CITY OF LA GRANDE :
Proposed Budget for Fiscal Year 2011 - 2012

This attached budget is based on the priorities expressed by the City Council during their 1 retreat and subsequent work
session on budget priorities and reflects the City Council’s philosophy of funding City of La Grande specific programs first.
The Proposed Budget for the 2011-12 Fiscal Year for the City of La Grande generally maintains the level of services provided
last fiscal year due in large part to significant changes in labor costs resulting from negotiated changes in healthcare, salaries,
and benefits. As of this writing, the City has reached agreement with the Police Association for a new three year agreement
and has mirrored that agreement for non-represented employees, including the t team. Agr t is expected
with the Fire Association and negotiations are underway with the Employees Association. One of the key aspects of the cost
savings are the result of changes in healthcare benefits for the employees. Following last year’s budget adoption we formed an
Employees Healthcare Committee comprised of members from all bargaining groups and bers of the t staff.
The Committee explored a variety of options and ultimately recommended a plan that would reduce costs significantly while
still providing good healthcare coverage for employees and their families. The changes that have been agreed to so far are
allowing the City to include in this year’s proposed budget much ded capital purch including the re-boxing of one
ambulance plus $165,000 in new equipment for the Fire Department. Also included is $80,000 for the Police Department,
which would be in addition to the anticipated procurement of two patrol vehicles using grant funds acquired in FY 2010-2011.

Last year the City Council formed the Long-Term Budget Solutions Advisory Committee to explore options to address the
long-term situation. That C ittee made r d that remain valid and therefore it is my professional judgment
that the City must move forward with the recommendations of the Committee.

There is one major change in this year’s budget, the creating of the separate 9-1-1 Emergency Fund from the General Fund.
This change is driven primarily by a need to be plaint with the requir of the Government Accounting Standards
Board (GASB). In short, we are moving the restricted funds received for operation of the 9-1-1 portion of the Police
Department’s budget into a separate fund. This will allow for better accountability of those funds, which must be used for 9-1-
1 purposes. We have always internally tracked the revenues and expenses separately, but they were included within the
General Fund. This change results in a reduction in the General Fund’s cash balance of $431,646, shown as a transfer from
the General Fund to the 9-1-1 Emergency Fund.

It is one of our goals to maintain sufficient ending fund balances to allow the City to meet our cbligations with the funds on
hand without borrowing. For the General Fund this means meeting all operating expenses with cash on hand from July 1*
until November when we receive the first payment of property taxes. Based on our recent budget history and our projections,
this translates to approxi ly $1.4 million as the target.




For these new to the Budget Committee, the process we used to develop the budget was as follows: the Department Directors

bmitted their budget proposals to reflect what they believe they need to continue to provide the same level of service to our
citizens as the current fiscal year. The budgets provided show their initial, conservative requests under the REQUESTED
column. At the time of their estimates, we had to make assumptions on labor costs, mcludmg healthcare, as bargaining was
and is ongoing. I then met individually with each department to di their request q y we were able to make
adjustments based on progress with the labor negotiati and those ch along with other revxsnons required to bring the
budget in line with revenue projections, are reflected in the PROPOSED column, which is my recommendation to the Budget
Committee for approval.

The materials provided represent our Proposed Budget for Fiscal Year 2011-2012. The format is the same as in past years.
Following this budget message, you will find several summaries and graphs. Behind each Department or Fund tab, you will
find a Mission Statement, Programs, Major Objectives, Expl: of major changes and a vy of past, present and
proposed budget and line item budget. Within each presentation, we are also providing the amounts that each department has
T ted and the t proposed following meetings between the City Manager and the Department Directors. For your
convemence, there is a Chart of Accounts at the back of your budget notebook. Each line in the budget has a short description
and account number. First six digits identify the fund and department or division, the last six digits of the account number
are tied to an expanded description that you may find helpful. Not all departments use all account numbers.

By law it is your responsibility as the Budget Committee to review the budget and ask questions so that you can make an
informed decision regarding this budget. One of your final actions as a committee will be approving the budget and passing it
to the City Council for final adoption. To that end we will begin at a more executive level in our presentation with the
understanding that my staff and I stand ready to provide whatever level of detail you deem necessary to aid in your task.

EXECUTIVE SUMMARY—ALL FUNDS (Compares Adopted 2010-2011 Budget to Proposed 2011-2012 Budget):

SERVICE LEVELS — Within the General Fund we are not planning to reduce any programs or hours of operation of
major facilities. We are not filling the Site Coordinator position at the Pool, but will not reduce hours as a result.

LABOR COSTS -Labor costs proposed for the coming fiscal year total $9,076,356 across all funds, as compared to
$9,161,848 for the current year, a decrease of 0.93%. It is important to note that as of this writing the City is still in the
process of negotiations and if there are any revisions as a result of those negotiations the Budget Committee will be notified.
For budgeting purposes, some assumptions were made regarding laber costs, including healthcare benefits, and it is
understood that there may be adjustments required once negotiations are complete.



MATERIALS & SERVICES -~ M&S costs proposed for the ing fiscal year are $6,390,014 as compared to
$6,195,521 for the current year, an increase of 3.14%.

CAPITAL OUTLAY - Capital costs proposed for the coming fiscal year are $8,640,673 as compared to $6,562,067 for
the current year, an increase of 31.68%. The most significant reason for the change is $1.65 million in Urban Renewal for the
Big “H” project.

DEBT — Debt is reduced from $711,174 to $649,202. This change reflects the addition of debt for the Big “H” project in
the Urban Renewal Agency and the pool bond being paid in full.

Please take the time to review this information. When you have questions about the budget, please call me at 962-1309 or our
Finance Director, Kim Hulse at 962-1311. It is our policy that any questions we receive will be shared, along with the answer,
with all members of the Budget Committee.

Your first Budget Hearing is scheduled at 6 pm, on Monday, May 9% in the Colleen F. Johnson Community Room. Please
enter the building from the north side. On behalf of the staff and the citizens of La Grande, I want to thank you for your
willingness to serve on this most impertant committee.

o

Robert A. Strope
City Manager/Budget Officer
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PROPOSED BUDGET FY 2011-12 REQUIREMENTS (expenses) ALL FUNDS

Labor M&S C.O. DEBT Transf Out Op Contg Unapp TOTAL

Council & Manager $ 371922 | $ 381,538 | $ - $ 431,646 $ 1,185,106
Finance & M. Court $ 336848 | $ 113,988 | $ 15,400 $ 466,236
Police $ 2378375 | $ 245818 | $ 80,000 $ 2,704,193
Fire & EMS $ 1584433 | $ 408,879 | $ 165,000 $ 2,158,312
Comm Dev/Pinr/Bldg M | $ 328721 | $ 178,560 | $ 100,000 $ 607,281
Parks,Pool,Recreation | $ 660,152 | $ 306,784 [ $ 892,825 $ 1,859,761
Library $ 351,447 | $ 147,022 | $ - $ 498,469
General Operations $ 300,000 | $ 1019979 | $ 1,319,979
PUBLIC WORKS:

Street & Road $ 623171 | $ - $ 410545 | $ 19837 | $ 5 $ 1,053,553
Water $ 1,059,933 | $ 311,100 $ 950,015 | $ 214,693 | $ 5 $ 2,535,741
Sewer Fund-collection $ 418,235 | $ 175,536 $ 111110 | § 470121 | $ - $ 2,175,001
Sewer Fund-treatment $ 492,740 | $ 106,200 $ 1,088 520 $ 1,687,460
Public Works Services | $ 2,402,208 $ 105429 | $ - $ 2,507,637
Sewer Construction $ 372,150 $ 60,000 | $ - $ 432,150
Street Maintenance $ 450,000 $ 350,000 | $ 94,2202 | $ - $ 894,202
Motor Pool $ 278955 | $ 540,182 $ 165,154 | $ 200000 | $ 165,886 | $ 1,350,177
Capital Equip & Impr $ 2,331,510 $ 125,000 | $ 3,320,136 | $ - |$ 5776646
Storm Sewer Utility $ 430,000 | $ 50,000 $ - $ 15253 | $ - $ 495,263
[Sub Totals: $ 2,402,208 | $ 3,753,034 | $ 3,886,677 | $ 5 $ 4,200,344 | $ 4,499,671 ( $ 165,886 [ $ 18,907,820
Building Inspections | $ 36428 3 1767705 35,000 3 7T BO000 [ 342884 [ $ 1,027,209
Grants & Donations $ 216738 | $ 1,224,172 $ 6,970 $ 127929 | $ 1,575,809
State Revenue $ 20,776 $ - $ 20,776
General Reserve $ - $ 213,009 $ 67| $ 213,076
911 Fund $ 335,821 [ $ 60,936 | $ - $ 2810 | $ 70,000 | $ 362,146 [ $ 831,713
Urban Renewal - Gen $ 399,947 | $ 2,231,599 $ 56,432 | $ 50,000 | $ 2,737,978
Urban Renewal - Debt $ - $ 278523 | $ 1041535 | $ 22,027 | $ 150,000 | $ 1,492,085
Debt $ 370,679 | $ 12,009 $ 465,822 | $ 848,510

[ToTaL

9,076,356 | §

6,390,014 | $

8,640,673 | $

649,202 | §

6,012,226 | $

4,998,130 | §

2,684,713 | §

38,451,314
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PRESENT ADOPTED BUDGET FY 2010-11 REQUIREMENTS (expenses) ALL FUNDS

GENERAISFURIDE Labor M&S C.0. DEBT Transf Out Op Contg Unapp TOTAL
Council & Manager $ 404,173 | $ 398,360 | $ - $ 802,533
Finance & M. Court | $ 340629 | $ 118,065 | $ 20,000 $ 478,694
Police $ 2722437 % 287,302 | $ - $  3009,739
Fire & EMS $ 1606.952 [ $ 318,730 | $ 20,000 $ 1945682
Comm Dev/Plnr/Bldg M | $ 325065 | § 168,975 | $ 110,000 $ 604,040
Parks,Poo!,Recr, Farest] $ 708,400 | $ 380,921 | $ 217,090 $ 1,306,411
Library $ 361561 | $ 133,273 $ 494,834
General Operations $ 300000 [$ 839970 $ 1,139,970
SIER 2
PUBLIC WORKS:

Street & Road $ 369,340 | $ - $ 336717 [ $ - $ 706,057
Water $ 1077298 $ 311,100 $ 918.256 | $ 300,000 | $ 60812 [$ 2667466
Sewer Fund-coflection $ 44776 [ $ 176,135 $ 1087.784 | $ 588,256 $ 2,266,951
Sewer Fund-treatment $ 493941 | $ 106,200 $ 1,061,676 $ 1,661,817
Public Works Services| $ 2,360,534 $ 100179 [ $ - [$ 2460713
Sewer Construction $ 300,000 $ 79.669 $ 379.669
Street Maintenance $ 400,000 $ 220,000 | $ 155,036 | $ - $ 775,036
Motor Pool $ 268536 | $ 300,955 $ 157,290 | $ 150,000 | $ 38963 | $ 915,744
Capital Equip & Impr $ 3,668,510 $ 181510 [ $ 2,251,147 [ $ - I3 6.101,167
Storm Sewer Utility $ 240,000 | $ 50,000 3$ 46718 $ 336,718
[Sub Totals: $ 2360534 |% 3,263,891 % 4.912,900 | $ EE 3,963,233 [$ 3,671,005 | % 99,775 | $ 18,271,338
Building Inspections | $ 332097 [ $ 308,144 | $ 5,000 $ 80,792 | § 50000 [$ 588,634 |$ 1364667
Grants & Donations $ 430516 | $ 1,027,077 $ 46,822 [ $ 1,504,415
State Revenue $ 91,000 $ 1976 | $ 92,976
General Reserve $ - s 217,090 $ 5052 $ 222,142
Urban Renewal $ 387,344 [ $ 250,000 | $ 80,600 | $ 250,000 | $ 300000 [$ 222356 [ § 1490300
Debt $ 630,574 $ 470083 1,100,592
[FoTaL [$ 9161848 [$ 6195521 [$ 6,562,067 | $ 711,174 [ $ 4.602,115|$  4,321,005|$ 2,274,603 [$ 33,828,333
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PROPOSED BUDGET FY 2011-12 RESOURCES--ALL FUNDS
On Hand Property Taxes [Fees & Charges  |Franchise Fees Other Govis Misc. Transfers In  |Total

PUBLIC WORKS:

Street & Road $ 243,303 $ 650,000 | $ 3500 [ $ 156,750 1,053,553
Water $ 734,741 1,790,000 $ 11,000 2,535,741
Sewer $ 1,232,095 2,618,366 $ 12,000 3,862,461
Public Works Services | $ 7,637 $ 2,500,000 2,507,637
Sewer Construction $ 305,150 $ 2,000 | $ 125,000 432,150
Street Maintenance $ 542,202 350,000 $ 2,000 894,202
Motor Pool $ 635,177 $ 18,000 | $ 697,000 1,350,177
Capital Equip & Impr | $ 3,371,630 65,016 $ 1,900,000 | $ 15,000 | $ 425,000 5,776,646
Storm Sewer Utility $ 184,753 200,000 $ 500 | $ 110,000 495,253
Sub Total: $ 7,256,688 | $ = 5,023,382 | $ - $ 2,550,000 | $ 64,000 | $ 4,013,750 ($ 18,907,820
Building Inspections $ 607,009 413,500 $ 3,700 1,024,209
Grants & Donations $ 223,251 $ 1,283,258 | $ 69,300 1,575,809
|State Revenue $ 20,776 $ - 20,776
Gen Reserve $ 197 476 12,600 $ 3,000 213,076
911 Fund $ & 400,067 $ 431,646 831,713
Urban Renewal - Gen | $ 94,443 $ 1,602,000 | $ 1,041,535 2,737,978
Urban Renewal - Debt | $ 267,497 | $ 830,000 $ 391,588 | $ 3,000 1,492,085
Debt $ 475,831 | $ - $ 2,000 (% 370,679 848,510
ITDTALS $ 10,894,595 $ 4,780,858 8,653,976 $ 1,088,000 $ 4,504,732 $ 2,443,800 $ 6,085,352 $ 38,451}17'
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PRESENT ADOPTED BUDGET FY 2010-11 RESOURCES--ALL FUNDS
On Hand Property Taxes Fees & Charges  Franchise Fees Other Govts Misc. Transfers In Total
EORC R S o BT EEELE O s: i soRoaal s HiE OeTiEs:
PUBLIC WORKS:

Street & Road $ 33,807 $ 512,000 | $ 3500 | $ 156,750 | $ 706,057
Water $ 936,466 $ 1,718,000 $ 13,000 $ 2,667,466
Sewer $ 1,453,401 $ 2,458,650 $ 16,717 $ 3,928,768
Public Works Services | $ 20,179 $ 2440534 | $ 2,460,713
Sewer Construction $ 379.169 $ 500 | $ - $ 379,669
|Street Maintenance $ 472,336 $ 300,000 $ 2,700 $ 775,036
Motor Pool $ 337,744 $ 19,000 | $ 559,000 | $ 915,744
Capital Equip & Impr | $ 2,827,891 $ 313,276 $ 2,497,000 | $ 15000 | $ 448,000 | $ 6,101,167
Storm Sewer Utility $ 76,558 $ 150,000 $ S $ 160 | $ 110,000 | $ 336,718
[Sub Total: $ 6,537,551 | $ - $ 4,939,926 | $ - $ 3,009,000 | $ 70,577 |$ 3,714,284 |$ 18,271,338
Building Inspections $ 790,267 $ 568,700 $ 5,700 $ 1,364,667
Grants & Donations $ 82,312 $ 1363453 | $ 58,650 $ 1,504,415
State Revenue $ 7.976 $ 85,000 $ 92,976
Gen Reserve $ 133,291 $ 81,451 $ 6,000 | $ 1,400 $ 222,142
Urban Renewal $ 720,600 [ $ 515,000 | . $ 4700 [ $ 250,000 | $ 1,490,300
Debt $ 709,300 [ $ $ 4500 $ 371792 | $ 1,100,592

ToTaLs [$ 101212685 4407.407|$ 8761709 %  1075.203 [ $ 4,651,053 | $ 167,527 | §  4.644,166 | $ 33,828,333
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PROPOSED BUDGET REQUIREMENTS / PRESENT BUDGET REQUIREMENTS--ALL FUNDS

FY 2011-2012
Capital
Equipment & Operating
Labor M&s Improvements Debt Transfers Contingency Ending Bal. Total
Present $ 9,161,848 |$% 6,195521 | $ 6,562,067 | $ 711,174 | $ 4,602,115 | $ 4,321,005 | $ 2,274,603 | $ 33,828,333
Proposed $ 9,076,356 | $ 6,390,014 | $ 8,640,673 | $ 649,202 | $ 6,012,226 | $ 4,998,130 | $ 2,684,713 [ $ 38,451,314
change-increase or | $ (85,493)| $ 194,493 |$ 2,078,606 | $ (61,972)| $ 1,410,111 | $ 677,125 |$ 410,110 | $ 4,622,981
(decrease) -0.93% 3.14% 31.68% -8.71% 30.64% 15.67% 18.03% 13.67%
Proposed v.s. Present
$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$-

Labor M&S Capital Debt Transfers Operating
- s e
L ! HPresent P

Ending Bal.

PAGE 5




PROPOSED BUDGET RESOURCES / PRESENT BUDGET RESOURCES--ALL FUNDS

FY 2011-2012
Beginning Cash | Property Taxes| Fees & Charges | Franchise Fees Other Govt Misc. Transfers In Total
Present $ 10,121,268 |$ 4,407,407 ([$ 8,761,709 [$ 1,075,203 | $ 4,651,053 | $ 167,527 | $ 4,644,166 | $ 33,828,333
Proposed $ 10,894,595 |$ 4,780,858 | $ 8,653,976 |$ 1,088,000 $ 4,504,732 | $ 2,443,800 | $ 6,085,352 | $ 38,451,313
change-increase or $ 773,327 | $ 373,451 | $ (107,733){ $ 12,797 | $ (146,321)| $ 2,276,273 | $ 1,441,186 | $ 4,622,980
(decrease) 7.64% 8.47% -1.23% 1.19% -3.15% 1358.75% 31.03% 13.67%
Proposed v.s. Present
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$-

Beginning Property Fees & Franchise
Cash Taxes Charges Fees
Present

Other Govt Misc. Transfers In

roposed
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GENERAL FUND
PROPOSED BUDGET REQUIREMENTS / PRESENT BUDGET REQUIREMENTS

FY 2011-2012
Labor M&S Equi & Imprq Debt Transf perating Conti ding Fund Balan Total
Present 6,469,217 [ $ 1,805,626 | $ 367,090 [ $ - $ - $ 300,000 ($ 839,970 ($ 9,781,903
Proposed 6,011,899 | $ 1,782,589 |$ 1,253,225 % - $ 431,646 | $ 300,000 | $ 1,019,979 [ $ 10,799,338
change-increase or (457,318)| $ (23,037)| $ 886,135 | $ - $ = $ - $ 180,009|$ 1,017,435
(decrease) -7.07% -1.28% 241.39% 0.00% 21.43% 10.40%
Proposed v.s. Present
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$-
Labor M&S Capital Debt Transf Operating  Ending Fund
A s Conti Bal
Improvements L @Present ®Proposed |
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GENERAL FUND
PROPOSED BUDGET RESOURCES / PRESENT BUDGET RESOURCES

FY 2011-2012
Beg. Cash Property Taxes| Fees & Charges | Franchise Fees Other Govt Misc. Transfers In Total
Present $ 1,1399711$ 3,877,407 |$ 3,171,632($ 1,075,203 ($ 187,600 [ $ 22,000 | $ 308,090 |% 9,781,903
Proposed $ 1,751,624 |$ 3,950,858 |$ 2,804,427 |$ 1,088,000 | $ 279,886 | $ 696,800 | $ 227,742 | $ 10,799,337
change-increase or | $ 611,653 | $ 73,451 |$  (367,205)| $ 12,797 | $ 92,286 | $ 674,800 [$  (80,348)| $ 1,017,434
(decrease) 53.66% 1.89% -11.58% 1.19% 49.19% 3067.27% -26.08% 10.40%
Proposed v.s. Present
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$- :
Beg.Cash  Property Fees & Franchise Other Govt Misc. Transfers In
Taxes Charges Fees
‘ ®Present wProposed |
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General Fund

Proposed Budget - FY 2011-12

Mission and Overview:

The General Fund includes those City Departments which provide general govenmental services to our citizens and
is primarily funded using property taxes; franchise fees; fees and charges for services; and funds from other
governments including the State of Oregon. Services provided include public safety including police, fire and
emergency services/ambulance, dispatch, and parking/code enforcement; parks, recreation, and aquatics;
community and economic development including planning; library; finance and municipal court; and
administration.

Each year we estimate the ending cash on hand for the current year as part of the budget pr This t b the
beginning cash on hand for the newly proposed budget. At the end of FY 2009-2010, when the FY 2010-2011 budget was
adopted, this amount was estimated to be $1,139,971 for the General Fund. Based on the actual revenues and expenses, the
beginning cash amount was $1,427,706. The reason for this increase in the cash on hand is due to lower labor costs (95% of
budget) and reduced spending on materials and services (89% of budget). This increase then carries forward as part of the
calculation for the coming year and is adjusted by our latest estimates for r and expenditures. Accordingly, we are
projecting our FY 2010-11 ending cash balance (beginning for FY 2011-2012) at $1,751,24. It is worth noting that the savings
in salaries for both fiscal years is attributable in large part to hiring lags or replacing employees with individuals at a lower
wage than the more senior person.

Major Objectives:
See Department narratives for major objectives.




General Fund

Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:
Franchises: Franchise fees are down just over 8%.

Revenues from other governments: Increased because of the way State Revenue Sharing is received. It will now
come into the General Fund directly and no longer be held in a fund of its own where it was shown as a transfer into
the General Fund.

Interfund Transfers: The majority of this this reduction is because of the State Revenue Sharing money mentioned
above, but also included in this line is an approximate of $33,000 being transferred in from the old State Revenue
Sharing fund (the Cash on Hand) and the approximate cash that will be remaining in the Debt Fund after the final
pool Bond payment is made.

Miscellaneous: This increase is because of the Insurance money that will be received for the Pavilion.

ACTUAL CURRENT FY2011-12

REVENUES BUDGETED DEPT MANAGER

FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED
Cash on Hand $1,405,831 $ 1,174,267 $ 1,139,971 $ 1,751,624 $ 1,751,624
Property Taxes $3,520,323 $ 3,675,834 $ 3,877,407 $ 3,950,858 $ 3,950,858
Franchises $1,000,114 $ 963,178 $ 1,075,203 $ 1,088,000 $ 1,088,000
Dept Fees & Charges $2,882,984 §$ 3,147,484 $ 3,171,632 $ 2,794,427 $ 2,804,427
From other Governments $ 230,313 $ 177,368 $ 187,600 $ 279,886 $ 279,886
Interfund transfers $ 88642 $ 105176 $ 308,090 $ 248,034 § 227,742
Miscell $ 90870 $ 24,991 $ 22,000 $ 519800 § 696,800

TOTAL $9,219,075 $ 9,268,298 $ 9,781,903 $10,632,629 $ 10,799,337




City of La Grande

Budget Analysis

2009 2010 | 2011 GENERAL FUND REVENUE | 2012 2012

Actual Actual | Budget | Estimated I Account | Description | FTE | Requested Proposed
$1,405,831 $1,174.267 $1,139,971 $ 1,427,706 001-000-401000 CASH ON HAND $ 1,751,624 $ 1,751,624
3,406,755 3535231 $ 3739819 $ 3,769,026 001-000-412100 CURRENT PROPERTY TAXES $ 3,815,858 $ 3,815,858
113,568 140,604 $ 137588 $ 137,000 001-000-412200 DELINQUENT PROPERTY TAXES $ 135,000 $ 135,000
$3,520,323 $3,675,834 $3.877,407 $ 3,906,026 PROPERTY TAXES $ 3,950,858 $ 3,950,858
372,965 379597 $ 375,690 $ 381,000 001-000-420100 FRANCHISE-ELECTRIC @ 5% $ 390000 $ 390,000
47,610 40,707 $ 40,000 $ 33,000 001-000-420200 FRANCHISE-TELEPHONE @ 7% $ 40000 $ 40,000
294,482 250,295 $ 290,000 $ 223,200 001-000-420300 FRANCHISE-6AS@5% $ 290,000 $ 290,000
54,726 52,888 $ 55,000 $ 50,400 001-000-420400 FRANCHISE-GARBAGE @ 3% $ 52,000 $ 52,000
189,357 198,407 $ 274513 $§ 255,800 001-000-420600 FRANCHISE-water/sewer @ 7% $ 275000 $ 275,000
40,974 41,283 $ 40,000 $ 44,000 001-000-420500 FRANCHISE-CABLE T.V.4% $ 41,000 $ 41,000
$1,000,114 $963,178 $1,075,203 $ 987,400 FRANCHISE COLLECTIONS $ 1,088,000 $ 1,088,000
238,048 203,320 $ 260,000 $ 277,644 001-000-412300 HOTEL/MOTEL TAXES $ 278,000 $ 278,000
139,884 119,475 $ 130,000 $ 130,000 001-000-412301 H/M TAX-UNION COUNTY $ 138,000 $ 138,000
1,455 1695 $ 1,000 $ 1,000 001-000-430100 LICENSES $ 1,000 $ 1,000
10,930 1375 $ 11500 $ 9,700 001-000-430200 PARKING PERMITS $ 11,500 $ 11,500
8,124 6,101 $ 10000 $ 10,000 001-000-430420 PLANNING FEES $ 10,000 $ 10,000
80,494 56,206 $ 55,000 $ 48,000 001-000-470100 FINES & COURT FEES $ 45,000 $ 45,000
29,699 35122 $ 30,000 $ 30,000 001-000-470150 PARKING FINES $ 30000 $ 30,000

420,192 420,353 $ 406,290 $ 406,290 001-000-470160 9-1-1 REIMBURSEMENT $ - $ -
136,874 124547 $ 127672 $ 127,672 001-000-470170 SERVICES-POLICE DISPATCH $ 126372 $ 126,372
18,266 21547 $ 19,000 $ 19,000 001-000-480300 LIBRARY COLLECTIONS $ 19,000 $ 19,000
100 $ - $ 25 001-000-480310 COMMUNITY ROOM FEES $ 200 $ 200
12,424 5599 $ 4500 $ 3,500 001-000-480350 SERVICES-POLICE $ 3000 $ 3,000
14,678 23919 $ 28000 $ 31,500 001-000-480400 SERVICES, FIRE & HAZMAT $ 22,000 $ 22,000
788,192 882,276 $ 840,000 $ 823,000 001-000-480455 AMBULANCE COLLECTIONS $ 800,000 $ 800,000
74,441 80,755 $ 74000 $ 84,828 001-000-480456 AIRLINK COLLECTIONS $ 80,000 $ 80,000
30,979 33,637 $ 20,000 $ 31,620 001-000-480457 UNION/ELGIN EMS COLLECTION $ 30,000 $ 30,000
6,910 5,488 $ 4000 $ 6,097 001-000-480458 EMS-BAD DEBT COLLECTIONS $ 5000 $ 5,000

5/4/201111:02 AM



2009 2010 | 2011 GENERAL FUND REVENUE [ 2012 2012

Actual Actual ' Budget I Estimated | Account Description | FTE | Requested Proposed
2,925 3975 $ 4,000 $ 4,275 001-000-480458 SERVICES - EMS $ 4000 $ 4,000
12,328 12776 $ 9000 $ 10,000 001-000-480500 SERVICES & IMPR GRANTS- PARK $ 12,000 $ 12,000
36,796 37491 $ 26,120 $ 31,000 001-000-480501 SERVICES/GRANTS-RECREATION $ 28000 $ 28,000
850 1385 $ 1000 $ 500 001-000-480800 NUISANCE ABATEMENT $ 1,000 $ 1,000
107,337 103,767 $ 97,000 $ 105,000 001-000-480900 SWIMMING POOL $ 105,000 $ 105,000
690,186 935,420 $ 1,007,050 $ 1,007,050 001-000-490400 ADMINISTRATION & OVERHEAD $ 1,028,055 $ 1,028,055
20,972 21,155 $ 6500 $ 10,100 001-000-490410 R-O-W TREE MAINT $ 6500 $ 16,500
0 $ - $ - 001-000-490650 RENTS RECEIVED $ 10,800 $ 10,800
$2,882,984 $3,147 484 $3.171,632 $ 3,207,801 FEES, CHARGES & SERVICES $ 2,794,427 $ 2,804,427
166,863 134593 $ 150,000 $ 154,000 001-000-450100 STATE LIQUOR TAX@11.94 $ 150,000 $ 150,000
20,280 18,995 $ 17,600 $ 17,000 001-000-450200 STATE CIGARETTE TAX@1.45 $ 18,886 $ 18,886
001-000-450500 STATE REVENUE SHARING $ 91,000 $ 91,000
20,000 20,000 $ 20000 $ 20,000 001-000-451230 LIBRARY-COUNTY SUPPORT $ 20000 $ 20,000

20,000 0$ - $ - 001-000-470110  SCHOOL DIST-RESOURCE OFFICER $ - $ -

$ - $ - 001-000-480351 POLICE GRANTS $ o $ o

3,169 3,780 $ - $ - 001-000-480352 ODOT- Fire Department $ a $ o
$230,313 $177,368 $187,600 $ 191,000 FROM OTHER 60VTS $ 279886 $ 279,886
24937 9499 $ 10,000 $ 9,300 001-000-440100 INTEREST ON INVESTMENTS $ 7800 $ 7,800
23733 13357 $ 10000 $ 37,000 001-000-480200 REBATES, DAMAGES & MISC. $ 10,000 $ 10,000
42,200 2135 $ 2,000 $ 200 001-000-484000 MISCELLANEOUS $ 502,000 $ 679,000
$90,870 $24,991 $22,000 $ 46,500 MISCELL REVENUE $ 519,800 $ 696,800
19,366 $ 155,013 $ 71,418 001-000-490660 TRANSFER-FROM GEN RES:PARK $ 160,988 $ 140,696
5,256 5810 $ 62077 $ 18,000 001-000-480960 TRANSFER-FROM GEN RES:POOL $ 53,261 $ 53,261
83,386 80,000 $ 91,000 $ 91,000 001-000-490260 TRANS FROM SRS $ 20776 $ 20,776
0 0$ o $ 6,370 001-000-490671 TRANS FROM GRANTS/DONATIONS $ 1,000 $ 1,000
0 0 $ - $ - 001-000-490672 TRANS FROM DEBT SERVICE FUND $ 12009 $ 12,009
$88,642 $105,176 $308,090 $ 186,788 TRANSFERS IN $ 248034 $ 227,742
$9.219075  $9,268,298  $9,781903 $ 9,953,221 TOTAL GENERAL FUND RESOURCES $ 10632629 $ 10,799,337

5/4/201111:02 AM



GENERAL FUND CONTINGENCY & UNAPP BALANCE

General Fund
Proposed Budget - FY 2011-12

Mission and Overview:

OPERATING CONTINGENCY:
To maintain an adequate amount in operating contingency to provide funding for unknown future needs,
Operating contingency can ONLY be spent after passage of a Resolution by the City Council.

UNAPPROPRIATED ENDING FUND BALANCE:
This can not be spent. This amountis a "no less than" amount that we expect to carry over to the next
fiscal year.

Staffing:
Accounting management is performed by the Finance Director

Major Objectives:




GENERAL FUND CONTINGENCY & UNAPP BALANCE

General Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

The City Manager and the Management Team have prepared the City's 2011-12 budget and present a budget
with $300,000 in Operating Contingencies and $1,019,979 in Unappropriated Ending Fund Balance.

ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETED DEPT MANAGER

FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost
Material & Services
Capital Outlay
Interfund Transfers
Operating Contingency budget $0 $300,000 $200,000 $300,000
Unapp. Ending Balance actual $1,174,267  $1,427,706 $839,970 $1,090,116 $1,019,979

TOTAL $1,174,267  $1,427,706 $1,139,970 $1,290,116 $1,319,979




CITY COUNCIL AND CITY MANAGER

General Fund
Proposed Budget - FY 2011 - 12

Mission and Overview: Great Service to the Citizens of La Grande

City Council: A seven member City Council is the governing and policy making body of the City of La Grande,
establishing long- and short-term community priorities and fiscal policy.

City Manager: The City Manager serves as the Chief Administrative Officer of the City, supervising multiple Department
Directors and staff, and is responsible for the daily administration of the City; implementation of the Council's annual
goals; and the efficient, equitable, and timely delivery of services.

The City Manager's office provides support to the City Council; serves as liaison between the Council and its

constituents; and ensures the accurate and timely production of materials necessary for the Council to conduct its
business with a broad range of staff, citizens, advisory cc issi and i

g y repr

Staffing:

3FTE

Robert A. Strope, City Manager

Angelika Brooks, Assistant to the City Manager
Sandy Lund, City Recorder

Council and City Manager Goals for 2011-2012:

Develop and Implement Strategy(ies) to Address General Fund Resource Shortfall

Develop Objectives in Support of City of La Grande Vision and Goals

Support Busi R ion and E ion Program

Implement an Economic Development Strategy for La Grande

Continue Implementation of Action Phases of the Oregon Main Street Program, to include Develog t of Project:
begin transition to La Grande Main Street

Capital Improvement Program

Create a Railroad Quiet Zone

Rebuild the Riverside Park Pavilion




COUNCIL AND MANAGER

General Fund
Proposed Budget - FY 2011 - 12

Explanation of major increases or decreases in proposed budget:
The proposed budgets of the City Council and City Manager's Office indicate a slight increase in staff Labor Cost in anticipation of
lifiting a y wage freeze agr initiated in FY 2010-11 and reflects the Council decision to reduce their compensation.
TRT funds are consolidated under a single line--the Clty received requests for $60,000 for Tourism Promotion—-Union County
Chamber and 515,000 for BMCC CcM recommends $60 000/$12,500 respectively with $3,788 retained for TRT Grants. Blue Mountain
ion isr g ($9,500 current FY) but funding is not included in the proposed budget.
Tralnmg, Travel and Meeting expenses in the Council's Proposed Budget allow for two elected attendees at the League conference
and the Mayor's attendance at Mayors Day at the capltal The Manager's Proposed Budget allows for the City Manager's attendance
at the League Confi , NWR M and the OCCMA Conference. The interfund transfer reflects the
movement of funds from the General Fund to the newly created 9-1-1 Emergency Fund, otherwise, costs for the Council and Manager
budget are less than the current year.

FY2011-12
ACTUAL CURRENT DEPT MANAGER
EXPENDITURES BUDGETED| REQUESTED PROPOSED
FY2008-09  FY2009-10 FY2010-11

Labor Cost $368,028 $379,916 $404,173 $380,383 $371,922
Material & Services $505,860 $441,915 $398,360 $380,038 $381,538
Capital Outlay $0 $0 $0 $0 $0
Interfund Transfers $0 $0 $0 $431,646 $431,646
Operating Contingency $0 $0 $0 $0 $0
Unapp. Ending Balance $0 $0 $0 $0 $0

TOTAL $873,887 $ 821,831 $802,533 $1,192,067 $1,185,106




City of La 6rande

Budget Analysis & Proposal

COUNCIL & CITY MANAGER

2009 2010 | 2011 [ 2012 2012

' Actual I Actual | Budget I Estimated l Account Description I FFE—l Requested PmpauTI
$ 216,459 $ 222,305 $ 223544 $ 223,182 001-110-610500 SALARIES 10 $ 224918 $ 228,718
$ 16242 $ 16,285 $ 17,103 $ 16,355 001-110-610800 FICA $ 17,163 $ 17,454
$ 71,864 $ 73349 $ 91,750 $ 83,651 001-110-610900 RETIRED EMPLOYEE/COBRA $ 63,338 $ 58,504
$ 21053 $ 21646 $ 21,743 $ 21,884 001-110-612100 PENSION PLAN $ 22033 $ 22,413
$ 56 $ 29 % = $ - 001-110-612200 UNEMPLOYMENT INSURANCE $ S $ S
$ 40954 $ 45021 $ 48225 $ 47,029 001-110-612600 MED,DENTAL,& VISION INSUR $ 51,365 $ 43,146
$ 267 $ 221 $ 221 $ 221 001-110-612700 LIFE INSURANCE $ 221 $ 221
$ 625 $ 610 $ 527 $ 648 001-110-612800 DISABILITY $ 535 $ 657
$ 508 $ 449 $ 1060 $ 455 001-110-612900 WORKERS COMP $ 810 $ 810
$ 368,028 $ 379.916 $ 404,173 $ 393,425 TOTAL LABOR COST $ 380,383 $ 371,922
$ 13752 $ 9358 $ 14,000 $ 14,000 001-110-621200 LEGAL $ 7,000 $ 9,000
$ 952 $ 1089 $ 1,200 $ 438 001-110-622100 POSTAGE $ 600 $ 600
$ 4,082 $ 3368 $ 3000 $ 2,845 001-110-622200 TELEPHONE AND FAX $ 3,000 $ 3,000
$ 6401 $ 4,053 $ 6,000 $ - 001-110-622400 TRAVEL, MEETING EXPENSES $ S $ -

$ 526 $ 91 $ 350 $ 600 001-110-622800 ADVERTISING $ 500 $ 500
$ 1275 $ 1351 $ 1750 $ 1,203 001-110-623200 WASTE REMOVAL $ 1500 $ 1500
$ o $ o $ 50 $ - 001-110-623400 EQUIP MAINT/REPAIR $ - $ -
$ 770 $ 912 $ 2000 $ 500 001-110-623800 COMPUTER SYSTEM MAINT & REPAIR $ 1000 $ 1,000
$ 93219 $ 100576 $ 101,000 $ 68,583 001-100-624600 INSURANCE $ 90,000 $ 90,000
$ 12,462 $ 13255 $ 15500 $ 12,966 001-110-628000 SUBSCRIPTIONS AND MEMBERS $ 14500 $ 14,500
$ - $ - $ - $ 2,725 001-110-628100 TRAINING, TRAVEL & MT6 EXPENSE $ 4500 $ 4,500
$ 2698 $ 2297 $ 3000 $ = 001-110-628400 TRAINING $ & $ =

$ 25000 $ 25,000 $ 25,000 $ 25,000 001-110-628700 ANIMAL CONTROL-UNION COUNTY $ 25000 $ 25,000
$ S $ 9500 $ 9500 $ 9,500 001-110-628750 BLUE MT. HUMANE ASSOC. $ - $ -

5/4/2011



City of La 6rande

Budget Analysis & Proposal COUNCIL & CITY MANAGER
2009 2010 | 2011 [ 2012 2012
Lcmal I Actual I Budget | Estimated | Account I Description I FTE | Requested Proposed |
$ 11,683 $ 8292 $ 7900 $ 6,000 001-110-628800 PROFESSTONAL SERVICES & FEES $ 6,000 $ 6,000
$ 1086 $ 1205 $ 1200 $ 5,000 001-110-628802 NUISANCE ABATEMENT EXP $ 2500 $ 2,500
$ 125000 $ 115699 $ 30000 $ 30,000 001-110-628900 TOURISM PROMOTION/FACILITIES $ 76,288 $ 76,288
$ 35000 $ 3000 $ = $ - 001-110-628905 ECONOMIC DEVELOPMENT (UCEDC) $ = $ =
$ 125811 $ 132173 $ 130,000 $ 134,000 001-110-628910 H/M TAX-UNION COUNTY $ 138,000 $ 138,000
$ 1000 $ - $ 7900 $ 2,500 001-110-629600 MISCELLANEOUS $ = $ o
$ 10 $ - $ 50 $ 25 001-110-631300 BOOKS/REFERENCE MATERIALS $ 50 $ 50
$ 3323 $ 3597 $ 3750 $ 3,750 001-110-631400 OFFICE SUPPLIES $ 4,000 $ 4,000
$ 3153 $ 3423 $ 2,000 $ 750 001-110-631700 DEPARTMENTAL SUPPLIES $ 2000 $ 2,000
$ 26,200 $ = $ 29,110 $ 29,100 001-110-628907 TRT Grant - to Chamber $ S $ -
$ - $ 1072 $ 1100 $ 350 001-110-631800 CITY EVENTS/COMMUNITY RELATIONS $ 1000 $ 500
$ 992 $ 547 $ 1000 $ 725 001-110-631900 PHOTOGR,PHOTOCPY & DUPL $ 1000 $ 1,000
$ 974 $ 1856 $ 1000 $ 275 001-110-635000 OFFICE EQUIP & FURNISHINGS $ 600 $ 600
$ 1390 $ 99 $ 1000 $ 1,600 001-110-635010 COMPUTER SYSTEM EQUIP $ 1000 $ 1,000
$ 505,860 $ 441,915 $ 398,360 $ 352,435 TOTAL MATERIALS & SERVICES $ 380,038 $ 381,538
$ - $ - $ - $ - 001-110-640000 EQUIPMENT & IMPROVEMENTS $ - $ =
001-110-729911  TRANSFER TO 911 FUND $ 431646 $ 431,646
$ = $ o $ - $ - TOTAL TRANSFERS OUT $ 431,646 $ 431,646
$ 873,887 $ 821,831 $ 802,533 $ 745,860 TOTAL COUNCIL & CITY MANAGER 1000 $ 1,192,067 $ 1,185,106

5/4/2011




FINANCE/MUNICIPAL COURT

General Fund
Proposed Budget - FY 2011-12

Mission and Overview:

The City of La Grande Finance Department supports all other departments within the City. The City of La Grande
supports and promotes fiscal responsibility.

We provide a fiscally responsible budget through careful preparation and monthly monitoring of the budget
throughout the year.

We provide support to the City Manager and other departments in the area of budget preparation, data processing,
accounts receivables, accounts payable and payroll. We maintain all official accounting records and providing
financial reporting/information to staff. We also manage and maintain all permanent employee personnel records.
We provide billing and collection for water, sewer utilities, street user fees and storm utility fees. We also collect
and account for parking and traffic tickets and provide administrative support to the Municipal Judge. We produce
the Local Improvement District (LID) semi-annual billings and receive collections on these accounts. We maintain
and oversee the City's Fixed Assets and grant funding records.

The annual budget is prepared by our office as well at preparing the annual financial reports for auditing.

Staffing:
4.0 FTE in the Finance Division

.5 FTE in Municipal Court

Major Objectives:

Continue to cross train all activities within this department. Analyze and enhance staff support to all other
departments. Encourage customers to utilize our direct debit for payments on utility payments. Maintain current
levels of service for citizens and employees with current staffing levels. Maintain compliance with GASB
regulations and continue to seek effecient methods to provide information and reports to all City Departments.




FINANCE/MUNICIPAL COURT

General Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

Labor Costs: No significant changes.

Materials & Services:

Matierials and Services have been reduced b of teleph and fax costs reduced by our vendor. Adversiting Costs should be

redi due to ining budget noti (City of La Grande and URA) and shortening the budget document that is printed by omitting the
blank lines. Equipment Rental is less because we now own our old copier and no longer rent it. Professional Services and fees have been
reduced because we are now up to date with our GASB 45 reporting and will now pay every other year.

Capital Outlay:

FY 2011-12 included our final pay for the softv de which was budgeted and paid for accross 3 fiscal years, interest free.
ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETED DEPT MANAGER
FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost $ 365896 $ 366,587 $ 340,629 $ 343378 § 336,848
Material & Services $ 89837 $ 90,577 $ 118,065 $ 112,856 $ 113,988
Capital Outlay $ 4549 § 4,143 $ 20,000 $ 15,400 $ 15,400
Interfund Transfers $ - 8 - $ - $ - $ -
Operating Contingency $ - 8 - $ - $ - $ -
Unapp. Ending Balance $ - 8 - $ - $ - $ o

TOTAL $ 460,282 $§ 461,307 $ 478,694 $ 471634 § 466,236




City of La 6rande

Budget Analysis & Proposal

FINANCE & COURT

2009 2010 2011 I 2012 2012

1 Actual | Actual | Budget | Estimated ] Account Description ’FTE' Requested | Propasad‘|
$ 255743 $ 250,754 $ 229,100 $ 222,100 001-120-610500 SALARIES 45 $ 231570 $ 228,523
$ 18660 $ 18,609 $ 17526 $ 16,993 001-120-612100 FICA $ 17715 $ 17.482
$ 22,094 $ 20371 $ 20,100 $ 18,600 001-120-612200 PENSION PLAN $ 20313 $ 20,009
$ - $ - $ - $ - 001-120-612500 UNEMPLOYMENT INSURANCE $ = $ o

$ 68,044 §$ 75642 $ 72538 $ 71,138 001-120-612600 MED,DENTAL,& VISION INSUR $ 72404 $ 69,458
$ 329 $ 277 % 315 $ 315 001-120-612700 LIFE INSURANCE $ 314 $ 314
$ 640 $ 568 $ 660 $ 606 001-120-612800 DISABLITY INSURANCE $ 671 $ 671
$ 385 $ 365 $ 390 $ 390 001-120-612900 WORKMANS COMP $ 390 $ 390
$ 365,896 $ 366,587 $ 340,629 $ 330,142 TOTAL LABOR €COST $ 343,378 $ 336,848
$ 2,400 $ 2400 $ 3000 $ 2,160 001-125-621900 OTHER PROFESSIONAL SERVIC $ 3,000 $ 3,000
$ 4995 $ 6486 $ 8500 $ 7,000 001-120-621400 AUDITING COST $ 8500 $ 8,500
$ 18,192 $ 16997 $ 18,850 $ 19,598 001-120-622100 POSTAGE $ 18,868 $ 20,000
$ 5289 $ 3575 $ 3700 $ 2,641 001-120-622200 TELEPHONE AND FAX $ 2900 $ 2,900
$ 266 $ 227 $ 500 $ - 001-120-622400 TRAVEL, MEETING EXPENSES $ S $ 3

$ 1086 $ 1415 $ 2300 $ 2,300 001-120-622800 ADVERTISING $ 1,800 $ 1,800
$ 551 $ 357 $ 1250 $ 1,699 001-120-623800 COMPUTER SYSTEM MAINT & REPAIR $ 1250 $ 1,250
$ 2044 $ 2047 $ 2600 $ 1,656 001-120-625100 EQUIPMENT RENTAL $ 2000 $ 2,000
$ 306 $ 320 $ 320 $ 320 001-120-625900 OTHER RENTALS $ 320 $ 320
$ 347 $ 453 $ 850 $ 764 001-120-628000 SUBSCRIPTIONS AND MEMBERS $ 850 $ 850
$ - $ - $ - $ 5,179 001-120-628100 TRAINING, TRAVEL & MTG EXPENSE $ 5500 $ 5,500
$ 2097 $ 3333 $ 4900 $ - 001-120-628400 TRAINING $ = $ o
$ 27847 $ 28431 $ 43,000 $ 35,949 001-120-628800 PROFESSIONAL SERVICES & FEES $ 36,658 $ 36,658
$ 18,303 $ 17062 $ 19,395 $ 19,395 001-120-628805 COMPUTER SYS MAINT AGMTS $ 21335 $ 21,335
$ = $ - $ - $ 459 001-120-629600 MISCELLEANOUS $ - $ -
5/4/2011 Page 1 of 2



City of La 6rande

Budget Analysis & Proposal

FINANCE & COURT

2009 2000 | 2011 [ 2012 2012
Actual Actual l Budget | Estimated I Account Description FTE[ Requested Proposed
$ 91 $ 36 $ 500 $ 500 001-125-629610 REFUNDS ON FINES $ 500 $ 500
$ 6023 $ 7437 $ 8400 $ 8,186 001-125-631400 OFFICE SUPPLIES $ 8500 $ 8,500
$ - $ - $ - $ - 001-120-634100 FLEET MAINT/REPAIR $ 250 $ 250
$ S $ - $ - $ - 001-120-634300 FUEL/LUBRICANTS $ 125 $ 125
$ - $ - $ - $ 290 001-120-635000 OFFICE EQUIP/FURNISHINGS $ - $ -
$ S $ o $ 5 $ - 001-120-635010 COMPUTER SYS EQUIP $ 500 $ 500
$ 89,837 $ 90.577 $ 118,065 $ 108,096 TOTAL MATERIALS & SERVICES $ 112856 $ 113,988
$ 4549 $ 4,143 $ 20,000 $ 21,320 001-120-640000 COMPUTER SYS EQUIP $ 15,400 $ 15,400
$ 460,282 $ 461,307 $ 478,694 $ 459,558 TOTAL FINANCE & COURT $ 471,634 $ 466,236
0.960024045
5/4/2011 Page 2 of 2



La Grande Police Department

General Fund
Proposed Budget - FY 2011-12

Mission and Overview:

The La de Police Dep provides p i | and ive law services and emergency dispatch services
to the La Grande community with the primary goal of protecting Ilfe and property. We are also the primary law enforcement provider to
Eastern Oregon University which has a daily service population of approximately 2,200 people. We are the only law enforcement agency

in Union County that provides 24/7 patrol ge and the only local taw enforcement agency in the county with designated full time
criminal d ives. With i i of the uni ity [ ion, we currently have the lowest sworn staffing level of any comparable city
in the state. We provide the “Patrol* | igatil *Major Crimes Team *SWAT Team *Police Reserve Program
*Cadet Program *Parking Enforcement 'Ordmance Enforcement*Property and Evidence*Law Enforcement and Fire Department
Communications for the City of La C d C for Union County Sheriff's Office, Elgin Police Department,
Community Corrections, and US Forest Service. Contracted r ds, evidence and i ive support for the Union County Sheriff's
Office.

We are the 911 Public Safety Answering Point (PSAP) for all of Union County and provi i services for 22 Law
Enforcement, Fire and EMS agencies throughout the County. Our Communlcatlons Division alsc manages the property and evidence
room and all ds. Our Op i Division ges all patrol, i ion and parking and code enforcement services. Our crime
trends in the past two years have shown steadily i |ncreasmg encounters with more wolem anti social and resistive offenders. In fiscal
year 2009/2010, our C i Division ived and p 65,780 i g phone calls for service, or an average of over

180 calls a day. In calendar year 2010 our Operati Division engaged in over 21,246 calls for service and self initiated activities which
include 718 arrests and 2,458 traffic contacts. This is an average of over 58 per day.

Staffing:
The department consists of 17 sworn personnel and 14 civilian personnel. The costs assoclated with some of these positions are
reflected in the new 9-1-1 Fund. We are structured in two main divisions, C and Op We run a mini staffing

level of two patrol officers on at a time and two dispatchers on 24 hours a day. There are occasions when we are only able to staff one
dispatcher at a time.

In the 10/11 budget cycle we budgeted our receptlon posmon at 1/2 time. In lieu of filling a dispatch position that became vacant at the
beginning of the fiscal year, we chose to rest pa andr ption to full time. The current budget (11/12) reflects
refilling the vacant position. We eliminated a 1/2 tlme dlspatch position and have kept reception at full time.

Major Objectives:

To attempt to maintain current service levels within budgetary constraints.




La Grande Police Department

General Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget for:

Advertising: New line used for Legal and Labor advertising

Equipment Maintenance & Repair: Decrease due to separation of 911 funds, also, Maintenance costs for the tower on Mt. Emily have
increased.
C

K Y & Repair: 1 duetoi d costs
Miscell Bud: d for unpredicted critical incid
Department pli I due to the il in uniforms and ammunition costs
Fleet Maintenance: Increase due to the cost of repairs with the older fleet.
Fuel/Lubricants: Increase due to fuel costs
Equi| & Impro To p and equip a new patrol vehicle and de the current radio sy Upg the report
management system.
ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETED DEPT MANAGER
FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost $ 2,593,941 $ 2,543,830 $ 2,722,437 $ 2,471,628 $ 2,378,375
Material & Services $ 256,387 $ 227,115 $ 287,302 $ 245818 § 245818
Capital Outlay $ 66,000 $ 5,110 $ - $ - $ 80,000
Interfund Transfers $ - $ - $ - $ -8 -
Operating Contingency $ - $ - $ - $ & $ 5
Unapp. Ending Balance $ - $ - $ - $ - 3 -

TOTAL $ 2,916,328 $ 2,776,055 $ 3,009,739 $ 2,717,446 $ 2,704,193




City of La Grande

Budget Andlysis & Proposal

POLICE DEPARTMENT (GENERAL FUND)

2009 2010 | 2011 [ 2012 2012
L Actual | Actual I Budget | Estimated I Account Description | FTE | Requested Proposed —I
$ 1746308 $ 1678743 $ 1769,267 $ 1,698,433 001-130-610500 SALARIES 2660 $ 1535665 $ 1,520,575
$ 357 $ -3 - % - 001-130-610800 SALARIES - PART-TIME $ - % -
$ 54492 $ 62444 $ 69,647 $ 72512 001-130-610900 OVERTIME - GENERAL $ 80,069 $ 79,486
$ 134107 $ 127553 $ 140677 $ 130,571 001-130-612100 FICA $ 123604 $ 122,638
$ 49129 $ 49106 $ 49949 $ 46,864 001-130-612200 PENSION PLAN $ 34978 $ 34,813
$ 157139 $ 133924 $ 141,764 $ 138,800 001-130-612300 PERS PENSION PLAN $ 175025 $ 172,778
$ 2609 $ 7112 $ 14711 $ 11,258 001-130-612500 UNEMPLOYMENT INSURANCE $ 26437 $ 26,334
$ 428918 $ 466674 $ 494291 $ 472,978 001-130-612600 MED,DENTAL,&VISION INSUR $ 455435 $ 381,336
$ 2174 $ 1939 $ 2023 $ 1,888 001-130-612700 LIFE INSURANCE $ 1778 $ 1,778
$ 3054 § 3107 $ 4138 $ 3,357 001-130-612800 DISABLITY INSURANCE $ 2879 $ 2,879
$ 15653 $ 13229 $ 35970 $ 29,034 001-130-612900 WORKERS COMP $ 35758 $ 35,758
$ 2,593,941 $ 2,543,830 $ 2,722,437 $ 2,605,695 TOTAL LABOR COST $ 2,471,628 $ 2,378,375
$ 5261 $ 3837 $ 9297 $ 17,128 001-130-621200 LEGAL $ 8358 $ 8,358
$ 600 $ 235 $ 600 $ 189 001-130-621300 MEDICAL EXAMS $ 600 $ 600
$ 215 § - % 500 $ - 001-130-622000 MOVING,TOWING & STORAGE $ 500 $ 500
$ L $ 1302 $ 1350 $ 1,350 001-130-622100 POSTAGE $ 1250 $ 1,250
$ 14,89 $ 15465 $ 17453 $ 15,520 001-130-622200 TELEPHONE AND FAX $ 14739 $ 14,739
$ 827 $ 905 $ 2,200 $ - 001-130-622400 TRAVEL, MEETING EXPENSES $ - 0% -
$ N - % - 0% - 001-130-622800 ADVERTISING $ 900 $ 900
$ - 0% - % 300 $ 300 001-130-623100 ELECTRICITY, 6AS, OIL $ 300 $ 300
$ 16,307 $ 18432 $ 22571 $ 21,400 001-130-623400 EQUIP MAINT/REPAIR $ 6979 $ 6,979
$ 5375 $ 2367 $ 7,000 $ 5,300 001-130-623800 COMPUTER SYSTEM MAINT & REPAIR $ 4000 $ 4,000
$ 3678 $ 3640 $ 3558 $ 2,895 001-130-624600 INSURANCE $ - % -
$ 3264 $ 3264 $ 3764 $ 3,264 001-130-625100 EQUIPMENT RENTAL $ 3764 $ 3,764
$ - % - % - % 13,050 001-130-628100 TRAINING, TRAVEL & MT6 EXPENSE $ 11,300 $ 11,300
5/4/2011 Page 1 of 2



City of La Grande

Budget Analysis & Proposal

POLICE DEPARTMENT (G6ENERAL FUND)

2009 2010 | 2011 [ 2012 2012
I Actual | Actual l Budget I Estimated | Account I Description l FTE] Requested ‘ Proposed {

$ 56,427 $ 56,427 $ 56,427 $ 56,427 001-130-625900 OTHER RENTALS $ 52505 $ 52,505
$ 1316 $ 1499 $ 2027 $ 1,620 001-130-628000 SUBSCRIPTIONS AND MEMBERS $ 1857 $ 1,857
$ 3518 $ 1565 $ 3000 $ 3,500 001-130-628200 RECRUITMENT COSTS $ 3200 $ 3,200
$ 10,247 $ 8301 $ 12650 $ - 001-130-628400 TRAINING $ o $ =

$ - $ 356 $ 4400 $ - 001-130-628410 SPECIAL EDUCATION $ 3700 $ 3,700
$ 15,656 $ 479 $ 1420 $ 1,586 001-130-628800 PROFESSIONAL SERVICES & FEES $ 1252 $ 1,252
$ 21,093 $ 20,765 $ 23240 $ 21,679 001-130-628805 COMPUTER SYS MAINT AGMTS $ 15174 $ 15,174
$ - $ - $ - $ 850 001-130-629600 MISCELLANEOUS $ 1000 $ 1,000
$ 519 $ - $ - $ & 001-130-629602 COMMUNLITY POLICING PROGRAM $ S $ -

$ - $ - $ - $ 350 001-130-629610 REFUND OF FEES $ - $ o

$ 194 % 1759 $ 1000 $ 1,300 001-130-631200 CHEMICAL & LAB SUPPLIES $ 1,200 $ 1,200
$ 480 $ 957 $ 924 $ 924 001-130-631300 BOOKS/REFERENCE MATERIALS $ 994 $ 994
$ 10654 $ 9350 $ 13775 $ 12,700 001-130-631400 OFFICE SUPPLIES $ 12875 $ 12,875
$ 28024 $ 26979 $ 24800 $ 25,434 001-130-631700 DEPARTMENTAL SUPPLIES $ 26,800 $ 26,800
$ 2485 $ 3491 $ 3123 $ 3,123 001-130-631900 PHOTOGRPHOTOCPY & DUPL $ 2838 $ 2,838
$ 324 % 433 $ 700 $ 350 001-130-633500 FACILITIES REPAIR $ 500 $ 500
$ 21,293 $ 18084 $ 28,000 $ 23,430 001-130-634100 FLEET MAINTENANCE $ 31000 $ 31,000
$ 20,610 $ 18562 $ 21,308 $ 21,928 001-130-634300 FUEL/LUBRICANTS $ 24265 $ 24,265
$ 2499 $ 1060 $ 4913 $ 3,300 001-130-635000 OFFICE EQUIPMENT & FURNISHINGS $ 2968 $ 2,968
$ 709 $ 3792 $ 13502 $ 6,800 001-130-635010 COMPUTER HWRD/SOFTWARE $ 7000 $ 7.000
$ 2418 $ 3808 $ 3500 $ 3,000 001-130-635100 SMALL TOOLS & EQUIPMENT $ 4,000 $ 4,000
$ 256,387 $ 227,115 $ 287,302 $ 268,697 0.00 TOTAL MATERIALS & SERVICES $ 245,818 $ 245,818
$ 66,000 $ 5,110 $ - $ = 001-130-640000 EQUIPMENT & IMPROVEMENTS $ - $ 80,000
$ 2,916,328 $ 2,776,055 $ 3,009,739 $ 2,874,392 TOTAL POLICE DEPARTMENT 26.6 $ 2,717,446 $ 2,704,193
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Fire & EMS Department

Proposed Budget - FY 2011-12

Mission and Overview:

Our mission is the protection of life, property and the enwronment within our ity. We h the mlssmn
through fire code enforcement, public education, fire supp I , emergency medical treat t and amk
transport. As an organization and as individual members, we will provude quallty service to the citizens of La Grande by:
caring about them and each other; always trying to perform our duties well; working as a team; learning, improving and
embracing positive change; and striving to make La Grande a better, safer place to live.

Staffing:
17 Full-time employees (15 career firefighters, 1 fire department secretary,1 fire chief) and 15 Part-time employees (13

part-time firefighters, 2 casual EMTs)

Major Objectives:

Again this year, our goal will be to provide the quality of service the citizens of La Grande have come to expect
from their fire department. However, we anticipate occasional delays in our ability to respond quickly to some
emergencies. This is due to the elimination of the routine use of emergency “standby” of off-duty firefighters
needed to staff a third or fourth ambulance when the on-duty crew is committed to other incidents. Rather than
asking for off-duty firefighters to respond to the station to staff a third ambulance immediately after the on-duty
crew is committed to emergency incidents, we will wait until we actually receive another call for service before
calling off-duty firefighters back to duty. This situation will be exacerbated as our call volume continues to
increase.




Fire & EMS Department

Proposed Budget - FY 2011-12
Explanation of major increases or decreases in proposed budget:

Training and Miscellaneous Lines: The training line increased by $2,690 due to the need to train two additional firefighters to the
EMT-Basic provider certification level.
Departmental Supplies: This budget line includes $6,000 for the Traffic Safety School and Child Passenger Safety program. There is
a corresponding amount on the revenue side of the FD budget received from registration fees paid by those attending court
dated Traffic School pr d by the FD.

Equipment & Improvements: $165,000 has been proposed so that the City can purchase three monitor defibrillators ($84,000), three

t ic chest comp for CPR ($36,000), 10 pagers ($5,000), two thermal imagers($16,000), one CPAP ventilator ($6,000) and
six portable radios ($18,000).

Motor Pool Reserve: $100,000 allocated towards $120,000 for ambulance replacement ($20,000 currently in reserve from last fiscal
year.)

ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETED DEPT MANAGER

FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost $1,647,920 $ 1,523,162 $ 1,606,952 $1,698,611 $ 1,584,433
Material & Services $ 283215 $ 274,369 $ 318,730 $ 358,879 $ 408,879
Capital Outlay $ s $ o $ 20,000 $ 165,000 $ 165,000
Interfund Transfers
Operating Contingency

Unapp. Ending Balance

TOTAL $1,931,135 § 1,797,531 $ 1,945,682 $2,222,490 $ 2,158,312




City of La Grande

Budget Analysis & Proposal FIRE & EMS DEPARTMENT(General Fund)
2009 2010 | 2011 | [ 2012 2012
’ Actual I Actual | Budget | Estimated I Account | Description | FTE | Requested | Pmposﬂ

$ 904,678 $ 922503 $ 929,756 $ 931,500 001-140-610500 SALARIES 170 $ 966,515 $ 924,195
$ 24235 $ 21275 $ 32397 $ 23,000 001-140-610800 SALARIES - PART-TIME 129 $ 32539 $ 32,539
$ 152,852 $ 17672 $ 136,501 $ 112,000 001-140-610900 OVERTIME - GENERAL $ 136,912 $ 130,582
$ 79721 $ 78114 $ 84,048 $ 78,500 001-140-612100 FICA $ 86,902 $ 83,617
$ 2314 $ 2422 $ 2581 $ 2,581 001-140-612200 PENSION PLAN $ 2700 $ 2,700
$ 134,067 $ 109,381 $ 115554 $ 111,000 001-140-612300 PERS PENSION PLAN $ 150460 $ 144,627
$ 185 $ 950 $ 1950 $ 550 001-140-612500 UNEMPLOYMENT INSURANCE $ 1950 $ 1,950
$ 225889 $ 254557 $ 273267 $ 268,600 001-140-612600 MED DENTAL,& VISTON INSUR $ 291068 $ 234,658
$ 1530 $ 1336 $ 1536 $ 1536 001-140-612700 LIFE INSURANCE $ 1580 $ 1,580
$ 1593 $ 1694 $ 1842 $ 1,842 001-140-612800 DISABLITY INSURANCE $ 1842 $ 1,842
$ 120,855 $ 13,258 $ 27520 $ 16,500 001-140-612900 WORKERS COMP $ 26,143 $ 26,143
$ 1,647,920 $ 1,523,162 $ 1,606,952 $ 1,547,609 TOTAL LABOR COST $ 1,698,611 $ 1,584,433
$ 8953 $ 4946 $ 18,810 $ 9,685 001-140-621300 MEDICAL EXAMS $ 12979 $ 12,979
$ 1234 $ 1256 $ 1,350 $ 1,350 001-140622100 POSTAGE $ 1350 $ 1,350
$ 6186 $ 6674 $ 6,700 $ 6,700 001-140-622200 TELEPHONE/FAX $ 6700 $ 6,790
$ 5356 $ 1168 $ 1300 $ - 001-140-622400 TRAVEL/MEETING EXPENSES $ - $ -

$ 642 $ 304 $ 500 $ 350 001-140-622800 ADVERTISING $ 500 $ 500
$ 2264 $ 18,333 $ 25000 $ 22,000 001-140-623100 ELECTRICITY, GAS, OIL $ 22,000 $ 22,000
$ 4977 $ 3295 $ 4000 $ 4,500 001-140-623200 WASTE REMOVAL & JANITORIA $ 2,000 $ 2,000
$ 8340 $ 8101 $ 9700 $ 7,500 001-140-623400 EQUIP MAINT/REPAIR $ 8,000 $ 8,000
$ 259 $ 1050 $ 2500 $ 2,500 001-140-623800 COMPUTER SYSTEM MAINT & REPAIR $ 2500 $ 2,500
$ e $ - $ - $ 2,650 001-140-625100 EQUIPMENT RENTALS $ 2650 $ 2,650
$ 5 $ 5 $ - $ - 001-140-625900 OTHER RENTALS $ - $ -

$ & $ = $ 20,000 $ 20,000 001-141-626000 MOTOR POOL RESERVE $ 50,000 $ 100,000
$ 1255 $ 1856 $ 1050 $ 1,150 001-140-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 1250 $ 1,250
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City of La 6rande

Budget Analysis & Proposal

FIRE & EMS DEPARTMENT(General Fund)

2009 2010 L 2011 | 2012 2012
‘ Actual | Actual | Budget | Estimated | Account I Description | FTE | Requested ‘ Proposed

$ - $ - $ - $ 14,500 001-140-628100 TRAINING, TRAVEL & MT6 EXPENSE $ 13000 $ 13,000
$ 12314 $ 9332 $ 9010 $ - 001-140-628400 TRAINING $ - $ -

$ 75994 $ 79086 $ 84470 $ 84,470 001-140-628800 PROFESSIONAL SERVICES & FEES $ 84000 $ 84,000
$ 5992 $ 11179 $ 6,500 $ 8,000 001-140-628805 COMPUTER SYS MAINT AGMTS $ 8500 $ 8,500
$ 3999 $ 1401 $ 2240 $ 1,500 001-140-629600 MISCELLANEOUS $ 2200 $ 2,200
$ - $ 248 $ 1200 $ 1,200 001-140-631300 BOOKS/REFERENCE MATERIALS $ 1200 $ 1,200
$ 2671 $ 191 $ 3600 $ 3,400 001-140-631400 OFFICE SUPPLIES $ 3750 $ 3,750
$ 48,284 $ 58,390 $ 49,000 $ 55,000 001-140-631600 MEDICAL SUPPLIES $ 55000 $ 55,000
$ 1716 $ 7588 $ 15000 $ 16,250 001-140-631700 DEPARTMENTAL SUPPLIES $ 16,500 $ 16,500
$ 5 $ 27 % 100 $ 100 001-140-631900 PHOTOGR PHOTOCPY & DUPL $ 100 $ 100
$ 4746 $ 4926 % 4500 $ 2,000 001-140-633100 JANITOR & SANIT. SUPPLIES $ 2000 $ 2,000
$ 4815 $ 3729 $ 4,000 $ 4,000 001-140-633500 FACILITIES REPAIR $ 4000 $ 4,000
$ 15988 $ 22,462 $ 16,000 $ 19,000 001-140-634100 FLEET MAINTENANCE $ 20,000 $ 20,000
$ 16659 $ 14586 $ 16500 $ 20,300 001-140-634300 FUEL/LUBRICANTS $ 22000 $ 22,000
$ 859 $ & $ 1,000 $ 1,000 001-140-635000 OFFICE EQUIP & FURNISHINGS $ 1000 $ 1,000
$ 2180 $ 1716 $ 2,000 $ 3,000 001-140-635010 COMPUTER SYS HARDWARE/SOFTWARE $ 3000 $ 3,000
$ 14813 $ 10804 $ 12,700 $ 12,700 001-140-635100 SMALL TOOLS & EQUIPMENT $ 12,700 $ 12,700
$ 283,215 $ 274,369 $ 318,730 $ 324,805 TOTAL MATERIALS & SERVICES $ 358,879 $ 408,879
$ - $ - $ 20,000 $ 20,216 001-140-640000 EQUIPMENT & IMPROVEMENTS $ 165000 $ 165,000
$ 1,931,135 $ 1,797,531 $ 1,945682 $ 1,892,630 TOTAL FIRE & EMS DEPARTMENT 1829 $ 2,222,490 $ 2,158,312
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Parks Department

General Fund
Proposed Budget - FY 2011 - 2012

Mission and Overview:

To enhance and facilitate the quality of life for the citizens of La Grande. To promote a sense of community,
one that creates an environment in which families have the opportunity to live a balanced and productive life.
We encourage tourism and recreational spending through our many programs, services and facilities we offer.
To build and maintain the facilities in support of these goals.

Staffing;
4 FTE Parks Director, Recreation Coordinator, 2-Utility Tech II's.
Seasonal personnel that amount to the time of 1.7 FTE.

Major Objectives:

(1) Proceed with the Greenway Project as opportunities and resources become available.
(2) Maintain parks services at the existing levels, if possible.

(3) Facilitate the reconstruction of Riverside Pavilion.




Parks Department
General Fund
Proposed Budget - FY 2011 - 2012

Explanation of major increases or decreases in proposed budget:
(1) Recreation Coordinator funded for nine months with payment for benefits due at retirement included in salary and
an Administrative Secretary position is funded for three months at entry level.

(2) Motor Pool Line Item set at $10,000 to re-establish an equi 1t savings it.

(3) Capital Equif t and Impro ts. $839,748 is budgeted in Capital which allows us to expend $678,000
collected from the i 1ce reimbt t from the fire at Rlver5|de; $19,052 from the Cook Subfund of the
Oregon Community Foundation for Riverside Pavilion; $64,000 in S Devel t Charges st 1 projects be
identified; $6, 696 for repairs to the Leathers Playground in RIVeI‘SIde Park, $2, 000 for a computer upgrade and
$70,000 for | Gr y project ex if grant is approved.

ACTUAL CURRENT FY2011-12

EXPENDITURES BUDGETED) DEPT MANAGER

FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED

Labor Cost $289,009 $309,895 $329,037 $ 366,126 $ 357,041
Material & Services $ 93,775 $ 94,496 $138,600 $ 113,650 $ 113,650
Capital Outlay $ 21,845 $ 15,979 $155,013 $ 660,988 $ 839,748
Interfund Transfers $ -8 - $ - $ -8 -
Operating Contingency $ - $ - $ - $ -8 o
Unapp. Ending Balance $ - $ - $ - $ - $ -

TOTAL $404,629 $420,371 $622,650 $1,140,764 $1,310,439




City of La Grande

Budget Analysis & Proposal PARKS DEPARTMENT

2009 | 2010 2011 ] 2012 2012 ’

Actual Actual | Budget | Estimated | Account | Description [FTE| Requested Proposed
$ 166,278 $ 182,590 $ 190113 $ 190,113 001-181-610500 SALARIES 370 $ 216,691 $ 214,500
$ 37681 $ 35285 $ 35,766 $ 35,766 001-181-610800 SALARIES - PART-TIME 177 $ 36,800 $ 36,200
$ 1131 $ 1241 $ 1278 $ 1000 001-181-610900 OVERTIME - GENERAL $ 1544 $ 1,544
$ 15095 $ 16,228 $ 17,506 $ 17,506 001-181-612100 FICA $ 19510 $ 19,288
$ 14985 $ 16391 $ 16,952 $ 16,952 001-181-612200 PENSION PLAN $ 19615 $ 19,390
$ e $ - $ 2500 $ 2,200 001-181-612500 UNEMPLOYMENT INSURANCE $ 2500 $ 2,500
$ 50,369 $ 55406 $ 59,476 $ 59,476 001-181-612600 MED,DENTAL,&,VISION INSUR $ 64,553 $ 58,706
$ 258 $ 237 $ 237 % 237 001-181-612700 LIFE INSURANCE $ 242 $ 242
$ 502 $ 518 $ 497 $ 500 001-181-612800 DISABLITY INSURANCE $ 510 $ 510
$ 2710 $ 1998 $ 4712 $ 4,712 001-181-612900 WORKERS COMP $ 4161 $ 4,161
$ 289,009 $ 309,895 $ 329,037 $ 328,462 TOTAL LABOR COST $ 366,126 $ 357,041
$ - $ = $ = $ - 001-181-621300 MEDICAL EXAMS $ 100 $ 100
$ 1827 $ 79 $ 500 $ 150 001-181-621900 OTHER PROFESSIONAL SERVIC $ 200 $ 200
$ 335 $ 85 $ 400 $ 400 001-181-622100 POSTAGE $ 400 $ 400
$ 2509 $ 3885 $ 3700 $ 3,700 001-181-622200 TELEPHONE/FAX $ 3,700 $ 3,700
$ 168 $ 175 $ 800 $ = 001-181-622400 TRAVEL/MEETING EXPENSES $ e $ &
$ 778 $ 208 $ 400 $ 400 001-181-622800 ADVERTISING $ 400 $ 400
$ 9607 $ 11521 $ 12000 $ 12,000 001-181-623100 ELECTRICITY $ 12000 $ 12,000
$ 7755 $ 4528 $ 8,000 $ 8,000 001-181-623200 WASTE REMOVAL $ 8,000 % 8,000
$ 4 $ 345 $ 100 $ 50 001-181-623400 EQUIP MAINT/REPAIR $ 100 $ 100
$ 250 $ 900 $ 3000 $ 3,000 001-181-623500 GROUNDS MAINT. $ 3000 $ 3,000
$ 389 $ (265) $ 300 $ 150 001-181-623800 COMPUTER SYSTEM MAINT & REPAIR $ 300 $ 300
$ 1,028 $ 778 $ 700 $ 700 001-181-625100 EQUIPMENT RENTAL $ 700 $ 700
$ & $ - $ - $ 130 001-181-625900 OTHER RENTALS $ - $ -
$ 5000 $ 5000 $ 33,000 $ 33,000 001-181-626000 MOTOR POOL RESERVE $ 10000 $ 10,000
$ 1107 $ 1002 $ 800 $ 800 001-181-628000 SUBS & MEMBERSHIPS $ 800 $ 800

5/4/2011 Page 1 of 2



City of La Grande

Budget Analysis & Proposal

PARKS DEPARTMENT

| 2009 | 2010 2011 ] 2012 | 2012 |
Actual Actual | Budget | Estimated | Account Description [FTE] Requested Proposed
$ & $ = $ & $ 3,000 001-181-628100 TRAINING, TRAVEL & MTG EXPENSE $ 2500 $ 2,500
$ 1126 $ 2817 $ 2500 $ - 001-181-628400 TRAINING $ = $ o
$ 80 $ 29 $ 100 $ 145 001-181-628800 PROFESSIONAL SERVICES & FEES $ 100 $ 100
$ 399 $ 339 $ 400 $ 200 001-181-629600 MISCELLANEOUS $ 200 $ 200
$ 670 $ 365 $ 400 $ 1,000 001-181-629620 REFUND OF FEES $ 400 $ 400
$ S $ 500 $ = $ 500 001-181-629700 PERMIT FEES $ 500 $ 500
$ 3988 $ 4460 $ 5000 $ 5,000 001-181-631100 AGRI. & HORTICL SUPPLIES $ 5000 $ 5,000
$ 2321 $ 2000 $ 2,000 001-181-631150 VOLUNTEER PROJECT SUPPLIES $ 2000 $ 2,000
$ 142 $ & $ 50 $ - 001-181-631200 CHEMICAL & LAB SUPPLIES $ 50 $ 50
$ 1712 § 1175 $ 1,800 $ 1,800 001-181-631400 OFFICE SUPPLY $ 1800 $ 1,800
$ 527 $ 16 $ 350 $ 200 001-181-631600 MEDICAL SUPPLIES $ 200 $ 200
$ 1154 $ 1304 $ 500 $ 700 001-181-631700 DEPARTMENTAL SUPPLIES $ 700 $ 700
$ 1260 $ 1823 $ 2000 $ 1500 001-181-631900 PHOTOGRPHOTOCPY & DUPL $ 1,700 $ 1,700
$ 3477 $ 3003 $ 3,700 $ 3,000 001-181-633100 JANITOR & SANIT. SUPPLIES $ 3200 $ 3,200
$ 23881 $ 14782 $ 27500 $ 27,000 001-181-633500 FACILITIES REPAIR $ 27,000 $ 27,000
$ 12158 $ 24,706 $ 13,000 $ 12,000 001-181-634100 FLEET MAINT/REPAIR $ 13000 $ 13,000
$ 9256 $ 7,268 $ 12,000 $ 12,000 001-181-634300 FUEL/LUBRICANTS $ 12000 $ 12,000
$ 322 $ o $ 500 $ = 001-181-635000 OFFICE EQUIP & FURNISHINGS $ 500 $ 500
$ 2522 $ 920 $ 2500 $ 2,500 001-181-635100 SMALL TOOLS & EQUIP $ 2500 $ 2,500
$ 305 $ 327 $ 400 $ 300 001-181-635600 STREET SIGNS $ 400 $ 400
$ . $ - $ 200 $ 100 001-181-635720 STREET CLEANING $ 200 $ 200
$ 93,775 $ 94,496 $ 138,600 $ 135,425 TOTAL MATERIALS & SERVICES $ 113,650 $ 113,650
$ 21845 % 15979 $ 155013 $ 397,600 001-181-640000 EQUIPMENT & IMPROVEMENTS $ 660988 $ 769,748
$ = $ - $ = $ 70,000 001-181-640007 GREENWAY PROJECT $ = $ 70,000
$ 21,845 $ 15979 $ 155,013 $ 467,600 TOTAL CAPITAL OUTLAY $ 660,988 $ 839,748
$ 404,629 $ 420,371 $ 622,650 $ 931,487 TOTAL PARKS DEPARTMENT 547 $ 1,140,764 $ 1,310,439
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AQUATICS

General Fund
Proposed Budget - FY 2011-12

Mission and Overview:

To provide a City aquatic program which meets the community's needs through leadership, activities and

coordination of resources and facilities.

* Strengthening community image and sense of place

* Strengthening safety and security

* Provide recreational and educational experiences

*Promoting health and well being

1) Financial responsibility of receipts received from the sale of swim lessons and other instructional
programs, swim passes, daily admissions, facility rentals, concessions and contracts.

2) Provide recreational swimming, "learn to swim" program, a facility for competitive swimming, water
babies program, water aerobics classes, masters swimming and an annual triathlon.

3) Annual Contracts with Mountain Valley Therapy, Grande Ronde Hospital, La Grande High School,
La Grande Swim Club, and Eastern Oregon University.

Staffing:

1.62 FTE which includes the Aquatics superintendent, 1/2 time Head Guard and 1/4 of Recreation
Coordinator.
Part-time lifeguards.

Major Objectives:

. Continue to explore ways to increase pool usage through advertising and training.
. Research other alternatives to save on costs.

. Provide more specialized training to improve staff service with emphasis on Public
. Research the cost to install energy efficient lighting in natatorium.

. Need inspection of slide and possible repairs.

AhWON=




AQUATICS

General Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

1. Loss of full time Site Coordinator.

2. Gas and chemical savings from pool covers.

3. Increase in Training, Travel for Aquatics superintendent to attend annual conference and to get recertified
as a Certified Pool Operator which must be renewed every five years.

ACTUAL CURRENT | FY2011-12
EXPENDITURES BUDGETED DEPT MANAGER
FY2008-09  FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost $259,493 $259,356 $328,161 $ 254,787 $ 253,682
Material & Services $236,688 $180,719 $206,046 $ 157,809 $ 157,809
Capital Outlay $ 5256 $ 5,810 $ 62,077 $ 53,077 $ 53,077
Interfund Transfers $ - $ - $ - $ -8 -
Operating Contingency $ - 3 - $ - $ - 8 -
Unapp. Ending Balance $ - $ - $ - $ - $ -

TOTAL $501,437 $445,885 $596,284 $ 465,673 $ 464,568




City of La Grande

Budget Analysis & Proposal

AQUATICS DEPARTMENT

2009 2010 2011 [ 2012 2012

| Actual l Actual Budget I Estimated | Account | Description | FTE I Requested Proposed
$ 107,730 $ 105371 $ 125972 $ 77,818 001-182-610500 SALARIES 162 $ 82524 $ 82,266
$ 94882 $ 93802 $ 126,365 $ 126,365 001-182-610800 SALARIES - PART-TIME 564 $ 17810 $ 117,810
$ - $ - $ - $ - 001-182-610900 OVERTIME - GENERAL $ S $ S
$ 15226 $ 14,889 $ 19304 $ 14,654 001-182-612100 FICA $ 15326 $ 15,308
$ 9425 $ 9422 $ 10925 $ 7473 001-182-612200 PENSION PLAN $ 7849 $ 7.831
$ = $ 3% $ - $ - 001-182-612500 UNEMPLOYMENT INSURANCE $ 1000 $ 1,000
$ 29277 $ 32745 $ 42597 $ 26,523 001-182-612600 MED DENTAL & VISION INSUR $ 27,737 $ 26,927
$ 163 $ 155 $ 213 $ 139 001-182-612700 LIFE INSURANCE $ 175 $ 175
$ 279 $ 288 $ 341 $ 243 001-182-612800 DISABLITY INSURANCE $ 242 $ 242
$ 2511 $ 2649 $ 2444 $ 2,444 001-182-612900 WORKERS COMP $ 2123 $ 2,123
$ 259,493 $ 259,356 $ 328,161 $ 255,659 TOTAL LABOR COST $ 254,787 $ 253,682
$ = $ - $ - $ = 001-182-621900 OTHER PROFESSIONAL SERVIC $ = $ o
$ 98 $ 148 $ 200 $ 200 001-182-622100 POSTAGE $ 200 $ 200
$ 2952 $ 3099 $ 4,000 $ 4,000 001-182-622200 TELEPHONE AND FAX $ 4000 $ 4,000
$ 190 $ 395 $ 400 $ - 001-182-622400 TRAVEL, MEETING EXPENSES $ - $ -
$ 2567 $ 1755 $ 3000 $ 3,000 001-182-622800 ADVERTISING $ 3000 $ 3,000
$ 142,699 $ 109970 $ 132,000 $ 80,000 001-182-623100 ELECTRICITY $ 87,600 $ 87,600
$ 1013 $ 11,167 $ 12260 $ 12,260 001-182-623200 WASTE REMOVAL & JANITORIA $ 12260 $ 12,260
$ 17416 $ 8719 $ 10000 $ 10,000 001-182-623400 EQUIP MAINT/REPAIR $ 10,000 $ 10,000
$ 33 $ 100 $ 200 $ 200 001-182-623800 COMPUTER SYSTEM MAINT & REPAIR $ 200 $ 200
$ 102 $ 120 $ 222 $ 222 001-182-628000 SUBSCRIPTIONS AND MEMBERS $ 222 $ 222
$ = $ = $ - $ 1100 001-182-628100 TRAINING, TRAVEL & MTG EXPENSE $ 1900 $ 1,900
$ 1,463 $ 1151 § 1500 $ - 001-182-628400 TRAINING $ o $ o
$ 6,677 $ 8468 $ 7177 $ 7177 001-182-628800 PROFESSIONAL SERVICES & FEES $ 7177 $ 7.177
$ 863 $ 225 $ 500 $ 200 001-182-629600 MISCELLANEOUS $ -8 -
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City of La Grande

Budget Analysis & Proposal

AQUATICS DEPARTMENT

2009 2010 2011 [ 2012 2012
‘ Actual | Actual Budget | Estimated | Account ' Description | E‘ Requested ‘ Proposed ,
$ - $ - $ - $ - 001-182-629620 REFUNDS OF FINES $ 500 $ 500
$ 10351 $ 12007 $ 1837 $ 5,000 001-182-631200 CHEMICAL & LAB SUPPLIES $ 8,000 $ 8,000
$ 1,248 $ 763 $ 1000 $ 1,300 001-182-631400 OFFICE SUPPLIES $ 1,000 $ 1,000
$ 219 $ 551 §$ 300 $ 300 001-182-631600 MEDICAL SUPPLIES $ 300 $ 300
$ 7280 $ 6,284 $ 7500 $ 7,500 001-182-631700 DEPARTMENTAL SUPPLIES $ 7500 $ 7,500
$ 1629 $ 1456 $ 1,750 $ 1,750 001-182-631900 PHOTOGRPHOTOCPY & DUPL $ 1,750 $ 1,750
$ 1900 $ 3772 $ 2,200 $ 2,200 001-182-633100 JANITOR & SANIT. SUPPLIES $ 2,200 $ 2,200
$ 27,033 $ 10,421 $ 10000 $ 20,000 001-182-633500 FACILITIES REPAIR $ 10000 $ 10,000
$ & $ 148 $ - $ - 001-182-634100 FLEET MAINTENANCE $ o $ o
$ 4 $ - $ = $ o 001-182-634300 FUEL AND LUBRICANTS $ - $ -
$ 610 $ - $ - $ - 001-182-635000 OFFICE EQUIP & FURNISHINGS $ = $ =
$ 236,688 $ 180,719 $ 206,046 $ 156,409 TOTAL MATERIALS & SERVICES $ 157,809 $ 157,809
$ 5,256 $ 5810 $ 62,077 $ 18,000 001-182-640000 EQUIPMENT & IMPROVEMENTS $ 53,077 $ 53,077
$ 501,437 $ 445885 $ 596,284 $ 430,068 TOTAL AQUATICS 7.26 $ 465,673 $ 464,568
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Recreation Division

General Fund
Proposed Budget - FY 2011-12

Mission and Overview:

To provide a City Recreation Program which meets the community's needs through leadership, activities and
coordination of resources and facilities.

Staffing:

.15 Recreation Coordinator and 1 FTE seasonal staff plus contracted instructors.

Major Objectives:

1. Continue to provide stimulating and innovative programs to meet the needs of all segments of the
community.
2. Continue to support adult patrons in the formation and scheduling of athletic sport leagues.




Recreation Division

General Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

(1) This Budget reflects 15% of Recreation Coordinator's salary for nine months.

(2) Funding for the Mobile Fun Unit, which was deleted last year has been reinstated; however grants have
been secured to cover the cost and the general fund will be reimbursed through the revenue reserve line
item ($5,970).

(3) Seasonal staff hours have been reduced and the children's recreational activities will be conducted using
more contracted personnel.

ACTUAL CURRENT FY2011-12

EXPENDITURES BUDGETED| DEPT MANAGER

FY2008-09  FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost $42,923  $40,266 $33,591 $32,409 $31,646
Material & Services $29,652  $23,497 $23,675 $23,525 $23,525
Capital Outlay $0 $0 $0 $0 $0
Interfund Transfers $0 $0 $0 $0 $0
Operating Contingency $0 $0 $0 $0 $0
Unapp. Ending Balance $0 $0 $0 $0 $0

TOTAL $72,575  $63,762 $57,266 $55,934 $565,171




City of La Grande

Budget Analysis & Proposal

RECREATION DEPARTMENT

2009 2010 | 2011 [ 2012 2012

‘ Actual | Actual l Budget | Estimated | Account Description |F|'E[ Requested Proposﬂ
$ 6771 $ 6811 $ 7305 $ 7.305 001-183-610500 SALARIES 015 $ 5530 $ 5,370
$ 29474 % 27125 $ 20217 $ 22,217 001-183-610800 SALARIES-PART TIME 100 $ 21295 $ 21,050
$ 540 $ 651 $ & $ 169 001-183-610900 OVERTIME - GENERAL $ 240 $ 240
$ 2783 $ 2616 $ 2212 $ 2,300 001-183-612100 FICA $ 2070 $ 2,036
$ 696 $ 692 $ 730 $ 730 001-183-612200 PENSION PLAN $ 553 $ 537
$ 477 $ S $ 300 $ 300 001-183-612500 UNEMPLOYMENT INSURANCE $ 300 $ 300
$ 2043 $ 2246 $ 2411 $ 2,411 001-183-612600 MED, DENTAL & VISION INSUR $ 1926 $ 1,618
$ 12 $ 1 3 1 % 11 001-183-612700 LIFE INSURANCE $ 8 $ 8
$ 20 $ 20 $ 15 $ 15 001-183-612800 DISABILITY INSURANCE $ 12 $ 12
$ 108 $ 93 $ 390 $ 250 001-183-612900 WORKERS COMP $ 475 $ 475
$ 42,923 $ 40,266 $ 33,591 $ 35,708 TOTAL LABOR COST $ 32,409 $ 31,646
$ 198 $ 277 $ 300 $ 100 001-183-622100 POSTAGE $ 100 $ 100
$ 724 $ 805 $ 850 $ 800 001-183-622200 TELEPHONE & EXP $ 800 $ 800
$ -3 u $ 50 $ - 001-183-622400 TRVEL, MEETING EXPENSES $ -3 o
$ 3% $ 208 $ 100 $ 150 001-183-622800 ADVERTISING $ 150 $ 150
$ 31 $ 5 $ 150 $ 100 001-183-623800 COMPUTER SYSTEM MAINT & REPAIR $ 100 $ 100
$ 442 $ 828 $ 800 $ 700 001-183-625100 EQUIP RENTAL $ 750 $ 750
$ 6,057 $ 5360 $ 5500 $ 5,100 001-183-625900 OTHER RENTALS $ 5500 $ 5,500
$ - $ 127 $ 125 $ 75 001-183-628000 SUBSCRIPTIONS & MEMBERSHIP $ 75 $ 75
$ = $ & $ = $ & 001-183-628100 TRAINING, TRAVEL & MTS EXPENSE $ 75 $ 75
$ -3 55 § 150 $ - 001-183-628400 TRAINING $ - % -
$ 9,053 $ 5879 $ 6,800 $ 6,500 001-183-628800 PROFESSIONAL SERVICES & FEES $ 7000 $ 7,000
$ 25 $ 300 $ 100 $ 100 001-183-629600 MISCELLANEOUS $ 100 $ 100
$ 788 $ 155 $ 750 $ 600 001-183-629610 PERMIT REFUNDS $ 600 $ 600
$ 1233 $ 388 $ 850 $ 800 001-183-631400 OFFICE SUPPLIES $ 750 $ 750
$ 9,680 $ 7959 $ 5520 $ 6,200 001-183-631700 DEPARTMENTAL SUPPLIES $ 6000 $ 6,000
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City of La Grande

Budget Analysis & Proposal

RECREATION DEPARTMENT

2009 2010 2011 ! 2012 2012
Actual Actual | Budget ' Estimated | Account Description l FTE | Requested Proposed
$ 910 $ 436 $ 630 $ 630 001-183-631900 PHOTOCOPING $ 600 $ 600
$ 100 $ 395 $ 500 $ 400 001-183-634100 FLEET MAINT/REPAIR $ 500 $ 500
$ 251 $ 124 $ 150 $ 175 001-183-634300 FUEL $ 200 $ 200
$ 126 $ 32 3% 350 $ 200 001-183-635100 SMALL TOOLS & EQUIP $ 200 $ 200
$ - $ 6 $ - $ - 001-183-639700 MISCELLANEOUS SUPPLIES $ 25 $ 25
$ 29,652 $ 23,497 $ 23,675 $ 22,630 TOTAL MATERIALS & SERVICES $ 23525 $ 23,525
$ = $ - $ - $ - 001-183-640000 EQUIPMENT & IMPROVEMENTS $ S
$ 72,575 $ 63,762 $ 57,266 $ 58,338 TOTAL RECREATION DEPARTMENT $ 55,934 $ 55,171
5/4/2011 Page 2 of 2




Urban Forestry Division

General Fund
Proposed Budget - FY 2011-12

Mission and Overview:

Enhance the community forest by providing information and education to residents, businesses and civic
organizations regarding the benefits of trees and the forest canopy.

(1) Provide information to the community about all aspects of tree care.
(2) Coordinate annual street tree plantings in the City right-of-ways.

(3) Maintain pruning schedule for street tree plantings.

(4) Coordinate removal and replacement of trees.

(5) Sponsor annual Arbor Day events.

(6) Recognize exceptional landscaping efforts with beautification awards.
(7) Enforce City Ordinances regarding trees.

(8) Maintain street tree inventory.

(9) Coordinate Licensing Program.

Staffing:

Program is staffed by one 19-hour per week Tree Care Educator who is also a certified arborist.

Major Object:

(1) Provide a sustainable urban forestry program.
(2) Increase the density and diversity of the urban forest canopy.
(3) Improve the overall health of the urban forest.




Urban Forestry Division

General Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

Revenue in support of the program includes: Street and Roads, $10,000; Urban Renewal. $5,000; Ridge

Project, $1,000; OTECC, $1,000; and Permit Sales, $500.

ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETED DEPT MANAGER
FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost $12,997  $16,949 $17,611 $18,168 $17,783
Material & Services $9,465 $10,162 $12,600 $11,800 $11,800
Capital Outlay $0 $0 $0 $0 $0
Interfund Transfers $0 $0 $0 $0 $0
Operating Contingency $0 $0 $0 $0 $0
Unapp. Ending Balance $0 $0 $0 $0 $0
TOTAL $22,462  $27,111 $30,211 $29,968 $29,583




City of La Grande

Budget Analysis & Proposal

URBAN FORESTRY

2009 2010 | 2011 [ 2012 2012
‘ Actual Actual | Budget | Estimated | Account Description lFI'EI Requeste: ‘ Proposed ’
$ 11,937 $ 15707 $ - % - 001-184-610500 SALARIES 047 $ - % -
$ - % - % 15709 $ 15,709 001-184-610800 SALARIES - PART-TIME $ 16273 $ 15915
$ 12 $ - - % - 001-184-610900 OVERTIME - GENERAL $ - % -
$ 922 $ 1202 $ 1233 $ 1,233 001-184-612100 FICA $ 1,245 $ 1,218
$ - % - % F 1 - 001-184-612500 UNEMPLOYMENT INSURANCE $ - % -
$ 26 $ 40 $ 669 $ 500 001-184-612900 WORKERS COMP $ 650 $ 650
$ 12997 $ 16,949 $ 17,611 $ 17,442 TOTAL LABOR COST $ 18168 $ 17,783
$ 10 % 33 $ 50 $ 50 001-184-622100 POSTAGE $ 50 $ 50
$ 427 $ 634 $ 700 $ 700 001-184-622200 TELEPHONE AND FAX $ 700 $ 700
$ 30 $ - % 300 $ - 001-184-622400 TRAVEL, MEETING EXPENSES $ R 1 -
$ 100 $ 56 $ 5 $ 33 001-184-623200 WASTE REMOVAL $ 50 $ 50
$ - % - % 100 $ - 001-184-623400 EQUIP MAINT/REPAIR $ 50 $ 50
$ - % - % 750 $ 750 001-184-623500 GROUND MAINTENANCE $ 750 $ 750
$ - % 18 $ 50 $ 50 001-184-623800 COMPUTER SYSTEM MAINT & REPAIR $ 50 $ 50
$ 682 $ 335 $ 600 $ 400 001-184-628000 SUBSCRIPTIONS AND MEMBERS $ 500 $ 500
$ - % - % - % 1,310 001-184-628100 TRAINING, TRAVEL & MT6 EXPENSE $ 1200 $ 1,200
$ 976 $ 1069 $ 1200 $ - 001-184-628400 TRAINING $ - % -
$ - % - 3% - 0% - 001-184-628800 PROFESSIONAL SERVICES & FEES $ - % -
$ 5206 $ 5640 $ 6000 $ 4,00 001-184-631100 AGRICULTURAL SUPPLIES $ 6000 $ 6,000
$ 254 $ 416 $ 400 $ 400 001-184-631400 OFFICE SUPPLIES $ 400 $ 400
$ 273 $ 503 $ 300 $ 300 001-184-631700 DEPARTMENTAL SUPPLIES $ 300 $ 300
$ 284 $ 196 $ 325 §$ 325 001-184-631900 PHOTOGR PHOTOCPY & DUPL $ 300 $ 300
$ 150 $ 766 $ 500 $ 400 001-184-634100 FLEET MAINTENANCE $ 500 $ 500
$ 199 $ 241 $ 500 $ 500 001-184-634300 FUEL AND LUBRICANTS $ 500 $ 500
$ 917 $ 255 § 600 $ 400 001-184-635100 SMALL TOOLS & EQUIP $ 400 $ 400



City of La Grande

Budget Analysis & Proposal URBAN FORESTRY
2009 2010 | 2011 [ 2012 2012
Actual Actual [ Budget | Estimated | Account Description | FTE | Requested Proposed
$ 43) $ - $ 200 $ 50 001-184-639700 MISCELLANEOUS $ 5 $ 50
$ 9,465 $ 10,162 $ 12,600 $ 9,768 TOTAL MATERIALS & SERVICES $ 11,800 $ 11,800
$ - $ - $ - $ - 001-184-640000 EQUIPMENT & IMPROVEMENTS $ - $ -
$ 22,462 $ 27,111 $ 30,211 $ 27,210 TOTAL URBAN FORESTRY 047 $ 29,968 $ 29,583




Library

General Fund
Proposed Budget - FY 2011-12

Mission and Overview:
The mission of the library is to:

1. Make library materials readily available in a cost effective manner, proportionate to levels of demand.
2. Provide access to resources outside the Library
3. Promote development of the habit of lifelong learning in citizens of all ages.

A variety of programs and services are offered by the library which include the programs of Adult Services,
Administration, Children's Services, Reference, Readers' Advisory, Outreach and Technical Services. Through
our website, services offered include 24X7 reference through L-Net, Library2Go downloadable audio, e-books
and movies, tutor.com, a live, credentialed tutoring service offered 3 p.m. to 7 p.m. daily, LearningExpress test
taking service (e.g., GED, Post Office, ASVAB, LSAT, GRE), the Oregonian, and Ebscohost offering hundreds of
thousands of periodical databases and e-books.

Staffing:
5FTE

Major Objectives:

Provide full library services for the public.




Library

General Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decrease: proposed budget:

1. Increase in postage due to rising OCLC Interlibrary Loan (ILL) charges, courier costs, & greater demand for Sage ILL.

2. Increase in Computer Maintenance & Repair due to multiple calls for DSL, DNS service, firewall problems, APC nearing end of life.

3. Membership to Public Library Association added--a Division of the American Library Association.

4. No change in Training, Travel & Meeting Expenses used to keep staff abreast of current pi i and practi
5. Indrease in Office Supplies as promotion of library activities has inceased, purchased new barcodes, library cards and receipt printer tape.
6. Decrease in Janitor & Sanitary Supplies due to increased bulk purchasing.

7. Increase in Facilities Repair to replace lights, anitcipated roof repairs & additional HVAC repairs due to age and past problems.

8.Decrease in Office Equipment & Supplies as Teen Room is largely completed.

9, Increase in Computer Software/Hardware due to no Reserve Fund for computer equipment. Twenty-two public workstations ae nearing their end of life at 5+ years of
age and must be replaced. The proposed thin client solution will be less expensive than the current network.

10. Add Audio Visual materials back into the collection, one of our most popular services.

ACTUAL CURRENT FY2011-12

EXPENDITURES BUDGETED) DEPT MANAGER

FY2008-09  FY2009-10 FY2010-11 REQUESTED PROPOSED

Labor Cost $405,828 $394,828 $361,561 $ 355,450 $ 351,447

Material & Services $110,927 $111,864 $133,273 $ 149,262 $ 147,022
Capital Outlay $ - 8 - $ - $ - 8 g
Interfund Transfers $ - $ - $ - $ -8 -
Operating Contingency $ - $ - $ - $ - 8 -
Unapp. Ending Balance $ - - $ - $ - 8 -

TOTAL $516,755  $506,692 $494,834 $504,712  $498,469




City of La Grande

Budget Analysis & Proposal LIBRARY
2009 2010 | 2011 [T 2012 2012

‘ Actual | Actual | Budget I Estimated | Account Description | FTE I Requested ‘ Proposed
$ 270,208 $ 261718 $ 231,714 $ 231,714 001-190-610500 SALARIES 5% 226,606 $ 227,362
$ 9986 $ 15951 $ 4095 $ 4,095 001-190-610800 SALARIES - PART-TIME $ 6308 $ 6,513
$ 20,709 $ 20493 $ 19324 $ 19,324 001-190-612100 FICA $ 17818 $ 17,891
$ 21424 $ 18012 $ 18,304 $ 18,304 001-190-612200 PENSION PLAN $ 17859 $ 17,956
$ - $ - $ 6,406 $ 1,700 001-190-612500 UNEMPLOYMENT INSURANCE $ - $ -
$ 81690 $ 77338 $ 80372 $ 80,372 001-190-612600 MED,DENTAL,& VISION INSUR $ 85,608 $ 80,473
$ 382 $ 316 $ 29 $ 296 001-190-612700 LIFE INSURANCE $ 29 $ 296
$ 657 $ 569 $ 650 $ 650 001-190-612800 DISABLITY INSURANCE $ 555 $ 555
$ 772 $ 431 $ 400 $ 400 001-190-612900 WORKERS COMP $ 400 $ 400
$ 405,828 $ 394,828 $ 361,561 $ 356,855 TOTAL LABOR €COST $ 355,450 $ 351,447
$ 2453 $ 2981 $ 2543 $ 3,560 001-190-622100 POSTAGE $ 3500 $ 3,500
$ 10685 $ 4926 $ 12,854 $ 12,000 001-190-622200 TELEPHONE/FAX $ 12,854 $ 12,854
$ 887 $ 3282 $ 4000 $ - 001-190-622400 TRAVEL/MEETING EXPENSES $ = $ o
$ 22761 $ 22,676 $ 26,186 $ 26,186 001-190-623100 ELECTRICITY, GAS, OIL $ 26,186 $ 26,186
$ 200 $ 212 $ 261 $ 261 001-190-623200 WASTE REMOVAL & JANITORIA $ 261 $ 261
$ - $ 266 $ 314 $ 314 001-190-623400 EQUIP MAINT/REPAIR $ 314 $ 314
$ 1228 $ 110 $ 1045 $ 2,000 001-190-623800 COMPUTER SYSTEM MAINT & REPAIR $ 2000 $ 2,000
$ 1389 $ 1232 $ 1568 $ 1568 001-190-625100 EQUIPMENT RENTAL $ 1568 $ 1,568
$ 135 $ 1540 $ 732 $ 500 001-190-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 885 $ 885
$ - $ - $ - % 4,000 001-190-628100 TRAINING, TRAVEL & MTG EXPENSE $ 4,000 $ 4,000
$ S $ 325 $ 314 $ & 001-190-628400 TRAINING $ = $ -
$ 19424 % 6080 $ 6270 $ 6,270 001-190-628800 PROFESSIONAL SERVICES & FEES $ 6270 $ 6,270
$ - $ 10079 $ 12540 $ 15,000 001-190-628805 COMPUTER SYS MAINT AGMTS $ 12540 $ 12,540
$ 10 §$ 815 $ 314§ 30 001-190-629600 MISCELLANEOUS $ 300 $ 300
$ 4669 $ 7786 $ 5063 $ 6,000 001-190-631400 OFFICE SUPPLIES $ 6000 $ 6,000
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City of La Grande

Budget Analysis & Proposal LIBRARY
2009 2010 [ 2011 [ 2012 2012

’ Actual l Actual | Budget I Estimated | Account Description | FTE | Requested Proposed l
$ - $ 30 $ 2000 $ 2,000 001-190-631700 DEPARTMENTAL SUPPLIES $ 2,000 $ 2,000
$ 374 $ 89 $ 314 $ 314 001-190-631900 PHOTOGR,PHOTOCPY & DUPL $ 314 $ 314
$ 2417 $ 1943 $ 3135 $ 2,000 001-190-633100 JANITOR & SANIT. SUPPLIES $ 2500 $ 2,500
$ 4758 $ 3498 $ 4500 $ 7,000 001-190-633500 FACILITIES REPAIR $ 8250 $ 8,250
$ - $ 779 $ 5000 $ 5,000 001-190-634300 OFFICE EQUIP & FURNISHINGS $ 1000 $ 1,000
$ 1,023 $ 3114 % 3140 $ 5,000 001-190-635010 COMPUTER SYS EQUIP $ 11,340 $ 9,100
$ 30366 $ 29981 $ 37000 $ 30,000 001-190-636100 BOOKS $ 37,000 $ 37,000
$ 4093 $ 4370 $ 4180 $ 4,180 001-190-636200 PERTODICALS $ 4180 $ 4,180
$ 4,056 $ 4750 $ . $ - 001-190-636300 AUDIO-VISUAL MAT. & REC. $ 6,000 $ 6,000
$ 110,927 $ 111,864 $ 133,273 $ 133,183 TOTAL MATERIALS & SERVICES $ 149,262 $ 147,022
$ - $ - $ - $ - 001-190-640000 EQUIPMENT & IMPROVEMENTS $ - $ -
$ 516,755 $ 506,692 $ 494,834 $ 490,038 TOTAL LIBRARY 5% 504,712 $ 498,469
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COMM-ECON DEV DEPARTMENT / PLANNING DIVISION

General Fund
Proposed Budget - FY 2011-12

Mission and Overview:

The mission of the Planning Division is to promote planned and managed change as a means of creating and
maintaining an attractive "built environment." To achieve this environment, the Planning Division assists in
special programs, such as: Downtown Main Street Program, Urban Renewal, Planning Commission,
Landmarks Commission, Short and Long Range Planning - Development Projects

Staffing:

The Planning Division includes 1.67 FTE, which is comprised of a City Planner (1 FTE) and the Community and
Economic Development Department Secretary (.67 FTE).

Major Objectives:

The Planning Division will continue to work with the City Manager and other City Departments toward the
accomplishment of the City Council Goals, with special emphasis on those included on the City Manager's
Priorities for 2011. Specific Goals established for the Community and Economic Development Department are
as follows:

* Support Business Retention and Expansion Program
* Formulate and implement an Economic Development Strategy for La Grande
* Implement action phases of the Oregon Main Street Program to include development of projects

Urban Growth Boundary areas, and follow through with the completion of the Goal 9 Economic Development
Project by updating City public facility plans and the transportation system plan.

In addition to these goals, the Planning Division will explore the feasibility and impl itation of annexing of




COMM-ECON DEV DEPARTMENT / PLANNING DIVISION

General Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget: The decrease in the Consultants line item (from $3000 to

$5000) is a result of the GIS C being less il the Planning Division has reduced GIS services to that of managing data and
software.

Tralmng costs ($1 300) area result of the Clty Manager’s request that the City Planner attend the C ity D i for

F and Certification; this is a three (3) year program. The 2011-2012 Fiscal Year will cover the r.ost
for the second year of thls training. A decrease in Advertising (from $4500 to $3500) is due to a in larger

submitted; the $3500 for Advertising and $3500 for Postage cover the cost for the Northside Annexation and the adoption of the 2012 ODOT TGM
grant code amendments. The increase in the Legal line item (from $0 to $1200) is a result of each department being responsible for their own legal
costs; and, the anticipated cost of $1200 is due to Annexation legal fees, as well as any iti ion fees. The i in Fleet
Maintenance/Repair (from $0 to $200) is a result of obtaining City Hall vehicles, which will be shared by City departments. The increase in
Computer Systems line is to replace the Planner's laptop.

ACTUAL CURRENT FY2011-12

EXPENDITURES BUDGETED) DEPT MANAGER

FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED)

Labor Cost $211,713 $135,322 $138,362 $ 143,920 $ 138,285

Material & Services $ 44,007 $ 15,683 $ 25,925 $ 20,885 $ 22,685
Capital Outlay $ - 8 - $ - $ -8 -
Interfund Transfers $ -8 - $ - $ -8 -
Operating Contingency $ -8 - $ - $ . } -
Unapp. Ending Balance $ - $ - $ - $ - $ -

TOTAL $255,719  $151,006 $164,287 $ 164,805 $ 160,970




City of La 6rande

Budget Analysis & Proposal PLANNING

2009 2010 | 2011 | [ 2012 2012
| Actual | Actual | Budget I Estimated | Account Description |FI'E| Requested Proposed ’
$ 151332 $ 94,297 $ 95033 $ 95,033 001-170-610500 SALARIES 167 $ 98278 $ 96,160
$ 1,164 $ 6897 $ 7270 $ 7270 001-170-612100 FICA $ 7518 $ 7.356
$ 10809 $ 8654 $ 8704 $ 8,704 001-170-612200 PENSION PLAN $ 9021 $ 8,806
$ - -3 - % - 001-170-612500 UNEMPLOYMENT INSURANCE $ - 3% -
$ 37436 $ 25008 $ 26,844 $ 26,844 001-170-612600 MED,DENTAL & VISION INSURANCE $ 28593 $ 25,452
$ 194 $ 106 $ u $ 111 001-170-612700 LIFE INSURANCE $ m $ 111
$ 409 $ 258 $ 260 $ 260 001-170-612800 DISABILITY INSURANCE $ 269 $ 269
$ 369 $ 102 $ 140 $ 140 001-170-612900 WORKERS COMP $ 130 $ 130
$ 211,713 $ 135322 $ 138,362 $ 138,362 TOTAL LABOR COST $ 143920 $ 138,285
$ 11,853 $ 7290 $ 9,000 $ 5000 001-170-621100 CONSULTANTS $ 5000 $ 5,000
$ - % - % - % 500 001-170-621200 LEGAL $ 1,200 $ 1,200
$ 2975 $ -3 - 001-170-621400 AUDIT COST $ - % -
$ 622 $ - % 50 $ - 001-170-621900 OTHER PROFESSIONAL SERVICES $ - % -
$ 2600 $ 814 §$ 3500 $ 1,500 001-170-622100 POSTAGE $ 3500 $ 3,500
$ 429 $ 1784 $ 1800 $ 1,200 001-170-622200 TELEPHONE/FAX $ 2000 $ 2,000
$ 1525 $ 36 $ 200 $ - 001-170-622400 TRAVEL/MEETING EXPENSES $ -3 -
$ 2560 $ 958 $ 4500 $ 1,000 001-170-622800 ADVERTISING $ 3500 $ 3,500
$ 186 $ 48 $ 250 $ 250 001-170-623800 COMPUTER SYSTEM MAINT & REPAIR $ 350 $ 350
$ - % - % - - 001-170-625500 OFFICE EQUIPMENT $ - % -
$ 910 $ 310 $ 325 $ 325 001-170-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 330 $ 330
$ - % - % - % 1,250 001-170-628100 TRAINING, TRAVEL & MT6 EXPENSE $ 1300 $ 1,300
$ 4383 $ - % - $ - 001-170-628200 RECRULTMENT COST $ - % -
$ 2544 § 204 $ 1500 $ - 001-170-628400 TRAINING $ - 0% -
$ 2641 $ 275 $ 250 $ 250 001-170-628800 PROFESSIONAL SERVICES AND FEES $ 275 $ 275
$ 470 $ 450 $ 450 $ 450 001-170-628805 COMPUTER SYS MAINT AGMTS $ 475 $ 475
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City of La Grande

Budget Analysis & Proposal PLANNING
2009 2010 | 2011 [ 2012 2012

| Actual ‘ Actual I Budget | Estimated ' Account Description I Fﬁl Requested ’ Proposed ‘
$ 100 $ - $ 250 $ - 001-170-629610 PERMIT REFUNDS $ & $ -
$ 528 $ - $ 100 $ 50 001-170-631300 BOOKS/REFERENCE MATERLALS $ 55 $ 55
$ 2162 $ 2,053 $ 1,750 $ 1,000 001-170-631400 OFFICE SUPPLIES $ 1,100 $ 1,100
$ 1,146 $ 670 $ 1500 $ 700 001-170-631900 PHOTOGRPHOTOCPY & DUPL $ 1000 $ 1,000
$ 75 $ 18 $ = 001-170-634100 FLEET MAINT/REPAIR $ 200 $ 200
$ 107 $ 8 $ 100 $ 100 001-170-634300 FUEL/LUBRICANTS $ 200 $ 200
$ - $ 335 $ 200 $ 50 001-170-635000 OFFICE EQUIP & FURNISHINGS $ 200 $ 200
$ 2326 $ 32 $ 200 $ 200 001-170-635010 COMPUTER SYS HWD & SOFTWARE $ 200 $ 2,000
$ 44,007 $ 15,683 $ 25,925 $ 13,825 0 TOTAL MATERIALS & SERVICES $ 20,885 $ 22,685
$ - $ - $ - $ - EQUIPMENT & IMPROVEMENTS $ = $ 5
$ 255,719 $ 151,006 $ 164,287 $ 152,187 TOTAL PLANNING DEPARTMENT $ 164,805 $ 160,970

5/4/2011 Page 2 of 2



COMM. & ECON. DEV. DEPT. / ECONOMIC DEV. DIVISION

General Fund
Proposed Budget - FY 2011-12

Mission and Overview:

The mission of the Economic Development Division is to carry out the La Grande Urban Renewal Plan and to
promote economic development in La Grande. This body of work includes efforts related to the Main Street
program and the La Grande Business & Technology Park.

This Division also provides the management and leadership for the City's Planning and Building Safety &
Maintenance Divisions. The Economic Development Division assists in programs such as:

La Grande Main Street Program

Urban Renewal

Landmarks Commission

Union County Business Retention & Expansion

La Grande Economic Development Strategic Planning

Regional economic development partnerships

Staffing:
1.33 FTE consisting of the the Community Development Director and departmental secretary.

Major Objectives:

The Economic Development Division will work with the City Manager and other City Departments toward the
accomplishment of the City Council Goals, with special emphasis on those included on the City Manager's Top Priorities.
Specific Goals blished for E: ic Develoy 1t Division are as follows:

Departmental Goals:

* For and Impl t and E ic Develop! t Strategy for the City of La Grande;
« Implement Action Phases of the Oregon Main Street Program, to include development of projects;
* Support Busi R ion and Exf ion Program

« Participate in the impl tation of the Economic Development Strategy for Union County




COMM. & ECON. DEV. DEPT. / ECONOMIC DEV. DIVISION

General Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget: The budget for this year remains essentially

unchanged from the previous year and includes proposals for 85% of the Director, a fully funded Main Street
program, to include funding for associated downtown revitalization capital expenditures, facade grant program,
11 months of a paid RARE participant to once again assist with the Main Street program and the continued
shifting of 1/3 of the Planning Secretary to Economic Development.

ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETED DEPT MANAGER
FY2008-09  FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost $ - $121,182 $124,482 $ 131,831 $ 126,490
Material & Services $ - $ 84,463 $114,200 $ 123,450 $ 123,450
Capital Outlay $ E $ 82,369 $110,000 $ 100,000 $ 100,000
interfund Transfers $ - $ - $ - $ - $ -
Operating Contingency $ - 8 - $ - $ - $ -
Unapp. Ending Balance $ - - $ - $ - $ 5

TOTAL $ - $288,014 $348,682 $ 355281 $ 349,940




City of La Grande

Budget Analysis & Proposal ECONOMIC DEVELOPMENT
2009 2010 | 2011 [ 2012 2012

‘ Actual I Actual | Budget | Estimated | Account Description I FTE| Requested | Proposed
$ S $ 86,211 $ 87375 $ 87,375 001-172-610500 SALARIES 13 $ 92,467 $ 91,466
$ - $ 6385 $ 6685 $ 6,685 001-172-612100 FICA $ 7074 $ 6,997
$ - $ 8,264 $ 8344 $ 8,344 001-172-612200 PENSION PLAN $ 8849 $ 8,749

$ - $ - $ - $ - 001-172-612500 UNEMPLOYMENT INSURANCE $ - $ -
$ - $ 19916 $ 21380 §$ 21,380 001-172-612600 MED,DENTAL,&VISION INSUR $ 22772 $ 18,608
$ S $ 9 $ 93 $ 93 001-172-612700 LIFE INSURANCE $ 92 $ 92
$ S $ 245 $ 247 $ 247 001-172-612800 DISABLITY INSURANCE $ 261 $ 261
$ S $ 7t $ 358 $ 358 001-172-612900 WORKERS COMP $ 316 $ 316
$ - $ 121,182 $ 124,482 $ 124,482 TOTAL LABOR COST $ 131,831 $ 126,490
$ = $ 1305 $ 10000 $ 12,000 001-172-621100 CONSULTANTS $ 25000 $ 25,000
$ - $ 357 % 2500 $ 2,000 001-172-621200 LEGAL $ 2500 $ 2,500
$ & $ 3850 $ 3900 $ 3,300 001-172-621400 AUDITING $ 3900 $ 3,900
$ - $ 55978 $ 57500 $ 57,000 001-172-621900 OTHER PROFESSTONAL SERVIC $ 55,000 $ 55,000
$ = $ 166 $ 400 §$ 500 001-172-622100 POSTAGE $ 500 $ 500
$ o $ 1414 $ 1000 $ 1,000 001-172-622200 TELEPHONE/FAX $ 1100 $ 1,100

$ -3 6434 $ 8,000 $ - 001-172-622400 TRAVEL/MEETING EXPENSES $ - % -
$ & $ 5187 $ 7500 $ 7,000 001-172-622800 ADVERTISING-ura $ 7500 $ 7.500
$ S $ - $ - $ 200 001-172-623800 COMPUTER SYSTEM MAINT & REPAIR $ 500 $ 500
$ S $ o $ 2500 $ 2,500 001-172-624600 INSURANCE $ 2500 $ 2,500
$ - $ 1,280 $ 1250 $ 1,250 001-172-628000 SUBSCRIPTIONS AND MEMBERS $ 1250 $ 1,250
$ - $ - $ 12,300 001-172-628100 TRAINING, TRAVEL & MTG EXPENSE $ 12750 $ 12,750

$ o $ 2440 $ 4350 $ - 001-172-628400 TRAINING $ - $ -
$ - $ 3102 $ 5000 $ 5,000 001-172-628800 PROFESSIONAL SERVICES & FEES $ 7000 $ 7.000

$ - $ & $ 3500 $ 2,350 001-172-631100 HORTICULTURE SUPPLIES $ = $ o
$ - $ 92 $ 250 $ 200 001-172-631300 BOOKS/REFERENCE MATERIALS $ 200 $ 200
$ - $ 794 % 1000 $ 1,300 001-172-631400 OFFICE SUPPLIES $ 1200 $ 1,200
$ S $ - $ - $ 500 001-172-631700 DEPARTMENTAL SUPPLIES $ 500 $ 500
$ - $ 843 $ 1,200 $ 1,000 001-172-631900 PHOTOGRPHOTOCPY & DUPL $ 850 $ 850
$ o $ o $ 5 $ - 001-172-634100 FLEET MAINT/REPAIR $ 200 $ 200
$ S $ o $ = $ - 001-172-634300 FUEL/LUBRICANTS $ 200 $ 200




City of La 6rande

Budget Analysis & Proposal ECONOMIC DEVELOPMENT
2009 2010 | 2011 | [ 2012 2012
} Actual | Actual | Budget I Estimated | Account | Description | Fl'EI Requested ’ Proposed |

$ - $ 222 % 350 $ 1,200 001-172-635000 OFFICE EQUIP & FURNISHINGS $ 300 $ 300
$ - $ o $ - $ - 001-172-635010 COMPUTER SYSTEM (S/H) $ 500 $ 500
$ - $ 1000 $ 4000 $ 3,000 001-172-635600 STREET SIGNS $ - $ =

$ - $ 84,463 $ 114,200 $ 113,600 TOTAL MATERIALS & SUPPLIES $ 123,450 $ 123,450
$ - $ 28974 $ 60,000 $ 60,000 001-172-640000 EQUIPMENT & IMPROVEMENTS - $ 50,000 $ 50,000
$ - $ 51116 $ 50,000 $ 50,000 001-172-643220 FACADE GRANTS - $ 50,000 $ 50,000
$ ) 2279 $ - % - 001-172-643960 STREET CONSTRUCTION - % - % -

$ - % - % - % S $ S $ S

$ - 3% 82,369 $ 110,000 $ 110,000 TOTAL CAPITAL OUTLAY $ 100,000 $ 100,000

$ - $ 283014 $ 348682 $ 348,082 TOTAL ECONOMIC DEVELOPMENT 13 $ 355281 $ 349,940




Building Maintenance

General Fund
Proposed Budget - FY 2011-12

Mission:

The City of La Grande Building Maintenance Department will address the cleanliness, sanitation and maintenance|
of the building finishes and permanent equipment. The Building Maintenance program routinely performs the
following services:

Cleaning of City Hall and Library sidewalks, including snow and ice removal.

Cleaning and maintaining City Hall and Library offices, bathrooms, hallways and building common areas.
Raising and lowering of appropriate US and Oregon flags in both City Hall and Library.

Minor repair and maintenance of heating and cooling equipment in both City Hall and Library.

Monitor outside contractor bid and regular scheduled maintenance work for both City Hall and Library.
Anticipate discontinuation of cleaning and maintaining former public restrooms at the Fire Museum building.

Staffing:
One FTE

Major Objectives:

Pr tative maint is a program of scheduled work to extend the serviceable life of equipment and
systems, reduce downtime due to failure incidents, and reduce cost of routine maint 1ce. This includ
inspection, lubrication, adjustments, replacement of components, performance testing, and analysis.

Routine Maintenance is a program of unscheduled, day-to-day repairs that restore equipment and systems to
operation. Activities that fall within this category are typically accomplished quickly.




Building Maintenance

General Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:
The City of La Grande places a high emphasis on its historical character and is proud of its City Hall Building. As

such, all finishes are expected to be in good repair. Items that fall within this category are; exterior window trim,
interior trim, plumbing fixture repair, tile and marble floors, flag pole hardware, and others of similar work.

The Material and Services is budgeted approximately 12% higher than 10/11 figures. This increase reflects
anticipated costs due to rising costs associated with heating, utilities and fuel.

ACTUAL CURRENT FY2011-12

EXPENDITURES BUDGETED| DEPT MANAGER

FY2008-09  FY2009-10 FY2010-11 REQUESTED PROPOSED

Labor Cost $ 53,806 $ 57,883 $ 62,221 $ 63,946 $ 63,946

Material & Services $ 35793 $ 23,144 $ 28,850 $ 33,275 $ 32425
Capital Outlay $ - 8 - $ - $ -8 e
Interfund Transfers $ - 8 - $ - _$ - $ S
Operating Contingency $ - $ - $ - $ - $ -
Unapp. Ending Balance $ - $ - $ - $ - $ -

TOTAL $ 89,599 §$ 81,027 $ 91,071 $ 97,221 $ 96,371




City of La 6rande

Budget Analysis & Proposal

BUILDING MAINTENANCE

2009 2010 2011 | 2012 2012
‘ Actual ’ Actual | Budget [ Estimated | Account | Description | FTE | Requested | Proposed ‘

$ 34791 $ 37197 $ 39836 $ 40,101 001-171-610500 SALARIES 100 $ 40465 $ 40,465
$ 2465 $ 2,637 $ 3047 $ 2,853 001-171-612100 FICA $ 309 $ 3,096
$ 2467 $ 2,604 $ 2,788 $ 2,807 001-171-612200 PENSION PLAN $ 2833 $ 2,833
$ - $ - $ - $ - 001-171-612500 UNEMPLOYMENT INSURANCE $ - $ -

$ 13617 $ 14975 $ 16,074 $ 15,804 001-171-612600 MED,DENTAL,&,VISION INSUR $ 17123 $ 17,123
$ 61 $ 56 $ 56 $ 56 001-171-612700 LIFE INSURANCE $ 56 $ 56
$ 86 $ 9 $ 90 $ 90 001-171-612800 DISABLITY INSURANCE $ 9 $ 90
$ 320 $ 324 $ 330 $ 295 001-171-612900 WORKERS COMP $ 283 $ 283
$ 53,806 $ 57,883 $ 62,221 $ 62,006 TOTAL LABOR COST $ 63,946 $ 63,946
$ 284 $ 292 $ 300 $ 290 001-171-622200 TELEPHONE $ 350 $ 350
$ 13611 $ 11,828 $ 14500 $ 14,000 001-171-623100 ELECTRICITY/GAS/OIL $ 15950 $ 15,950
$ 1945 $ 1361 $ 2,600 $ 1500 001-171-623200 WASTE REMOVAL/JANITORIAL $ 2,600 $ 2,000
$ 21 $ - $ - $ - 001-171-623400 EQUIP MAINT/REPAIR $ 200 $ 200
$ - $ - $ - $ 50 001-171-628400 TRAINING, TRAVEL & MT6 EXPENSE $ 100 $ 100
$ o $ 50 $ 5 $ - 001-171-628400 TRAINING $ - $ -

$ - $ - $ - $ - 001-171-628800 PROFESSIONAL SERVICES & FEES $ = $ o

$ o $ 93 $ 100 $ 100 001-171-631600 MEDICAL SUPPLIES $ 125 $ 125
$ 1075 $ 1230 $ 1,750 $ 1,750 001-171-633100 JANITOR & SANIT. SUPPLIES $ 2,000 $ 1,750
$ 17,660 $ 7894 $ 8,400 $ 8,400 001-171-633500 FACILITIES REPAIR $ 10,000 $ 10,000
$ 39 % 244 % 250 $ 50 001-171-634100 FLEET MAINTENANCE $ 900 $ 900
$ 364 $ 153 $ 400 $ 150 001-171-634300 FUEL/LUBRICANTS $ 450 $ 450
$ 794 $ - $ 500 $ 500 001-171-635100 SMALL TOOLS & EQUIPMENT $ 600 $ 600
$ 35,793 $ 23,144 $ 28,850 $ 26,790 TOTAL MATERIALS & SERVICES $ 33275 $ 32,425
$ - $ - $ - $ - 001-171-640000 EQUIPMENT & IMPROVEMENTS $ - $ -

$ 89,599 $ 81,027 $ 91,071 $ 88,796 TOTAL BUILDING MAINT. 1% 97,221 $ 96,371




Building Inspections

Enterprise Fund
Proposed Budget - FY 2011-12

Mission and Overview:

Provide Fast, Fair, Friendly, and Flexible service to our community by application of adopted building codes
to ensure and enhance the safety of our citizens in the built environment.

Staffing:

4 FTE - 1 Building Official, 1 Permit Technician, 1 Building/Electrical Inspector and 1 Clerk/Typist
2PTE

1 Contract

Major Objectives:

Provide Fastresponse! Provide Fair treatment! Provide Friendly service! Provide Flexible solutions!

We are committed to daily seeking methods by which we can improve our processes and services. We will
continue to staff and provide a full service professional Building Department to our community. This budget
includes the addition of one full time electrical inspector. This will increase our capability to provide daily
service, full accountability, and consistency in plan review and inspection services. 100% of all plan review is
completed in house to eliminate our expenditures to third party contractual entities. We have launched "Quick
Permits", a process for contractors to purchase certain permits on line through a State of Oregon Building
Codes Division program.




Building Inspections

Enterprise Fund
Pr d Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:
Consultants line reduced due to hiring one full time electrical inspector.

Telephone, Subscriptions/Memberships, Books/Reference Materials, Computer Systems Equipment increased
due to adding one electrical inspector position.

Motor Pool Reserve transfer reduce from 36k to 10k, no vehicles will be purchased in 11/12.

Fleet Maintenance increased, previous 10/11 budget proved inadequate.

Fuel and Lubricants incr d due to anticipated rising fuel costs.

Reduced postage line as some mailing services have been eliminated.

Addition of $40,000 to Capital Outlay for systems upgrade to building division software program.

ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETED DEPT MANAGER
FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost $ 191,900 $ 210,494 $ 332,097 $ 329,697 $ 326,428
Material & Services $ 185236 $ 251,364 $ 308,144 $ 178,270 $ 176,770
Capital Outlay $ 47928 § 36,241 $ 5,000 $ 45,000 $ 45,000
Interfund Transfers $ 49875 $ 71,586 $ 80,792 $ 83127 $ 83127
Operating Contingency $ - $ - $ 50,000 $ 50,000 $ 50,000
Unapp. Ending Balance $ 829,811 $ 752,651 $ 588,634 $ 347,584 $ 342,884

TOTAL $ 1,304,750 $ 1,322,336 $ 1,364,667 $ 1,033,678 $ 1,024,209




City of La Grande

Budget Analysis & Proposal BUILDING INSPECTIONS FUND
’T 2010 | 2011 1 [ 2012 2012
Actual | Actual | Budget | Estimated |  Account | Description [FTE] Requested Proposed
RESOURCES

719,134 829,811 790,267 752,651 011-000-401000 CASH ON HAND
194,341 139,839 184,800 134,460 011-000-430300 BUILDING PERMITS - CITY 142,000 142,000
270,137 229,679 270,600 179,450  011-000-430400 BUILDING PERMITS - COUNTY 188,500 188,500

$ $ $ $ $ 616478 $
$ $ $ $ $ $
$ $ $ $ $ $
$ 104707 $ 94257 $ 113300 $ 78,608 011-000-430410  STATE ELECTRICAL PERMITS $ 83000 $ 83,000
$ $ $ $ $ $
$ $ $ $ $ $
$ $ $ $ $ $

607,009

15,898 5,697 5,700 3,700 o011-000-440100  INTEREST ON INVESTMENTS 3,700 3,700
533 23,054 - - 011-000-452400  MISCELL REVENUE 5
1,304,750 1,322,336 1,148,869 TOTAL RESOURCES

1,364,667 1,033,678 1,024,209




City of La Grande

Budget Analysis & Proposal

BUILDING INSPECTIONS FUND

2009 2010 | 2011 2012 2012
| Actual | Actudl | Budget | Estimated |  Account | Description [FTE| Requested ' Proposed ‘
REQUIREMENTS
$ 107,798 $ 75324 $ 172,803 $ 146,895 011-210-610500 SALARIES 400 $ 204614 $ 204,383
$ 40,600 $ 52,892 $ 42,384 $ 33,000 011-210-610800 SALARIES - PARTTIME 024 $ 12810 $ 12,846
$ 1285 $ 51 $ 1500 $ 250 011-210-610900 OVERTIME - GENERAL $ - $ 1,500
$ 1,152 $ 9541 $ 15429 $ 13,500 011-210-612100 FICA $ 16,633 $ 16,618
$ 6,207 $ 4,078 $ 14044 $ 11,800 011-210-612200 PENSION PLAN $ 16,697 $ 16,674
$ - $ 4040 $ 23342 $ 11,222 011-210-612500 UNEMPLOYMENT INSURANCE $ 9,000 $ 9,000
$ 23830 $ 22451 $ 61083 $ 40,700 011-210-612600 MED, DENTAL & VISION INSR $ 68,486 $ 63,950
$ 144 $ 133 §$ 241 $ 205 011-210-612700 LIFE INSURANCE $ 241 $ 241
$ 266 $ 255 $ 494 $ 425 011-210-612800 DISABILITY INSURANCE $ 502 $ 502
$ 618 $ 41,729 $ 777 % 16,529 011-210-612900 WORKERS COMP $ 714 $ 714
$ 191,900 $ 210,494 $ 332,097 $ 274,526 TOTAL LABOR COST $ 329,697 $ 326,428
$ 131516 $ 140,000 $ 50,000 011-210-621100 CONSULTANTS $ 48,000 $ 48,000
$ ) 1200 $ - 011-210-621200 LEGAL $ 1200 $ 1,200
$ 977 $ 850 $ 2500 $ 500 011-210-622100 POSTAGE $ 2500 $ 1,000
$ 3667 $ 3203 $ 3,400 $ 3,000 011-210-621400 AUDIT COST $ 3000 $ 3,000
$ 3521 $ 3581 $ 3500 $ 3500 011-210-622200 TELEPHONE AND FAX $ 3850 $ 3,850
$ 3,387 $ 508 $ 4000 $ - 011-210-622400 TRAVEL/MEETING EXPENSES $ - $ -
$ 871 $ 3000 $ 1,500 011-210-622800 ADVERTISING/PROMOTIONAL $ 3000 $ 3,000
$ - $ 181 $ 1500 $ - 011-210-623400 EQUIP MAINT/REPAIR $ 1500 $ 1,500
$ 1718 $ 225 $ 1500 $ 500 011-210-623800 COMPUTER SYS MAINT & REPAIR $ 1500 $ 1,500
$ S $ = $ - $ 1540 011-210-624600 INSURANCE $ 2,000 $ 2,000
$ = $ - $ - 011-210-625100 EQUIPMENT RENTAL $ - $ -
$ 4000 $ 26,000 $ 36,000 $ 36,000 011-210-626000 MOTOR POOL RESERVE $ 10000 $ 10,000



City of La Grande

Budget Analysis & Proposal

BUILDING INSPECTIONS FUND

2009 2010 | 2011 | | 2012 2012

| Actual ! Actual | Budget Estimated | Account | Description [FTE]| Requested ‘ Proposed
$ 400 $ 469 $ 500 $ 500 011-210-628000 SUBSCRIPTION/MEMBERSHIPS $ 700 $ 700
$ - $ - $ - $ 6,000 011-210-628100 TRAINING, TRAVEL & MTG EXPENSE $ 10000 $ 10,000
$ 1695 $ 5242 $ 2,000 $ 400 011-210-628200 RECRUITMENT COSTS $ 2,000 $ 2,000

$ 2566 $ 3098 $ 6,000 $ = 011-210-628400 TRAINING $ - $ -
$ 109,746 $ 6415 $ 4000 $ 6,000 011-210-628800 PROFESSIONAL SERVICES & FEES $ 4500 $ 4,500
$ - $ 866 $ 1500 $ 1500 011-210-628805 COMPUTER SYS MAINT AGREEMENTS $ 1500 $ 1,500
$ 32845 $ 51,124 $ 68,244 $ 47,102 011-210-629500 STATE FEES $ 49620 $ 49,620
$ 1301 $ 578 $ 1800 $ 200 011-210-629600 MISCELLANEOUS $ 1800 $ 1,800
$ 4326 $ 49 $ 5000 $ 5,000 011-210-629610 PERMIT REFUNDS $ 5000 $ 5,000
$ 1684 $ 1903 $ 3000 $ 3,500 011-210-631300 BOOKS/REFERENCE MATERIALS $ 3500 $ 3,500
$ 5830 $ 3631 $ 4500 $ 4,500 011-210-631400 OFFICE SUPPLIES $ 4500 $ 4,500
$ 1,765 $ 3204 $ 1,000 $ 2,300 011-210-634100 FLEET MAINTENANCE $ 3000 $ 3,000
$ 4254 $ 3094 $ 6,000 $ 6,000 011-210-634300 FUEL AND LUBRICANTS $ 6,600 $ 6,600
$ - $ 3418 $ 3000 $ 1000 011-210-635000 OFFICE EQUIP & FURNISHINGS $ 3000 $ 3,000
$ 1554 $ 1337 $ 5000 $ 5,000 011-210-635010 COMPUTER SYS EQUIP $ 6,000 $ 6,000

$ - $ - $ - 011-210-636100 BOOKS $ = $ -
$ 185,236 $ 251,364 $ 308,144 $ 185,542 TOTAL MATERIALS & SERVICES $ 178,270 $ 176,770
$ 47530 $ 36241 $ 5000 $ 1,000 011-210-640000 EQUIPMENT & IMPROVEMENTS $ 5000 $ 5,000
$ 398 $ - $ - $ - COMPUTER SYS EQUIP $ 40,000 $ 40,000
$ 47,928 $ 36,241 $ 5,000 $ 1,000 TOTAL CAPITAL OUTLAY $ 45,000 $ 45,000
$ 49,875 $ 71,586 $ 80,792 $ 80,792 011-210-729900 TRANSF-ADMINISTRATIVE SERVICE $ 83,127 $ 83,127
$ - $ 50,000 $ - 011-210-740100 CONTINGENCY $ 50,000 $ 50,000
$ 829811 $ 752,651 $ 588,634 $ 607,009 011-210-765100 UNAPPRO. ENDING FUND BALANCE $ 347584 $ 342,884
$ 1304750 $ 1,322,336 $ 1,364,667 $ 1,148,869 TOTAL REQUIREMENTS $ 1,033,678 $ 1,024,209




9-1-1 Emergency Fund

Enterprise Fund
Proposed Budget - FY 2011-12

Mission and Overview:

While providing a high quality public safety answering point, (9-1-1) we will ensure accurate and timely
dissemination of information to the appropriate Union County agencies regarding emergency threats to life and
property. We will present a positive, caring, and professional image at all times and treat each citizen with
respect and empathy.

9-1-1 Answering point for Union County

Emergency Dispatch Services for 22 agencies.

Staffing:

Budgeted staffing for 9-1-1 is associated with Communications staffing. Personnel costs are split 40% paid by
9-1-1 and 60% paid by Communications which equals 4.4 FTE which are included in the 14 FTE shown in the
police narrative.

Major Objectives:
To continue with the implementation of the Union County Communications Strategic Plan. It's purpose is to

improve communications (voice and data) with all emergency response agencies. This years major objective will
be to go to narrow band which is mandated by the FCC.

5/4/2011



Enterprise Fund

Proposed Budget - FY 2011-12

9-1-1 Emergency Fund

Explanation of major increases or decreases in proposed budget:

Auditing Costs: New expense line for 9-1-1 due to the cost of auditing fund accounts
Advertising: New line used for legal and labor advertising
Computer Systems Maintenance Agreements: Increase due to expected cost of maintenance agreements

Labor Cost
Material & Services
Capital Outlay
Interfund Transfers
Sub Totals:

Budgeted - Contingency

TOTAL

ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETED] DEPT MANANGER
FY2008-09  FY2009-10 FY2010-11 REQUESTED PROPOSED
$0 $0 $0 $349,173 $335,821
$0 $0 $0 $69,336 $60,936
$0 $0 $0 $0 $0
$0 $0 $0 $2,810 $2,810
$0 $0 $0 $411,319 $399,567
$0 $0 $0 $70,000 $70,000
$0 $0 $0 $362,146 $362,146
$0 $0 $0 $843,465 $831,713

5/4/2011




City of La 6rande

Budget Analysis & Proposal 9-1-1 EMERGENCY FUND
‘ 2009 ’ 2010 | 2011 | 545 [ 2012 2012
Actual Actual | Budget ’ Estimated | Account | Description |FTq Requested ‘ Proposed
RESOURCES

$ - $ - $ - $ - 013-000-401000 CASH ON HAND $ - 8 =
$ - $ - $ - $ - 013-000-440100 INT ONINVEST $ 500 $ 500
$ - $ - $ - $ - 013-000-484000 MISCELLANEOUS $ - $ -
$ - $ - $ - $ - 013-000-484500 911 RETMBURSEMENT $ 411319 $ 399,567
$ - $ - $ - $ - 013-000-490672 TRAN. FROM GEN FUND TO ESTABLISH $ 431646 $ 431,646
$ 2 $ S $ - $ = TOTAL RESOURCES $ 843465 $ 831,713




City of La 6rande

Budget Analysis & Proposal

9-1-1 EMERGENCY FUND

l 2009 ’ 2010 | 2011 | 545 [ 2012 2012
Actual Actual | Budget | Estimated | Account | Description [Fl'q Requested Proposed |
REQUIREMENTS
$ & $ S $ - 013-272-610500 SALARIES 44 $ 211882 $ 210,776
$ & $ S $ - $ - 013-272-610800 SALARIES - PARTTIME $ - $ =
$ - $ - $ - $ - 013-272-610900 OVERTIME - GENERAL $ 15002 $ 14,907
$ - $ - $ - $ - 013-272-612100 FICA $ 17357 $ 17,357
$ & $ = $ o $ - 013-272-612200 PENSION PLAN $ 16,747 $ 16,650
$ - $ - $ - $ - 013-272-612500 UNEMPLOYMENT INSURANCE $ 10822 $ 10,822
$ = $ o $ - $ o 013-272-612600 MED, DENTAL & VISION INSR $ 75335 $ 63,281
$ & $ = $ - $ - 013-272-612700 LIFE INSURANCE $ 261 $ 261
$ - $ - $ o $ S 013-272-612800 DISABILITY INSURANCE $ 518 $ 518
$ 5 $ 5 $ - $ - 013-272-612900 WORKERS COMP $ 1249 $ 1,249
$ = $ = $ - $ - TOTAL LABOR €COST $ 349,173 $ 335,821
$ - $ - % = $ - 013-272-621200 LEGAL $ 2439 $ 2,439
$ S $ S $ - $ - 013-272-621300 MEDICAL EXAMS $ S $ o
$ = $ 5 $ > $ = 013-272-621400 AUDITING COST $ 1000 $ 1,000
$ = $ - $ - $ - 013-272-622100 POSTAGE $ 100 $ 100
$ = $ = $ o $ o 013-272-622200 TELEPHONE & FAX $ 2714 $ 2,714
$ = $ = $ o $ - 013-272-622800 ADVERTISING $ 200 $ 200
$ - $ S $ S $ = 013-272-623400 EQUIP MAINT/REPAIR $ 16134 $ 16,134
$ - $ - 3% - $ - 013-272-623800 COMPUTER SYSTEM MAINT & REPAIR $ 4000 $ 4,000
$ - $ e $ - $ - 013-272-624600 INSURANCE $ 3558 $ 3,558
$ & $ = $ S $ & 013-272-625900 OTHER RENTALS $ 3922 $ 3,922
$ - $ S $ - $ - 013-272-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 170 $ 170
$ = $ E $ = $ = 013-272-628100 TRAINING, TRAVEL & MT6 EXPENSE $ 3225 $ 3,225
$ - $ - $ - $ - 013-272-628200 RECRUITMENT COSTS $ 1000 $ 1,000
$ S $ S $ o $ - 013-272-628410 SPECTAL EDUCATION $ 700 $ 700
$ = $ = $ o $ = 013-272-628800 PROFESSIONAL SERVICES & FEES $ 168 $ 168
$ & $ o $ - $ - 013-272-628805 COMPUTER SYSTEM MAINT AGMTS $ 8,601 $ 10,201
$ S $ S $ - $ - 013-272-631300 BOOKS/REFERENCE MATERTALS $ 130 $ 130



City of La Grande

Budget Analysis & Proposal 9-1-1 EMERGENCY FUND
| 2009 ' 2010 | 2011 | 545 [ Te012 2012
Actual Actual | Budget | Estimated | Account | Description IFTq Requested ‘ Proposed |
$ - $ - $ - $ - 013-272-631400 OFFICE SUPPLIES $ 1400 $ 1,400
$ = $ = $ - $ o 013-272-631900 PHOTOGR PHOTOCPY $ DUPL $ 285 $ 285
$ - % - 0% - % - 013-272-634300 FUEL AND LUBRICANTS $ 43 4 43
$ - % - $ - $ - 013-272-635000 OFFICE EQUIP & FURNISHINGS $ 1945 $ 1,945
$ - $ o $ - $ - 013-272-635010 COMPUTER SYS HWD & SOFTWARE $ 7102 $ 7,102
$ - $ - $ - $ - 013-272-635100 SMALL TOOLS & EQUIP $ 500 $ 500
$ - $ - $ - $ - TOTAL MATERIALS & SERVICES $ 59,336 $ 60,936
$ B
$ - % - 0% - % - 013-272-641640 EQUIPMENT & IMPROVEMENTS $ - % -
$ - $ - % - $ - TOTAL CAPITAL OUTLAY $ - $ -
$ - $ - $ - $ - 013-272-729900 PERSONNEL SERV-ADMIN. $ 2810 $ 2,810
$ - $ o $ = $ & TOTAL TRANSFERS $ 2,810 $ 2,810
$ - $ & $ - 013-272-740100 CONTINGENCY $ 70000 $ 70,000
$ = $ = $ = $ S 013-272-765100 UNAPPRO ENDING BALANCE $ 362,146 $ 362,146

$ - $ - % - $ - TOTAL REQUIREMENTS $ 843465 $ 831,713




Water

Enterprise Fund
Proposed Budget - FY 2011-12

Mission and Overview:

The City of La Grande Water Distribution System consists of pipes, storage facilities, pumping stations, valves,
fire hydrants, meters, the Beaver Creek Watershed and other materials. Together they make up what can be
considered a single operating unit, working to achieve its intended purpose. That purpose is to deliver adequate
quantities of water at a sufficient pressure at all times, under continually changing conditions, while at the same
time protecting water quality. The Water Divsion maintains the following programs:

System maintenance - leak repairs, valve and hydrant repairs, maintenance on 5 wells, 2 reservoirs, 3 pressure-
reducing stations, 2 booster pump stations and the telemetry control system

Rehabilitation - ongoing water line replacement program, the replacement of old fire hydrants, radio
communications for meter reading, capital investments within the system to keep it in good operating condition

Snow removal - assist with snow removal and sanding (funded out of the Storm Utility Fee budget).

Staffing:
See Public Works Personnel Services Budget

Major Objectives:

System Rehabilitation
A. Fire protection improvements and other distribution system improvements = $100,000
B. Continue water line replacments in distribution system = $140,000

5/4/2011



Water

Enterprise Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:
Electricity (004-162-623.100) decreased from $200,000 to $180,000 due to improvements on two (2) of the City wells.

Water System Maintenance (004-162-637.500) increased from $500,698 to $525,733 for inflation and an increased
maintenance program.

Contingency (004-162-740.100) and Unappropriated Ending Fund Balance (004-162-765.100) decreased from
$360,812 to $214,693.

A water rate increase of 7% is proposed in this budget to adequately fund operations and future capital
improvement projects.

ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETED DEPT MANAGER
FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost

Material & Services $839,759  $725,527 $1,077,298 $1,059,933 $1,059,933
Capital Outlay $162,471 $249,382 $311,100 $311,100 $311,100
Interfund Transfers $807,116  $805,953 $918,256 $950,015 $950,015
Sub Totals: $1,809,346 $1,780,862 $2,306,654 $2,321,048 $2,321,048
Budgeted - Contingency $0 $0 $300,000 $100,000 $214,693
Budgeted - Ending Bal $1,263,486 $1,181,297 $60,812 $2,693 $0
TOTAL $3,072,832  $2,962,159 $2,667,466 $2,423,741 $2,535,741

5/4/2011



City of La Grande

Budget Analysis & Proposal WATER FUND
2009 2010 | 2011 [ 2012 2012
| Actual 1 Actual | Budget | Estimated | Account | Description | Requested | Proposed ‘
RESOURCES
$ 1373604 $ 1263486 §$ 936466 $ 1181297 004-000-401000 CASH ON HAND $ 734741 $ 734,741
$ 30023 $ 8887 $ 8,000 $ 8,000 004-000-440100 INTEREST ONINVESTMENTS $ 4000 $ 4,000
$ 1590757 $ 1594658 $ 1640000 $ 1600000 004-000-481000 WATER RENTS $ 1600000 $ 1,712,000
$ 42,899 $ 55946 $ 48,000 $ 48,000 004-000-481800 WATER TAPS $ 48,000 $ 48,000
$ 17,068 $ 15233 $ 15,000 $ 15,000 004-000-481900 WATER TURN ON/PENALTY FEE $ 15,000 $ 15,000
$ 11,697 $ 14250 $ 15000 $ 15,000 004-000-482000 SERVICES & MATERIALS $ 15,000 $ 15,000
$ 6,784 $ 9,700 $ 5000 $ 7,000 004-000-484000 MISCELLANEQUS $ 7.000 $ 7,000
$ 3,072,832 $ 2,962,159 $ 2,667,466 $ 2,874,297 TOTAL RESOURCES $ 2,423,741 $ 2,535,741
5/4/2011 Page1of 3



City of La Grande

Budget Analysis & Proposal WATER FUND
2009 2010 | 2011 [ 2012 2012
| Actual | Actual | Budget | Estimated | Account | Description ‘l Requested I Proposed ’
REQUIREMENTS

$ 14262 $ = $ 100,000 $ 50,000 004-162-621100 CONSULTANTS $ 75000 $ 75,000
$ 2057 $ 304 $ 4000 $ 3,000 004-162-621200 LEGAL $ 4000 $ 4,000
$ 5582 $ 5653 $ 6,000 $ 6,000 004-162-621400 AUDITING COST $ 6,000 $ 6,000
$ 25645 $ 22,045 §$ 26,000 $ 25,000 004-162-621900 OTHER PROFESSIONAL SERVICES $ 26000 $ 26,000
$ 1851 $ 1936 $ 2,200 $ 2,000 004-162-622100 POSTAGE $ 2,200 $ 2,200
$ 8739 $ 6791 $ 7,000 $ 7000 004-162-622200 TELEPHONE AND FAX $ 7000 $ 7,000
$ 949 $ 660 $ 3000 $ - 004-162-622400 TRAVEL/MEETING EXPENSES $ - $ -

$ 149,468 $ 138,863 $ 200,000 $ 160,000 004-162-623100 ELECTRICITY 6AS, OIL $ 180,000 $ 180,000
$ 4157 $ 3492 $ 3300 $ 3,300 004-162-623200 WASTE REMOVAL & JANITORIA $ 4000 $ 4,000
$ 372 $ S $ 2,000 $ 1,000 004-162-623400 EQUIP MAINT/REPAIR $ 2000 $ 2,000
$ 494 $ 777 $ 1000 $ 1,000 004-162-623800 COMPUTER SYS MAINT & REPAIR $ 1000 $ 1,000
$ - $ - $ 500 $ 500 004-162-623900 OTHER MAINT/REPAIRS $ 500 $ 500
$ 31,445 $ 30576 $ 35000 $ 35,000 004-162-624600 INSURANCE $ 35000 $ 35,000
$ - $ - $ 1,000 $ 1,000 004-162-625900 OTHER RENTALS $ 1000 $ 1,000
$ 107,444 $ 109955 $ 120,000 $ 120,000 004-162-626000 MOTOR POOL RENTAL $ 120,000 $ 120,000
$ 2778 $ 1253 $ 2500 $ 2,500 004-162-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 2500 $ 2,500
$ - $ = $ = $ 6,500 004-162-628100 TRAINING, TRAVEL & MTG EXPENSE $ 9,000 $ 9,000
$ 4505 $ 4582 $ 6,000 $ - 004-162-628400 TRAINING $ c $ -

$ 1363 $ 217 % 2600 $ 2,000 004-162-628800 PROFESSIONAL SERVICES & FEES $ 2,600 $ 2,600
$ 11938 $ 14162 $ 23,000 $ 20,000 004-162-631200 CHEMICAL & LAB SUPPLIES $ 20,000 $ 20,000
$ 3,656 $ 3457 $ 4,200 $ 4,200 004-162-631400 OFFICE SUPPLIES $ 4200 $ 4,200
$ 2,855 $ 2629 % 2,800 $ 2,800 004-162-631700 DEPARTMENTAL SUPPLIES $ 3000 $ 3,000
$ o $ 13 $ 1000 $ 400 004-162-631900 PHOTOGRPHOTOCPY & DUPL $ 500 $ 500
$ 1151 $ 691 $ 1,000 $ 1,000 004-162-633100 JANITOR & SANIT. SUPPLIES $ 1200 $ 1,200
$ 3002 $ 3,801 $ 4,400 $ 4,400 004-162-633500 FACILITIES REPAIR $ 4,400 $ 4,400
$ 5 $ - $ - $ - 004-162634100 FLEET MAINTENANCE $ - $ -

$ 20,635 $ 16,940 $ 15000 $ 15,000 004-162-634300 FUEL AND LUBRICANTS $ 20000 $ 20,000
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City of La Grande

Budget Analysis & Proposal WATER FUND
I 2009 ‘ 2010 | 2011 | [ 2012 2012 ‘
Actual Actual | Budget J Estimated | Account | Description | Requested Proposed
$ - $ 653 $ 600 $ 600 004-162-635000 OFFICE EQUIP & FURNISHINGS $ 600 $ 600
$ 1607 $ 540 $ 1500 $ 1,500 004-162-635100 SMALL TOOLS & EQUIPMENT $ 1500 $ 1,500
$ 433,607 $ 355,256 $ 500,698 $ 500,000 004-162-637500 WATER SYSTEM MAINTENANCE $ 525733 $ 525,733
$ 194 § 182 $ 1000 $ 500 004-162-639700 MISCELLANEOUS $ 1,000 $ 1,000
$ 839759 $ 7255527 $ 1,077,298 $ 976,200 TOTAL MATERIALS & SERVICES $ 1,059,933 $ 1,059,933
$ - $ 644 $ 1100 $ 1,100 004-162-640500 OFFICE FURNITURE $ 1,100 $ 1,100
$ 900 $ - $ 2000 $ 1,000 004-162-641600 ALL OTHER EQUIPMENT $ 2000 $ 2,000
$ 3148 § 4157 $ 6,000 $ 6,000 004-162-642100 REMODLNG & MINOR CAPITAL $ 6000 $ 6,000
$ 90,055 $ 210,267 $ 240,000 $ 175,000 004-162-643200 SYSTEM REHABILITATION $ 240000 $ 240,000
$ 62,138 $ 34277 $ 60,000 $ 60,000 004-162-643300 SERVICE TAPS $ 60,000 $ 60,000
$ 6231 $ 37 $ 2000 $ 2,000 004-162-643700 SERVICE REFUNDS $ 2000 $ 2,000
$ 162,471 $ 249,382 $ 311,100 $ 245,100 TOTAL CAPITAL OUTLAY $ 311,100 $ 311,100
$ 328,358 $ 412072 $ 489,316 $ 489,316 004-162-729700 PERSONNEL SERV-PUB.WORKS L $ 513,782 $ 513,782
$ 224538 $ 235765 $ 235765 $ 235,765 004-162-729900 PERSONNEL SERV-ADMIN. $ 243,058 $ 243,058
$ 74643 $ 78375 $ 78375 $ 78,375 004-162-729902 TRANSF TO STREET & ROAD FUND  $ 78375 $ 78,375
$ 79576 $ 79,742 $ 114,800 $ 114,800 004-162-729910 FRANCHISE FEE @7% $ 114800 $ 114,800
$ 100,000 $ - $ - $ - 004-162-729915 TRANSF TO SYSTEM IMPR $ - $ -
$ 807,116 $ 805953 $ 918,256 $ 918,256 TOTAL TRANSFERS $ 950,015 $ 950,015
$ - $ - $ 300000 $ - 004-162-740100 CONTINGENCY $ 100000 $ 214,693
$ 1263486 $ 1181297 $ 60812 $ 734,741 004-162-765100 UNAPPRO. ENDING FUND BALANCE  $ 2693 $ -
$ 3,072,832 $ 2,962,159 $ 2,667,466 $ 2,874,297 TOTAL REQUIREMENTS $ 2,423,741 $ 2,535,741
5/4/2011 Page 3 of 3



Motor Pool

Enterprise Fund
Proposed Budget - FY 2011-12

Mission and Overview:

The basic elements of the Motor Pool Division are to provide a means for vehicle replacement and to
establish an effective maintenance and repair program for the equipment in the fleet. Each Division pays rent
on the equipment they use. The rental rate is established by three criteria:

a. Replacement Cost
b. Operation and Maintenance
c. Fuel

These funds are accumulated and credited to each Division to allow for equipment replacement.

Staffing:

See Public Works Personnel Services Budget.

Major Objectives:
1. One (1) new bi-directional tractor with front mount hydraulic mower.

2. One (1) new 1-ton pickup cab and chassis.

3. One (1) new Crafco Super Shot crack sealing machine.

5/4/2011



Motor Pool

Enterprise Fund

-FY 2011-12

Explanation of major increases or decreases in proposed budget:

Dollars for Motor Pool Equipment (012-152-641.000) have increased from $292,955 to $355,000. This funding
will allow $255,000 for actual Public Works Motor Pool purchases and $100,000 for emergency reserve.
This budget includes $177,182 that has been reserved by other funds for equipment purchases.

ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETED DEPT MANAGER
FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost

Material & Services $203,820 $172,801 $268,536 $278,955 $278,955
Capital Outlay $167,633 $273,661 $300,955 $433,000 $540,182
Interfund Transfers $130,507 $140,718 $157,290 $165,154 $165,154
Sub totals: $501,960 $587,180 $726,781 $877,109 $984,281
Budgeted - Contingency $0 $0 $150,000 $200,000 $200,000
Budgeted - Ending Bal $564,219 $563,501 $38,963 $106,239 $165,886
TOTAL $1,066,179  $1,150,681 $915,744 $1,183,348  $1,350,177

5/4/2011




City of La Grande

Budget Analysis & Proposal

MOTOR POOL FUND

2009 2010 | 2011 [ 2012 2012
‘ Actual l Actual | Budget ] Estimated | Account f Description I Requested ‘ Proposed !
RESOURCES
$ 508,670 $ 564,219 $ 337744 $ 563,501 012-000-401000 CASH ON HAND $ 518,348 $ 635,177
$ 8992 $ 3844 $ 4000 $ 3,202 012-000-440100 INTEREST ON INVESTMENTS 3,000 $ 3,000
$ 145743 $ 9339% $ 140000 $ 140,000 012-000-483350 FUEL SALES 140000 $ 140,000
$ 240139 $ 279294 $ 200,000 $ 217,000 012-000-483800 MOTOR POOL-O&M CHARGES 217,000 $ 217,000
$ 147,004 $ 190,807 $ 219,000 $ 309,000 012-000-483900 MOTOR POOL-REPLACEMENT 220000 $ 220,000
$ - $ - $ - $ - 012-000-483901 MOTOR POOL-REPLACEMENT-OTHER 70000 $ 120,000
$ 15631 $ 19121 $ 15,000 $ 15,000 012-000-484000 MISCELLANEOUS 15,000 $ 15,000
$ 1,066,179 $ 1,150,681 $ 915744 $ 1,247,703 TOTAL RESOURCES $ 1,183,348 $ 1,350,177
5/4/2011
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City of La Grande

Budget Analysis & Proposal

MOTOR POOL FUND

2009 2010 | 2011 [ 2012 2012
‘ Actual I Actual | Budget I Estimated | Account | Description I Requested ‘ Proposed ‘
REQUIREMENTS ,

$ - $ 272 $ 300 $ 300 012-152-621200 LEGAL $ 300 $ 300
$ 930 $ 942 $ 1000 $ 1,000 012-152-621400 AUDITING COST 1,000 $ 1,000
$ 3% $ 35 $ 150 $ 150 012-152-622100 POSTAGE 150 $ 150
$ 1307 $ 1095 $ 1800 $ 1,800 012-152-622200 TELEPHONE AND FAX 1,800 $ 1,800
$ - $ - $ 500 $ - 012-152-622400 TRAVEL/MEETING EXPENSES 03 o

$ 2692 $ 2450 $ 3000 $ 3,000 012-152-623100 ELECTRICITY, GAS, OIL 3,000 $ 3,000
$ 421 % 412 % 900 $ 900 012-152-623200 WASTE REMOVAL & JANITORIAL 900 $ 900
$ 297 $ - $ 600 $ 600 012-152-623400 EQUIP MAINT/REPAIR 600 $ 600
$ 1590 $ 1546 $ 1,600 $ 1,600 012-152-624600 INSURANCE 1600 $ 1,600
$ - $ 600 $ 600 012-152-625900 OTHER RENTALS 600 $ 600
$ 5773 $ 8580 $ 6000 $ 6,000 012-152-626000 MOTOR POOL RESERVE 6,000 $ 6,000
$ 170 $ o $ 300 $ 300 012-152-628000 SUBSCRIPTIONS/MEMBERSHIPS 300 $ 300
$ = $ = $ - $ 2,000 012-152-628100 TRAINING, TRAVEL & MTG EXPENSE 2,000 $ 2,000
$ - $ 1500 $ - 012-152-628400 TRAINING 0% -

$ 238 $ 42 $ 200 $ 200 012-152-628800 PROFESSIONAL SERVICES & FEES 200 $ 200
$ 57 $ 180 $ 2,000 $ 2,000 012-152-631200 CHEMICAL & LAB SUPPLIES 2,000 $ 2,000
$ - $ - $ 200 $ 200 012-152-631300 BOOKS & REFERENCE MATERIALS 200 $ 200
$ - $ - $ 300 $ 300 012-152-631400 OFFICE SUPPLTES 300 $ 300
$ 466 $ 607 $ 900 $ 900 012-152-631700 DEPARTMENTAL SUPPLIES 900 $ 900
$ S $ 32 % 500 $ 500 012-152-633100 JANITOR & SANIT. SUPPLIES 500 $ 500
$ = $ - $ 500 $ 500 012-152-633500 FACILITIES REPAIR 500 $ 500
$ 71098 $ 62557 $ 104,186 $ 104,186 012-152-634100 FLEET MAINTENANCE 114,605 $ 114,605
$ 117,746 $ 93663 $ 140,000 $ 120,000 012-152-634300 FUEL AND LUBRICANTS 140,000 $ 140,000
$ 1000 $ - $ 1000 $ 1000 012-152-635100 SMALL TOOLS & EQUIPMENT 1000 $ 1,000
$ - $ 389 $ 500 $ 500 012-152-639700 MISCELLANEOUS 500 $ 500
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City of La Grande

Budget Analysis & Proposal

MOTOR POOL FUND

2009 2010 | 2011 [ 2012 2012
Actual Actual I Budget | Estimated | Account I Description I Requested Proposed
$ 203,820 $ 172,801 $ 268,536 $ 248,536 TOTAL MATERIALS & SERVICES $ 278955 $ 278,955
$ 167,633 $ 26789 $ 195000 $ 109,372 012-152-641000 MOTOR VEHICLES $ 355,000 $ 355,000
$ = $ - $ 97,955 $ 89,328 012-152-641004 MOTOR VEHICLES-Other Funds $ 70000 $ 177,182
$ 848 $ 2000 $ 2,000 012-152-641600 ALL OTHER EQUIPMENT 2000 $ 2,000
$ e $ 4917 $ 6,000 $ 6,000 012-152-642100 REMODELING 6,000 $ 6,000
$ 167,633 $ 273,661 $ 300,955 $ 206,700 TOTAL CAPITAL OUTLAY $ 433,000 $ 540,182
$ 130,507 $ 140718 $ 157,290 $ 157,290 012-152-729700 PERSONNEL SERV-PUB.WORKS $ 165,154 $ 165,154
$ 130,507 $ 140,718 $ 157,290 $ 157,290 TOTAL TRANSFERS $ 165,154 $ 165,154
$ -
$ -
$ o $ 150,000 $ - 012-152-740100 CONTINGENCY $ 200,000 $ 200,000
$ 564,219 $ 563,501 $ 38963 $ 635,177 012-152-765100 UNAPPRO. ENDING BALANCE $ 106,239 $ 165,886
$ 1,066,179 $ 1,150,681 $ 915744 $ 1,247,703 TOTAL REQUIREMENTS $ 1,183,348 $ 1,350,177
5/4/2011 Page 3 of 3



Street and Road

Enterprise Fund
Proposed Budget - FY 2011-12

Mission and Overview:
The Street Division maintains approximately 90 lane miles of asphalt, concrete and oil mat streets that provide for the
citizens of La Grande and its visitors a safe and effective street system. This Division also works within the scope of
established snow removal and street sweeping policies, and they work in conjunction with the recommendations of the
Parking, Traffic Safety and Street Maintenance Advisory Commission. The Street and Road Division maintains the
following programs:

Street sweeping - Entire town a minimum of three times and downtown every other week, weather permitting
Assist with snow removal and sanding (funded out of Storm Utility Fee budget)

Street patching

Paint cr Iks, railroad crossi curbs and parking - Centerline striping is contracted out to Oregon
Department of Transportation
5. Leaf Pickup Program in the fall - Contracted with City Garbage Service; sweep as needed
6. Sign Maintenance - Maintenance only ($3,000.00 budgeted for new
7. Urban Forestry support
8.
9.

Eal o

Right-of-way mowing and spraying
. Crack filling
10. Sanitary sewer mainline construction as needed (funded out of Sewer Construction budget)
11. Sanitary sewer service installation and repair as needed (funded out of Sewer Collection budget)
12. Clean approximately 1,100 catch basins (funded out of Storm Utility Fee budget)

Staffing:
See Public Works Personnel Services Budget.

Major Objectives:
Continue ongoing maintenance programs to the extent allowed with current funding levels.
Complete overlay projects funded by Street User Fees.

5/4/2011



Street and Road

Enterprise Fund
Proposed Budget - FY 2010-11

Explanation of major increases or decreases in proposed budget:

The significant increase in expenditures will be funded by an increase in State gas tax revenues.
This budget shows increases in Personnel Services - Public Works and Road Maintenance to allow Staff to repair a rapidly deterioating

road system due to past budget shortfalls that caused mail to be t] d

Street Signs are increased due to a Federal Highway Administration requirement that all street signs meet retroreflectivity standards or
risk not iving Federal T tation fundi

Paint is increased due to increased cost of products used.

Professional Services are increased due to an increase in the cost of d leaf I and ine striping.

Fuel is increased due to increased cost.
R-O-W Tree Maintenance (Urban Forestry support) increased $4,000.00.

ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETE! DEPT MANAGER
FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost

Material & Services $613,663 $448,558 $369,340 $623,171 $623,171
Capital Outlay $0  $39,553 $0 $0 $0
Interfund Transfers $333,864 $339,275 $336,717 $406,545 $410,545
Sub Totals: $947,527 $827,385 $706,057 $1,029,716 $1,033,716
Budgeted - Contingency $0 $0 $0 $23,837 $19,837
Budgeted - Ending Balance $178,504 $161,279 $0 $0 $0
TOTAL $1,126,031 $988,664 $706,057 $1,053,553 $1,053,553

5/4/2011



City of La Grande

Budget Analysis & Proposal

STREET & ROAD FUND

2009 2010 | 2011 [~ 2012 2012
t Actual [ Actual I Budget | Estimated | Account | Description H Requested ‘ Proposed |
RESOURCES

$ 467,880 $ 178504 $ 33807 $ 161,279 003-000-401000 CASH ON HAND $ 243303 $ 243,303
$ 8361 $ 890 $ 1000 $ 800 003-000-440100 INT ON INVEST $ 1000 $ 1,000
$ 497,956 $ 537958 $ 512,000 $ 633,760 003-000-45030C STATE HIGHWAY TAX $ 650,000 $ 650,000
$ - $ 110000 $ - $ - 003-000-481200 STORM SEWER OPERATION $ - $ -

$ 149285 $ 156,749 $ 156,750 $ 156,750 003-000-481300 PATCHING STREETS (WATR & $ 156,750 $ 156,750
$ 2549 $ 4563 $ 2500 $ 8,000 003-000-48400C MISCELLANEOUS $ 2500 $ 2,500
$ 1,126,031 $ 983,664 $ 706,057 $ 960,589 TOTAL RESOURCES $ 1,053,553 $ 1,053,553




City of La Grande

Budget Analysis & Proposal

STREET & ROAD FUND

2009 2010 [ 2011 [ 2012 2012
| Actual ‘ Actual | Budget | Estimated | Account | Description u Requested | Proposed ‘
REQUIREMENTS
$ 1776 $ 989 $ 1000 $ 1,000 003-161-621200 LEGAL $ 2500 $ 2,500
$ 2769 $ 2805 $ 2977 $ 2977 003-161-621400 AUDITING COST $ 2977 $ 2,977
$ 576 $ 168 $ 184 $ 150 003-161-622100 POSTAGE $ 184 $ 184
$ 2476 $ 2249 $ 2977 $ 1,800 003-161-622200 TELEPHONE & FAX $ 2900 $ 2,900
$ = $ - $ 1000 $ - 003-161-622400 TRAVEL/MEETING EXPENSES $ o $ =
$ 2692 $ 2450 $ 3000 $ 2,100 003-161-623100 ELECTRICITY, 6AS, OIL $ 3000 $ 3,000
$ 843 $ 913 $ 1100 $ 900 003-161-623200 WASTE REMOVAL & JANITORIA $ 1,100 $ 1,100
$ 614 $ 23 $ 700 $ 500 003-161-623400 EQUIP MAINT/REPAIR $ 700 $ 700
$ 19 $ 100 $ 50 003-161-623900 OTHER MAINT/REPAIRS $ 100 $ 100
$ 500 $ 500 $ 500 $ 500 003-161-624600 INSURANCE $ 500 $ 500
$ S $ & $ 300 $ - 003-161-625100 EQUIPMENT RENTAL $ 300 $ 300
$ - $ - $ 200 $ - 003-161-625900 OTHER RENTALS $ 200 $ 200
$ 72442 $ 67,240 $ 80,000 $ 70,000 003-161-626000 MOTOR POOL RENTAL $ 80,000 $ 80,000
$ 40 % 34 % 320 $ 200 003-161-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 320 $ 320
$ - $ - $ - $ 2,500 003-161-628100 TRAINING, TRAVEL & MTG EXPENSE §$ 3000 $ 3,000
$ 294 $ 1693 $ 2,000 $ - 003-161-628400 TRAINING $ = $ o
$ 9822 $ 9,504 $ 9927 $ 9,972 003-161-628800 PROFESSIONAL SERVICES &FEES  $ 15000 $ 15,000
$ 79786 $ 80,988 $ 90,000 $ 82,000 003-161-628801 STREET LIGHTS $ 90,000 $ 90,000
$ - $ - $ 640 $ - 003-161-631200 CHEMICAL & LAB SUPPLIES $ 640 $ 640
$ 4 % - $ 2500 $ 1,000 003-161-631400 OFFICE SUPPLIES $ 2500 $ 2,500
$ o $ = $ 150 $ 100 003-161-631600 MEDICAL SUPPLIES $ 150 $ 150
$ 1658 $ 1,756 $ 1600 $ 1200 003-161-631700 DEPARTMENTAL SUPPLIES $ 1,600 $ 1,600
$ S $ - $ 500 $ 200 003-161-633100 JANITOR & SANLT. SUPPLIES $ 500 $ 500
$ 6,489 $ 5984 $ 6500 $ 4,000 003-161-633300 PAINT $ 10,000 $ 10,000
$ 16 $ 799 $ 500 $ 500 003-161-633500 FACILITIES REPAIR $ 500 $ 500



City of La 6rande

Budget Analysis & Proposal

STREET & ROAD FUND

2009 2010 | 2011 [ 2012 2012
‘ Actual | Actual l Budget | Estimated | Account | Description I Requested ' Proposed |

$ - $ = $ = $ = 003-161-634100 FLEET MAINTENANCE $ - $ -

$ 11992 $ 8081 $ 10,500 $ 9450 003-161-634300 FUEL AND LUBRICANTS $ 12500 $ 12,500

$ 510 $ 52 $ 800 $ 400 003-161-635100 SMALL TOOLS & EQUIPMENT $ 1000 $ 1,000

$ 37094 $ 23,144 §$ 38112 $ 42,000 003-161-635600 STREET SIGNS $ 50,000 $ 50,000

$ 154575 $ 544 $ - $ - 003-161-635710 SNOW REMOVAL $ - $ -

$ 22,144 $ 15018 $ 26875 $ 17,700 003-161-635720 STREET CLEANING $ 30000 $ 30,000

$ 204514 $ 198,408 $ 83378 $ 91,715 003-161-637500 ROAD MAINTENANCE $ 310000 $ 310,000

$ - $ 24,999 $ - $ - 003-161-637600 STORM SEWER MAINT. $ - $ -

$ . $ 197 $ 1,000 $ 100 003-161-639700 MISCELLANEQUS $ 1000 $ 1,000

$ 613663 $ 448558 $ 369,340 $ 343,014 TOTAL MATERIALS & SERVICES $ 623,171 $ 623,171
¥

$ - $ 39553 $ - $ - 003-161-643150 STORM SEWER REHAB $ -

$ - $ 39,553 $ - $ - TOTAL CAPITAL OUTLAY $ - $ -

$ 232916 $ 238927 $ 250369 $ 287,924 003-161-729700 PERSONNEL SERV-PUB.WORKS L. $ 325000 $ 325,000

$ 80948 $ 80,348 $ 80,348 $ 80,348 003-161-729900 PERSONNEL SERV-ADMIN. $ 75545 $ 75,545

$ 20000 $ 20,000 $ 6,000 $ 6,000 003-161-729901 R-O-W TREE MAINT $ 6,000 $ 10,000

$ 333864 $ 339,275 $ 336,717 $ 374,272 TOTAL TRANSFERS $ 406545 $ 410,545
$ = $ - $ - 003-161-740100 CONTINGENCY $ 23837 $ 19,837

$ 178504 $ 161,279 $ - $ 243,303 003-161-765100 UNAPPRO ENDING BALANCE $ c $ o

$ 1,126,031 $ 988,664 $ 706,057 $ 960,589 TOTAL REQUIREMENTS $ 1,053,553 $ 1,053,553




Sewer Construction Fund

Enterprise Fund
Proposed Budget - FY 2011-12

Mission and Overview:

The primary purpose of the Sewer Construction Fund is to provide revenue for major capital improvement
projects in the Sewer Division, specifically Wi Collection System Improvements and Storm Sewer
System Improvements. The Sewer Collection Rehabilitation projects provide repairs for the aging
infrastructure throughout the La Grande system. The Storm Water Plan includes hydraulic and water quality
improvements to the system.

Staffing:
Public Works Staff

Major Objectives:
$72,150.00 for Storm Sewer improvements.

$300,000.00 for Collection System improv t:

5/4/2011



Sewer Construction Fund

Enterprise Fund

Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

There is a transfer of $125,000.00 from the Collection System Reserve for Collection Sy improv
ACTUAL CURRENT FY2011-12

EXPENDITURES BUDGETED] DEPT MANAGER

FY2008-09  FY2009-10 FY2010-11 REQUESTED PROPOSED
Resources $ 853,757 $ 679,532 $ 379,669 $ 432150 §$ 432,150
Trmt Sys Equip & Improvements $478 $277 $0 $0 $0
Coll Sys Equip & Improvements $177,611  $294,876 $250,000 $250,000 $300,000
Storm SW Sys Equip & Improvements $0 $9,229 $50,000 $50,000 $72,150
Capital Outlay Sub Totals: $178,088  $304,382 $300,000 $300,000 $372,150
Budgeted - Contingency $0 $0 $79,669 $132,150 $60,000
Budgeted - Ending Balance $675,669  $375,150 $0 $0 $0
TOTAL $853,757  $679,532 $379,669 $432,150 $432,150
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City of La 6rande

Budget Analysis & Proposal

SEWER CONSTRUCTION FUND

2009 2010 | 2011 | [ 2012 2012
Actual Actual | Budget | Estimated | Account I Description I Requested Proposed
RESOURCES
$ 590181 $ 675669 $ 379,169 $ 375150 008-000-401000 CASH ON HAND $ 305150 $ 305,150
$ 13397 $ 3863 $ 500 $ 2,000 008-000-440100 INTEREST ON INVESTMENTS $ 2,000 $ 2,000
$ 179 $ - % - % - 008-000-484000 MISCELLANEOUS $ -8 -
$ - % - % - % - 008-000-490661 TRANSFER-CAP EQ & IMPR-storm $ - 0% -
$ 250000 $ - % - % - 008-000-490662 TRANSFER-CAP EQ & IMPR-coll. $ 125000 $ 125,000
$ 853,757 $ 679,532 $ 379,669 $ 377,150 TOTAL RESOURCES $ 432,150 $ 432,150
REQUIREMENTS
$ 478 § 277§ -3 - 008-150-640000 EQUIP & IMPROVEMENTS-trmt $ - % -
$ 177611 $ 294876 $ 250000 $ 60,000 008-150-640001 EQUIP & IMPROVEMENTS-coll $ 250000 $ 300,000
$ -3 9,229 $ 50,000 $ 12,000 008-150-640002 EQUIP & IMPROVEMENTS-storm $ 50000 $ 72,150
$ 178,088 $ 304,382 $ 300000 $ 72,000 TOTAL CAPITAL OUTLAY $ 300000 $ 372,150
$ - % ] 79669 $ - 008-150-740100 CONTINGENCY $ 132150 $ 60,000
$ 675669 $ 375150 $ - $ 305150 008-150-765100 UNAPPR ENDING BALANCE $ - % -
$ 853,757 $ 679,532 $ 379.669 $ 377,150 TOTAL SEWER CONSTRUCTION REQUIREMENTS $ 432,150 $ 432,150
5/4/2011 Page 1 of 1



Wastewater Treatment

Enterprise Fund
Proposed Budget - FY 2011-12

Mission and Overview:
Operate and maintain the Wastewater Treatment Plant and Wetlands Facility in compliance with the Department of
Environmental Quality regulations. The W. Treat t Division maintains the following prog

1. Provide wastewater treatment for the City of La Grande and Island City Area Sanitation District (treated a total of 708
million gallons last year).

2. Maintain reuse program, which includ tlands and irrigati
3. Maintai Tr Plant Laboratory.
4. Maintain pretreatment prog , which include grease t and the Ind ial User Survey.

5. Assist with storm sewer operations (funded out of Storm Utility Fee budget)

Staffing:

See Public Works Personnel Services Budget.

Major Objectives:
1. Complete SB 737, Priority Persistent Pollutants testing, and implement P3 reduction plan.

2. Complete Toxicity Reduction Evaluation (TRE) Toxicity Identification Evaluation Phase III.
3. Work toward completion of NPDES permit.

4. Purchase and install a new primary pump and motor for head works at a cost of $30,000.00.
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Wastewater Treatment

Enterprise Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

Permit Fees (007-151-629.700) increased $3,000 (from $12,000 to $15,000) due to increases in DEQ fees and new
fees.

ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETED DEPT MANAGER
FY2008-09  FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost

Material & Services $287,490 $261,323 $493,941 $494,640 $492,740
Capital Outlay $21,196 $99,423 $106,200 $106,200 $106,200
Interfund Transfers $908,017  $949,123 $1,061,676 $1,069,092 $1,088,520
Sub Totals: $1,216,703 $1,309,869 $1,661,817 $1,669,932 $1,687,460
TOTAL $1,216,703 $1,309,869 $1,661,817 $1,669,932 $1,687,460

5/4/2011



Sewer Collection

Enterprise Fund
Proposed Budget - FY 2011-12

Mission and Overview:

The Public Works Sewer Collection Division collects and transports to the Wi Treatment
Plant. The storm sewer system and approximately 1,000 catch basins are maintained by the Division. The
Wastewater Collection Divison maintains the following programs:

1. Operation and maintenance of 55 miles of sewer mains and 980 manholes.
2. Operation and maintenance of 7 lift stations.

. Television inspection of lines.

. Underground utility locates.

3
4
5. Clean sewer mains.
6. Assist with storm sewer operations (funded out of Storm Utility Fee budget)
s

taffing:
See Public Works Personnel Services Budget.

Major Objectives:

Continue ongoing rehabilitation work to the Sanitary Sewer Collection System to reduce inflow and
infiltration.
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Sewer Collection

Enterprise Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

projects to assist wastewater operations.

This budget reflects a sewer rate increase of 7% to adequately fund operations and future capital improvement

ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETED DEPT MANAGER
FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost

Material & Services $ 359,447 $ 226,859 $ 414,776 $ 418,235 $ 418,235
Capital Outlay $ 120,538 $ 172,308 $ 176,135 $ 175535 § 175535
Interfund Transfers $ 816,107 $ 928,748 $ 1,087,784 $ 1,099,267 $ 1,111,110
Sub Totals: $ 1,296,091 § 1,327,915 $ 1,678,695 $ 1,693,037 $ 1,704,880
Budgeted - Contingency $ - $ - $ 588,256 $ 415583 $ 470,121

Budgeted - Ending Bal $ 1,909,429 $ 1,825,049 $ - $ g $ o
TOTAL $ 3,205,520 $ 3,152,964 $ 2,266,951 $ 2,108,620 $ 2,175,001

5/4/2011




City of La Grande

Budget Analysis & Proposal SEWER FUND (Treatment and Collection)
2009 2010 | 2011 | [ 2012 2012
‘ Actual l Actual | Budget I Estimated I Account | Description I Requested | Proposed
RESOURCES

$ 1983784 $ 1909429 $ 1453401 $ 1825049 007-000-401000 CASH ON HAND $ 1307902 $ 1,232,095
$ 43949 $ 12857 $ 14717 $ 10,000 007-000-440100 INTEREST ON INVESTMENTS $ 10,000 $ 10,000
$ 2221372 $ 2362742 $ 20281650 $ 2,281,650 007-000-481100 SEWER SERVICE CHARGES $ 27281650 $ 2,441,366
$ 49884 $ 40435 $ 50,000 $ 50,000 007-000-481900 SEWER TAPS $ 50,000 $ 50,000
$ 46,843 $ 51748 $ 52,000 $ 52,000 007-000-482200 SEPTIC TANK HAULERS FEE $ 52,000 $ 52,000
$ 64,224 $ 77922 $ 75,000 $ 75,000 007-000-482400 ISASD USER CHARGE $ 75,000 $ 75,000
$ 12,167 $ 7700 $ 2,000 $ 6,888 007-000-484000 MISCELLANEOUS $ 2,000 $ 2,000
$ 4,422,223 $ 4,462,833 $ 3,928,768 $ 4,300,587 TOTAL RESOURCES $ 3,778,552 $ 3,862,461
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City of La Grande

Budget Analysis & Proposal SEWER FUND (Treatment and Collection)
2009 2010 | 2011 | [ 202 2012
’ Actual | Actual ' Budget | Estimated I Account l Description I Requested ‘ Proposed ,
TREATMENT REQUIREMENTS
$ 7413 $ 907 $ 20000 $ 4000 007-151-621100 CONSULTANTS $ 20,000 $ 20,000
$ 2591 $ - $ 2,000 $ S 007-151-621200 LEGAL $ 2,000 $ 2,000
$ 1478 $ 1497 $ 1589 $ 1589 007-151-621400 AUDITING COST $ 1589 $ 1,589
$ 25089 $ 31600 $ 80,000 $ 45,000 007-151-621900 OTHER PROFESSIONAL SERV. $ 80,000 $ 80,000
$ 250 $ 257 $ 1,100 $ 1100 007-151-622100 POSTAGE $ 1100 $ 1,100
$ 5425 $ 5635 $ 7900 $ 6,000 007-151-622200 TELEPHONE AND FAX $ 7900 $ 6,000
$ 110 $ 98 $ 1,050 $ - 007-151-622400 TRAVEL/MEETING EXPENSES $ - $ =
$ 100,749 $ 98,751 $ 185,000 $ 135,000 007-151-623100 ELECTRICITY, 6AS, OIL $ 185,000 $ 185,000
$ 485 $ 470 $ 500 $ 450 007-151-623200 WASTE REMOVAL & JANITOR. $ 500 $ 500
$ 10994 $ 7361 % 18,000 $ 18,000 007-151-623400 EQUIP MAINT/REPAIR $ 18,000 $ 18,000
$ 438 $ 100 $ 1000 $ 500 007-151-623800 COMPUTER SYS MAINT & REPAIR $ 1000 $ 1,000
$ 15001 $ 14586 $ 16,632 $ 13,264 007-151-624600 INSURANCE $ 13831 $ 13,831
$ = $ 99 $ 100 $ 100 007-151-625900 OTHER RENTALS $ 100 $ 100
$ 17491 $ 26072 $ 24000 $ 28,000 007-151-626000 MOTOR POOL RENTAL $ 24,000 $ 24,000
$ 234 $ 25 $ 970 $ 500 007-151-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 970 $ 970
$ - $ = $ - $ 1,500 007-151-628100 TRAINING, TRAVEL & MTG EXPENSE $ 2550 $ 2,550
$ 2368 $ 683 $ 1500 $ - 007-151-628400 TRAINING $ s $ o
$ 1847 $ 89 $ 1000 $ 500 007-151-628800 PROFESSIONAL SERVICES & FEES $ 1000 $ 1,000
$ 10714 $ 10716 $ 12000 $ 15,000 007-151-629700 PERMIT FEES $ 15000 $ 15,000
$ 50,262 $ 24718 $ 65000 $ 20,000 007-151-631200 CHEMICAL & LAB SUPPLTES $ 65000 $ 65,000
$ 1266 $ 850 $ 1900 $ 1,900 007-151-631400 OFFICE SUPPLIES $ 1900 $ 1,900
$ 837 $ 997 $ 1000 $ 1,000 007-151-631700 DEPARTMENTAL SUPPLIES $ 1000 $ 1,000
$ = $ 141 $ 350 $ 100 007-151-633100 JANITOR & SANIT. SUPPLIES $ 350 $ 350
$ 5980 $ 7838 $ 7500 $ 7,500 007-151-633500 FACILITIES REPAIR $ 8,000 $ 8,000
$ 3575 $ 4484 $ 6,000 $ 6,000 007-151-634300 FUEL AND LUBRICANTS $ 6,000 $ 6,000
$ 568 $ = $ 600 $ 350 007-151-635000 OFFICE EQUIP & FURNISHINGS $ 600 $ 600
$ 187 $ 92 $ 750 $ 500 007-151-635100 SMALL TOOLS AND EQUIP $ 750 $ 750
$ 19977 $ 22476 $ 35,000 $ 35,000 007-151-637500 TREATMENT SYS. MAINT. $ 35000 $ 35,000
$ 2162 $ 781 $ 1500 $ 1,000 007-151-639700 MISCELLANEOUS $ 1500 $ 1,500
5/4/8011 287.490 $ 261,323 $ 493,941 $ 343,853 PungpM' MATERIALS & SERVICES $ 494,640 $ 492,740




City of La 6rande

Budget Analysis & Proposal

SEWER FUND (Treatment and Collection)

2009 2010 | 2011 | [ 2012 2012
| Actual ‘ Actual | Budget | Estimated I Account | Description I Requested I Proposed |
$ - $ - $ 700 $ 250 007-151-640700 OFFICE EQUIPMENT $ 700 $ 700
$ 1210 $ 1499 $ 5000 $ 2,500 007-151-641600 ALL OTHER EQUIPMENT $ 5000 $ 5,000
$ - $ 177 % 500 $ - 007-151-642100 REMODELING $ 500 $ 500
$ 19,986 $ 97747 $ 100,000 $ 50,000 007-151-643100 SYSTEM REHABILITATION $ 100,000 $ 100,000
$ 21,196 $ 99,423 $ 106,200 $ 52,750 TOTAL CAPITAL QUTLAY $ 106,200 $ 106,200
$ 334905 $ 372082 $ 485707 $ 485707 007-151-729700 PERSONNEL SERV-PUBWORKS L $ 490564 $ 509,992
$ 99,217 $ 104177 $ 104177 $ 104,177 007-151-729900 PERSONNEL SERV-ADMIN. $ 107,849 $ 107,849
$ 100,000 $ 100000 $ 100,000 $ 100,000 007-151-729901 TRANSF TO CAPITAL EQ & IMPR $ 100,000 $ 100,000
$ 373895 $§ 372864 $ 371792 $ 371,792 007-151-729902 TRANSFER FOR DEBT $ 370679 $ 370,679
$ 908,017 $ 949,123 $ 1,061,676 $ 1,061,676 TOTAL TRANSFERS $ 1,069,092 $ 1,088,520
$ 1,216,703 $ 1,309,869 $ 1,661,817 $ 1,458,279 TOTAL TREATMENT REQUIREMENTS $ 1,669,932 $ 1,687,460
COLLECTION REQUIREMENTS

$ 8878 $ 3944 $ 35,000 $ 10,000 007-165-621100 CONSULTANTS $ 35000 $ 35,000
$ 4279 $ 412 $ 3500 $ 1500 007-165-621200 LEGAL $ 3500 $ 3,500
$ 1554 $ 1573 $ 1670 $ 1670 007-165-621400 AUDITING COST $ 1670 $ 1,670
$ 15229 $ 5369 $ 75000 $ 75,000 007-165-621900 OTHER PROFESSIONAL SERVIC $ 75000 $ 75,000
$ 359 $ 376 $ 800 $ 100 007-165-622100 POSTAGE $ 800 $ 800
$ 379 $ 4072 $ 5458 $ 5,000 007-165-622200 TELEPHONE AND FAX $ 5400 $ 5,400
$ 9 $ 604 $ 3000 $ - 007-1656-622400 TRAVEL/MEETING EXPENSES $ - $ -

$ 13959 $ 13174 $ 14700 $ 14,000 007-165-623100 ELECTRICITY, GAS, OIL $ 16,000 $ 16,000
$ 2947 $ 1273 $ 2500 $ 1,200 007-165-623200 WASTE REMOVAL & JANITORIA $ 2500 $ 2,500
$ g6l $ 463 $ 1500 $ 1500 007-165-623400 EQUIP MAINT/REPAIR $ 1500 $ 1,500
$ 600 $ 88 $ 1,000 $ 500 007-165-623800 COMPUTER SYS MAINT & REPAIR $ 1000 $ 1,000
$ 210 $ - $ 1500 $ 1,000 007-165-623900 OTHER MAINT/REPAIRS $ 1500 $ 1,500
$ 31445 $ 30576 $ 35,689 $ 27,902 007-165-624600 INSURANCE $ 37473 $ 37,473
$ & $ - $ 700 $ 350 007-165-625100 EQUIPMENT RENTAL $ 700 $ 700
$ S $ = $ 1000 $ S 007-165-625900 OTHER RENTALS $ 1000 $ 1,000
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City of La Grande

Budget Analysis & Propesal

SEWER FUND (Treatment and Collection)

2009 2010 | 2011 [ 2012 2012
l Actual | Actual | Budget I Estimated | Account Description ‘ Requested | Proposed |
$ 70,266 $ 55,305 $ 66,150 $ 66,150 007-165-626000 MOTOR POOL RENTAL $ 66150 $ 66,150
$ 832 $ 200 $ 800 $ 250 007-165-628000 SUBSCRIPTIONS/MEMBERSHIPS $ 800 $ 800
$ = $ = $ - $ 2,300 007-165-628100 TRAINING, TRAVEL, MTG EXPENSE  § 5000 $ 5,000
$ 1542 § 825 $ 2000 $ - 007-165-628400 TRAINING $ - $ -
$ 4 % 92 % 1000 $ 500 007-165-628800 PROFESSIONAL SERVICES & FEES $ 1000 $ 1,000
$ 6107 $ 3931 $ 9,000 $ 8,000 007-165-631200 CHEMICAL & LAB SUPPLIES $ 9400 $ 9,400
$ 4306 $ 3412 $ 4017 $ 4,000 007-165-631400 OFFICE SUPPLIES $ 4000 $ 4,000
$ 2433 $ 743 $ 2000 $ 2,000 007-165-631700 DEPARTMENTAL SUPPLIES $ 2000 $ 2,000
$ - $ - $ 1000 $ - 007-165-631900 PHOTOGR PHOTOCPY & DUPL $ 1000 $ 1,000
$ 871 $ 75 $ 470 $ 200 007-165-633100 JANITOR & SANIT. SUPPLIES $ 470 $ 470
$ 780 $ 375 $ 3950 $ 3,950 007-165-633500 FACILITIES REPAIR $ 4,000 $ 4,000
$ 9344 $ 3781 $ 8,000 $ 8,000 007-165-634300 FUEL AND LUBRICANTS $ 8000 $ 8,000
$ 22 $ 406 $ 400 $ 400 007-165-635000 OFFICE EQUIPMENT $ 400 $ 400
$ 702 $ 142 $ 1000 $ 250 007-165-635100 SMALL TOOLS & EQUIPMENT $ 1000 $ 1,000
$ 62907 $ 3 % e $ - 007-165-635400 STORM SEWER MAINT $ = $ o)
$ 114998 $ 95083 $ 129972 $ 129,972 007-165-637500 COLLECTION SYS. MAINT. $ 129972 $ 129,972
$ 169 $ 560 $ 2000 $ 200 007-165-639700 MISCELLANEOUS $ 2000 $ 2,000
$ 359,447 $ 226,859 $ 414776 $ 365,894 TOTAL MATERIALS & SERVICES $ 418,235 $ 418,235
$ 149 $ - $ 900 $ 300 007-165-640700 OFFICE EQUIP & FURNITURE $ 300 $ 300
$ ] 8700 $ 10000 $ 10,000 007-165-641600 ALL OTHER EQUIPMENT $ 10,000 $ 10,000
$ 2461 $ 2182 $ 5000 $ 5,000 007-165-642100 REMODLNG & MINOR CAPITAL $ 5000 $ 5,000
$ 31084 $ = $ = $ S 007-165-643150 STORM SEWER REHAB $ - $ -
$ 26953 $ 95,083 $ 100000 $ 85,000 007-165-643200 SYSTEM REHABILITATION $ 100,000 $ 100,000
$ 43229 $ 66,343 $ 55235 $ 55,235 007-165-643300 SERVICE TAPS $ 55,235 $ 55,235
$ 16,661 $ 5 $ 5000 $ 1,000 007-165-643700 SERVICE REFUNDS $ 5000 $ 5,000
$ 120,538 $ 172,308 $ 176,135 $ 156,535 TOTAL CAPITAL OUTLAY $ 175,535 $ 175,535
$ 192212 $ 178,614 $ 296071 $ 296,071 007-165-729700 PERSONNEL SERVICE-PUBLIC WORKS $ 299,031 $ 310,874
$ 12976 $ 118,624 $ 18,624 $ 118,624 007-165-729900 PERSONNEL SERV-ADMIN. $ 122147 $ 122,147
5/4/b011 100000 $ 100000 $ 100,000 $ 100,000 007-165;2299H 5 TRANSF FOR STORM SEWER RESERVI $ 100,000 $ 100,000



City of La 6rande

Budget Analysis & Proposal SEWER F! UND (Treatment and Collection)
2009 2010 | 2011 1 [ 2012 2012
Actual Actual l Budget | Estimated | Account | Description I Requested Proposed
$ 74642 $ 78,374 $ 78374 $ 78,374 007-165-729902 TRANSF TO STREET &ROAD FUND  § 78374 $ 78,374
$ 11,277 $ 18,136 $ 159,715 $ 159,715 007-165-729910 FRANCHISE FEE @7% $ 164,715 $ 164,715
$ 225000 $ 225,000 $ 225000 $ 225,000 007-165-729920 TRANSF TO COLL SYS IMPR $ 225,000 $ 225,000
$ - $ 110000 $ - $ - 007-165-729930 TRANSF TO ST/RD STORM OPER $ S $ -
$ - $ - $ 110000 $ 110,000 007-165-729935 TRANSF TO STORM SWR OPER $ 110000 $ 110,000
$ 816,107 $ 928,748 $ 1,087,784 $ 1,087,784 TOTAL TRANSFERS $ 1,099,267 $ 1,111,110
$ 1,296,091 $ 1,327,915 $ 1,678,695 $ 1,610,213 TOTAL COLLECTION REQUIREMENTS $ 1,693,037 $ 1,704,880
$ - $ 588,256 $ & 007-165-740100 CONTINGENCY $ 415583 $ 470,121
$ 1909429 $ 1825049 $ S $ 1,232,095 007-165-765100 UNAPPRO. ENDING FUND BALA $ - $ -
$ 4422223 $ 4,462,833 $ 3,928,768 $ 4,300,587 TOTAL SEWER REQUIREMENTS $ 3,778,552 $ 3,862,461
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Public Works Personnel Services

Enterprise Fund
Proposed Budget - FY 2011-2012

Mission and Overview:

This budget provides an efficient and accurate method for distribution of wages and fringe benefits for Public
Works personnel services. These expenditures are supported by Interfund Transfers from all Enterprise Fund
Divisions and are based on actual cost. The following Divisions budget Interfund Transfer dollars to support
the cost of labor and fringe benefits:

Street Division (03-161)

Water Division (04-162)

Sewer Collection (07-165)

Sewer Treatment (07-151) -
Motor Pool (12-152)

Capital Equipment & Improvment (15-271)

Storm Utility Fee (017-169)

Staffing:

This budget provides for the cost of maintaining a full staffing level of 30 employees, with a vacancy in the
Assistant Public Works Director position. The breakdown of employees by Division is as follows: Street
Division = 7; Water Division = 8; Wastewater Division = 6; Motor Pool Division = 2; Engineering Division = 3;
Administration/Support Staff = 4.

Major Objectives:

This budget proposes a Contingency Fund of $105,429.00 to provide funds in the event of a fluctuation in
Worker's Compensation, Unemployment costs, or any other unforseen increases such as snow removal or
flooding.

5/4/2011



Public Works Personnel Services

Enterprise Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

Retired Employees/Cobra decreased due to the reduction of retired employee's eligible for coverage.

ACTUAL CURRENT FY2011-12

EXPENDITURES BUDGETED! DEPT MANAER
FY2008-09  FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost $2,083,215 $2,127,965 $2,360,534 $2,448,367 $2,402,208
Material & Services $0 $0 $0 $0 $0
Capital Outlay $0 $0 $0 $0 $0
Interfund Transfers $0 $0 $0 $0 $0
Sub Totals: $2,083,215 $2,127,965 $2,360,534 $2,448,367 $2,402,208
Budgeted - Contingency $0 $0 $100,179 $59,270 $105,429
Budgeted - Ending Balance $3,192 $7,637 $0 $0 $0
TOTAL $2,086,407 $2,135,602 $2,460,713 $2,507,637 $2,507,637
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City of La 6rande

Budget Analysis & Proposal

PUBLIC WORKS SERVICE FUND

2009 2010 2011 | 2012 2012 2012
‘ Actual ‘ Actual Budget | Estimated | Account | Description | FTE | Requested ‘ Proposed ‘
RESOURCES

$ 180,657 $ 3192 $ 20,179 $ 7,637 006-000-401000 CASH ON HAND $ 7637 $ 7,637
$ 1905750 $ 2127279 $ 2,440,534 $ 2,167,806 006-000-490300 LABOR $ 2,500,000 $ 2,500,000
$ - $ 5,130 006-000-490400 ENGINEERING SUPPLIES/SERVICES

$ 2,086,407 $ 2,135602 $ 2,460,713 $ 2,175,443 TOTAL RESOURCES $ 2,507,637 $ 2,507,637

REQUIREMENTS

$ 1370125 $ 1379144 $ 1,493,771 $ 1378464 006-164-610500 SALARIES 30 $ 1530328 $ 1,522,313
$ 12417 $ 33475 $ 30,000 $ 40,000 006-164-610800 SALARIES - PARTTIME $ 30,000 $ 30,000
$ 14775 $ 10123 $ 53,219 $ 14,000 006-164-610900 OVERTIME - GENERAL $ 53,508 $ 53,508
$ 102,004 $ 103587 $ 120,640 $ 106,141 006-164-612100 FICA $ 123458 $ 119,785
$ = $ 28729 $ 19,400 $ 16,337 006-164-612150 RETIRED EMPLOYEES/COBRA $ 13170 $ 13,170
$ 106,968 $ 108364 $ 118,005 $ - 113,092 006-164-612200 PENSION PLAN $ 125244 $ 121,644
$ - $ 3451 $ 12,818 § 10,318 006-164-612500 UNEMPLOYMENT INSURANCE $ 10000 $ 10,000
$ 442536 $ 432992 $ 476,876 $ 457,554 006-164-612600 MED, DENTAL,& VISION INSR $ 526,818 $ 496,009
$ 1922 $ 1700 $ 1,796 $ 1,796 006-164-612700 LIFE INSURANCE $ 17% $ 1.7%
$ 3147 $ 3145 $ 3,413 $ 3,193 006-164-612800 DISABILITY INSURANCE $ 3485 $ 3,485
$ 29322 $ 23256 $ 30,596 $ 26,911 006-164-612900 WORKERS COMP $ 30560 $ 30,497
$ 2,083,215 $ 2,127,965 $ 2,360,534 $ 2,167,806 TOTAL LABOR COST $ 2,448,367 $ 2,402,208
$ - $ - $ 100,179 $ - 006-164-740100 CONTINGENCY $ 59,270 $ 105,429
$ 3192 $ 7637 $ - $ 7,637 006-164-765100 UNAPPRO. ENDING FUND BALANCE $ - $ o

$ 2,086,407 $ 2,135,602 $ 2,460,713 $ 2,175,443 TOTAL REQUIREMENTS $ 2,507,637 $ 2,507,637
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Public Works - Storm Utility Fee

Enterprise Fund
Proposed Budget - FY 2011-12

Mission:

To do snow removal, deal with flooding, develop storm sewer improvements and storm sewer maintenance in
accordance with the Storm Water Master Plan. Coordinate project development with staff, City Council, contractors,
consultants, property owners, the general public and utility companies.

To maintain existing funding levels and generate new funding sources to better meet the storm maintenance needs.
To achieve storm maintenance projects as approved by Council and in accordance with Ordinance #2974, Series 2001.
To maintain the storm sewer system and deal with storm events.

To provide funding for storm sewer projects to enhance storm sewer development.

Staffing:

Public Works Staff, contractors and consultants.

Major Objectives:

1. Snow removal and storm events = $180,000

2. Storm sewer system improvements = $50,000

3. Storm sewer system maintenance = $150,000

4. Phase | Stormwater Master Plan revision and Phase Il Stormwater Master Plan development = $100,000
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Public Works - Storm Utility Fee

Enterprise Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

These funds are used for snow removal, flooding, storm sewer maintenance and storm sewer construction as
addressed by Ordinance #2974, Series 2001, and approved by the City Council. Fiscal Year 2011-12 is the third
and final year of the Storm Utility Fee. This fund will generate $200,000 in revenue this year. Along with this
revenue, $110,000 is being transferred into this fund for storm sewer system purposes.

ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETED) DEPT MANAGER
FY2008-09  FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost

Material & Services $0  $22,342 $240,000 $430,000 $430,000
Capital Outlay $0 $0 $50,000 $50,000 $50,000
Interfund Transfers $0 $0 $0 $0 $0
Sub Totals: $0  $22,342 $290,000 $480,000 $480,000
Budgeted - Contingency $0 $0 $46,718 $15,253 $15,253
Budgeted - Ending Bal $0  $73,093 $0 $0 $0
TOTAL $0  $95,435 $336,718 $495,253 $495,253
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City of La Grande

Budget Analysis & Proposal

STORM UTILITY FEE FUND

2009 2010 ’ 2011 l 2012 2012
Actual Actual l Budget I Estimated | Account ] Description |F|'El Requested Proposed
RESQURCES
$ = $ = $ 76558 $ 73,093 017-000-401000 CASH ON HAND $ 184753 $ 184,753
$ = $ 197 $ 160 $ 160 017-000-440100 INTEREST ON INVESTMENTS $ 500 $ 500
$ - $ - $ 110000 $ 110,000 017-000-481200 STORM SEWER OPERATION $ 110000 $ 110,000
$ S $ 95,238 $ 150,000 $ 150,000 017-000-484551 STORM UTILITY FEE $ 200,000 $ 200,000
$ = $ 95,435 $ 336,718 $ 333,253 TOTAL RESOURCES $ 495,253 $ 495,253
REQUIREMENTS
$ S $ & $ = $ & 017-169-621100 CONSULTANTS $ 100,000 $ 100,000
$ = $ 22342 $ 180,000 $ 83,000 017-169-631950 STORM EVENTS $ 180,000 $ 180,000
$ . $ e $ 60,000 $ 27,500 017-169-637600 STORM SEWER MAINTENANCE $ 150,000 $ 150,000
$ = $ 22,342 $ 240,000 $ 110,500 TOTAL MATERIALS & SERVICES $ 430,000 $ 430,000
$ 5 $ 5 $ 50,000 $ 38,000 017-169-643150 STORM SEWER REHAB $ 50,000 $ 50,000
$ - $ = $ 50,000 $ 38,000 TOTAL CAPITAL OUTLAY $ 50,000 $ 50,000
$ & $ & $ 46,718 $ = 017-169-640100 CONTINGENCY $ 15253 $ 15,253
$ = $ 73093 $ - $ 184,753 017-167-765100 UNAPPRO. ENDING FUND BALA $ - $ -
$ - $ 95,435 $ 336,718 $ 333,253 TOTAL REQUIREMENTS $ 495,253 $ 495,253
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Public Works - Street Maintenance (User Fee)

Enterprise Fund
Proposed Budget - FY 2011-12

Mission and Overview:
To review, improve and maintain the paved street surfaces in accordance with the guidelines established by Ordi
#2708, Series 1985.

To coordinate project development with staff, City Council, contractors, consultants, property owners, the general public

and utility [ To ting funding levels and generate new funding sources to better meet the street
maintenance needs.

To achi street mail projects as approved by Council and in accordance with Ordinance #2708, Series 1985.
To provide support funding for road projects under the Economic Stimulus Grant program.

To provide funding used for major road construction with $200,000 per year dedicated to minor streets and $200,000 per
year to be used on major streets as match funds for grants and/or project funding.

Staffing:
Public Works Staff and/or contractor

Major Objectives:

1. Overlay minor and major roads as selected by the Parking, Traffic Safety and Street Maintenance Advisory
Commission = $450,000

2. 20th Street and/or Second Street Reconstruction = $250,000

‘RO



Public Works - Street Maintenance (User Fee)

Enterprise Fund
Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

These funds are used for paved street maintenance as recommended by the Parking, Traffic Safety and Street
Maintenance Advisory Cc ission on an established priority basis. Half of these funds are being used as
support dollars for grant projects at an exchange rate of one City dollar to five grant dollars; the other half is
used for major reconstruction and/or overlays on minor streets developed to a Class | or Class Il standard.

ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETED} DEPT MANAGER
FY2008-09  FY2009-10 FY2010-11 REQUESTED PROPOSED
Labor Cost

Material & Services $29,999  $84,172 $400,000 $450,000 $450,000
Capital Outlay $0 $0 $0 $0 $0
Interfund Transfers $40,000 $0 $220,000 $350,000 $350,000
Sub Totals: $69,999  $84,172 $620,000 $800,000 $800,000
Budgeted - Contingency $0 $0 $155,036 $94,202 $94,202
Budg - Ending Bal, $367,880  $541,602 $0 $0 $0
TOTAL $437,879  $625,774 $775,036 $894,202 $894,202

5/4/2011



City of La Grande

Budget Analysis & Proposal

STREET MAINTENANCE (Street User Fee)

2009 2010 | 2011 | 2012 2012
Actual Actual l Budget | Estimated I Account | Description I Requested Proposed
RESOURCES
$ 225034 $ 367,880 $ 472336 $ 541,602 010-000-401000 CASH ON HAND $ 542,202 $ 542,202
$ 5848 $ 2843 $ 2700 $ 2,000 010-000-440100 INTEREST ON INVESTMENTS $ 2000 $ 2,000
$ 206,997 $ 255051 $ 300,000 $ 308,600 010-000-484550 STREET UTILITY FEE $ 350,000 $ 350,000
$ - $ - $ - $ - 010-000-484551 REIMB-ST/WTR/SW IMPROVEMENT $ o $ -
$ 437,879 $ 625,774 $ 775,036 $ 852,202 TOTAL RESOURCES $ 894,202 $ 894,202
REQUIREMENTS
$ 29999 $ 84,172 $ 400,000 $ 310,000 010-167-628800 PROFESSIONAL SERVICES & FEES $ 450,000 $ 450,000
$ 29,999 $ 84,172 $ 400,000 $ 310,000 TOTAL MATERIALS & SERVICES $ 450,000 $ 450,000
$ 40,000 $ S $ - $ S 010-167-729850 TRANSF-12TH STREET LID $ S $ -
$ o $ - $ 200,000 $ - 010-167-729904 TRANSF-'C' AVE RECON/T21 FUNDS $ - $ -
$ & $ S $ - $ S 010-167-729905 TRANSF-CMAQ OVERLAY $ 100,000 $ 100,000
$ = $ - $ 20,000 $ - 010-167-729906 TRANSF-ECONOMIC STIMULUS PROJ $ - $ -
$ S $ o $ - $ - 010-167-729911 20th/2nd STREET RECONSTRUCTIO! $ 250,000 $ 250,000
$ 40,000 $ & $ 220,000 $ - TOTAL TRANSFERS $ 350,000 $ 350,000
$ = $ - $ 155036 $ - 010-167-740100 CONTINGENCY $ 94202 $ 94,202
$ 367880 $ 541,602 $ - $ 542,202 010-167-765100 UNAPPRO ENDING BAL $ S $ o
$ 437,879 $ 625,774 $ 775,036 $ 852,202 TOTAL REQUIREMENTS $ 894,202 $ 894,202
5/4/2011 Page 1 of 1



Capital Equip. & Impr. Fund

Enterprise Fund
Proposed Budget - FY 2011-12

Mission and Overview:

This fund is where dollars are set aside from Enterprise funds for accumulation of dedicated and non-
dedicated funds to be used for Capital Inprovements, major repair projects, local improvement districts,
sewer treatment, sewer collection, storm sewer and water distribution projects, etc. Following are the major
components associated with this fund:

Street, Water and Sewer Local Improvement Districts (LID)
Sewer Treatment and Collection Improvements

Storm Sewer Improvements

Water System Improvements

Other Public Works Improvements

Staffing:
Public Works Staff, contractors and consultants.

Major Objectives:

1. 20th Street and/or Second Street Reconstruction: TEA 21 Funds (as soon as available) = $250,000;
Transfer from Street User Fees budget = $250,000; Total Cost = $500,000

2. Street Local Improvement District: Sidewalk Improvements = $150,000

3. Bike/Pedestrian Grant Project: If available, $200,000

5/4/2011



Capital Equip. & Impr. Fund

Enterprise Fund

Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

Grant support for the Economic Stimulus Funds. These funds are only available on a short notice with the
intent of creating work. The amounts shown are only if they are available. It is difficult to estimate this type
of funding with such short notice of availability.

Labor Cost
Material & Services
Capital Outlay
Interfund Transfers
Sub Total#:
Budgeted - Contingency

Budgeted - Ending Balance
TOTAL

ACTUAL CURRENT FY2011-12

EXPENDITURES BUDGETED DEPT MANAGER

FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED
$742,410 $640,916 $3,668,510 $2,331,510 $2,331,510
$250,000 $0 $181,510 $125,000 $125,000
$992,410 $640,916 $3,850,020 $2,456,510 $2,456,510
$0 $0 $2,251,147 $3,346,746 $3,320,136
$2,342,419  $2,813,638 $0 $0 $0
$3,334,829 $3,454,554 $6,101,167 $5,803,256 $5,776,646

5/4/2011




City of La 6rande

Budget Analysis & Proposal

CAPITAL EQUIPMENT & IMPROVEMENT FUND

2009 200 [ 2011 [ 2012 2012
‘ Actual Actual | Budget | Estimated | Account | Description I Requested ‘ Proposed
RESOURCES

$ 2102163 $ 2342419 $ 2827891 $ 2,813,638 015-000-401000 CASH ON HAND $ 3398240 $ 3,371,630
$ 36,116 $ 15,281 $ 15,000 $ 12,892 015-000-440100 INTEREST ON INVESTMENTS $ 15,000 $ 15,000
$ 100,000 $ 100,000 $ 100,000 $ 100,000 015-000-483510 TREATMENT SYS IMPROVEMENTS  $ 100000 $ 100,000
$ 100,000 $ 100,000 $ 100,000 $ 100,000 015-000-483511 STORM SEWER IMPROVEMENTS $ 100,000 $ 100,000
$ 225,000 $ 225000 $ 225000 $ 225,000 015-000-483512 COLLECTION SYS IMPROVEMENTS $ 225000 $ 225,000
$ 100,000 $ - $ - $ - 015-000-483513 WATER SYS IMPROVEMENTS $ - $ -
$ - $ & $ 70000 $ - 015-000-483522 WATER CASH EXTENSION $ = $ =
$ - $ - $ 70000 $ - 015-000-483525 SEWER CASH EXTENSION $ - $ -
$ 233,240 $ 121,774 $ 153,631 $ 50,091 015-000-483530 LID PRINCIPAL PYMTS $ 55,657 $ 55,657
$ 24585 $ 15526 $ 19645 $ 9,721 015-000-483531 LID INTEREST PYMTS $ 9359 $ 9,359
$ 291,658 $ = $ S $ o 015-000-483557 12TH STREET OTHER SUPPORT $ o $ o
$ 122,067 $ - $ - $ - 015-000-483555 GEKELER PROJECT $ - $ -
$ S $ - $ 320,000 $ 1,605 015-000-483558 SAFE ROUTES TO SCHOOLS $ - $ o
$ & $ - $ 200,000 $ - 015-000-484116 BIKE/PEDESTRIAN PROJECT $ 200,000 $ 200,000
$ & $ o $ 450,000 $ 303,865 015-000-484117 C' AVE RECON/T21 FUNDS $ - $ =
$ - $ 269,190 $ - $ 34,810 015-000-484118 CMAQ OVERLAY $ = $ =
$ S $ 265364 $ s $ 200,000 015-000-484119 CMAQ VEHICLES $ 200,000 $ 200,000
$ = $ - $ 1000000 $ - 015-000-484120 ECONOMIC STIMULUS PROJECTS $ 1000000 $ 1,000,000
$ S $ S $ 23,000 $ 277,000 015-000-484121 S. 12th STREET OVERLAY PROJECT $ - $ S
$ - $ - $ 250,000 $ 36,668 015-000-484123 TEA 21 PROJECTS $ - $ -
$ - $ - $ - $ - 015-000-484124 20TH/2ND ST.RECONSTRUCTION $ 500,000 $ 500,000
$ - $ - $ 277000 $ 73,340 015-000-484125 SPRUCE ST.ECONOMIC STIMULUS  $ - $ -
$ 3,334,829 $ 3,454,554 $ 6,101,167 $ 4,238,630 TOTAL REVENUE $ 5,803,256 $ 5,776,646

5/4/2011
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City of La 6rande

Budget Analysis & Proposal

CAPITAL EQUIPMENT & IMPROVEMENT FUND

2009 2010 | 2011 [ 2012 2012
| Actual Actual | Budget | Estimated I Account | Description | Requested | Proposed
REQUIREMENTS
$ 76954 $ 14190 $ 150,000 $ 11,000 015-271-643960 STREET IMPR-LID's $ 150,000 $ 150,000
$ 486644 $ - % - % - 015-271-643965 12TH STREET LID PROJECT $ - 3% -
$ - % - % 50,000 $ - 015-271-643970 WATER IMPR-LID's $ 50,000 $ 50,000
$ 1,751 $ - % 70000 $ - 015-271-643971 WATER CASH EXTENSION $ -3 -
$ - % - % 50,000 $ - 015-271-643980 SEWER IMPR-LID's $ 50,000 $ 50,000
$ 1946 $ - % 70000 $ - 015-271-643981 SEWER CASH EXTENSION $ - % -
$ - % 51,034 $ 400,000 $ 75,000 015-271-645117 SPRUCE ST. ECONOMIC STIMULUS ~ $ - % -
$ - % - $ 200000 % - 015-271-645551 BIKE/PEDESTRIAN PROJECT $ 200000 $ 200,000
$ 836 $ - % - % - 015-271-645555 CMAQ OIL MAT PROJECT $ - % -
$ 169695 $ - 0% -3 - 015-271-645556 GEKELER PROJECT $ - % -
$ 68 $ - $ 320000 $ - 015-271-646000 SAFE ROUTES TO SCHOOLS $ - 0% -
$ - 361 015-271-646010 "C" AVE PROJECT $ - 08 -
$ - % - % 181510 $ - 015-271-646100 GENERAL FUND CTP $ 181510 $ 181,510
$ 259 015-271-646110 TEA 21 OVERLAY $ - % =
$ 179 $ 36053 $ 450,000 $ 304,000 015-271-646111 C' AVE RECON/T21 FUNDS $ - % -
$ 14337 $ 273655 $ - % - 015-271-646112 CMAQ OVERLAY $ - % -
$ - $ 265364 $ 200000 $ 200000 015-271-646113 CMAQ VEHICLES $ 200000 $ 200,000
$ - % - $ 1000000 $ - 015-271-646114 ECONOMIC STIMULUS PROJECTS  $ 1,000,000 $ 1,000,000
$ - % - $ 277000 $ 277000 015-271-646115 S.12th STREET OVERLAY PROJECT  $ - 0% -
$ - % - $ 250000 $ - 015-271-646116 TEA 21 PROJECT $ - % -
$ - % - % - % - 015-271-646117 20TH/2ND ST.RECONSTRUCTION $ 500000 $ 500,000
$ 742410 $ 640,916 $ 3,668,510 $ 867,000 TOTAL CAPITAL OUTLAY $ 2,331,510 $ 2,331,510
$ - % -3 181510 $ - 015-271-729903 TRANSFER TO GENERAL $ - % -
$ 250000 $ - % - % - 015-271-729906 TRANSFER TO SWRCONST-COLL. $ 125000 $ 125,000
$ - % - % - % - 015-271-729907 TRANSFER TO SWR CONST-STORM  $ - % -
$ 250,000 $ - $ 181,510 $ - TOTAL TRANSFERS $ 125000 $ 125,000
57472011 Page 2 of 3



City of La Grande

Bucdget Analysis & Proposal CAPITAL EQUIPMENT & IMPROVEMENT FUND
2009 2000 [ 2011 | [ 2012 2012
Actual Actual | Budget | Estimated I Account | Description ] Requested Proposed
$ - $ - $ 225,147 % S 015-271-740100 CONTINGENCY $ 3346746 $ 3,320,136
$ 2342419 $ 2813638 $ o $ 3,371,630 015-271-765100 UNAPPRO. ENDING FUND BALA $ = $ -
$ 3,334,829 $ 3,454,554 $ 6,101,167 $ 4,238,630 TOTAL REQUIREMENTS $ 5,803,256 $ 5,776,646

5/4/2011 Page 3 of 3



Grants & Donations Fund

Proposed Budget - FY 2011-12

Mission and Overview:

This Fund is used by General Fund Departments for expenditures that are offset by grants, donations and
reimbursements from other organizations. Frequently, the revenues and expenditures for a particular grant or
donations do not occur in the same fiscal year. Expenses in this fund are not considered normal or regular.
Departments using this fund include the Library, Parks, Pool, Recreation, Planning, Police, Fire, Ambulance and
Public Works. Each of these departments may be involved several programs which are accounted for in this fund.

Staffing:
This fund is not staffed by individuals. Each department is responsible for origination of their grants. Year end

audit reporting is provided by the Finance Director.

Major Objectives:

This Fund allows departments to budget for special projects that are not considered as normal operational type
expenditures. All Expenditures in this fund must be offset by grants, donations or reimbursements from other
organizations.




Grants & Donations Fund

Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

This fund can fluctuate a great amount year to year depending on grants applied for or anticipated donations and the
timing of the expenditures.

ACTUAL CURRENT FY2011-12

REVENUE/EXPENDITURE! BUDGETED DEPT MANAGER

FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED
Resources $ 269,169 $ 317,702 $ 1,504,415 $ 1575809 $ 1,575,809
Materials & Services $ 122277 $ 105216 $ 430,516 $ 222,708 $ 216,738
Capital Qutlay $ o $ 88,442 $ 1,027,077 $ 1,224,172 § 1,224,172
Interfund Transfers $ - $ - $ - $ 1,000 $ 6,970
Unapp. Ending Balance $ 146,892 $ 124,543 $ 46,822 $ 127,929 § 127,929

TOTAL $ 269169 § 318,201 $ 1,504,415 $ 1,575809 $ 1,575,809




Budget Analysis & Proposal

GRANTS & DONATIONS FUND

2009 2010 | 2011 | [ 2012 2012
| Actual ‘ Actual | Budget | Estimated | Account | Description | Requested | Proposed 1
RESOURCES
$ 155,028 $ 146,892 $ 82312 % 124,543 005-000-401000 CASH ON HAND $ 2237251 $ 223,251
$ 4907 $ 4654 $ 4,654 $ 3,340 005-000-451000 LIBRARY READY TO READ GRANT $ 4907 $ 4,907
$ 3062 $ 175 $ 58,300 $ 11,000 005-000-451200 PARKS GRANT/IMPROVEMENTS $ 271095 $ 271,095
$ 11800 $ 25000 $ 50,000 $ - 005-000-452620 PLANNING GRANTS $ - $ -
$ - $ - $ = $ - 005-000-452621 PLAYGROUND GRANT $ - $ -
$ 16,496 $ 900 $ 3500 $ 1,500 005-000-452630 TREE GRANT PROJECT $ 3500 $ 3,500
$ - $ S $ - $ - 005-000-452631 TREE DONATIONS $ o $ -
$ 10000 $ 9,000 $ 9,000 $ 8,000 005-000-452635 DEQ AIR QUALITY GRANT $ 7500 $ 7,500
$ 2153 $ 3636 $ 1,000 $ 4,255 005-000-470175 EVIDENCE COLLECTIONS $ 2500 $ 2,500
$ 18030 $ 10,209 $ 10000 $ 11,000 005-000-480610 LIBRARY DONATIONS $ 8000 $ 8,000
$ 499 $ - 005-000-484000 MISCELLANEOUS $ - $ -
$ 5241 $ 2529 $ 1870 $ 4,670 005-000-484010 POLICE TRAINING REFUND $ o $ o
$ - $ 16325 $ 121499 $ 31,628 005-000-484011 POLICE GRANTS $ 54,756 $ 54,756
$ 1,494 $ 1380 $ 930 $ 3,005 005-000-484018 POLICE - NAC/CANINE ACCT $ 4,000 $ 4,000
$ 13721 $ 19403 $ 8800 $ 8,800 005-000-48402C FIRE TRAINING REFUND $ 8800 $ 8,800
$ - $ 3 $ 800,000 $ 56,800 005-000-484021 FIRE FEMA EQ GRANT $ 800,000 $ 800,000
$ 13137 $ 14251 $ 13500 $ 14,826 005-000-484022 ATRLINK REIMB-Union & Elgin $ 15000 $ 15,000
$ 2997 $ 1512 $ 5000 $ 6,500 005-000-484025 RECREATION PROGRAM INCOME $ 6500 $ 6,500
$ 2038 $ 1545 $ 1500 $ 1,485 005-000-484030 HEALTH PROGRAM GRANT $ 1500 $ 1,500
$ S $ S $ 500 $ - 005-000-484401 SKATE PARK $ 500 $ 500
$ 6,061 $ 8138 $ 9,000 $ 15,180 005-000-484402 ART COMMISSION COLLECTION $ 12000 $ 12,000
$ 3005 $ 3543 §$ 7500 $ 7.776 005-000-484403 SWIM POOL DONATIONS $ 12000 $ 12,000
5/4/2011 Page 1 of 3



City of La 6rande

Budget Analysis & Proposal

GRANTS & DONATIONS FUND

2009 2010 | 2011 | [ 2012 2012
| Actual l Actual | Budget | Estimated | Account | Description | Requested | Proposed l
RESOURCES
$ - $ 471 $ 500 $ - 005-000-484404 MINI LOAN PROGRAM - PRIN $ - $ -
$ - $ 68 $ 50 $ - 005-000-484405 MINI LOAN PROGRAM - INT $ S $ o
$ - $ 5852 $ 98,000 $ 66,443 005-000-484406 MORGAN LAKE $ - % -
$ - $ 7143 $ 17000 $ - 005-000-484407 FACADE GRANT -OMS $ - $ -
$ o $ 35077 $ - $ - 005-000-484408 WEB DESIGN $ = $ S
$ - $ - $ 200,000 $ 70,000 005-000-484409 GREENWAY PROJECT - GRANT $ 140,000 $ 140,000
$ 269,169 $ 317,702 $ 1,504,415 $ 450,751 TOTAL RESOURCES $ 1,575,809 $ 1,575,809
REQUIREMENTS
$ 13231 $ 15695 $ 15654 $ 5,340 005-163-629410 GRANTS/GIFTS-LIBR $ 13000 $ 13,000
$ 451 $ 27369 $ 125169 $ 15,567 005-163-629420 GRANTS/GIFTS-POLICE $ 61,330 $ 61,330
$ 139 $ 1802 $ 1430 $ 2,849 005-163-629421 POLICE - NAC/CANINE ACCT $ 4,000 $ 4,000
$ - $ 1168 $ 1000 $ 1599 005-163-629427 EVIDENCE EXPENDED/RETURNED $ 2500 $ 2,500
$ 1337 $ 545 $ 15000 $ 2,500 005-163-629428 TREE GRANT PROJECT $ 17000 $ 17,000
$ 2333 $ 8,005 $ 9,000 $ 9,000 005-163-629429 DEQ AIR QUALITY PROJECT $ 7500 $ 7,500
$ 2 $ o $ S $ - 005-163-629430 BALLFIELDS, PARK $ & $ o
$ 16,729 $ - $ 68,095 $ - 005-163-629431 PARK IMPROVEMENTS $ - $ -
$ 14024 $ = $ 50,000 $ - 005-163-629433 PLANNING GRANT $ & $ -
$ 25000 $ - $ - $ - 005-163-629436 DLCD GRANT $ = $ o
$ - $ S $ 9,257 $ = 005-163-629438 SKATE PARK $ 9257 $ 9,257
$ 25477 $ 15500 $ 8800 $ 8,800 005-163-629440 GRANTS/GIFTS-FIRE $ 8,800 $ 8,800
$ 13137 $ 14251 $ 13500 $ 14,826 005-163-629441 AIRLINK REIMB-Union & Elgin $ 15,000 $ 15,000
5/4/2011 Page 2 of 3



City of La Grande

Budget Analysis & Proposal

GRANTS & DONATIONS FUND

2009 2010 2011 | [ 2012 2012
| Actual ‘ Actual | Budget | Estimated | Account I Description I Requested | Proposed l
REQUIREMENTS
$ 2099 $ 522 $ 1855 $ 1500 005-163-629448 HEALTH GRANT EXPENSES $ 2318 $ 2,318
$ 1595 $ 75 $ 14756 $ 3,000 005-163-629551 RECREATION PROGRAM EXPENSES $ 18593 $ 12,623
$ - % - % 50,000 $ - 005-163-629600 OTHER GRANT PROJECTS $ - % -
$ 4407 $ 5879 $ 18,000 $ 10,000 005-163-629601 ARTS COMMISSION EXPENSES $ 22000 $ 22,000
$ 1067 $ 2186 $ 12,000 $ 4,224 005-163-629602 SWIM POOL DONATIONS $ 12000 $ 12,000
$ - 0% 4974 $ - % 878 005-163-629603 MORGAN LAKE $ - % -
$ - 0% 7143 $ 17,000 $ - 005-163-629604 FACADE GRANT -OMS EXPENSES $ - % -
$ - % - % - % - 005-163-639700 MISCELLANEOUS $ 29410 $ 29,410
$ 122277 $ 105216 $ 430516 $ 80,083 TOTAL MATERIALS & SERVICES $ 222,708 $ 216,738
$ - % 66,442 $ 15000 $ 21,095 005-163-640003 PARK IMPROVEMENTS $ 271095 $ 271,095
$ - % -3 - % - 005-163-640004 PLAYGROUND EQ G6RANT PROT $ - % -
$ - % -3 800,000 $ 56,800 005-163-640005 FIRE EQUIPMENT $ 800,000 $ 800,000
$ - 0% 22,000 $ 12077 $ - 005-163-640006 WEB DESIEN $ 13077 $ 13,077
$ 5 $ 200,000 $ 70,000 005-163-640007 GREENWAY PROJECT - GRANT $ 140,000 $ 140,000
$ - $ 88,442 $ 1,027,077 $ 147,895 TOTAL CAPITAL OUTLAY $ 1,224,172 $ 1,224,172
$ - % - % - % 5970 005-163-729900 TRANS TO GEN FUND-Psnl Service/Ad $ - % 5,970
$ = $ - $ - $ 400 005-163-729904 TRANS TO GEN FUND-Ridge Trees $ 1,000 $ 1,000
$ - $ - $ - $ 6,370 TOTAL INTERFUND TRANSFERS $ 1,000 $ 6,970
$ 146,892 $ 124543 $ 46822 $ 216,403 005-163-765100 UNAPPRO ENDING BAL $ 127929 $ 127,929
$ 269,169 $ 318,201 $ 1,504,415 $ 450,751 TOTAL 6RANTS & DONATIONS $ 1575809 $ 1,575,809
5/4/2011 Page 3 of 3



State Revenue Sharing Fund

Proposed Budget - FY 2011-12

Mission and Overview:

The State of Oregon has traditionally shared their revenues with local goverr ts. These collecti from the State have
been shown in this Fund and then through an Interfund Transfer, these funds have been moved to the General Fund.
B theser are designated with a Resolution each year upon adoption of the budget to be included into the

general fund, a separate fund is no longer required to account for the transfer of these funds. In future years, this money will
be received directly into the General Fund, eliminating the need to do tranferring of funds.

Staffing:
Accounting management is performed by the Finance Director

Major Objectives:




State Revenue Sharing Fund

Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

This fund will no longer be used to transfer State Revenue Sharing into the General Fund. All State Revenue Sharing money
will be reported as Revenue directly to the General Fund. The Cash carry over of $20,776 will be transferred to the General
Fund cash account on July 1, 2011 through a Journal Entry.

ACTUAL CURRENT FY2011-12
REVENUE/EXPENDITURE! BUDGETED DEPT MANAGER
FY2008-09 FY2009-10 Frz010-11_ | REQUESTED PROPOSED
Resources $ 85584 $ 95776 $ 92,976 $ 20,776 $ 20,776
Interfund Transfers $ 83,38 $ 80,000 $ 91,000 $ 20,776 $ 20,776
Unapp. Ending Balance $ 2198 $ 15776 $ 1,976 $ - $ o

TOTAL $ 85584 $ 95776 $ 92,976 $ 20,776 $ 20,776




City of La Grande

Budget Analysis & Proposal

STATE REVENUE SHARING FUND

2009 2010 2011 | 2012 2012
Actual Actual Budget I Estimated I Account | Description ] Requested Proposed
RESOURCES
$ 9 $ 2198 $ 7976 $ 15,776 014-000-401000 CASH ON HAND $ 20,776 $ 20,776
$ 85485 §$ 93578 $ 85000 $ 96,000 014-000-450500 STATE REVENUE SHARING $ - $ -
$ 85,584 $ 95,776 $ 92,976 $ 111,776 TOTAL RESOURCES $ 20,776 $ 20,776
$ 83386 $ 80,000 $ 91000 $ 91,000 014-270-729920 TRANS TO GENERAL FUND $ 20776 $ 20,776
$ 2198 $ 15776 $ 1,976 $ 20,776 014-270-765100 UNAPPRO ENDING BAL $ & $ -
$ 85,584 $ 95,776 $ 92,976 $ 111,776 TOTAL STATE REV SHARING $ 20,776 $ 20,776
5/4/2011 Page 1 of 1



General Reserve Fund

Proposed Budget - FY 2011-12

Mission:
This Fund was established several years ago by Ordinance.

These funds can only be used for the acquisition, construction, reconstruction, and furnishing of municipal
buildings. It can also be used for the purchase and repair of equipment and fixtures in municipal buildings.

Council also established that fees from EOU to be reserved for future major improvements to the swim pool.

Staffing:
Accounting management is performed by the Finance Director

Major Objectives:




General Reserve Fund

Proposed Budget - FY 2011-12

Mission:
This Fund was established several years ago by Ordinance.

These funds can only be used for the acquisition, construction, reconstruction, and furnishing of municipal
buildings. It can also be used for the purchase and repair of equipment and fixtures in municipal buildings.

Council also established that fees from EOU to be reserved for future major improvements to the swim pool.

Staffing:
Accounting management is performed by the Finance Director

Major Objectives:




General Reserve Fund

Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

Principal and Interest Payments
Transfers to Construction Fund
Transfer to General Fund - Parks
Transfer for Pool Maint
Transfers to Parks Maint

Unapp. Ending Balance

TOTAL

ACTUAL CURRENT FY2011-12
EXPENDITURES BUDGETED DEPT MANAGER
FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED
$2,565,710 $ e $ S $ e $ =
$ -8 = $ s $ - $ :
$ e $ 19,366 $ 155,013 $ 134,000 $ 134,000
$ 5256 $ 5,810 $ 62,077 $ 53,261 § 53,261
$ o $ 8,453 $ 8,114 $ 25,748 $ 25,748
$ 203,773 $ 197,476 $ 5,052 $ 67 $ 67

$2,774,739 $ 231,106 $ 230,256 $ 213,076 $ 213,076




Debt Fund

Proposed Budget - FY 2011-12

Mission and Overview:

Debt represents the City's long term obligation to repay y borrowed for impro ts to our buildings, water and
sewer systems, streets or large equipment.

These obligations are repaid with the levy of property taxes, payments by customers under the Local Improvement District
program, or utility rates.

We borrowed $4,836,000 for the 2004 Sewer Treatment System Upgrade. The loan interest rate is at 3.83%, plus a .6%
annual fee. This loan is being paid off with sewer user fees from the Sewer Fund and will be paid off in 2022,

Staffing:

Accounting management is performed by the Finance Director

Major Objectives:




Debt Fund

Proposed Budget - FY 2011-12

Explanation of major increases or decreases in proposed budget:

The pool bond final payment will be made in June 2011. The final unappropriated ending fund balance will transfer
to the General Fund on July 1, 2011.

ACTUAL CURRENT FY2011-12

EXPENDITURES BUDGETED DEPT MANAGER

FY2008-09 FY2009-10 FY2010-11 REQUESTED PROPOSED
Principal Payments $426,364 $444,343 $467,631 $231,239 $231,239
Interest Payments $206,292 $185,183 $162,943 $139,440 $139,440
Transfers Out $0 $0 $0 $12,009 $12,009
Paying Agent Fees $652 $550 $0 $0 $0
Unapp. Ending Balance $739,822 $708,799 $470,018 $465,234 $465,822

TOTAL $1,373,030  $1,338,875 $1,100,592 $847,922 $848,510




5

City of La Grande

Budget Anlysis & Proposal DEBT FUND

2009 2010 2011 | [ 2012 2012

Actual Actual Budget | Estimated | Account | Description | Requested Proposed

CWSRF LOAN
$ 447639 $ 457218 $ 461,498 $ 461,322 190-000-401000 CASH ON HAND $ 463,234 $ 463,822
$ 9580 $ 4104 $ 4,000 $ 2,500 190-000-440100 INTEREST ON INVESTMENTS $ 2,000 $ 2,000
$ - $ - $ - $ - 190-000-490660 TRANSFER - Cap £q & Imp Fund $ S $ S
$ 373895 $ 372,864 $ 371,792 $ 371,792 190-000-490670 TRANSFER IN - from Sewer Fund $ 370679 $ 370,679
$ 831,113 $ 834,186 $ 837,290 $ 835,614 TOTAL RESOURCES $ 835,913 $ 836,501
REQUIREMENTS
$ 206,364 $ 214343 $ 222,631 $ 222,631 190-506-703001 PRINCIPAL PAYMENTS $ 231239 $ 231,239
$ 167,531 $ 158521 $ 149,161 $ 149,161 190-506-703002 INTEREST & FEES $ 139440 $ 139,440
$ 457,218 $ 461322 $ 465,498 $ 463,822 190-506-703009 UNAPPRO. ENDING FUND BALANCE ~ $ 465234 $ 465,822
$ 831,113 $ 834,186 $ 837,290 $ 835,614 TOTAL REQUIREMENTS CWSRF LOAN  § 835,913 $ 836,501
SWIM POOL DEBT
$ 250402 $ 282,604 $ 247,802 $ 247,477 200-000-404001 CASH ON HAND-POOL BONDS $ 12009 $ 12,009
$ 276,706 $ 209,021 $ 15,000 $ 15,000 200-000-404002 C. TAXES-POOL BOND $ = $ =
$ 7892 $ 10688 $ - $ 7,000 200-000-404003 DELINQ TAXES-POOL BONDS $ S $ -
$ 6917 $ 2376 $ 500 $ 1,314 200-000-404004 INTEREST ON INVEST-POOL BONDS $ - $ -
5 B 5 TOTAL RESOURCES $ 12009 % 12,009
REQUIREMENTS
$ 220000 $ 230,000 $ 245,000 $ 245,000 200-508-720001 PRINCIPAL PAYMENTS $ - $ -
$ 38761 $ 26,662 $ 13,782 $ 13,782 200-508-720002 INTEREST PAYMENTS $ = $ -
$ 552 § 550 $ - % - 200-508-720003 PAYING AGENT $ - % =
TRANSFERS
$ S $ e $ & $ = 200-508-729910 TRANS TO GEN FUND-CLOSE POOL BC $ 12,009 12,009
$ 282,604 $ 247,477 $ 4520 $ 12,009 200-508-720009 UNAPP ENDING BALANCE $ S $ =
541,917 504,689 263,302 270,791 TOTAL REQUIREMENTS POOL BOND $ 12,009 $ 12,009
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