

2010 2011 2012 2013 2013

Actual Actual Budget Estimated Account | Description | FTE| Requested Proposed
$ 469 $ 1397 % 700 $ 500 011-210-628000 SUBSCRIPTION/MEMBERSHIPS $ 800 $ 800
$ - $ 9193 % 10,000 $ 7500 011-210-628100 TRAINING, TRAVEL & MT6 EXPENSE $ 10000 $ 8,000
$ 5242 $ 399 $ 2,000 $ - 011-210-628200 RECRUITMENT COSTS $ 2000 $ 2,000
$ 3,098 $ - $ - $ - 011-210-628400 TRAINING $ - $ -
$ 6415 $ 6491 % 4500 $ 6,500 011-210-628800 PROFESSIONAL SERVICES & FEES $ 6500 $ 6,500
$ 866 $ 666 % 1500 $ 300 011-210-628805 COMPUTER SYS MAINT AGREEMENTS $ 3260 $ 1,000
$ 51,124 $ 31982 $ 49,620 $ 59,701 011-210-629500 STATE FEES $ 58,800 $ 58,800
$ 578 $ 59 % 1800 $ 500 011-210-629600 MISCELLANEOUS $ 1,800 $ 1,000
$ 49 % 3569 $ 5000 $ 500 011-210-629610 PERMIT/FEE REFUNDS $ 5,000 $ 3,000
$ 1903 $ 2,687 $ 3500 $ 1,000 011-210-631300 BOOKS/REFERENCE MATERIALS $ 3500 $ 2,000
$ 3631 $ 395 % 4500 $ 3500 011-210-631400 OFFICE SUPPLIES $ 4500 $ 3,500
$ 3204 $ 271t % 3000 $ 750 011-210-634100 FLEET MAINTENANCE $ 3000 $ 1,500
$ 3094 $ 3805 $. 6,600 $ 2,500 011-210-634300 FUEL $ 6600 % 4,000
$ 3418 % 1506 $ 3000 $ - 011-210-635000 OFFICE EQUIP & FURNISHINGS $ 3000 $ 1,500
$ 1337 % 4143 $ 6,000 $ 1,000 011-210-635010 COMPUTER SYS EQUIP $ 6,000 $ 2,000
$ - $ - $ - $ - 011-210-636100 BOOKS $ -
$ 251,364 $ 158,629 $ 176,770 $ 167,536 TOTAL MATERIALS & SERVICES $ 286,725 $ 220,390
$ 36,241 % 1375 $ 5000 % - 011-210-640000 EQUIPMENT & IMPROVEMENTS $ 5000 $ -
$ - $ - $ 40000 % - 011-210-640710 COMPUTER SYSTEMS (S/H) $ 40,000 $ -
$ 36,241 $ 1,375 $ 45,000 $ - TOTAL CAPITAL OUTLAY $ 45,000 $ -
$ 71,586 $ 80,792 $ 83,127 $ 83,127 011-210-729900 ADMIN PERSONNEL SERVICES $ - $ -
$ - $ - $ 50,000 $ 50,000 011-210-740100 CONTINGENCY $ 50,000 $ 100,000
$ 752,651 $ 637,659 $ 342884 % 556,126 011-210-765100 UNAPPRO. ENDING FUND BALANCE $ 352645 $ 413,980
$ 1,322,336 $ 1,157,872 $ 1,024,209 $ 1,139.314 TOTAL REQUIREMENTS $ 1,049,626 $ 1,049,626
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9-1-1 Emergency Fund

Enterprise Fund
Proposed Budget - FY 2012 - 13

Mission and Overview:

While providing a high quality public safety answering point, (9-1-1) we will ensure accurate and timely dissemination of
information to the appropriate Union County agencies regarding emergency threats to life and property. We will present a
positive, caring, and professional image at all times and treat each citizen with respect and empathy.

9-1-1 Answering point for Union County

Emergency Dispatch Services for 22 agencies.

|| _Staffing:
Budgeted staffing for 9-1-1 is associated with Communications staffing. Personnel costs are split 40% paid by 9-1-1 and

60% paid by Communications which equals 4.4 FTE which are included in the 14 FTE shown in the police narrative.

Major Objectives:

To continue with the implementation of the Union County Communications Strategic Plan. It's purpose is to improve
communications (voice and data) with all emergency response agencies. This years major objective will be to go to narrow
band which is mandated by the FCC.

4/27/2012



9-1-1 Emergency Fund

"~ Enterprise Fund
Proposed Budget - FY 2012 - 13

Explanation of major increases or decreases in proposed budget:

Special Education — Increase to fulfill Collective Bargaining agreement.

ACTUAL CURRENT

FY2012-13

EXPENDITURES BUDGETED| DEPT MANANGER

FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Personnel Cost $0 . $0 $335,821 $344,242 $344,242
Material & Services $0 $0 $60,936 $63,790 $63,790
Capital Outlay $0 $0 $0 $17,000 $17,000
Interfund Transfers $0 $0 $2,810 $2,670 $2,670
Sub Totals: , $0 $0 $399,567 $427,702 $427,702
Budgeted - Contingency $0 $0 $70,000 $60,000 $60,000
Budgeted - Ending Balance $0 $0 $362,146 $370,051 $370,051

TOTAL v $0 $0 $831,713 $857,753 $857,753 v

4/27

/7012




City of La Grande

Budget Analysis & Proposal

9-1-1 EMERGENCY FUND

2010 2011 2012 » 2013 2013
Actual Actual Budget | Estimated Account I Description IFTE Requested Proposed
RESOURCES
$ - $ - $ - $ - 013-000-401000 CASH ON HAND $ 429,551 $ 429,551
$ - $ - $ 500 $ 500 013-000-440100 INT ONINVEST $ 500 $ 500
$ - $ - $ - $ - 013-000-484000 MISCELLANEOUS $ - $ -
$ - $ - $ 399567 $ 372,156 013-000-484500 911 REIMBURSEMENT $ 427,702 % 427,702
$ - $ - $ 431646 $ 431,646 013-000-490672 TRAN. FROM GEN FUND TO ESTABLISH $ - $ -
$ - $ - $ 831,713 $ 804,302 TOTAL RESOURCES $ 857,753 $ 857,753




City of La Grande

Budget Analysis & Proposal

9-1-1 EMERGENCY FUND

2010 2011 2012 » 2013 2013
Actual Actual Budget l Estimated Account Description IFTE Requested Proposed
REQUIREMENTS
$ - 3% - $ 210,776 $ 206,674 013-272-610500 SALARIES 44 $ 203266 $ 203,266
$ - % - $ 14907 $ 15,000 013-272-610900 OVERTIME - GENERAL $ 13845 $ 13,845
$ - % - $ 17,357 $ 15,693 013-272-612100 FICA $ 16,609 $ 16,609
$ - % - $ 16,650 $ 13,056 013-272-612200 PENSION PLAN $ 29,070 $ 29,070
$ - $ - $ 10,822 $ 6,000 013-272-612500 UNEMFLOYMENT INSURANCE $ 9,737 $ 9,737
$ - % - $ 63,281 $ 63,281 013-272-612600 MED, DENTAL,& VISION INSR $ 69,598 $ 69,598
$ - 0% - $ 261 $ 224 013-272-612700 LIFE INSURANCE $ 247 % 247
$ - % - $ 518 $ 442 013-272-612800 DISABILITY INSURANCE $ 581 $ 581
$ - 0% - $ 1,249 $ 500 013-272-612900 WORKERS COMP $ 1289 $ 1,289
$ - $ - $ 335821 $ 320,870 TOTAL PERSONNEL SERVICES $ 344242 $ 344,242
$ - $ - $ 2439 $ 2,439 013-272-621200 LEGAL $ 2439 % 2,439
$ - $ - $ - % - 013-272-621300 MEDICAL EXAMS $ - % -
$ - $ - $ 1,000 $ 785 013-272-621400 AUDITING COST $ 825 $ 825
$ - $ - % 100 $ 100 013-272-622100 POSTAGE $ 100 $ 100
$ - % - $ 2714 % 2,714 013-272-622200 TELEPHONE/FAX $ 2714 $ 2,714
$ - 3% - $ 200 $ 100 013-272-622800 ADVERTISING $ 200 $ 200
$ - $ - % 16,134 % 16,134 013-272-623400 EQUIP MAINT/REPAIR $ 16618 $ 16,618
$ - $ - % 4,000 $ 4,000 013-272-623800 COMPUTER SYSTEM MAINT & REPAIR $ 4000 $ 4,000
$ - $ - % 3558 $ 2,013 013-272-624600 INSURANCE $ 3,558 $ 3,558
$ - $ - % 3922 % 3,922 013-272-625900 OTHER RENTALS $ 3922 $ 3,922
$ - $ - $ 170 $ 48 013-272-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 170 $ 170
$ - % - % 3225 % 1500 013-272-628100 TRAINING, TRAVEL & MT6 EXPENSE $ 3,225 $ 3,225
$ - - % 1,000 $ 1589 013-272-628200 RECRUITMENT COSTS $ 1,000 $ 1,000
$ - $ - $ 700 $ - 013-272-628410 SPECIAL EDUCATION $ 2633 $ 2,633
$ - $ - $ 168 $ 168 013-272-628800 PROFESSIONAL SERVICES & FEES $ 168 $ 168
$ - $ - % 10,201 $ 10,201 013-272-628805 COMPUTER SYSTEM MAINT AGMTS $ 10,813 $ 10,813
$ - $ - % 130 $ 130 013-272-631300 BOOKS/REFERENCE MATERIALS $ 130 $ 130
$ -3 - % 1,400 $ 1,400 013-272-631400 OFFIC= SUPPLIES $ 1,400 $ 1,400




City of La Grande

Budget Analysis & Proposal

9-1-1 EMERGENCY FUND

2010 2011 2012 2013 2013
Actual Actual Budget l Estimated Account Description |FTE Requested Proposed
$ - $ - $ 285 $ 285 013-272-631900 COPIES & PHOTOS $ 285 $ 285
$ - $ - $ - 013-272-633500 FACILITIES REPAIR $ - $ -
$ - $ - $ 43 % 43 013-272-634300 FUEL $ 43 $ 43
$ - $ - $ 1945 $ 1,000 013-272-635000 OFFICE EQUIP & FURNISHINGS $ 1945 $ 1,945
$ - $ - $ 7102 % 2000 013-272-635010 COMPUTER SYS HWD & SOFTWARE $ 7102 $ 7.102
$ - $ - $ 500 $ 500 013-272-635100 SMALL TOOLS & EQUIP $ 500 $ 500
$ - $ - $ 60,936 $ 51,071 TOTAL MATERIALS & SERVICES $ 63,790 $ 63,790
$ -
$ - $ - $ - $ - 013-272-641640 EQUIPMENT & IMPROVEMENTS $ 17,000 $ 17,000
$ - $ - $ - $ - TOTAL CAPITAL OUTLAY $ 17,000 $ 17,000
$ - $ - $ 2810 % 2810 013-272-729900 ADMIN PERSONNEL SERVICES $ 2,670 $ 2,670
$ - $ - $ 2,810 $ 2,810 TOTAL TRANSFERS $‘ 2,670. $ 2,670
$ - $ - $ 70,000 $ - 013-272-740100 CONTINGENCY $ 60,000 $ 60,000
$ - $ - $ 362,146 % 429551 013-272-765100 UNAPPRO ENDING BALANCE $ 370051 $ 370,051
$ - $ - $ 831,713 % 804,302 TOTAL REQUIREMENTS $ 857,753 $ 857,753




Public Works
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Water

Enterprise Fund
Proposed Budget - FY 2012 - 13

Mission and Overview:

The City of La Grande Water Distribution System consists of pipes, storage facilities, pumping stations, valves, fire hydrants,
meters, the Beaver Creek Watershed and other materials. Together they make up what can be considered a single operating
unit, working to achieve its intended purpose. That purpose is to deliver adequate quantities of water at a sufficient
pressure at all times, under continually changing conditions, while at the same time protecting water quality. The Water
Division maintains the following programs:

System maintenance - leak repairs, valve and hydrant repairs, maintenance on 5 wells, 2 reservoirs, 3 pressure-reducing
stations, 2 booster pump stations and the telemetry control system

Rehabilitation - ongoing water line replacement program, the replacement of old fire hydrants, radio communications for
meter reading, capital investments within the system to keep it in good operating condition

Snow removal - assist with snow removal and sanding (funded out of the Storm Utility Fee budget).

Staffing;
See Public Works Personnel Services Budget.

Major Objectives.

System Rehabilitation

A. Fire protection improvements and other distribution system improvements = $100,000
B. Continue water line replacements in distribution system = $140,000

C. Upgrading the telemetry systems from Autocon to Modem PLCs = $60,000

£'474u1c




Water

Enterprise Fund
Proposed Budget - FY 2012 - 13

Explanation of major increases or decreases in proposed budget:

A water rate increase of 3.5% is proposed in this budget to adequately fund operations and future capital improvement
projects.

System Rehabilitation (004-162-643.200) increased from $240,000 to $300,000 for work to be done on the telemetry systems.

ACTUAL CURRENT 201213

EXPENDITURES BUDGETED DEPT MANAGER

FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Personnel Cost $0 $0 $0 $518,920 $518,920
Material & Services $725,527 $742,612 $1,059,933 $1,378,519 $1,378,519
Capital Outlay $249,382 $81,676 $311,100 $361,100 $361,100
Interfund Transfers $805,953 $874,771 $950,015 ;$78'375 $78,375
Sub Totals: $1,780,862 $1,699,058 $2,321,048 $2,336,914 $2,336,914
Budgeted - Contingency $0 $0 $214,693 $71,065 $71,065
Budgeted - Ending Balance $1,181,297  $1,144,692 $0 $0 $0
TOTAL $2,962,159 $2,843,750 $2,535,741 $2,407,979 $2,407,979

4/24/2012




Ci'ry of La Grande

Budget Analysis & Proposal WATER FUND
2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account | Description Requested Proposed
RESOURCES
$ 1263486 $ 1,181,297 $ 734741 $ 1,144,692 004-000-401000 CASH ON HAND $ 609979 $ 609,979
$ 8,887 % 6,666 $ 4,000 $ 5,600 004-000-440100 INTEREST ON INVESTMENTS $ 8000 $ 8,000
$ 1594658 $ 1587916 $ 1712000 $ 1,650,000 004-000-481000 WATER RENTS $ 1712000 $ 1,712,000
$ 55946 $ 34795 $ 48,000 $ 30,000 004-000-481800 WATER TAPS $ 40,000 $ 40,000
$ 15,233 $ 14067 $ 15,000 $ 15,000 004-000-481900 WATER TURN ON/PENALTY FEE $ 16,000 $ 16,000
$ 14250 $ 10217 $ 15000 $ 10,000 004-000-482000 SERVICES & MATERIALS $ 15000 $ 15,000
$ 9,700 $ 8793 $ 7000 $ 7,000 004-000-484000 MISCELLANEOUS $ 7000 $ 7,000
$ 2,962,159 $ 2,843,750 $ 2,535,741 $ 2,862,292 TOTAL RESOURCES $ 2,407,979 $ 2,407,979
4/24/2012 Page 1 of 3




City of La Grande

Budget Analysis & Proposal WATER FUND

2010 2011 2012 2013 2013

Actual Actual Budget Estimated Account | Description Requested Proposed

REQUIREMENTS
$ - $ - $ - 004-162-610000 SALARIES & BENEFITS $ 518920 $ 518,920
$ - % - % - % - TOTAL PERSONNEL COST $ 518,920 $ 518,920
$ - $ - $ 75000 $ 75,000 004-162-621100 CONSULTANTS $ 75,000 $ 75,000
$ 304 % 2,689 $ 4,000 $ 3,000 004-162-621200 LEGAL $ 4,000 $ 4,000
$ 5653 $ 5708 $ 6,000 $ 5565 004-162-621400 AUDITING COST $ 5160 % 5,160
$ - $ - $ - $ - 004-162-621500 ADMINISTRATIVE FEES GENFUND $ 231946 $ 231,946
$ 22,045 $ 24547 % 26,000 $ 25,000 004-162-621900 OTHER PROFESSIONAL SERVICES $ 25000 % 25,000
$ 1936 $ 1952 $ 2200 $ 2,000 004-162-622100 POSTAGE $ 2000 $ 2,000
$ 6791 $ 6506 $ 7000 $ 7,000 004-162-622200 TELEPHONE/FAX $ 7000 $ 7,000
$ 660 $ - $ - $ - 004-162-622400 TRAVEL/MEETING EXPENSES $ - $ -
$ 138,863 $ 135,197 $ 180,000 $ 145,000 004-162-623100 ELECTRICITY GAS, OIL $ 160,000 % 160,000
$ 3492 $ 1771 $ 4000 $ 4,000 004-162-623200 WASTE REMOVAL & JANITORIA $ 4000 $ 4,000
$ - $ - $ 2,000 $ 1,000 004-162-623400 EQUIP MAINT/REPAIR $ 1,000 $ 1,000
$ 777 % 288 $ 1,000 $ 1,000 004-162-623800 COMPUTER SYS MAINT & REPAIR $ 1,000 $ 1,000
$ - $ . $ 500 $ - 004-162-623900 OTHER MAINT/REPAIRS $ 500 $ 500
$ 30576 $ 27916 $ 35000 $ 35,000 004-162-624600 INSURANCE $ 35000 $ 35,000
$ - $ - $ 1,000 $ 500 004-162-625900 OTHER RENTALS $ 500 $ 500
$ 109,955 $ 100,271 $ 120,000 $ 120,000 004-162-626000 MOTOR POOL RENTAL $ 120000 $ 120,000
$ 1,253 $ 2444 $ 2,500 $ 2,500 004-162-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 2500 $ 2,500
$ - $ 6514 $ 9,000 $ 8,500 004-162-628100 TRAINING, TRAVEL & MTG EXPENSE $ 9,000 $ 9,000
$ 4582 $ - $ .- $ - 004-162-628400 TRAINING $ - $ -
$ 217 $ 268 $ 2,600 $ 1,000 004-162-628800 PROFESSIONAL SERVICES & FEES  $ 1500 $ 1,500
$ - $ - $ - $ - 004-162-629800 FRANCHISE FEES 7% $ 111,280 $ 111,280
$ 14162 $ 21507 $ 20,000 $ 20,000 004-162-631200 CHEMICAL & LAB SUPPLIES $ 20000 $ 20,000
$ 3457 $ 3,668 $ 4,200 $ 4,200 004-162-631400 OFFICE SUPPLIES $ 420 $ 4,200
$ 2629 $ 5337 $ 3000 $ 3,000 004-162-631700 DEPARTMENTAL SUPPLIES $ 300 % 3,000
$ 13 $ - $ 500 $ 200 004-162-631900 COPIES & PHOTOS $ 500 $ 500
4/24/2012 Page 2 of 3




City of La Grande

Budget Analysis & Proposal WATER FUND ,
2010 2011 2012 2013 2013
Actual Actual Budget Estimated Account Description Requested Proposed

$ 691 $ 1464 $ 1,200 $ 1,200 004-162-633100 JANITOR & SANIT. SUPPLIES $ 1,200 $ 1,200

$ 3801 $ 3970 $ 4400 $ 4,400 004-162-633500 FACILITIES REPAIR $ 4400 $ 4,400

$ - $ - $ - $ - 004-162-634100 FLEET MAINTENANCE $ - $ -

$ 16,940 $ 16,350 $ 20,000 $ 20,000 004-162-634300 FUEL v $ 20,000 $ 20,000

$ 653 $ 80 $ 600 $ 500 004-162-635000 OFFICE EQUIP & FURNISHINGS $ 600 $ 600

$ - % 165 $ -3 - 004-162-635010 COMPUTER SYS (S & H) $ - % -

$ 540 $ 1528 $ 1500 $ 1,000 004-162-635100 SMALL TOOLS & EQUIPMENT $ 1500 $ 1,500

$ 355,256 $ 372474 $ 525,733 $ 525,733 004-162-637500 WATER SYSTEM MAINTENANCE $ 525733 $ 525,733

$ 182 $ - $ 1,000 $ 500 004-162-639700 MISCELLANEOUS $ 1,000 $ 1,000

$ 725527 $ 742,612 $ 1,059,933 $ 1,016,798 TOTAL MATERIALS & SERVICES $ 1,378,519 $ 1,378,519

$ 644 $ - $ 1,100 $ 500 004-162-640500 OFFICE FURNITURE $ 1,100 $ 1,100

$ - $ 5531 $ 2000 $ 2,000 004-162-641600 ALL OTHER EQUIPMENT $ 2000 $ 2,000

$ 4157 $ 6,000 $ 6,000 $ 6,000 004-162-642100 REMODLNG & MINOR CAPITAL $ 6,000 $ 6,000

$ 210,267 $ 46,488 $ 240,000 $ 240,000 004-162-643200 SYSTEM REHABILITATION $ 300,000 $ 300,000

$ 34277 % 23,332 $ 60,000 $ 35,000 004-162-643300 SERVICE TAPS $ 50,000 $ 50,000

$ 37 % 325 $ 2000 $ 2,000 004-162-643700 SERVICE REFUNDS $ 2000 $ 2,000

$ 249,382 . $ 81,676 $ 311,100 $ 285,500 TOTAL CAPITAL OUTLAY $ 361,100 $ 361,100

$ 412072 % 449474 % 513,782 $ 513,782 004-162-729700 PERSONNEL SERV-PUB.WORKS L $ - $ -

$ 235,765 $ 235765 $ 243,058 $ 243,058 004-162-729900 ADMIN PERSONNEL SERVICES $ - $ -

$ 78375 % 78,375 $ 78,375 $ 78,375 004-162-729902 TRANSF TO STREET &ROAD FUND  $ 78375 $ 78,375

$ 79,742 % 111,157 $ 114800 $ 114 800 004-162-729910 FRANCHISE FEE @7% $ - $ -

$ - $ - $ - $ - 004-162-729915 TRANSF TO SYSTEM IMPR $ - $ -

$ 805,953 $ 874,771 $ 950,015 $ 950,015 TOTAL TRANSFERS $ 78,375 $ 78,375

$ - $ - $ 214,693 004-162-740100 CONTINGENCY $ 71,065 $ 71,065

$ 1181297 $ 1144692 $ - $ 609,979 004-162-765100 UNAPPRO. ENDING FUND BALANCE  $ - $ -

$ 2,962,159 $ 2,843,750 $ 2,535,741 $ 2,862,292 TOTAL REQUIREMENTS $ 2,407,979 $ 2,407,979

4/24/2012 Page 3 of 3



Motor Pool

Enterprise Fund
Proposed Budget - FY 2012 - 13

Mission and Overview:

The basic elements of the Motor Pool Division are to provide a means for vehicle replacement and to establish an
effective maintenance and repair program for the equipment in the fleet. Each Division pays rent on the equipment
they use. The rental rate is established by three criteria:

a. Replacement Cost
b. Operation and Maintenance
c. Fuel

These funds are accumulated and credited to each Division to allow for equipment replacement.

Staffing:
See Public Works Personnel Services Budget.

Major Objectives:

1. One (1) used road grader = $160,000. This piece of equipment will replace an existing 1983 Cat grader that has been
used beyond its estimated value.

2. One (1) new Y.-ton pickup = $30,000. This piece of equipment will replace an existing 2007 %-ton pickup with 100,000
miles that is beyond its estimated value.

4/24/2012



Motor Pool

Enterprise Fund

Proposed Budget - FY 2012 - 13

Explanation of major increases or decreases in proposed budget:

Dollars for Motor Pool equipment (012-152-641.000) have decreased from $355,000 to $297,000. This funding will
allow $197,000 for actual Public Works Motor Pool purchases and $100,000 for emergency reserve.

Other Rentals (012-152-625.800) increased to $40,000. This will allow Public Works to rent a rock spreader or paver.
The increase in Interfund Transfers is the result of a change in accounting for future General Fund vehicle Capital

purchases. Beginning this year we will use the General Reserve Fund. The transfer amount shown reflects the
movement of accumulated funds from the Motor Pool Fund to the General Reserve Fund (016).

Personnel Cost
Material & Services
Capital Outlay
Interfund Transfers

Sub totals:

Budgeted - Contingency
Budgeted - Ending Balance
TOTAL

ACTUAL CURRENT 201213

EXPENDITURES BUDGETED DEPT MANAGER

FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
$0 $0 $0 $166,805 $166,805
$172,801 $193,146 $278,955 $318,340 $318,340
$273,661 $176,965 $540,182 $329,076 $329,076
$140,718 $140,972 $165,154 $400,000 $160,672
$587,180 $511,083 $984,291 $1,214,221 $974,893
$0 $0 $200,000 $100,000 $100,000
$563,501 $705,912 $165,886 $54,950 $74,278
$1,150,681 $1,216,995 $1,350,177 $1,369,171 $1,149,171

4/24/2012




City of La 6rande

Budget Analysis & Proposal MOTOR POOL FUND
2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account | Description Requested Proposed
RESOURCES
$ 564,219 $ 563,501 $ 635177 % 705912 012-000-401000 CASH ON HAND $ 543921 $ 543,921
$ 3844 $ 3269 $ 3000 $ 3,800 012-000-440100 INTEREST ON INVESTMENTS $ 3250 $ 3,250
$ 93,396 $ 105,641 $ 140,000 $ 120,000 012-000-483350 FUEL SALES $ 140,000 $ 140,000
$ 279,294 $ 277,890 $ 217,000 $ 217,000 012-000-483800 MOTOR POOL-O&M CHARGES $ 217,000 $ 217,000
$ 190,807 $ 266,281 $ 220,000 $ 220,000 012-000-483900 MOTOR POOL-REPLACEMENT $ 220000 $ 220,000
$ - $ - $ 120,000 $ 120,000 012-000-483901 MOTOR POOL-REPLACEMENT-OTHER $ 230,000 $ 10,000
$ 19,121 § 413 $ 15,000 $ 15,000 012-000-484000 MISCELLANEOUS $ 15000 $ 15,000
$ 1,150,681 $ $ 1,350,177 $ 1,401,712 TOTAL RESOURCES $ 1,369,171 $ 1,149,171

1,216,995
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City of La Grande

Budget Analysis & Proposal

MOTOR POOL FUND

2010 2011 ‘ 2012 2013 2013
Actual Actual Budget Estimated Account Description Requested Proposed
REQUIREMENTS

$ - % - % 012-152-610000 SALARIES & BENEFITS $ 166805 $ 166,805
$ - $ - $ - $ - TOTAL PERSONNEL COST $ 166,805 $ 166,805
$ 272 % 162 $ 300 $ 300 012-152-621200 LEGAL $ 300 $ 300
$ 942 % 1002 $ 1000 $ 982 012-152-621400 AUDITING COST 1035 $ 1,035
$ 35 $ 8 $ 150 $ 100 012-152-622100 POSTAGE 100 $ 100
$ 1095 $ 1074 $ 1,800 $ 1,200 012-152-622200 TELEPHONE/FAX 1,800 $ 1,800
$ 2450 $ 2531 % 3,000 $ 3,000 012-152-623100 ELECTRICITY, GAS, OIL 3,000 $ 3,000
$ 412 % - $ 900 $ 800 012-152-623200 WASTE REMOVAL & JANITORIAL 900 $ 900
$ - $ - $ 600 $ 300 012-152-623400 EQUIP MAINT/REPAIR 600 $ 600
$ 1546 $ 1410 $ 1,600 $ 1,600 012-152-624600 INSURANCE 1,600 $ 1,600

$ - $ 600 $ 300 012-152-625900 OTHER RENTALS 40,000 $ 40,000
$ 8580 $ 7586 $ 6,000 $ 6,000 012-152-626000 MOTOR POOL RESERVE 6,000 $ 6,000
$ - $ - $ 300 $ 300 012-152-628000 SUBSCRIPTIONS/MEMBERSHIPS 300 $ 300
$ - $ 156 $ 2,000 $ 1,500 012-152-628100 TRAINING, TRAVEL & MTG EXPENSE 2,000 $ 2,000
$ 42 % 39- % 200 $ 100 012-152-628800 PROFESSIONAL SERVICES & FEES 200 $ 200
$ 180 $ 848 $ 2,000 $ 1,000 012-152-631200 CHEMICAL & LAB SUPPLIES 2,000 $ 2,000
$ - $ - $ 200 $ 200 012-152-631300 BOOKS & REFERENCE MATERIALS 200 $ 200
$ - $ - $ 300 $ 300 012-152-631400 OFFICE SUPPLIES 300 $ 300
$ 607 $ 683 $ 900 $ 900 012-152-631700 DEPARTMENTAL SUPPLIES 900 $ 900
$ 32 % - $ 500 $ 250 012-152-633100 JANITOR & SANIT. SUPPLIES 500 $ 500
$ - $ 112 % 500 $ 500 012-152-633500 FACILITIES REPAIR 500 $ 500
$ 62,557 $ 65,719 $ 114,605 $ 114,605 012-152-634100 FLEET MAINTENANCE 114,605 $ 114,605
$ 93,663 $ 111,816 $ 140,000 $ 120,000 012-152-634300 FUEL SALES 140,000 $ 140,000

4/24/2012
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City of La Grande

Budget Analysis & Proposal MOTOR POOL FUND
2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account l Description ' Requested Proposed
$ - $ - $ 1000 $ 1,000 012-152-635100 SMALL TOOLS & EQUIPMENT 1,000 $ 1,000
$ 389 $ - $ 500 $ 400 012-152-639700 MISCELLANEOUS 500 $ 500
$ 172,801 $ 193,146 $ 278,955 $ 255,637 TOTAL MATERIALS & SERVICES $ 318,340 $ 318,340
$ 267,896 $ 88927 $ 355,000 $ 300,000 012-152-641000 MOTOR VEHICLES $ 290,000 $ 290,000
$ - $ 85,122 $ 177,182 $ 130,000 012-152-641004 MOTOR VEHICLES-Other Funds $ 32076 $ 32,076
$ 848 $ - $ 2,000 $ 1,000 012-152-641600 ALL OTHER EQUIPMENT $ 1000 $ 1,000
$ 4917 $ 2916 $ 6,000 $ 6,000 012-152-642100 REMODELING $ 6,000 $ 6,000
$ 273,661 $ 176,965 $ 540,182 $ 437,000 TOTAL CAPITAL OUTLAY $ 329,076 $ 329,076
$ 140,718 $ 140972 % 165,154 $ 165,154 012-152-729700 PERSONNEL SERV-PUB.WORKS $ - $ -
$ - $ - $ - $ - 012-152-729920 TRANS TO GENERAL RESERVE FUND  $ 400000 $ 160,672
$ 140,718 $ 140,972 $ 165,154 $ 165,154 TOTAL TRANSFERS $ 400,000 $ 160,672
$ - $ - $ 200,000 012-152-740100 CONTINGENCY $ 100000 $ 100,000
$ 563501 $ 705912 $ 165,886 $ 543,921 012-152-765100 UNAPPRO. ENDING BALANCE $ 54950 $ 74,278
$ 1,150,681 $ 1,216,995 $ 1,350,177 $ 1,401,712 TOTAL REQUIREMENTS $ 1,369,171 $ 1,149,171
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Street and Road

Enterprise Fund

Proposed Budget - FY 2012 - 13

Mission and Overview:

The Street Division maintains approximately 90 lane miles of asphalt, concrete and oil mat streets that provide for the
citizens of La Grande and its visitors a safe and effective street system. This Division also works within the scope of
established snow removal and street sweeping policies, and they work in conjunction with the recommendations of the
Parking, Traffic Safety and Street Maintenance Advisory Commission. The Street and Road Division maintains the
following programs: ‘

1. Street sweeping - Entire town a minimum of three times and downtown every other week, weather permitting

2. Assist with snow removal and sanding (funded out of Storm Utility Fee budget)

3. Street patching

4. Paint crosswalks, railroad crossings, curbs and parking - Centerline striping is contracted out to Oregon
Department of Transportation

5. Leaf Pickup Program in the fall - Contracted with City Garbage Service; sweep as needed

6. Sign Maintenance - Maintenance only ($3,000.00 budgeted for new requests)

7. Urban Forestry support

8. Right-of-way mowing and spraying

9. Crackfilling

10. Sanitary sewer mainline construction as needed (funded out of Sewer Construction budget)
11. Sanitary sewer service installation and repair as needed (funded out of Sewer Collection budget)
12. Clean approximately 1,100 catch basins (funded out of Storm Utility Fee budget)

Staffing:
See Public Works Personnel Services Budget.

Major Objectives:
Continue ongoing maintenance programs to the extent allowed with current funding levels.
Complete overlay projects funded by Street User Fees.

4/24/2012



Street and Road

Enterprise Fund
Proposed Budget - FY 2012 - 13

Explanation of major increases or decreases in proposed budget:

003-161-628.801 Street Lights increased due to additional lights and a potential rate increase.
003-161-634.300 Fuel increased due to increased fuel costs.

Personnel Cost

Material & Services

Capital Outlay
Interfund Transfers
Sub Totals:

Budgeted - Contingency
Budgeted - Ending Balance
TOTAL

ACTUAL CURRENT 2012-13
EXPENDITURES BUDGETED DEPT MANAGER
FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
$0 $0 $0 $328,250 $328,250
$448,558  $320,937 $623,171 $707,326 $697,326
$39,553 $0 $0 $0 $0
$339,275  $350,663 $410,545 $10,000 $10,000
$827,385  $671,599 $1,033,716 $1,045,576  $1,035,576
$0 $0 $19,837 $8,486 $18,486
$161,279  $282,394 $0 $0 $0
$988,664  $953,993 $1,053 553 $1.054.062  $1,054,062

4/24/"
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City of La Grande

Budget Analysis & Proposal

STREET & ROAD FUND

2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account | _ Description Requested Proposed
RESOURCES
$ 178,504 $% 161279 $ 243303 $ 282,395 003-000-401000 CASH ON HAND $ 193812 $ 193,812
$ 890 % 970 % 1,000 $ 1,100 003-000-440100 INT ON INVEST $ 1000 $ 1,000
$ 537,958 §$ 623,758 $ 650,000 $ 700,000 003-000-45030C STATE HIGHWAY TAX $ 700000 $ 700,000
$ 110,000 $ - $ - $ - 003-000-481200 STORM SEWER OPERATION $ - $ -
$ 156,749 % 156,749 % 156,750 $ 156,750 003-000-481300 PATCHING STREETS (WATR & $ 156,750 $ 156,750
$ 4563 % 11,238 $ 2,500 $ 2,500 003-000-48400C MISCELLANEOUS $ 2500 $ 2,500
$ 988,664 $ 953,994 $ 1,053,553 $ 1,142,745 TOTAL RESOURCES $ 1,054,062 $ 1,054,062




City of La Grande

Budget Analysis & Proposal

STREET & ROAD FUND

2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account Description Requested Proposed
REQUIREMENTS

$ - $ - $ - 003-161-610000 SALARIES & BENEFITS 0% 328,250 $ 328,250
$ - $ - $ - $ - TOTAL PERSONNEL COST $ 328,250 $ 328,250
$ 989 $ 2556 $ 2500 $ 2,000 003-161-621200 LEGAL $ 2500 $ 2,500
$ 2805 $ 2860 $ 2977 % 1,638 003-161-621400 AUDITING COST $ 1050 $ 1,050
$ - $ - $ - $ - 003-161-621500 ADMINISTRATIVE FEES GEN FUND $ 71832 $ 71,832
$ 168 $ 61 % 184 $ 150 003-161-622100 POSTAGE $ 184 $ 184
$ 2,249 $ 1,774 % 2900 $ 2,300 003-161-622200 TELEPHONE/FAX $ 2900 $ 2,900
$ 2450 $% 2p3t % 3000 $ 2,600 003-161-623100 ELECTRICITY, GAS, OIL $ 3000 $ 3,000
$ 913 $ - $ 1100 $ 900 003-161-623200 WASTE REMOVAL & JANITORIA $ 1,100 $ 1,100
$ 23 % 42 3% 700 $ 400 003-161-623400 EQUIP MAINT/REPAIR $ 700 $ 700
$ 19 3% - $ 100 $ 50 003-161-623900 OTHER MAINT/REPAIRS $ 100 $ 100
$ 500 $ 500 $ 500 $ 500 003-161-624600 INSURANCE $ 500 $ 500
$ - $ - $ 300 $ - 003-161-625100 EQUIPMENT RENTAL $ 300 $ 300
$ - $ - $ 200 $ - 003-161-625900 OTHER RENTALS $ 200 $ 200
$ 67,240 $ 58,695 $ 80,000 $ 75,000 003-161-626000 MOTOR POOL RENTAL $ 80,000 $ 80,000
$ 34 % 50 $ 320 $ 150 003-161-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 320 $ 320
$ - $ 305 $ 3000 $ 2,500 003-161-628100 TRAINING, TRAVEL & MTG EXPENSE $ 3000 $ 3,000
$ 1,693 $ - $ - $ - 003-161-628400 TRAINING $ - $ -

$ 9504 $ 9974 $ 15,000 $ 14,000 003-161-628800 PROFESSIONAL SERVICES & FEES $ 15000 $ 15,000
$ 80,988 $ 81177 $ 90,000 $ 86,000 003-161-628801 STREETLIGHTS $ 95000 $ 95,000
$ - $ - $ 640 $ 500 003-161-631200 CHEMICAL & LAB SUPPLIES $ 640 $ 640
$ - $ 8 $ 2500 $ 1,000 003-161-631400 OFFICE SUPPLIES $ 2500 $ 2,500
$ - $ - $ 150 $ 50 003-161-631600 MEDICAL SUPPLIES $ 150 $ 150
$ 1,756 $ 1,734 $ 1,600 $ 1,500 003-161-631700 DEPARTMENTAL SUPPLIES $ 1,600 $ 1,600
$ - $ - $ 500 $ 250 003-161-633100 JANITOR & SANIT. SUPPLIES $ 500 $ 500
$ 5984 $ 2644 $ 10,000 $ 9,500 003-161-633300 PAINT $ 10,000 % 10,000
$ 799 $ 186 $ 500 $ 400 003-161-633500 FACILITIES REPAIR $ 500 $ 500




City of La 6rande

Budget Analysis & Proposal

STREET & ROAD FUND

2010 2011 2012 2013 2013

Actual Actual Budget l Estimated Account Description Requested Proposed
$ - $ - $ - $ - 003-161-634100 FLEET MAINTENANCE $ - $ -
$ 8,08t $ 7490 $ 12,500 $ 12,000 003-161-634300 FUEL : $ 15000 $ 15,000
$ 52 $ 87 $ 1,000 $ 800 003-161-635100 SMALL TOOLS & EQUIPMENT $ 1000 $ 1,000
$ 23144 $ 36,101 $ 50,000 $ 42,000 003-161-635600 STREET SIGNS $ 50,000 $ 50,000
$ 544 % - $ - $ - 003-161-635710 SNOW REMOVAL $ - $ -
$ 15018 $ 9,996 $ 30,000 $ 42000 003-161-635720 STREET CLEANING $ 40,000 $ 30,000
$ 198,408 $ 102,166 $ 310000 $ 280,000 003-161-637500 ROAD MAINTENANCE $ 306,750 $ 306,750
$ 24999 $ - $ - $ - 003-161-637600 STORM SEWER MAINT. $ - $ -
$ 197 $ - $ 1,000 $ 200 003-161-639700 MISCELLANEOUS $ 1000 $ 1,000
¢ 448558 $ 320,937 $ 623,171 $ 578,388 TOTAL MATERIALS & SERVICES $ 707,326 $ 697,326
$ -
$ 39553 §$ - $ - $ - 003-161-643150 STORM SEWER REHAB $ - $ -
$ 39,553 $ - $ - $ - TOTAL CAPITAL OUTLAY $ - $ -
$ 238927 $ 264315 $ 325,000 $ 285,000 003-161-729700 PERSONNEL SERV-PUB.WORKS L $ - $ -
$ 80,348 $ 80,348 $ 75545 $ 75,545 003-161-729900 ADMIN PERSONNEL SERVICES $ - $ -
$ 20,000 $ 6,000 $ 10,000 $ 10,000 003-161-729901 R-O-W TREE MAINT $ 10000 % 10,000
¢ 339,275 $ 350,663 $ 410545 $ 370,545 TOTAL TRANSFERS $ 10,000 $ 10,000
$ - $ - $ 19,837 003-161-740100 CONTINGENCY $ 8,486 % 18,486
$ 161,279 $ 282,394 $ - % 193,812 003-161-765100 UNAPPRO ENDING BALANCE $ - $ -
¢ 988,664 $ 953,993 $ 1,053,553 $ 1,142,745 TOTAL REQUIREMENTS $ 1,054,062 %

1,054,062




Sewer Construction Fund

Enterprise Fund
Proposed Budget - FY 2012 - 13

Mission and Overview:

The primary purpose of the Sewer Construction Fund is to provide revenue for major capital improvement projects in the
Sewer Division, specifically Wastewater Collection System Improvements. The Sewer Collection Rehabilitation projects
provide repairs for the aging infrastructure throughout the La Grande system.

Staffing:

Public Works Staff

Major Objectives:

$250,000 for Wastewater Collection System Improvements

4/24/2012



Sewer Construction Fund

Enterprise Fund
Proposed Budget - FY 2012 - 13

Explanation of major increases or decreases in proposed budget:

ACTUAL CURRENT 201213

EXPENDITURES BUDGETED| DEPT MANAGER

FY2009-10  FY2010-11 FY2011-12 REQUESTED PROPOSED
Resources $ 679,532 $ 377,098 $ 432,150 $ 500159 § 500,159
Trmt Sys Equip & Improvements $277 $0 $0 $0 $0
Coll Sys Equip & Improvements $294,876 $95,945 $300,000 $250,000 $250,000
Storm SW Sys Equip & Improvements $9,229 $11,394 $72,150 $0 $0
Capital Outlay Sub Totals: $304,382  $107,338 $372,150 $250,000 $250,000
Budgeted - Contingency $0 $0 $60,000 $250,159 $250,159
Budgeted - Ending Balance - $375,150  $269,760 $0 $0 $0
TOTAL $679,632 $377,098 $432,150 $500,159 $500,159

4/24/2012




City of La Grande

Budget Analysis & Proposal

SEWER CONSTRUCTION FUND

2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account | Description Requested Proposed
RESOURCES
$ 675,669 $ 375150 $ 305,150 $ 269,759 008-000-401000 CASH ON HAND $ 173959 $ 173,959
$ 3863 $ 1,948 $ 2000 $ 1,200 008-000-440100 INTEREST ON INVESTMENTS $ 1,200 $ 1,200
$ - $ - $ - $ - 008-000-484000 MISCELLANEOUS $ - $ -
$ - $ - $ 125000 $ 125,000 008-000-490662 TRANSFER-CAP EQ & IMPR-coll. $ - $ -
$ - $ - $ - $ - 008-000-490670 TRANSFER IN FROM SWR FUND $ 325000 $ 325,000
$ 679,532 $ 377,098 $ 432,150 $ 395,959 TOTAL RESOURCES $ 500,159 $ 500,159
REQUIREMENTS
$ 277 $ - $ - $ - 008-150-640000 EQUIP & IMPROVEMENTS-trmt $ - $ -
$ 294876 $ 95945 $ 300,000 $ 182,000 008-150-640001 EQUIP & IMPROVEMENTS-coll $ 250,000 $ 250,000
$ 9229 % 11,394 $ 72,150 $ 40,000 008-150-640002 EQUIP & IMPROVEMENTS-storm $ - $ -
$ 304382 $ 107,338 $ 372,150 $ 222,000 TOTAL CAPITAL OUTLAY $ 250,000 $ 250,000
$ - $ - $ 60,000 $ - 008-150-740100 CONTINGENCY $ 250,159 $ 250,159
$ 375150 $ 269,760 $ - $ 173,959 008-150-765100 UNAPPR ENDING BALANCE $ - $ -
$ 679,532 $ 377,098 $ 432,150 $ 395,959 TOTAL SEWER CONSTRUCTION REQUIREMENTS $ 500,159 $ 500,159
4/24/2012 Page 1 of 1




Wastewater Treatment

Enterprise Fund
Proposed Budget - FY 2012 - 13

Mission and Overview:

Operate and maintain the Wastewater Treatment Plant and Wetlands Facility in compliance with the Department of
Environmental Quality regulations. The Wastewater Treatment Division maintains the following programs:

1. Provide wastewater treatment for the City of La Grande and Island City Area Sanitation District (treated a total of 999
million gallons last year).

2. Maintain reuse program, which includes wetlands and irrigation.

3. Maintain Wastewater Treatment Plant Laboratory.

4. Maintain pretreatment programs, which include grease management and the Industrial User Survey.

Staffing:

See Public Works Personnel Services Budget.

Major Objectives:

1. Complete Toxicity Reduction Evaluation (TRE) Toxicity Identification Evaluation Phase Il

2. Work toward completion of NPDES permit

3. Purchase and install a new primary pump and motor for headworks at a cost of $30,000

4/2
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Wastewater Treatment

Enterprise Fund

Proposed Budget - FY 2012 - 13

Explanation of major increases or decreases in proposed budget:

None

Personnel Cost

Capital Outlay

Material & Services

Interfund Transfers

Sub Totals:

TOTAL

ACTUAL CURRENT 201213

EXPENDITURES BUDGETED DEPT MANAGER

FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
$0 $0 $0 $515,091 $515,091
$261,323 $311,157 $492,740 $597,903 $597,903
$99,423 $40,812 $106,200 $106,200 $106,200
$949,123  $946,617 $1,088,520 $469,523 $469,523
$1,309,869 $1,298,586 $1,687,460 $1,688,717 $1,688,717
$1,309,869 $1,298,586 $1,687,460 $1,688,717 $1,688,717
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Sewer Collection

Enterprise Fund
Proposed Budget - FY 2012 - 13

Mission and Overview:
The Public Works Sewer Collection Division collects and transports wastewater to the Wastewater Treatment Plant. This

Division maintains the following programs:

1. Operation and maintenance of 55 miles of sewer mains and 980 manholes.
2, Operation and maintenance of 7 lift stations.

3. Television inspection of lines.

4. Underground locates.

5. Sewer main cleaning.

Staffing:
See Public Works Personnel Services Budget.

Major Objectives: \
Continue ongoing rehabilitation work to the Sanitary Sewer Collection System to reduce inflow and infiltration.

/cUlc




Sewer Collection
Enterprise Fund
Proposed Budget - FY 2012 - 13
Explanation of major increases or decreases in proposed budget:
All Other Equipment (007-165-641.600) increased $30,000 (from $10,000 to $40,000) to replace television inspection
equipment.
A sewer rate increase of 5% is proposed in this budget to adequately fund operations and future capital improvement
projects.
ACTUAL CURRENT 201213
EXPENDITURES BUDGETED DEPT MANAGER
FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Personnel Cost $0 $0 $0 $313,982 $313,982
Material & Services $ 226,859 $ 278,259 $ 418,235 $ 709,306 $ 709,306
Capital Outlay $ 172,308 $ 78,329 $ 175,535 $ 205550 $ 205,550
Interfund Transfers $ 928,748 $ 1,015,414 $ 1,111,110 $ 513,375 $ 513,375
Sub Totals: $ 1,327,915 $ 1,372,001 $ 1,704,880 $ 1,742,213 $ 1,742,213
Budgeted - Contingency $ - $ - $ 470121 $ 648,279 $ 648,279
Budgeted - Ending Balance $ 1,825,049 $ 1,733,898 $ - $ - $ -
TOTAL $ 3,152,964 $ 3,105,899 $ 2,175,001 $ 2,390,492 $ 2,390,492

4/24/2012



City of La Grande

Budget Analysis & Proposal

SEWER FUND (Treatment and Collection)

2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account | Description Requested Proposed
RESOURCES
$ 1909429 $ 1825049 $ 1232095 $ 1,733,898 007-000-401000 CASH ON HAND $ 1328775 $ 1,328,775
$ 12857 $ 10,350 $ 10,000 $ 10,000 007-000-440100 INTEREST ON INVESTMENTS $ 10,000 $ 10,000
$ 2362742 $ 2361620 $ 2441366 $ 2,441,366 007-000-481100 SEWER SERVICE CHARGES $ 2563434 $ 2,563,434
$ 40435 $ 21747 % 50,000 $ 50,000 007-000-481900 SEWER TAPS $ 50,000 $ 50,000
$ 51,748 $ 48151 $ 52,000 $ 78,000 007-000-482200 SEPTIC TANK HAULERS FEE $ 50,000 $ 50,000
$ 77922 % 85,375 $ 75,000 $ 84,246 007-000-482400 ISASD USER CHARGE $ 75000 $ 75,000
$ 7700 $ 52194 $ 2,000 $ 7,000 007-000-484000 MISCELLANEOUS $ 2,000 $ 2,000
$ 4,462,833 $ 4,404,485 $ 3,862,461 $ 4,404,510 TOTAL RESOURCES $ 4,079,209 $ 4,079,209
4/24/2012 Page 1 of




City of La 6rande

Budget Analysis & Proposal

SEWER FUND (Treatment and Collection)

2010 2011 2012 2013 2013
Actual Actual Budget Estimated Account Description Requested Proposed
TREATMENT REQUIREMENTS
$ - $ - $ - 007-151-610000 SALARIES & BENEFITS $ 515091 $ 515,091
$ - % - % - % - TOTAL PERSONNEL COST $ 515091 $ 515,091
$ 907 $ 3136 $ 20,000 $ 10,000 007-151-621100 CONSULTANTS $ 20,000 $ 20,000
$ - $ 857 $ 2000 $ 500 007-151-621200 LEGAL $ 2,000 $ 2,000
$ 1497 % 1557 $ 1589 $ 3,111 007-151-621400 AUDITING COST $ 2600 $ 2,600
$ - $ - $ - $ - 007-151-621500 ADMINISTRATIVE FEES GEN FUN $ 102,983 $ 102,983
$ 31600 $ 23119 % 80,000 $ 70,000 007-151-621900 OTHER PROFESSIONAL SERV. $ 80,000 $ 80,000
$ 257 $ 1318 $ 1100 $ 1,100 007-151-622100 POSTAGE $ 1100 $ 1,100
$ 5635 $ 5659 $ 6,000 $ 6,000. 007-151-622200 TELEPHONE/FAX $ 6,000 $ 6,000
$ 98 3% - $ - $ - 007-151-622400 TRAVEL/MEETING EXPENSES $ - $ -
$ 98,751 $ 123981 $ 185,000 $ 155,000 007-151-623100 ELECTRICITY, GAS, OIL $ 185,000 $ 185,000
$ 470 % 442 $ 500 $ 500 007-151-623200 WASTE REMOVAL & JANITOR. $ 500 $ 500
$ 7,361 $ 17,047 $ 18,000 $ 18,000 007-151-623400 EQUIP MAINT/REPAIR $ 18,000 $ 18,000
$ 100 % 717 % 1,000 $ 500 007-151-623800 COMPUTER SYS MAINT & REPAIR $ 1,000 $ 1,000
$ 14586 $ 13,265 $ 13831 $ 14,882 007-151-624600 INSURANCE $ 15,000 $ 15,000
$ 99 $ - $ 100 $ 50 007-151-625900 OTHER RENTALS $ 100 $ 100
$ 26072 % 24544 $ 24000 $ 24,000 007-151-626000 MOTOR POOL RENTAL $ 24000 $ 24,000
$ 25 $ 269 $ 970 $ 400 007-151-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 970 $ 970
$ - $ 1239 $ 2550 $ 2,500 007-151-628100 TRAINING, TRAVEL & MTG EXPENSE  $ 2550 $ 2,550
$ 683 $ - $ - $ - 007-151-628400 TRAINING $ - $ -
$ 89 $ 400 $ 1,000 % 500 007-151-628800 PROFESSIONAL SERVICES & FEES $ 1,000 $ 1,000
$ 10716 $ - 21730 $ 15,000 $ 15,000 007-151-629700 PERMIT FEES $ 15,000 $ 15,000
$ 24718 $ 24521 % 65,000 % 50,000 007-151-631200 CHEMICAL & LAB SUPPLIES $ 65,000 $ 65,000
$ 850 $ 1241 $ 1900 $ 1,600 007-151-631400 OFFICE SUPPLIES $ 1900 $ 1,900
$ 997 $ 1122 % 1,000 $ 700 007-151-631700 DEPARTMENTAL SUPPLIES $ 1,000 $ 1,000
$ 141 $ - $ 350 $ 100 007-151-633100 JANITOR & SANIT. SUPPLIES $ 350 $ 350
4/24/2012 Page 2 of 5




City of La 6rande

Budget Analysis & Proposal

SEWER FUND (Treatment and Collection)

2010 2011 2012 2013 2013

Actual Actual Budget Estimated Account | Description Requested Proposed
$ 7838 % 7638 $ 8,000 $ 7,500 007-151-633500 FACILITIES REPAIR $ 8,000 $ 8,000
$ 4484 % 5179 $ 6,000 $ 6,000 007-151-634300 FUEL $ 6,000 $ 6,000
$ - $ 240 $ 600 $ 300 007-151-635000 OFFICE EQUIP & FURNISHINGS $ 600 $ 600
$ 92 $ 403 $ 750 $ 750 007-151-635100 SMALL TOOLS AND EQUIP $ 750 $ 750
$ 22476 % 30615 $ 35,000 $ 35,000 007-151-637500 TREATMENT SYS. MAINT, $ 35,000 $ 35,000
$ 781 $ 919 $ 1500 $ 1,000 007-151-639700 MISCELLANEOUS $ 1500 $ 1,500
$ 261,323 $ 311,157 $ 492,740 $ 424,993 TOTAL MATERIALS & SERVICES $ 597,903 $ 597,903
$ - $ - $ 700 $ 350 007-151-640700 OFFICE EQUIPMENT $ 700 $ 700
$ 1499 $ 2074 $ 5000 $ 5,000 007-151-641600 ALL OTHER EQUIPMENT $ 5000 $ 5,000
$ 177 % - $ 500 $ 500 007-151-642100 REMODELING $ 500 $ 500
$ 97,747 % 38,738 % 100,000 % 60,000 007-151-643100 SYSTEM REHABILITATION $ 100,000 $ 100,000
$ 99,423 $ 40,812 $ 106,200 $ 65,850 TOTAL CAPITAL OUTLAY $ 106,200 $ 106,200
$ 372,082 $ 370,647 $ 509,992 $ 400,000 007-151-729700 PERSONNEL SERV-PUB.WORKS L $ - $ -
$ 104177 $ 104177 $ 107,849 $ 107,849 007-151-729900 ADMIN PERSONNEL SERVICES $ - $ -
$ 100,000 $ 100,000 $ 100,000 $ 100,000 007-151-729901 TRANSF TO CAPITAL EQ & IMPR $ 100,000 $ 100,000
$ 372864 $ 371792 % 370679 $ 370,679 007-151-729902 TRANSFER FOR DEBT $ 369523 $ 369,523
$ 949,123 & 946,617 & 1,088,520 $ 978,528 TOTAL TRANSFERS $ 469,523 $ 469,523
$ 1,309,869 $ 1,298,586 $ 1,687,460 $ 1,469,371 TOTAL TREATMENT REQUIREMENTS $ 1,688,717 $ 1,688,717

COLLECTION REQUIREMENTS
$ - $ - $ - 007-165-610000 SALARIES & BENEFITS $ 313982 $ 313,982
$ - $ - $ - $ - TOTAL PERSONNEL COST $ 313982 $ 313,982
$ 3944 $ 5,250 $ 35000 % 10,000 007-165-621100 CONSULTANTS $ 35,000 $ 35,000
$ 412 % 1937 $ 3,500 $ 700 007-165-621200 LEGAL $ 3500 $ 3,500
$ 1573 $ 1633 $ 1,670 $ 3,111 007-165-621400 AUDITING COST $ 2600 $ 2,600
$ - $ - $ - $ - 007-165-621500 ADMINISTRATIVE FEES GENFUND $ 116540 $ 116,540
4/24/2012 Page 3 of 5




City of La Grande

Budget Analysis & Proposal

SEWER FUND (Treatment and Collection)

2010 2011 2012 2013 2013

Actual Actual Budget | Estimated Account Description Requested Proposed
$ 5369 $ 10105 $ 75,000 $ 75,000 007-165-621900 OTHER PROFESSIONAL SERVIC $ 75,000 $ 75,000
$ 376 % 13 % 800 $ 300 007-165-622100 POSTAGE $ 800 $ 800
$ 4072 % 3943 $ 5400 $ 2,000 007-165-622200 TELEPHONE/FAX $ 5400 $ 5,400
$ 604 $ - $ $ - 007-165-622400 TRAVEL/MEETING EXPENSES $ - $ -
$ 13174 $ 13,784 % 16,000 $ 16,000 007-165-623100 ELECTRICITY,GAS, OIL $ 16,000 $ 16,000
$ 1273 % 122 % 2500 $ 2,400 007-165-623200 WASTE REMOVAL & JANITORIAL $ 2500 $ 2,500
$ 463 $ 1627 $ 1500 $ 1500 007-165-623400 EQUIP MAINT/REPAIR $ 1500 $ 1,500
$ 88 $ - $ 1,000 $ 500 007-165-623800 COMPUTER SYS MAINT & REPAIR $ 1000 $ 1,000
$ - $ 376 $ 1500 $ 750 007-165-623900 OTHER MAINT/REPAIRS $ 1500 $ 1,500
$ 30576 $ 27903 $ 37473 % 31,197 007-165-624600 INSURANCE $ 37473 $ 37,473
$ - $ - $ 700 $ 300 007-165-625100 EQUIPMENT RENTAL $ 700 $ 700
$ - $ - $ 1,000 $ 1,000 007-165-625900 OTHER RENTALS $ 1,000 $ 1,000
$ 55305 $ 65593 $ 66,150 $ 75,000 007-165-626000 MOTOR POOL RENTAL $ 75000 $ 75,000
$ 200 $ 200 $ 800 $ 125 007-165-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 800 $ 800
$ - $ 2210 $ 5000 $ 1,500 007-165-628100 TRAINING, TRAVEL, MTG EXPENSE  $ 3000 $ 3,000
$ 825 $ - $ $ - 007-165-628400 TRAINING $ - $ -
$ 92 % 312 $ 1000 $ 1,000 007-165-628800 PROFESSIONAL SERVICES & FEES  $ 1000 $ 1,000
$ - $ - $ $ - 007-165-629850 FRANCHISE FEES 7% $ 166,623 $ 166,623
$ 3931 % 7934 $ 9,400 $ 9,400 007-165-631200 CHEMICAL & LAB SUPPLIES $ 9500 $ 9,500
$ 3412 $ 1030 % 4,000 % 4,000 007-165-631400 OFFICE SUPPLIES $ 4000 $ 4,000
$ 743 $ 3129 % 2000 $ 1400 007-165-631700 DEPARTMENTAL SUPPLIES $ 2000 $ 2,000
$ - $ - $ 1000 $ 1,000 007-165-631900 COPIES & PHOTOS $ 1,000 $ 1,000
$ 75 $ - $ 470 $ 470 007-165-633100 JANITOR & SANLT. SUPPLIES $ 470 $ 470
$ 375 $ 2582 $ 4000 $ 4,000 007-165-633500 FACILITIES REPAIR $ 4000 $ 4,000
$ 3781 $ 6215 $ 8,000 $ 8,000 007-165-634300 FUEL $ 8,000 $ 8,000
$ 406 $ 297 % 400 $ 200 007-165-635000 OFFICE EQUIPMENT $ 400 $ 400
$ 142 $ 438 $ 1,000 $ 1,000 007-165-635100 SMALL TOOLS & EQUIPMENT $ 1000 $ 1,000
$ 3 % - $ $ - 007-165-635400 STORM SEWER MAINT $ - $ -
$ 95,083 $ 120904 $ 129972 % 129,972 007-165-637500 COLLECTION SYS. MAINT. $ 130000 $ 130,000
$ 560 $ 722 % 2000 $ 800 007-165-639700 MISCELLANEOUS $ 200 $ 2,000
$ 226859 $ 278,259 $ 418,235 $ 382,625 TOTAL MATERIALS & SERVICES $ 709,306 $ 709,306
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City of La Grande

Budget Analysis & Proposal

SEWER FUND (Treatment and Collection)

2010 2011 2012 2013 2013

Actual Actual Budget l Estimated Account | Description Requested Proposed
$ - $ 5531 $ 300 $ 300 007-165-640700 OFFICE EQUIP & FURNITURE $ 300 $ 300
$ 8700 $ - $ 10,000 % 10,000 007-165-641600 ALL OTHER EQUIPMENT $ 40,000 $ 40,000
$ 2182 $ 5000 $ 5000 $ 5,000 007-165-642100 REMODLNG & MINOR CAPITAL $ 5000 $ 5,000
$ - $ - $ - $ - 007-165-643150 STORM SEWER REHAB $ - $ -
$ 95,083 $. 35,359 $ 100,000 $ 100,000 007-165-643200 SYSTEM REHABILITATION $ 100,000 $ 100,000
$ 66,343 % 31512 $ 55235 $ 50,000 007-165-643300 SERVICE TAPS $ 55,250 $ 55,250
$ - $ 427 % 5000 $ 5,000 007-165-643700 SERVICE REFUNDS $ 5000 $ 5,000
$ 172,308 $ 78,329 $ 1755535 $ 170,300 TOTAL CAPITAL OUTLAY $ 205,550 $ 205,550
$ 178,614 $ 218089 $ 310874 $ 250,000 007-165-729700 PERSONNEL SERVICE-PUBLIC WORKS $ - $ -
$ 118,624 $ 118,624 $ 122,147 $ 122,147 007-165-729900 PERSONNEL SERV-ADMIN. $ - $ -
$ 100,000 $ 100,000 $ 100,000 $ 100,000 007-165-729901 TRANSF FOR STORM SEWER RESERVI $ - $ -
$ 78,374 $ 78,374 $ 78,374 $ 78374 007-165-729902 TRANSF TO STREET & ROAD FUND $ 78375 $ 78,375
$ 118,136 $ 165,327 $ 164,715 $ 167,918 007-165-729910 FRANCHISE FEE @7% $ - $ -
$ 225,000 $ 225,000 $ 225000 $ 225,000 007-165-729920 TRANSF TO COLL SYS IMPR $ - $ -
$ 110,000 $ - $ - $ - 007-165-729930 TRANSF TO ST/RD STORM OPER $ - $ -
$ - $ 110,000 $ 110,000 $ 110,000 007-165-729935 TRANSF TO STORM SWR OPER $ 110,000 $ 110,000
$ - $ - $ - $ - 007-165-729906 TRANSF TO SWR CONSTRUCTION $ 325,000 $ 325,000
$ 928,748 $ 1,015414 $ 1,111,110 $ 1,053,439 TOTAL TRANSFERS $ 513,375 $ 513,375
$ 1,327,915 $ 1,372,001 $ 1,704,880 $ 1,606,364 TOTAL COLLECTION REQUIREMENTS $ 1,742,213 $ 1,742,213
$ - $ - $ 470,121 007-165-740100 CONTINGENCY $ 648279 $ 648,279
$ 1825049 $ 1733898 $ - $ 1328775 007-165-765100 UNAPPRO. ENDING FUND BALA $ - $ -
$ 4,462,833 $ 4,404,485 $ 3,862,461 $ 4,404,510 TOTAL SEWER REQUIREMENTS $ 4,079,209 $ 4,079,209
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Public Works Personnel Services

Enterprise Fund
Proposed Budget - FY 2012 - 13

Mission and Overview:

This budget provides an efficient and accurate method for distribution of wages and fringe benefits for Public Works
personnel services. These expenditures are supported by all of the Public Works Enterprise Fund Divisions and are
based on actual cost. The following Divisions budget dollars to support the cost of labor and fringe benefits:

Street Division (03-161)

Water Division (04-162)

Sewer Collection (07-165)

Sewer Treatment (07-151)

Motor Pool (12-152)

Capital Equipment & Improvement (15-271)
Storm Utility Fee (017-169)

Staffing:
This budget provides for the cost of maintaining a full staffing level of 31 employees, with vacancies in the Assistant

Public Works Director and Utility Il Weekend positions. The breakdown of employees by Division is as follows: Street
Division = 7; Water Division = 9; Wastewater Division = 6; Motor Pool Division = 2; Engineering Division = 3;
Administration/Support Staff = 4.

Major Objectives:
This budget proposes a Contingency Fund of $11,853 to provide funds in the event of a fluctuation in Worker's
Compensation, Unemployment costs, or any other unforeseen costs.
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Public Works Personnel Services

Enterprise Fund

Proposed Budget - FY 2012 - 13

Explanation of major increases or decreases in proposed budget:

Retired Employees/Cobra decreased due to the reduction of retired employees eligible for coverage.

Pension Plan increased due to an increase in the City-paid portion of employee retirement contribution.

Personnel Cost
Material & Services
Capital Outlay
Interfund Transfers

Sub Totals:

Budgeted - Contingency
Budgeted - Ending Balance
TOTAL

ACTUAL CURRENT 2012-13
EXPENDITURES BUDGETED| DEPT MANAGER
FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
$2,127,965 $2,151,097 $2,402,208 $2,473,555 $2,473,555
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$2,127,965 $2,151,097 $2,402,208 $2,473,555 $2,473,555
$0 $0 $105,429 $1 1,853 $11,853
$7,637 $13,068 $0 $0 $0
$2,135,602 $2,164,165 $2,507,637 $2,485,408 $2,485,408
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City of La 6rande

Budget Analysis & Proposal

PUBLIC WORKS SERVICE FUND

2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account | Description FTE Requested Proposed
RESOURCES
$ 3192 % 7636 % 7637 % 13,068 006-000-401000 CASH ON HAND $ 11853 $ 11,853
$ 2127279 $ 2156528 $ 2500000 $ 2,168,713 006-000-490300 LABOR $ 2473555 $ 2,473,555
$ 5,130 $ - 006-000-490400 ENGINEERING SUPPLIES/SERVICES $ - $ -
$ 2,135,602 $ 2,164,165 $ 2,507,637 $ 2,181,781 TOTAL RESOURCES $ 2,485,408 $ 2,485,408
REQUIREMENTS
$ 1379144 $ 1424560 $ 1522313 $ 1425137 006-164-610500 SALARIES 31 $ 1551980 $ 1,551,980
$ 33475 % 8,156 $ 30,000 % 30,000 006-164-610800 SALARIES - PARTTIME 058 $ 30,000 $ 30,000
$ 10123 $ 9402 $ 53,508 $ 20,000 006-164-610900 OVERTIME - GENERAL $ 21640 $ 21,640
$ 103,587 $ 104,655 $ 119,785 $ 107,744 006-164-612100 FICA $ 121912 $ 121,912
$ 28,729 $ 17347 $ 13170 $ 15,995 006-164-612150 RETIRED EMPLOYEES/COBRA $ 409 $ 4,090
$ 108,364 % 102,618 $ 121,644 $ 93,230 006-164-612200 PENSION PLAN $ 217326 $ 217,326
$ 3451 $ 10,318 $ 10000 $ - 006-164-612500 UNEMPLOYMENT INSURANCE $ 5000 $ 5,000
$ 432,992 % 454941 $ 496,009 $ 443,824 006-164-612600 MED, DENTAL,& VISION INSR $ 490,350 $ 490,350
$ 1,700 $ 1,703 $ 1,796 $ 1,692 006-164-612700 LIFE INSURANCE $ 2040 $ 2,040
$ 3145 $ 3165 $ 3485 % 3,147 006-164-612800 DISABILITY INSURANCE $ 4003 $ 4,003
$ 23,256 % 14231 % 30,498 $ 29,159 006-164-612900 WORKERS COMP $ 25214 $ 25,214
$ 2,127,965 $ 2,151,097 $ 2,402,208 $ 2,169,928 TOTAL LABOR COST $ 2,473,555 $ 2,473,555
$ - $ - $ 105429 $ - 006-164-740100 CONTINGENCY $ 11,853 $ 11,853
$ 7637 $ 13,068 $ - $ 11,853 006-164-765100 UNAPPRO. ENDING FUND BALANCE $ - $ -
$ 2,135,602 $ 2,164,165 $ 2,507,637 $ 2,181,781 TOTAL REQUIREMENTS $ 2,485,408 $ 2,485,408
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Public Works - Storm Ultility Fee

Enterprise Fund
Proposed Budqet - FY 2012 - 13

Mission:

To do show removal, deal with flooding, develop storm sewer improvements and storm sewer maintenance in accordance
with the Storm Water Master Plan. Coordinate project development with staff, City Council, contractors, consuiltants,
property owners, the general public and utility companies.

To maintain existing funding levels and generate new funding sources to better meet the storm maintenance needs.

To achieve storm maintenance projects as approved by Council and in accordance with Ordinance #2974, Series 2001.

To maintain the storm sewer system and deal with storm events.

To provide funding for storm sewer projects to enhance storm sewer development.

Staffing:
Public Works Staff, contractors and consultants.

Major Objectives:
1. Snow removal and storm events = $180,000

2. Storm sewer system improvements = $50,000
3. Washington Avenue/20th Street storm sewer system improvements (transfer to Capital Budget) = $150,000

4. Phase | Stormwater Master Plan revision and Phase Il Stormwater Master Plan development = $100,000
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Public Works - Storm Ultility Fee

Enterprise Fund
Proposed Budget - FY 2012 - 13

Explanation of major increases or decreases in proposed budget:

These funds are used for snow removal, flooding, storm sewer maintenance and storm sewer construction as addressed
by Ordinance #2974, Series 2001, and approved by the City Council. Fiscal Year 2011-12 was the third and final year of the
Storm Utility Fee increases which are now at $4,00 per water meter. This fund will generate $200,000 in revenue this year.
Along with this revenue, $110,000 is being transferred into this fund for storm sewer system purposes.

ACTUAL ’ CURRENT 201213

EXPENDITURES BUDGETED] DEPT MANAGER

FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Material & Services $22.342 $127,235 $430,000 $360,000 $360,000
Capital Outlay $0 $23,238 $50,000 $50,000 $50,000
Interfund Transfers $0 $0 $0 $150,000 $150,000
Sub Totals: $22,342 $150,473 $480,000 $560,000 $560,000
Budgeted - Contingency ' $0 $0 $15,253 $96,763 $96,763
Budgeted - Ending Balance $73,093  $195,657 $0 $0 $0
TOTAL . $95,435 $346,130 $495,253 $656,763 $656,763
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City of La Grande

Budget Analysis & Proposal

STORM UTILITY FEE FUND

2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account | Description |FTE Requested Proposed
RESOURCES
$ - $ 73,093 $ 184,753 $ 195,657 017-000-401000 CASH ON HAND $ 345663 $ 345,663
$ 197 % 493 $ 500 $ 1,169 017-000-440100 INTEREST ON INVESTMENTS $ 1,100 % 1,100
$ - $ 110,000 $ 110,000 $ 110,000 017-000-481200 STORM SEWER OPERATION $ 110,000 $ 110,000
$ - $ 6195 $ - $ - 017-000-484000 MISCELLANOUS $ - $ -
$ 95238 $ 156,349 $ 200,000 $ 200,837 017-000-484551 STORM UTILITY FEE $ 200,000 $ 200,000
$ 95,435 $ 346,130 $ 495,253 $ 507,663 TOTAL RESOURCES $ 656,763 $ 656,763
REQUIREMENTS

$ - $ - $ - $ 5,000 017-169-621200 LEGAL $ 10000 $ 10,000
$ - $ - $ 100,000 $ 35,000 017-169-621100 CONSULTANTS $ 100000 $ 100,000
$ 22342 % 111978 $ 180,000 $ 47,000 017-169-631950 STORM EVENTS $ 180,000 $ 180,000
$ - $ 15,257 $ 150,00(5 $ 50,000 017-169-637600 STORM SEWER MAINTENANCE $ 70,000 $ 70,000
$ 22,342 $ 127,235 $ 430,000 $ 137,000 TOTAL MATERIALS & SERVICES $ 360,000 $ 360,000
$ - $ 23238 $ 50,000 $ 25,000 017-169-643150 STORM SEWER REHAB $ 50,000 $ 50,000
$ - $ 23,238 $ 50,000 $ 25,000 TOTAL CAPITAL OUTLAY $ 50,000 $ 50,000
$ - $ - $ - $ - 017-169-729911 TRANSFER TO CAP EQ & IMP FUND $ 150,000 $ 150,000
$ - $ - $ - $ - TOTAL TRANSFERS $ 150,000 $ 150,000
$ - $ - $ 15253 $ - 017-169-640100 CONTINGENCY $ 96,763 $ 96,763
$ 73093 $ 195,657 $ - $ 345,663 017-167-765100 UNAPPRO. ENDING FUND BALA $ - $ -
$ 95,435 $ 346,130 $ 495,253 $ 507,663 TOTAL REQUIREMENTS $ 656,763 $ 656,763
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Public Works - Street Maintenance (User Fee)

Enterprise Fund
Proposed Budget - FY 2012 - 13

Mission and Overview:
To review, improve and maintain the paved street surfaces in accordance with the guidelines established by Ordinance
#2708, Series 1985.

To coordinate project development with Staff, City Council, contractors, consultants, property owners, the general public
and utility companies. To maintain existing funding levels and generate new funding sources to better meet the street
maintenance needs.

To achieve street maintenance projects as approved by City Council and in accordance with Ordinance #2708, Series
1985.

To provide support funding for road projects under the Economic Stimulus Grant program.

To provide funding used for major road construction with $200,000 per year dedicated to minor streets and $200,000 per
year to be used on major streets as match funds for grants and/or project funding.

Staffing:
Public Works Staff and/or contractor

Major Objectives:

1. Overlay minor and major roads as recommended by the Parking, Traffic Safety and Street Maintenance Advisory
Commission = $400,000

2. Second Street Reconstruction Transfer to the Capital Budget = $250,000
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Public Works - Street Maintenance (User Fee)

Enterprise Fund
Proposed Budget - FY 2012 - 13

Explanation of major increases or decreases in proposed budget:

These funds are used for paved street maintenance as recommended by the Parking, Traffic Safety and Street
Maintenance Advisory Commission on an established priority basis. Historically, half of these funds are used as
matching funds for grant projects at an exchange rate of one City dollar to five grant dollars; the other half is used for
major reconstruction and/or overlays on minor streets developed to a Class | or Class Il standards.

ACTUAL CURRENT 201213
EXPENDITURES BUDGETED DEPT MANAGER
FY2009-10  FY2010-11 FY2011-12 REQUESTED PROPOSED
Personnel Cost

Material & Services $84,172  $253,180 $450,000 $404,186 $404,186
Capital Outlay $0 $0 $0 $0 $0
Interfund Transfers $0 $0 $350,000 $300,000 $300,000
Sub Totals: $84,172 $253,180 $800,000 $704,186 $704,186
Budgeted - Contingency $0 $0 $94,202 $100,000 $100,000
Budgeted - Ending Balance $541,602 $599,638 $0 $0 $0
TOTAL - $625,774 $852,818 $894,202 $804,186 $804,186
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City of La 6rande

Budget Analysis & Proposal STREET MAINTENANCE (Street User Fee)
2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account | Description Requested Proposed
RESOURCES
$ 367,880 $ 541,602 $ 542,202 $ 599,638 (010-000-401000 CASH ON HAND $ 401,186 $ 401,186
$ 2843 $ 2727 % 2,000 $ 2,900 010-000-440100 INTEREST ON INVESTMENTS $ 300 $ 3,000
$ 255,051 $ 308,489 $ 350,000 $ 349,000 010-000-484550 STREET USER FEE $ 400,000 $ 400,000
$ - $ - $ - $ - 010-000-484551 REIMB-ST/WTR/SW IMPROVEMENT $ - $ -
$ 625774 $ 852,818 $ 894,202 $ 951,538 TOTAL RESOURCES $ 804,186 $ 804,186
REQUIREMENTS
$ 84172 % 253,180 $ 450,000 $ 300,000 010-167-628800 PROFESSIONAL SERVICES & FEES $ 400,000 $ 400,000
$ 352 010-167-643700 SERVICE REFUNDS $ 4186 $ 4,186
$ 84,172 $ 253,180 $ 450,000 $ 300,352 TOTAL MATERIALS & SERVICES $ 404,186 $ 404,186
$ - $ - $ 100,000 $ - 010-167-729923 TRANSF TO CAP EQUIP & TMP $ 50,000 $ 50,000
$ - $ - $ - $ - 010-167-729906 TRANSF-ECONOMIC STIMULUS PROJ $ - $ -
$ - $ - $ 250,000 $ 250,000 010-167-729911 2nd STREET RECONSTRUCTION $ 250,000 $ 250,000
$ - $ - $ 350,000 $ 250,000 TOTAL TRANSFERS $ 300,000 $ 300,000
$ - $ - $ 94,202 $ - 010-167-740100 CONTINGENCY $ 100000 $ 100,000
$ 541,602 $ 599,638 $ - $ 401,186 010-167-765100 UNAPPRO ENDING BAL $ - $ -
$ 625774 $ 852,818 $ 894,202 $ 951,538 TOTAL REQUIREMENTS $ 804,186 $ 804,186
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Capital Equip. & Impr. Fund

Enterprise Fund
Proposed Budget - FY 2012 - 13

Mission and Overview:

This fund is where dollars are set aside from Enterprise funds for accumulation of dedicated and non-dedicated
funds to be used for Capital Improvements, major repair projects, local improvement districts, sewer treatment,
sewer collection, storm sewer and water distribution projects, etc. Following are the major components associated
with this fund:

Street, Water and Sewer Local Improvement Districts (LID)
Sewer Treatment and Collection Improvements

Storm Sewer Improvements

Water System Improvements

Other Public Works Improvements

Staffing:
Public Works Staff, contractors and consultants.

Major Objectives:

1. Second Street Reconstruction: TEA 21 Funds (as soon as available) = $250,000; Transfer from Street User Fees budget =
$500,000; Total Cost = $750,000

Street Local Improvement District: Sidewalk improvements = $150,000

. Bike/Pedestrian Grant Project to Reconstruct Alley Approaches: $400,000

Big 'H' Downtown Urban Renewal Project: $1,100,000 loan

Beaver Creek Fish Passage: City Match = $300,000; Grant Funding = $1,200,000; Total Cost = $1,500,000

20th Street Improvements: City Match = $600,000; Grant Funding = $2,400,000; Total Cost = $3,000,000

Washington Avenue/20th Street Storm Sewer = $400,000

Possible Bike/Ped Grant: If available, $200,000

DNO AR ON
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Capital Equip. & Impr. Fund

Enterprise Fund

Proposed Budget -~ FY 2012 - 13

Explanation of major increases or decreases in proposed budget:

Grant support for the Economic Stimulus funds. These funds are only available on a short notice with the intent of
creating work. The amounts shown are only if they are available. It is difficult to estimate this type of funding with
such short notice of availability.

Personnel Cost
Material & Services
Capital Outlay
Interfund Transfers

Sub Totals:

Budgeted - Contingency
Budgeted - Ending Balance
TOTAL

ACTUAL CURRENT 2012-13

EXPENDITURES BUDGETED DEPT MANAGER

FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
$640,916 $667,164 $2,469,347 $7,450,000 $7,450,000
$0 $0 $125,000 $219,347 $219,347
$640,916 $667,164 $2,594,347 $7,669,347 $7,669,347
$0 $0 $3,320,136 $1,750,000 $1,750,000
$2,813,638 $2,917,742 $0 $1,551,517 $1,551,517
$3,454,554 $3,584,906 $5,914,483 $10,970,864 $10,970,864
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City of La Grande

Budget Analysis & Proposal

CAPITAL EQUIPMENT & IMPROVEMENT FUND

2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account Description Requested Proposed
RESOURCES
2,342,419 2813639 $ 3,371,630 $ 2917,742 015-000-401000 CASH ON HAND 3720864 $ 3,720,864
15,281 13364 $ 15,000 $ 14527 015-000-440100 INTEREST ON INVESTMENTS 15000 $ 15,000
100,000 100,000 $ 100,000 $ 100,000 015-000-483510 TREATMENT SYS IMPROVEMENTS 100,000 $ 100,000
100,000 100,000 $ 100,000 $ - 015-000-483511 STORM SEWER IMPROVEMENTS 150,000 $ 150,000
225,000 225,000 $ 225,000 $ 225,000 015-000-483512 COLLECTION SYS IMPROVEMENTS - $ -
121,774 68,518 $ 55,657 $ 60,000 015-000-483530 LID PRINCIPAL PYMTS 20,000 $ 20,000
15,526 14507 $ 9,359 $ 11,200 015-000-483531 LID INTERESTPYMTS 15000 % 15,000
- - $ - $ - 015-000-483558 SAFE ROUTES TO SCHOOLS - $ -
- - $ 37837 $ 37,837 015-000-484100 GEN. FUND EQUIP/IMPROVEMENTS - $ -
- - $ 200,000 $ - 015-000-484116 BIKE/PEDESTRIAN PROJECT 200,000 $ 200,000
- 248,137 $ - $ - 015-000-484117 C' AVE RECON/T21 FUNDS - $ -
269,190 - $ - $ - 015-000-484118 CMAQ OVERLAY - $ -
265,364 - $ 200,000 $ 94,000 015-000-484119 CMAQ VEHICLES - $ -
- - $ 1000000 $ - 015-000-484120 ECONOMIC STIMULUS PROJECTS 1,000,000 $ 1,000,000
- - $ - $ - 015-000-484123 TEA 21 PROJECTS . 400,000 $ 400,000
- - $ 600,000 $ 250,000 015-000-484124 2ND ST.RECONSTRUCTION 450,000 $ 450,000
- 1,740 $ - $ - 015-000-484125 SPRUCE ST. ECONOMIC STIMULUS - $ -
- - $ - $ - 015-000-484127 . BEAVER CREEK FISH PROJECT 1500000 $ 1,500,000
- - $ - $ - 015-000-484128 20TH STREET PROJECT 3,000,000 $ 3,000,000
- - $ - $ - 015-000-484129 ALLEY APPROACH PROJECT 400000 $ 400,000
3,454,554 3,584,906 $ 5,914,483 $ 3,710,306 TOTAL REVENUE $ 10,970,864 $ 10,970,864
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City of La Grande

Budget Analysis & Proposal

CAPITAL EQUIPMENT & IMPROVEMENT FUND

2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account ] Description Requested Proposed
REQUIREMENTS
$ 14190 $ 11222 $ 150,000 $ 20,000 015-271-643960 STREET IMPR-LID's $ 150,000 $ 150,000
$ - $ - $ 50,000 $ - 015-271-643970 WATER IMPR-LID's $ 50,000 $ 50,000
$ - $ - $ 50,000 $ - 015-271-643980 SEWER IMPR-LID's $ 50,000 $ 50,000
$ 51,034 $ 73473 $ - $ - 015-271-645117 SPRUCE ST. ECONOMIC STIMULUS  § - $ -
$ - $ - $ 200,000 $ - 015-271-645551 BIKE/PEDESTRIAN PROJECT $ 200,000 $ 200,000
$ - $ 1,604 $ - $ - 015-271-646000 SAFE ROUTES TO SCHOOLS $ - $ -
$ 361 $ - $ $ - 015-271-646010 "C" AVE PROJECT $ - $ -
$ - $ - $ 219,347 $ - 015-271-646100 GENERAL FUND CIP $ - $ -
$ 259 $ - % $ - 015-271-646110 TEA 21 OVERLAY $ - % -
$ 36,053 $ 303,865 $ $ - 015-271-646111  C' AVE RECON/T21 FUNDS $ - $ -
$ 273,655 $ - $ $ - 015-271-646112 CMAQ OVERLAY $ - $ -
$ 265,364 $ - $ 200,000 $ 95,304 015-271-646113 CMAQ VEHICLES $ - $ -
$ - $ - $ 1000000 % - 015-271-646114 ECONOMIC STIMULUS PROJECTS $ 1,000,000 $ 1,000,000
$ - $ 277,000 $ $ - 015-271-646115  S. 12th STREET OVERLAY PROJECT  § - $ -
$ - $ - $ $ - 015-271-646116 ' TEA 21 PROJECT $ 400,000 $ 400,000
$ - $ - $ 600,000 $ 400,000 015-271-646117 2ND ST. RECONSTRUCTION $ 300,000 $ 300,000
$ - $ - $ $ - 015-271-646119 BEAVER CREEK FISH PROJECT $ 1500,000 $ 1,500,000
$ - $ - $ $ - 015-271-646120 20TH STREET PROJECT $ 3,000000 $ 3,000,000
$ - $ - $ $ - 015-271-646121 ALLEY APPROACH PROJECT $ 400,000 $ 400,000
$ - $ - $ - $ - 015-271-646122 WASH/20TH STORM SWR PROJ. $ 400,000 $ 400,000
$ 640,916 $ 667,164 $ 2,469,347 $ 515,304 TOTAL CAPITAL OUTLAY $ 7,450,000 $ 7,450,000
$ - $ - $ 125,000 $ 125,000 015-271-729906 TRANSFER TO SWR CONST-COLL. $ - $ -
015-271-729922 TRANSFER TO RESERVE FUND $ 219347 $ 219,347
$ - $ - $ 125,000 $ 125,000 TOTAL TRANSFERS $ 219,347 $ 219,347
$ - $ - $ 3,320,136 015-271-740100 CONTINGENCY $ 1,750,000 $ 1,750,000
$ 2813638 $ 2917742 $ - $ 3,720,864 015-271-765100 UNAPPRO. ENDING FUND BALA $ 1551517 $ 1,551,517
$ 3,454,554 $ 3,584,906 $ 5,914,483 $ 4,361,168 TOTAL REQUIREMENTS $ 10,970,864 $ 10,970,864

2412012
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Other Funds



Grants & Donations Fund

Proposed Budget - FY 2012-13

Mission and Overview:

This fund can be used by all Departments for expenditures that are offset by grants, donations and reimbursements from other
organizations. Frequently, the revenues and expenditures for a particular grant or donation do not occur in the same fiscal
year. Expenses in this fund are not considered normal or regular in nature. Departments using this fund include the Library,
Parks, Pool, Recreation, Planning, Police, Fire/EMS and Public Works. Each of these departments may be involved in several
programs which are accounted for in this fund.

Staffing:
This fund is not staffed by individuals. Each department is responsible for origination of their grants. Year end audit reporting
is provided by the Finance Director.

Major Objectives:

This fund allows departments to budget for special projects that are not considered as normal operational type expenditures. All
expenditures in this fund must be offset by grants, donations or reimbursements from other organizations.




Grants & Donations Fund

Proposed Budget -FY 2012-13

Explanation of major increases or decreases in proposed budget:

This fund can fluctuate a great amount year to year depending on grants applied for or anticipated donations and the timing of
the expenditures. ‘ :

ACTUAL CURRENT FY2012-13

REVENUE/EXPENDITURES) BUDGETED DEPT MANAGER

FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Resources $ 318,201 $ 398,490 $ 1,575,809 $ 1,314,881 $ 1,335,881
Materials & Services ' $ 105216 $ 83,103 $ 216,738 $ 214327 $ 235,327
Capital Outlay $ 88442 $ 47,953 $ 1,224,172 $ 942,037 $ 942,037
Interfund Transfers ‘ $ - $ - $ 6,970 $ 9,936 $ 9,936
Unapp. Ending Balance $ 1245543 $ 267,434 $ 127,929 $ 148,581 $ 148,581

TOTAL $ 318,201 $ 398,490 $ 1,575,809 $ 1,314,881 $§ 1,335,881




Budget Analysis & Proposal

G6RANTS & DONATIONS FUND

2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account | Description Requested Proposed
RESOURCES
$ 146,892  $ 124543 $ 223251 $ 317,435 005-000-401000 CASH ON HAND $ 268,755 $ 268,755
$ - $ - $ - $ 890 005-000-440100 INTEREST $ 1000 $ 1,000
$ 4654 $ 3340 $ 4907 $% 6,559 005-000-451000 LIBRARY READY TO READ GRANT $ 499 $ 4,990
$ 175 $ 10,000 $ 271095 $ 149,307 005-000-451200 PARKS GRANT/IMPROVEMENTS $ - $ -
$ 25000 $ - $ - $ - 005-000-452620 PLANNING GRANTS $ - $ -
$ - $ - $ - $ - 005-000-452621 PLAYGROUND GRANT $ 30000 $ 30,000
$ 900 $ 1415 $ 3500 $ 2,000 005-000-452630 TREE GRANT PROJECT $ 2000 $ 2,000
$ - $ - $ - $ - 005-000-452631 TREE DONATIONS $ 2000 $ 2,000
$ 9000 $ =~ 15500 $ 7500 $ - 005-000-452635 DEQ AIR QUALITY GRANT $ - $ -
$ 3636 $ 9,037 $ 2500 $ 12,000 005-000-470175 EVIDENCE COLLECTIONS $ 2,000 $ 2,000
$ 10,209 $ 13,776 $ 8,000 $% 2,512 005-000-480610 LIBRARY DONATIONS $ 9,000 $ 9,000
$ 499 $ - $ - $ - 005-000-484000 MISCELLANEOUS $ - $ -
$ 2529 $ 3616 $ - $ - 005-000-484010 POLICE TRAINING REFUND $ - $ -
$ 16,325 $ 31903 $ 54,756 $ 54,756 005-000-484011 POLICE GRANTS $ 29836 $ 50,836
$ 1380 $ 4,640 $ 4000 $ 2,200 005-000-484018 POLICE - NAC/CANINE ACCT $ 2700 $ 2,700
$ 19403 $ 4717 $ 8800 $ 3,500 005-000-484020 FIRE TRAINING REFUND $ 8800 $ 8,800
$ - $ 44,660 $ 800,000 $ 361,241 005-000-484021 FIRE FEMA EQ GRANT $ 800,000 $ 800,000
$ 14251 $ 14484 $ 15000 $ 15,000 005-000-484022 FIRE MED REIMB-Union & Elgin $ 15000 $ 15,000
$ 1512 $ 11,785 $ 6500 $ 4,000 005-000-484025 RECREATION PROGRAM INCOME $ 5000 $ 5,000
$ 1545 $ 1485 $ 1500 $ 2,106 005-000-484030 HEALTH PROGRAM GRANT $ 1800 $ 1,800
$ - $ - $ 500 $ 100 005-000-484401 SKATE PARK $ 500 $ 500
$ 8138 $ 11802 $ 12,000 $ 10,000 005-000-484402 ART COMMISSION COLLECTION $ 10000 $ 10,000
$ 3543 $ 8195 $ 12,000 $ 6,660 005-000-484403 SWIM POOL DONATIONS $ 6,500 $ 6,500
4/25/2012 Page 1 of 3




City of La Grande

Budget Andlysis & Proposal

GRANTS & DONATIONS FUND

2010 2011 2012 2013 2013
Actual Actual Budget Estimated Account I Description Requested Proposed
RESOURCES
$ 471 % - $ - $ - 005-000-484404 MINI LOAN PROGRAM - PRIN $ - $ -
$ 68 $ 150 $ - $ - 005-000-484405 MINI LOAN PROGRAM - INT $ - % -
$ 5852 $ 66,443 $ - $ - 005-000-484406 MORGAN LAKE $ 40,000 $ 40,000
$ 7143 $ 17,000 $ - $ - 005-000-484407 FACADE GRANT -OMS $ - $ -
$ 35077 $ - $ - $ - 005-000-484408 WEB DESIGN $ - $ -
$ - $ - $ 140,000 $ - 005-000-484409 GREENWAY PROJECT - GRANT $ 75,000 $ 75,000
$ 318,201 $ 398,490 $ 1,575,809 $ 950,266 ' TOTAL RESOURCES $ 1314881 $ 1,335,881
REQUIREMENTS
$ 15695 $ 7019 $ 13,000 $ 15,939 005-163-629410 GRANTS/GIFTS-LIBR $ 14990 $ '14,990
$ 27369 $ 20904 $ 61330 $ 50,000 005-163-629420 GRANTS/GIFTS-POLICE $ 32900 $ 53,900
$ 1802 $ 2848 $ 4000 $ 2,000 005-163-629421 POLICE - NAC/CANINE ACCT $ 2700 $ 2,700
$ 1,168 $ 1,299 $ 2500 $ 10,000 005-163-629427 EVIDENCE EXPENDED/RETURNED $ 2000 $ - 2,000
$ 545 $ 1811 $ 17,000 $ 500 005-163-629428 TREE GRANT PROJECT $ 23,000 $ 23,000
$ 8,005 $ 1887 $ 7500 $ 1,250 005-163-629429 DEQ AIR QUALITY PROJECT $ 4000 $ " 4,000
$ - $ - $ - $ - 005-163-629430 BALLFIELDS, PARK $ - $ -
$ - $ - $ - $ - 005-163-629431 PARK IMPROVEMENTS $ - $ -
$ - % - % - 3% - 005-163-629433 PLANNING GRANT $ - % -
$ - $ - $ - $ - 005-163-629436 DLCD GRANT $ - $ -
$ - $ - $ 9,257 $ - 005-163-629438 SKATE PARK $ 9257 $ 9,257
$ - % - 0% - 3% - 005-163-629439 TREE DONATION PROJECTS $ 2,000 $ 2,000
$ 15500 $ 270 $ 8,800 $ 3,500 005-163-629440 GRANTS/GIFTS-FIRE $ 8,800 $ 8,800
$ 14251 $ 14484 $ 15,000 $ 15,000 005-163-629441 FIRE MED REIMB-Union & Elgin $ 15000 $ 15,000
4/25/2012 Page 2 of 3
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City of La Grande

Budget Analysis & Proposal

" GRANTS & DONATIONS FUND

2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account | Description Requested Proposed
REQUIREMENTS
$ 522 % 1,309 $ 2318 $ 1,804 005-163-629448 HEALTH GRANT EXPENSES $ 2015 $ 2,015
$ 175 $ 1,243 $ 12623 $ 1,500 005-163-629551 RECREATION PROGRAM EXPENSES $ 17,000 $ 17,000
$ - $ - $ - 005-163-629600 OTHER GRANT PROJECTS $ - $ -
$ 5879 $ 8504 $ 22,000 $ 10,000 005-163-629601 ARTS COMMISSION EXPENSES $ 23415 $ 23,415
$ 2186 $ 3646 $ 12,000 $ 2,500 005-163-629602 SWIM POOL DONATIONS $ 17,250 $ 17,250
$ 4974 $ 878 $ - $ - 005-163-629603 MORGAN LAKE $ 40,000 $ 40,000
$ 7143 % 17,000 $ - $ - 005-163-629604 FACADE GRANT -OMS EXPENSES $ - $ -
$ - $ - $ 29410 % - 005-163-639700 MISCELLANEOUS $ - $ -
$ 105,216 $ 83,103 $ 216,738 $ 113,993 TOTAL MATERIALS & SERVICES $ 214,327 $ 235,327
$ 66,442 $ - $ 271095 $ 149,307 005-163-640003 PARK TMPROVEMENTS $ 55,609 $ 55,609
$ - $ - $ - $ - 005-163-640004 PLAYGROUND EQ GRANT PROJ $ - $ -
$ - $ 46,220 $ 800,000 $ 361,241 005-163-640005 FIRE EQUIPMENT $ 800,000 $ 800,000
$ 22,000 $ 1,733 $ 13077 $ - 005-163-640006 WEB DESIGN $ 11428 $ 11,428
$ - $ - $ 140,000 $ 50,000 005-163-640007 GREENWAY PROJECT - GRANT $ 75000 $ 75,000
$ 88,442 $ 47,953 $ 1,224,172 $ 560,548 TOTAL CAPITAL OUTLAY $ 942,037 $ 942,037
$ - $ - $ 5970 $ 5,970 005-163-729900 TRANS ADMIN PERSONNEL SERVICE $ 7436 $ 7,436
$ - $ - $ 1,000 $ 1,000 005-163-729904 TRANS TO GEN FUND-Ridge Trees $ 2500 $ 2,500
$ - $ - $ 6,970 $ 6,970 TOTAL INTERFUND TRANSFERS $ 9,936 $ 9,936
$ 124543 $ 267434 % 127929 % 268,755 005-163-765100 UNAPPRO ENDING BAL $ 148581 $ 148,581
$ 318,201 $ 398,490 $ 1,575,809 $ 950,266 TOTAL GRANTS & DONATIONS $ 1,314881 $ 1,335,881
4/25/2012 Page 3 of 3




State Revenue Sharing Fund

Proposed Budget - FY 2012-13

Mission and Overview:

The State of Oregon traditionally shares their revenues with local governments. These collections from the State have been
shown in this Fund and then through an Interfund Transfer, these funds have been moved to the General Fund. Because these
revenues are designated with a Resolution each year upon adoption of the budget, these funds will now be included into the
general fund. This separate fund will no longer be required to account for the transfer of these funds.

Budget law requires that this fund must be shown as long as there is history for 3 years.

Staffing:

Major Objectives:

Accounting management is performed by the Finance Director.




State Revenue Sharing Fund

- Proposed Budget - FY 2012-13

Explanation of major increases or decreases in proposed budget:
State Revenues will now be included directly into the general fund.

ACTUAL CURRENT FY2012-13
REVENUE/EXPENDITURES BUDGETED DEPT MANAGER
FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Resources $ 95776 $ 108,264 $ 20,776 $ - $ -
Interfund Transfers ) $ 80,000 $ 91,000 $ 20,776 $ - $ -
Unapp. Ending Balance $ 15776 $ 17,264 $ - $ - $ -
TOTAL $ 95776 % 108,264 $ 20,776 $ - $ -




City of La 6rande

Budget Analysis & Proposal

STATE REVENUE SHARING FUND

2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account I Description Requested Proposed
] RESOURCES
$ 2198 $ 15776 $ 20776 $ 17,264 014-000-401000 CASH ON HAND » $ - $ -
$ 93578 $ 92488 $ - $ - 014-000-450500 STATE REVENUE SHARING $ -
$ 95,776 $ 108,264 $ 20,776 $ 17,264 TOTAL RESOURCES $ - $ -
$ 80,000 $ 91000 $ 20776 $ 17,264 014-270-729920 TRANS TO GENERAL FUND $ - $ -
$ 15776 $ 17,264 $ - $ - 014-270-765100 UNAPPRO ENDING BAL $ - $ -
$ 95,776 $ 108,264 $ 20,776 $ 17,264 TOTAL STATE REV SHARING $ - $ -
4/25/2012 Page 1 of 1




General Reserve Fund

Proposed Budget - FY 2012-13

Mission:

These funds can only be used for the acquisition; construction; reconstruction; furnishing of municipal buildings; and
purchase and repair of equipment and fixtures in municipal buildings.

Council established that fees from EOU be reserved for future major improvements to the swim pool in this fund.

Beginning in 2012-13 Fiscal Year, expenditures will now be appropriated and made directly from this fund.

Staffing:
Accounting management is performed by the Finance Director.

Major Objectives:




General Reserve Fund

Proposed Budget - FY 2012-13

Explanation of major increases or decreases in proposed budget:

Previously, this fund transferred money to the General Fund and expenditures were expensed directly from the appropriate
department. :

This year moving forward, we will expend directly from the General Reserve Fund for these capital expenditures, thus the
reduction in transfers and the increase in Capital Outlay.

Capital outlay expenses for the Parks department include $140,030 for Greenway Project. This would include, possible land
acquisition, building new trail or other improvements. Also included in the Parks department are swimming pool capital
improvements that may be needed as well as Parks equipment. Fire department capital includes the completion of the
ambulance rebox that began in last fiscal year and the remaining towards the new aerial fire truck.

No specific Capital outlay for General Fund dollars has been identified, but in the event the need arises, funds have been made
available.

ACTUAL CURRENT FY2012-13
EXPENDITURES BUDGETED DEPT MANAGER
FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Transfer to General Fund - Parks $ 19,366 $ 1,418 $ 159,748 $ - $ -
Transfer for Pool Maint $ 5810 $ 13,870 $ 53,261 $ - $ -
Transfers to Parks Maint : $ - $ - $ - $ - $ -
Capital Outlay for Parks $ - $ - $ - $ 219,347 $ 244,145
Capital Outlay for Fire Dept $ - $ - $ - $ 318,806 $ 88,806
Capital Outlay for General CIP $ - $ - $ - $ 193,823 $ 193,823
Unapp. Ending Balance $ 197,476 $ 209,777 $ 67 $ 88,259 $ 54,133
$ 580,907

TOTAL $ 222,653 $ 225,065 $ 213,076 $ 820,235




City of La Grande

Budget Analysis & Proposal

GENERAL RESERVE FUND

2010 2011 2012 2013 2013
Actual Actual Budget | Estimated Account | Description Requested Proposed
RESOURCES
$ 203,774 $ 197,477 $ 197,476 $ 209,777 016-000-401000 CASH ON HAND $ 172,338 $ 172,338
$ 1453 $ 1,093 $ 1,000 $ 1,080 016-000-440100 INTEREST ON INVESTMENTS $ 1,000 . $ 1,000
$ - $ - $ - $ - 016-000-440160 TRANSFER FROM CAP EQ FUND $ 219347 $ 219,347
$ 13,100 $ 2,625 $ 3,600 $ 3,600 016-000-440180 PARK IMPR RESERVE-Land Purchase SDC $ 11550 $ 11,550
$ - $ 13,292 $ 2000 % - 016-000-440183 PARKS PAVILION RENOVATION $ - $ -
$ 4327 $ 10579 $ 9,000 $ 8,400 016-000-440185 EQU FEE - MAINTENANCE $ 16,000 $ 16,000
$ - $ - $ - $ - ' 016-000-484100 TRANSFER FROM GEN FUND - CNCL CTI $ - $ -
$ - $ - $ - $ - 016-000-484110 TRANSFER FROM MOTOR POOL $ 400,000 $ 160,672
$ 222,653 $ 225,065 $ 213,076 $ 222,857 TOTAL RESOURCES $ 820,235 $ 580,907
$ - $ - $ - $ - 016-273-640003 PARK TMPROVEMENTS $ - $ -
$ - $ - $ - $ - 016-273-640004 PLAYGROUND PROJECTS $ - $ -
$ - $ - $ - $ - 016-273-640005 POOL IMPROVEMENTS $ 44,793 % 44,793
$ - $ - $ - $ - 016-273-640007 GREENWAY PROJECT $ 149030 $ 149,030
$ - $ - $ - $ - 016-273-641001 CAPITAL EQUIP/VEHICLES-FIRE/EMS $ 318,806 $ 88,806
$ - $ - $ - $ - 016-273-641002 CAPITAL EQUIP/VEHICLES-PARKS $ - 0% 24,798
$ - $ - $ - $ - 016-273-641003 CAPITAL EQUIP/VEHICLES-BLDG FUNL $ - $ -
$ - $ - $ - $ - 016-273-646100 GENERAL FUND - CIP $ 219,347 $ 219,347
$ - $ - $ - % - TOTAL CAPITAL OUTLAY $ 731,976 $ 526,774
TRANSFERS
$ 10913 $ - $ 134,000 % 10,805 016-273-729905 TRANS TO GEN FUND-Pks Land Purchase/Dev $ -
$ 8453 $ 1418 $ 25,748 $ 18,594 016-273-729906 TRANS TO PARKS Gen Fund $ -
$ 5810 $ 13870 $ 53,261 $ 21,120 016-273-729910 TRANS TO POOL Gen Fund $ -
$ 197,476 $ 209,777 $ 67 $ 172,338 016-273-765100 UNAPPRO. ENDING FUND BALANCE $ 88,259 $ 54,133
$ 222,653 $ 225065 $ 213076 $ 222,857 TOTAL GENERAL RESERVE FUND $ 820,235 $ 580,907
5/3/2012 Page 1 of 1




Debt Fund

Proposed Budget - FY 2012-13

Mission and Overview:
The Debt Fund represents the City's long term obligations to repay borrowed money for improvements to our buildings, water
and sewer systems, streets or large equipment.

These obligations are repaid with the levy of property taxes, utility rates and transfers from other funds.

We borrowed $4,836,000 for the 2004 Sewer Treatment System Upgrade. The loan interest rate is at 3.83%, plus a .5% annual
fee. This loan is being paid off with sewer user fees from the Sewer Fund and will be paid off in 2022,

In February 2012 we borrowed $1,035,000 for the 2012 Big H Project which is being subsidized by the Urban Renewal Fund
through an Intergovernmental Agreement and transferring of funds. Coupons were issued with varying rates. This loan will be
paid off in 2032.

Staffing: o
Accounting management is performed by the Finance Director.

Major Objectives:




Debt Fund

Proposed Budget - FY 2012-13

Explanation of major increases or decreases in proposed budget:

The first Principal payment for the Big H Project will not be made until December 2013.

The transfer out of $1,036 is the remaining amount from the swimming pool bonds. When this issue retired in June 2011, any
remaining funds (from deliquent property taxes) that are received are transferred to the General Fund. Any amounts currently
received are deposited into the General Fund tax revenues.

ACTUAL CURRENT FY2012-13

EXPENDITURES BUDGETED DEPT MANAGER

FY2009-10 FY2010-11 FY2011-12 REQUESTED PROPOSED
Principal Payments $444,343 $467,631 $231,239 $240,180 $240,180
Interest Payments $185,183 $162,942 $139,440 $129,343 $129,343
Transfers Out $0 $0 $12,009 $1,036 $1,036
Paying Agent Fees $550 $0 $0 $0 $0
‘Unapp. Ending Balance $708,799 $476,877 $465,822 $469,841 $469,841

TOTAL $1,338,875  $1,107,450 $848,510 $840,400 $840,400




City of La 6rande

Budget Analysis & Proposal DEBT FUND

2010 2011 2012 2013 2013

Actual Actual Budget | Estimated Account | Description Requested Proposed

CWSRF LOAN
$ 457,218 $ 461322 $ 463,822 $ 463,830 190-000-401000 CASH ON HAND $ 466,841 $ 466,841
$ 4104 % 2509 $ 2000 $ 3,011 190-000-440100 INTEREST ON INVESTMENTS $ 3000 $ 3.000
$ - $ - $ - $ - 190-000-490660 TRANSFER - Cap Eq & Imp Fund $ - $ -
$ 372864 $ 371792 $ 370,679 $ 370,679 190-000-490670 TRANSFER IN - from Sewer Fund $ 369523 $ 369,523
$ 834,186 $ 835,623 $ 836,501 $ 837,520 CWSRF RESOURCES $ 839,364 $ 839,364
SWIM POOL DEBT
$ 282,604 $ 247478 $ 12009 $ 13,045 200-000-404001 CASH ON HAND-POOL BONDS $ 1036 $ 1,036
$ 209,021 $ 13988 $ - $ - 200-000-404002 C. TAXES-POOL BOND $ - $ -
$ 10,688 $ 9219 $ - $ - 200-000-404003 DELINQ TAXES-POOL BONDS $ - $ -
$ 2376 $ 1,143 % - $ - 200-000-404004 INTEREST ON INVEST-POOL BONDS $ - $ -
$ 504,689 $ 271,827 $ 12,009 $ 13,045 SWIM POOL RESOURCES $ 1,036 $ 1,036
$ 1,338,875 $ 1,107,450 $ 848,510 $ 850,565 TOTAL DEBT FUND RESOURCES $ 840,400 $ 840,400
REQUIREMENTS
CWSRF LOAN
$ 214343 $ 222,631 $ 231,239 % 231,239 190-506-703001 PRINCIPAL PAYMENTS $ 240,180 $ 240,180
$ 158521 $ 149,161 $ 139440 $ 139,440 190-506-703002 INTEREST & FEES $ 129,343 $ 129,343
$ 461,322 $ 463,831 $ 465,822 $ 466,841 190-506-703009 UNAPPRO. ENDING FUND BALANCE $ 469841 $ 469,841
$ 834,186 $ 835,623 $ 836,501 $ 837,520 REQUIREMENTS CWSRF LOAN $ 839,364 $ 839,364
SWIM POOL DEBT
$ 230,000 $% 245,000 $ - $ - 200-508-720001 PRINCIPAL PAYMENTS $ - $ -
$ 26662 $ 13,781 % - $ - 200-508-720002 INTEREST PAYMENTS $ - $ -
4/25/2012 Page 1 of 2




City of La 6rande

Budget Analysis & Proposal DEBT FUND
2010 2011 2012 2013 2013
Actuadl Actual Budget I Estimated Account I Description Requested Proposed
$ 550 $ - $ - $ - 200-508-720003 PAYING AGENT $ - $ -
TRANSFERS '
$ - $ - $ 12,009 $ 12,009 200-508-729910 TRANS TO G6EN FUND-CLOSE POOL BO! $ 1036 $ 1,036
$ 247477 % 13046 $ - $ 1,036 200-508-720009 UNAPP ENDING BALANCE $ - $ -
$ 504,689 $ 271,827 $ 12,009 $ 13,045 REQUIREMENTS SWIM POOL DEBT $ 1,036 $ . 1,036
$ 1,338,875 $ 1,107,450 $ 848,510 $ 850,565 TOTAL DEBT FUND REQUIREMENTS $ 840,400 $ 840,400
4/25/2012 Page 2 of 2



Chart of Accounts



REVENUE  CHART OF ACCOUNTS

~,ASH ON HAND

CURRENT PROPERTY TAXES - Revenues received from Union County.

DELINQ PROPERTY TAXES - Revenues received from Union County.

INTEREST ONINVESTMENTS - Inferest received from Bank accounts, State Pool, CD's etc. for
Urban Renewal.

CASH ON HAND-POOL BONDS

C. TAXES-POOL BOND - Revenues received from Union County unfif bond expires in 2011.

DELINGQ TAXES-POOL BONDS - Revenue received from Union County until bond expires in 2011
until Bond expires in 2011.

INTEREST ON INVEST-POOL BONDS - Interest received from bank accounts, State Pool, CD's etc.

TPROCEEDS-BOND/LOANS/GRANTS (009-405000)
loney Received

PROCEEDS-STATE OF OREGON LOAN (201-405000)

Money Received-Urban Renewal District

PROCEEDS LOAN (202-405000)

TRANSFER TO URA GENERAL ACCOUNT

CURRENT PROPERTY TAXES- From Union County for Urban Renewal.

DELINQUENT PROPERTY TAXES-From Union County for Urban Renewal.

'HOTEL/MOTEL TAXES - City's portion of Transfer Room Tax (TRT) received from local hotel/motels.

[FRANCHISE ELECTRIC @ 5% - Revenues collected by OTEC from the consumers electric bill

[FRANCHISE TELEPHONE @ 7% - Revenues collected by Verizon from the consumers telephone bill

[FRANCHISE GAS @ 5% - Revenues collected by Avista from the consumers gas bill

4/27/2012

401000

401002
401003
401004
404001
404002
404003

404004

405000

405100
412100
412200
412300
420100
420200

420300



[FRANCHISE GARBAGE @ 3% - Revenues collected by City Garbage from the consumers bill.

[FRANCHISE CABLE T.V. @ 4% - Revenues collected by Charter from the consumers cable bill

NO LONGER AVAILABLE

[FRANCHISE - TELECOMMUNICATIONS @ 7% - Revenues collected by Lightspeed Network

from the consumers bill

[FRANCHISE WATER @ 7% - Revenues collected by City of La Grande Water Division from
the consumers water bill

[FRANCHISE SEWER @ 7% - Revenues collected by City of La Grande Sewer Division from
the consumers sewer bill

HINI/ TAX-UNION COUNTY - County's portion of Transient Room Tax (TRT) received from local

hotel/motels. (These are then paid to Union City)

LICENSES -Fees collected for transient merchant Ticense, taxi permits, Tiquor Tlicense, social gaming,
etc.

PARKING PERMITS - Revenues from parking permits issued.

BUILDING PERMITS-CITY - Revenues collected for building permits issued within the City Timits.

BUILDING PERMITS-COUNTY - Revenues collected for building permits issued outside the
La Grande City limits within Union County.

STATE ELECTRICAL PERMITS

PLANNING FEES-Fees collected for zoning approvals, land use approval, lot line adjustment, right of
way vacations, etc.

INTEREST ON INVESTMENTS - Interest received from bank accounts, State Pool, CD's, etc. for all
funds except for Urban Renewal.

TRANSFER FROM CAPITAL EQUIPMENT

RESERVED FOR PARK PURCHASE

[RESERVED-RIVERSIDE PLAY EQ

DONATED FROM COOK'S ESTATE

4/27/2012

420400
420500‘
420600
420700
420800
420900
423010
430100
430200
430300
430400
430410
430420
440100
440160
440180
440181

440182



PARKS PAVILION RENOVATION

rOOL MAINTENANCE

ATE LIQUOR TAX - From State of Oregon.

ATE CIGARETTE TAX - From State of Oregon.

STATE HIGHWAY TAX - Dedicated tax placed on gasoline for the purposes established in the State
of Oregon Constitution for road maintenance.

ATE REVENUE SHARING-From State of Oregon.

[BRARY GRANT - From State Library - Ready o Read Grant.

URBAN RENEWAL GRANTS - Grant monies received for Urban Renewal

PARKS GRANT/IMPROVEMENT

BRARY-COUNTY SUPPORT-From Union County.

BALLFIELD PROJECT

MISCELLANEOUS REVENUE

ANNING GRANTS-DLCD received money for land use from State.

[PLAYGROUND EQ GRANT-State Historic Preservation Otfice Grants. Used by planning for State
Historic Preservation Grant. (EOU)

REE GRANT - Donations and small grants in support of the Urban Forestry Program, including bond
money from contractors for future tree planting in new developments.

EQ AIR QUALITY GRANT - Grant revenue for educafing and improving the air quality by reducing
pollutants.

FINES & COURT FEES - Revenue from Municipal Court fines.

RESOURCE OFFICER - Revenue from School District .

4/27/2012

440183
440185
450100
450200
450300

450500
451000
451100
451200
451230
451301
452400
452620
452621
452630
452635
470100

470110



PARKING FINES - Fees collected from parking tickets.

911 REIMBURSMENT-County reimbursementand state reimbursement.

SERVICES-POLICE DISPATCH - Revenue from copies, warrant tees service fo other agencies, efc.

EVIDENCE COLLECTIONS

REBATES, DAMAGES & MISC

SERVICES LIBRARY-Collection of library overdue fines, book replacements.

COMMUNITY ROOM FEES

SERVICES-POLICE-Tow fees, reimbursement of task force overfime, subpoena fees and restitution
fees.

POLICE GRANTS

ODOT-FIRE DEPARTMENT-Fees collected from traffic satety school and car seaft sales.

SERVICES, FIRE AND HAZMAT-Report fees, fire protection fees, hazmat reimbursement.

FIRE CODE INSPECTIONS-Fines Tevied as a result of fire code enforcement Inspections.

ANBULANCE COLLECTIONS-Reimbursements for ambulance transports.

AIRLINK MEDIC ONE COLLECTIONS-Ground ambulance transport membership program.

UNION/ELGIN EMS COLLECTIONS-Paramedic intercept reimbursements.

EMS (BAD DEBTS) COLLECTIONS-Patient accounts sent to collection.

SERVICES-EMS-Contracted ambulance standby and special event services.

SERVICES AND IMPROVEMENTS GRANTS - Monies received for rental of park facilities.

4/27/2012
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SERVICES/GRANTS-RECREATION - Monies received for recreation activities.

JONATIONS, PARK - Donations received for unidentified park improvements.

IBRARY DONATIONS - Citizen donations, book sales, archive grants and fundraisers.

NUTSANCE ABATEMENT - Revenue received for fee of abatement of a nuisance.
(i.e. weed abatement)

SWIMMING POOL - Revenue from pool customers.

TRANSFER-GENERAL RESERVE:POOL

ATER RENTS - Revenue fees collected for costs associated with producfion, distribution and
treatment of water system.

EWER SERVICE CHARGES - Revenue fees collected for costs associated with collection and
treatment of sanitary sewers.

[STORM SEWER OPERATIONS

- .-ATCHING STREETS

WATER TAPS

WATER TURN ON)PENALTY FEE (004-481900) - Revenue from turning water on or for after hours
response.
SEWER TAPS (007-481900) - Revenue from fees collected for new services.

SERVICES AND MATERIALS - Operational and maintenance costs.

SEPTIC TANK HAULERS FEE - Revenue from sepfic haulers dumping at WWTP.

SD USER CHARGE - Revenue generated from treatment of Island City's sewer.

ELCSALES - Revenue from various departments for reimbursement to Public Works for fuel usage.

TREATMENT SYS IMPROVEMENTS - WWTP costs for capital improvements.
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480501

480600

480610

480800

480900

480960

481000

481100

481200

481300

481800

481900

482000

482200

482400

483350

483510



STORM SEWER TMPROVEMENTS - Storm sewer costs for capital improvements.

COLLECTION SYS IMPROVEMENT - Sanitary sewer costs for capital Improvements.

WATER SYS IMPROVEMENT - Water system costs for capital improvements.

WATER CASH EXTENSIONS - Revenue from developers or users to extend the water main.

SEWER CASH EXTENSIONS - Revenue from developers or users 10 extend the sewer main.

LID PRINCIPAL PAYMENTS - Revenue from payments on loans for public improvements.

LID INTEREST PAYMENTS - Revenue from interest accumulated on principal payments.

TEA 21 OVERLAYS - Revenue received from the Transportation Enhancement Act of the 21st Century.

GEKELER PROJECT - Capital streef improvement of Gekeler Lane from Highway 30 fo 16th Sireef.

[GTIAISTIP PROJECT - Grant funding (when available) Tor capital street improvement.

12TH STREET PROJECT - Capital streef improvement of 12th Street and Gekeler Lane to the
cemetery.

SAFE ROUTES TO SCHOOL GRANT - Capital improvement for placmg sidewalks around Cenfral
School. »

CMAQ OIL MAT PROJECT - Air quality capital street improvement project.

MOTOR POOL-O&M CHARGES - Operation and maintenance of Motor Pool.

MOTOR POOL-REPLACEMENT CH - Vehicle and equipment capital purchases of Public Works

MOTOR POOL-REPLACEMENT OTHER DEPARTMENTS - Vehicle and equipment capital
purchases for other departments

MISCELLANEOUS - Copy and map fees and all other that does not fall into another category.

POLICE TRAINING FUND - Monies received for reimbursement of training classes.
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483511
483512
483513
483522
483525
483530
483531
483553
483555
483556
483557
483558
483559
483800
483900
483901
484000

4384010



POLICE GRANTS

DLICE-NAC/CANINE ACCT
l

[FIRE TRAINING FUND-Funds received for Tralnmg and other fire department services.

[FIRE FEMA EQUIP GRANT-FEMA grant funds awarded through federal fire service assistant programs.

TAIRCINK/MEDIC ONE REIMB-UNION & ELGIN-Shared funds received for Medic One membership
program.

RECREATION PROGRAM - Small grants, donations and monies earned at fundraisers in support of
the recreation program.

HEALTH PROGRAM GRANTS-From CIS for employee health programs.

TRANSFER FROM GENERAL FUND - CIP

TRANSFER FROM MOTOR POOL

KETPEDESTRIAN PROJECT - Capital improvement of bike and pedestrian paths when funding Is
railable.

" AVE RECON/T21 FUNDS - Capital street improvement of 'C' Avenue from First Street to Fourth
Street.

CMAQ OVERLAY - Air quality capital street improvement in various locations.

AQ VEHICLES - Air quality purchase of 3 hybrid cars.

ECONONMIC STIMULUS PROJECTS - Capital street improvements when funding 'S available.

fo Lakeview Drive.

S 12TH STREET OVERLAY PROJECT - Capital street improvement on 12th Street from Gekeler Lane

TEA 21 PROJECTS - For unanticipated funds received that are for TEA projects not budgeted
specifically

TEA 21 PROJECTS - 20th Street Reconstruction

BIG H PROJECT
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484011

484018

484020

484021

484022

484025

484030

484100

484110

484116

484117

484118

484119

484120

484121

484123

484124

484126



BEAVER CREEK FISH PROJECT

20TH STREET PROJECT

ALLEY APPROACH PROJECT

SKATE PARK - Grants, donations and monies received from fundraisers for Improvements to the
skate park.

ART CONMMISSION COLLECTION - Al revenue received by the Arts Commission, including grants,
donations and monies earned at fundraisers.

SWIN POOL DONATIONS - Revenue from fundraisers, small grants and donations.

MINI LOAN PROGRAM-PRINC - Revenue received from mini loans given.

VIORGAN LAKE GRANT - Grants and donafions for improvements at Morgan Lake.

FAGCADE GRANT-OMS- Oregon Main Street Grant revenue.

GREENWAY PROJECT - Grants, donafions and monies received from fundraisers for land purchases
and development of Greenway.

9-1-1 REIMBURSEMENT - Funding received from the County for dedicated 911 Services

STREET UTILITY FEE - Funding for major road maintenance.

STORM UTILITY FEE - Funding for storm events and storm impacts reduction measures.

TRANS FROM SRS - From State Revenue Sharing fund. Money from State of Oregon.

LABOR

[ADMINISTRATION & OVERHEAD (001-490400)- General fund employees services provided in other
funds.(Internal Service Fund)

R-O-W TREE MAINTENANCE-From Sireet and Road Fund.
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484128
484129
484401
484402
484403
484404
484406
484407
484409
484500
484550
484551
490260
490300
490400

490410



[CDING/LAND RENT (001-490650)
‘ROPERTY SALES (201-490650)

PROPERTY SALES (202-490650)

TRANSFER FROM GEN RESERVE-PARKS (001-490660)

TRANSFER GEN (009-490660)

TRANSFER-CAP EQ & IMPR FUND (190-490660)

CIBRARY BUILDING RESERVE (009-400661)

RANSFER FROM CAP EQUIP IMP - CIP Monies from the 015 account that have been set aside for

capital improvements in the General Fund

[TRANSFER IN-FROM SEWER FUND

TRANSFER IN-FROM GRANTS AND DONATIONS FUND

TRANSFER IN-FROM GENERAL FUND

{RANSFER FROM URA DEBT FUND TO URA GENERAL/PROJECT FUND

TRANSFER FROM URBAN RENEWAL FUND
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490650

490660

490661

490663

490670

490671

490672

490680

490685



| CHART OF ACCOUNTS - EXPENDITURES.

SALARIES & BENEFITS- Salaries and Benefits paid to Enterprise Funds who are charged from the 610000
Public Works internal service fund.

SALARIES- Salaries paid to employees. ‘ ’ 610500
SALARIES- (part-time) Wages paid to any part-time or seasonal employee. 610800
OVERTIME- Wages paid for overtime worked. - 610900
FICA- City's contribution to the Federal Social Security Plan, in accordance with a rate prescribed 612100

by the Social Security Act.

PENSION PLAN (General)- City's contribution to the private retirement plan. Also Retired 612200
Employees Medical cost & COBRA cost for medical.

TPENSION PLAN (Public)- City's contribution to the PERS. This includes Police and Fire. 612300
UNEMPLOYMENT INSURANCE- City's payment to the State of Oregon on all covered workers. 612500
MEDICAL, DENTAL & VISION INSURANCE- City's contributions (as agreed by labor contract) 612600
for employee insurance coverage.

LIFE INSURANCE- City's contribution toward employees life insurance program. 612700
DISABILITY INSURANCE- City's cost of providing long term disability insurance for all employees. 612800
WORKMEN'S COMPENSATION- Cvity‘s cost for "on the job" injury protection insurance. 612900

Finance Page 1 4/27/2012



' |CONSULTANTS- Includes outside advice or service for design, survey, GIS services, inspections
or supervision of construction projects. Also includes service to obtain the estimated values on property

LEGAL- Outside legal services from attorneys and legal firms. Also includes all legal settlements.

MEDICAL EXAMS- Doctor fees, laboratory tests, CDL exams, hearing tests, etc.

AUDITING SERVICES- Independent audits as required by budget law.

ADMINISTRATIVE FEE GEN FUND - Monies to pay for Service from the City of La Grande General Fund

OTHER PROFESSIONAL SERVICES- Services for professional services not classified in other lines
such as sign painting, actuarial services and some lab fees.

MOVING, TOWING AND STORAGE- Includes towing and storage expenses for ticketed vehicles,
moving of buildings, furniture and equipment.

POSTAGE- All mailing costs, including United Parcel Service and other freight costs.

TELEPHONE, FAX & INTERNET LINES- Cost for telephone lines for voice and data transmission, and
approved cell phones.

'II'RAVEL & MEETING EXPENSES- NO LONGER USED

ADVERTISING/PROMOTIONAL- Includes cost for publishing and advertising legals, elections and
budget and job announcements. Also for promotional cost for special programs or activities.

ELECTRICITY, GAS, OIL- Includes expenses for gas, oil and electricity for City facilities and
pumping stations.

WASTE REMOVAL AND JANITORIAL SERVICES- Includes outside services such as pest control,
window washing, custodial services, restroom services for parks, trash and garbage removal from
City facilities.

EQUIPMENT MAINTENANCE & REPAIR- Includes outside service for maintenance and repair of
office equipment, furniture, machinery and equipment, shop and plant equipment, radios, fire
extinguishers and tool sharpening.

GROUNDS MAINTENANCE- Includes cost for grounds maintenance which are contracted out.
This doesn't include cost for supplies associated with grounds maintenance.

Finance : Page 2

621100

621200

621300

621400

621500

621900

622000

622100

622200

622400

622800

623100

623200

623400

623500
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Sy

INESTENE

COMPUTER SYSTEM MAINT/REPAIR- Includes outside service for maintenance and repair of 623800
computers and other equipment related to computer systems.

OTHER MAINTENANCE AND REPAIRS - Miscellaneous equipment/tool rental. 623900
INSURANCE- Fire, auto and liability. 624600
EQUIPMENT RENTAL- Equipment rental or lease which does not result in ownership at the end of 625100

the lease term, including copies and postage machines. Examples: Equipment for Parks (i.e. Lift),
Recreation (i.e. Gymnastics equipment).

OTHER RENTAL- Rent for Police Dept. office space, PO Box rental. 625900
MOTOR POOL RESERVE: Funds reserved for the purchase of future vehicles. 626000
SUBSCRIPTIONS AND MEMBERSHIPS- Includes subscriptions for publications and memberships 628000

to organizations for professional growth and development.

TRAINING, TRAVEL, MEETING EXPENSE - Includes employee (including Council) expenses incurred
.0 attend schools, short courses, workshops or seminars for professional development directly related
to an employee's profession. Employee's expenses include lodging, meals, tuition fees, transportation 628100
and expenses related to conducting in-house training, i.e. CPR materials, drill supplie instructional
supplies, etc. Includes departmental meeting expenses

RECRUITMENT COST- Includes travel cost for prospective employees to be interviewed. Includes
cost such as rooms, meals, transportation, examination fees and notice of examination and 628200
background checks. Allowable moving cost for new employees are also charged to this line.

TRAINING-

LINE ITEM NO LONGER USED ___ 628400
SPECIAL EDUCATION - College tuition. 628410
ANIMAL CONTROL SUPPORT - City's payment to Union County. 628700
BLUE MT. HUMANE ASSOCIATION - Annual payment to Biue Mt. Humane Assoc. " 628750
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PROFESSIONAL SERVICES AND FEES- Includes items not explained in other descriptions such as
recording fees, undercover agents' fees, recreational class teachers, ASI Flex, banking and visa fees.
Red Cross Safety classes, property taxes on city owned property, etc., elevator and compressor
service contracts. Linen services and library program fees. :

STREET LIGHTS- Cost to operate street and traffic lights.

NUISANCE ABATEMENT - Costs to resolve nuisances violating City Ordinances.

PROFESSIONAL SERVICES AND FEES - Urban Renewal ONLY - Includes fees for professional
services (personnel)

COMPUTER SYS MAINT AGMTS- Contractual agreements for computer hardware or software
maintenance. '

VCB/BMCC

EMERGING OPPORTUNITIES

TRT GRANTS/MINI GRANTS - Grant money used to fund grants and mini grants.

H/M TAX - UNION COUNTY - Monies paid o Union County for their portion of hotel/motel tax.

TREE EXPENSES - Monies expended for the care and purchase of trees and other expenses in
support of Urban Forestry Program.

BALLFIELD IMPROVEMENTS - Monies used for field improvements.

PARK IMPROVEMENTS - Monies used for general upgrade or grant projects for park facilities.

GRANT EXPENSES - DLCD

SKATE PARKTMPROVEMENTS - Monies used for general upgrade or grant projects in the skate park.
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CLIE (=

STATE FEES- State surcharge on building permits issued by City. 629500
RECREATION PROGRAM - Monies used for small grants and recreation programs from donations and 629551
monies earned at fundraisers in support of the recreation program.

MISCELLANEOQOUS- : 629600
ARTS COMMISSION - Expenditure of all funds received by the Arts Commission. , 629601
SWIM POOL DONATIONS - Lesson scholarships given and triathlon costs. 629602
MORGAN LAKE - Monies used for improvement at Morgan Lake. 629603
FACADE GRANT - OMS-Oregon Main Street Grant Expenses. 629604

'ERMIT REFUNDS- Refunds for permits issued by City and also for fees charged by all departments. 629610

| _

NO LONGER USED . 629620
PERMIT FEES - Treatment plant permits (i.e. water quality permit). 629700
FRANCHISE FEES 7% - Revenues collected by City of La Grande Water Division which have been 629800
collected from the consumer bill.

FRANCHISE FEES 7% - Revenues collected by City of La Grande Sewer Division which have been 629850
collected from the consumer bill.
LOAN PAYING AGENT FEES 629900
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AGRICULTURE AND HORTICULTURE SUPPLIES- Includes supplies as bulbs, éeeds, trees,
plant and top soil that are used on parks and public grounds. Any other supplies and chemicals
which are used in grounds maintenance. It does not include gardening tools.

VOLUNTEER PROJECT SUPPLIES- Materials and supplies for volunteer group projects.

CHEMICAL AND LAB SUPPLIES- Includes Iaborétory supplies and chemicals used for testing,
diagnostic treatment, or functioning purposes. It also includes chemicals for water purification,
foam liquid for firefighting and chemicals for sewage treatment

BOOKS AND REFERENCE MATERIALS- Includes books, videos, cd's, dvd's and examination
supplies. C : : . .

OFFICE SUPPLIES- Includes all supplies necesséry for operation of an office and some minor
software upgrades. ,

MEDICAL SUPPLIES- Includes medicines, drugs and pharmaceutical supplies and first aid
items for line activities and rescue operations.

DEPARTMENTAL SUPPLIES- Includes the purchases and cleaning and repair of protective clothing
ammunition supplies and recreational equipment and supplies, employee awards and program expenses
uniform purchase, hemming and patch application and repair. Also includes public education equipment
and supplies, car seats and helmets for special programs.

CITY EVENTS/COMMUNITY RELATIONS - Help community/City events including, chamber banquet

holiday open house, crossing the blues, etc...

COPIES & PHOTOS- Includes film, development processing, photocopying, supplies, blue printing and
any other cost for reproduction of printed material.

JANITOR AND SANITATION SUPPLIES- Includes supplies such as soap, disinfectants, deodorizers,
floor polish, towels, rags, brooms, mops, garbage cans, liners, etc...

TRT PARKS RELATED PROJECTS- Transient Room Tax money used for Parks related projects.

FACILITIES REPAIR- Includes materials and services required to maintain and repair buildings and
structures, park structures and hardscape materials.

FLEET MAINTENANCE- Includes all parts, materials and labor required in the maintenance and repair
of equipment and vehicles.

FUEL - Includes gasoline and diesel.
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OFFICE EQUIP & FURNISHINGS- Includes furnishings which do not qualify as Fixed Assets and will
not be included in City's fixed asset inventory.

COMPUTER SYSTEM (Software & Hardware)- under $5,000. Purchase of computers, monitors, key
boards, etc and minor software.

SMALL TOOLS & EQUIPMENT- Includes tools and equipment costing less than $5,000 per unit and
will not be included in City's fixed asset inventory.

STORM SEWER MAINTENANCE- Routine maintenance consisting of replacement repair and cleaning
of storm sewer mains and ditches.

STREET SIGNS- Includes repair and replacement of street signs. Also used for installation of new
signs. :

STREET MAINT - Routine street maintenance (striping, patching, etc.).

SNOW REMOVAL- Routine snow removal, sanding and cleanup.

"“TREET CLEANING- Routine street cleaning activities.

BOOKS- Books purchased to stock City library for public use.

PERIODICALS- Periodicals purchased to stock City library for public use.

AUDIO-VISUAL MATERIALS- Materials to stock City library for public use.

SYSTEM MAINTENANCE- Routine maintenance of streets, water and sewer systems.

STORM SEWER MAINT - Routine maintenance of storm sewers.

MISCELLANEOUS
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EQUIPMENT AND IMPROVEMENTS- sewer treatment- Items purchased that will have a
useful life of one or more years and will be considered a fixed asset.

EQUIPMENT AND IMPROVEMENTS- sewer collection- Engineering and consult fees for major sewer
collection projects.

EQUIPMENT AND IMPROVEMENTS- storm sewer- Items purchased that will have a useful life of one
or more years and will be considered a fixed asset.

PARK IMPROVEMENTS

PLAYGROUND EQUIPMENT PROJECT

POOL IMPROVEMENTS

GREENWAY PROJECT

MAIN STREET PROJECT -

OFFICE FURNITURE- For large item purchases.

OFFICE EQUIPMENT & FURNITURE- Includes items purchased that will have a useful life of one or
more years and will be considered a fixed asset.

COMPUTER SYSTEM (Software & Hardware)- $5,000 or more or parts to a larger system.
Purchase of computers, monitors, key boards, hard drives, additional memory, etc and major software.

MOTOR VEHICLES- Includes all self-propelled vehicular equipment. Includes cars, fire engines,
motorcycles, trucks and attachments.

CAPITAL EQUIPMENT - VEHICLES - FIRE/EMS

CAPITAL EQUIPMENT - VEHICLES - PARKS
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INENFEN

CAPITAL EQUIPMENT - VEHICLES - BUILDING FUND 641003

ALL OTHER EQUIPMENT- 641600

REMODELING & IMPROVEMENTS- Includes labor and materials for the remodeling of offices and other 642100
City facilities. :

SEWER TREATMENT SYSTEM REHABILITATION - Cost for rehab work on sewer treatment system. 643100
Includes labor, materials and equipment cost.

STORM SEWER REHABILITATION - Cost for rehab work on storm sewer system. Includes labor, 643150
materials and equipment cost.

WATER AND SEWER COLLECTION SYSTEM REHABILITATION- Cost for rehab work on sewer 643200
collection and water systems. Includes labor, materials and equipment cost.

STREET CONSTRUCTION- Includes all cost related to building of streets. Would include cost to 643210
upgrade a street from a graveled road to a paved road.

rSERVICE TAPS- Installation of water and sewer taps at property line. 643300
LAND PURCHASE- 643450
LEASE PURCHASE- Lease payments which will be applied toward the purchase of a fixed asset. 643500
SERVICE REFUNDS- Refunds to property owners for water and sewer taps that are not installed by the 643700
City.

STREET REPAIR- Interfund transfers from water and sewer funds for the repair of street cuts. 643800
STREET IMPROVEMENT DISTRICT- Includes all costs to complete a local improvement district. 643960
12TH STREET LID - Includes all costs to complete a local improvement district. 643965
WATER IMPROVEMENT DISTRICT- Includes all costs to complete a local improvement district. 643970

Finance Page 9 4/27/2012



WATER CASH EXTENSION - Includes costs to extend water main for developer or user.

SEWER IMPROVEMENT DISTRICT- Includes all costs to complete a local improvement district.

SEWER CASH EXTENSION - Includes costs to extend sewer main for developer or user.

SPRUCE STREET ECONOMIC STIMULUS

BIKE/PEDESTRIAN PROJECT-

CMAQ OIL MAT PROJECT-

GEKELER PROJECT-

SAFE ROUTES TO SCHOOLS-

GENERAL FUND EQUIPMENT AND IMPROVEMENTS

TEA 21 OVERLAY- Project no longer active
Fourth Street.

"C" AVENUE RECON/T21 FUNDS- Capital street improvements of "C" Avenue from First Street to
Fourth Street.

CMAQ OVERLAY- Air quality capital street improvement in various locations.

CMAQ VEHICLES- Air quality purchase of 3 hybrid cars.
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643980
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UIHLAY, CONNNED

'
/

ECONOMIC STIMULUS PROJECTS- Capital street improvements when funding is available.

S. 12TH STREET OVERLAY PROJECT- Capital street improvements on 12th Street from Gekeler Lane
to Lakeview Drive.

TEA 21 PROJECT

TEA - 20th/2nd Street Reconstruction

SWIM POOL CONSTRUCTION-

646114

646115

646116

646117

649000

UNAPP ENDING BALANCE

PRINCIPAL PAYMENTS- Amounts paid to reduce City's outstanding debt.

INTEREST PAYMENTS- Amounts paid for interest because of the City's outstanding debt.

PAYING AGENT- Amounts paid for outside services in managing the City's debt.

PRINCIPAL PAYMENTS - URA

INTEREST PAYMENTS - URA
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TRANSFER- 12TH STREET L.1.D.-

PERSONAL SERVICES: ADMINISTRATION- Interfund transfers for administration services to
other funds.

TRANSFERS TO OTHER FUNDS-

010-167-729901- Transfer Tea21 Project

007-151-729901- Transfer to Capital Equipment & Improvement
007-165-729901- Transfer for Storm Sewer Fund

TRANSFERS TO OTHER FUNDS-
010-167-729902- Transfer- OTIA Project

Transfer- "C" Ave Recon/T21 Funds

Transfer- CMAQ Overlay

Transfer- Economic Stimulus Project
004-162-729902- Transfer to Street & Road Fund
007-151-729902- Transfer- Future Debt
007-165-729902- Transfer to Street & Road Fund

TRANSFER TO OTHER FUNDS-

010-167-729903- Transfer- CMAQ

015-271-729903- Transfer to General Fund
005-163-429903- Transfer to Reserve Play Equipment

TRANSFER TO GENERAL FUND
005-163-7299904- The Ridge Tree Project

TRANSFER TO SWR CONSTRUCTION- COLLECTION-
015-271-729906

TRANSFER TO SWR CONSTRUCTION- STORM-
015-271-729907

TRANSFER TO SEWER DEBT
015-271-729908

TRANSFER TO OTHER FUNDS-
NO LONGER USED
NO LONGER USED
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TRANSFER TO CAPITAL EQUIPMENT & IMPROVEMENT
010-167-729911 - 20th/2nd Street Reconstruction

729911

TRANSFER TO SYSTEM IMPROVEMENT
004-162-729915

729915

TRANSFER TO COLLECTION SYSTEM IMPROVEMENT
007-165-729920

729920

TRANSFER TO STREET/ROAD STORM OPERATION
007-165-729930

729930

OPERATING CONTINGENCY - Monies used as a saving if needed. Must have approval to spend.

740100

UNAPPR ENDING FUND BALANCE - Amounts not appropriated to spend. Carried forward to the
following year as cash on hand.

765100
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